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PREFACE

The career of the controversial Brigadier 
General, John Henry Winder, provides valuable insights 
into the lack of organization and the inefficient ad
ministration of the Confederate Government. A recent 
subject of historical research, the administrative 
difficulties of the Confederate States of America 
open a new vista of the tragedy of the rebel Govern
ment. After hurriedly withdrawing from the Union the 
eleven states concomitantly prepared for war and en- 

\deavored to establish an organization to lead their 
new nation. But the Confederacy neglected to create 
systems within the government to handle such surging 
issues as the full mobilization of the civilian pop
ulation and the control of the numerous Yankee pri
soners of war. With both of these problems, swollen by 
neglect, John H. Winder struggled desperately. As the 
Head of the Department of Henrico, he policed the 
civilian population in the Confederate capital. As 
commander of the prisons, Winder dealt with an unde
fined system which aroused the ire of both Northerner 
and Southerner. In these positions he was an active, 
integral and essential factor in the whole make-up of
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the hastily formed and unconsolidated Confederate Gov
ernment .

Winder held positions which by their nature 
begot controversy, ill-feeling and hatred and which 
lent themselves well to half-truths and fabrications. 
Popularly depicted as the barbarian of the Confederacy, 
this little known personality became the symbol of a 
suspected attempt to exterminate the Yankee prisoners. 
Yet, the officials with whom he worked acknowledged 
him as an honest and upright gentleman who did all that 
was within his power to ameliorate the conditions of 
the prisoners of war.

This study of the life of John Henry Winder 
is an endeavor, by a fellow Marylander, to evaluate the 
conflicting testimony in the light of historical fact.
It is an objective attempt to recreate John Henry Winder 
and his deeds thus clarifying his position and charac
ter and drawing conclusions which are sound and war
ranted .
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CHAPTER I

THE PRELUDE OP A CAREER

"' Ply faith is in Christ; I expect to be saved. 
Be sure and cut down the prisoners’ rations.'” ^ Yan
kee prisoners of war mistakenly attributed these words 
to the Confederate States of America's dying Commissary 
General of Prisons, Brigadier-General John Henry Winder. 
Writers then and later falsely accused Winder of delib
erately intending to kill his charges, while in actual 
.fact he worked to his death to mitigate the disgraceful 
conditions of the prisoners of war. Pour years before 
his death in 1865» Winder in the position of the com
mander of the Department of Henrico, a military dis
trict in Virginia, set the stage for his unsavory repu
tation. After forty years of active service in the 
United States Army, the Marylander ruled the rebel 
capital of Richmond with an iron hand under martial law. 
Called a foreigner, thief, despot, usurper of all auth-

John McElroy, Andersonville, A Story of 
Rebel Military Prisons, Fifteen Months a Guest of the 
So-called Southern Confederacy, A Private Soldier's 
Experience in Richmond, Andersonville, Savannah, Millen, 
Blackshear and Florence (Toledo; D.R.Locke, 1879), 
p. 561. Cited hereafter as Andersonville.
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ority and favorite of President Jefferson Davis while 
in Richmond, Winder«s reputation descended to the depth 
of infamy when he made his headquarters at the prison 
encampment of Camp Sumter, Andersonville, Georgia. In 
both positions Winder, the oldest Brigadier—General of 
the Confederacy, attracted wide attention and emotional 
criticism in the South and the North.

Winder descended from a family of long and out
standing record in Colonial Maryland. His ancestor, John 
Winder, originally from England, migrated north from 
the colony of Virginia in 1665 to settle In Somerset 
County, located in the southern part of the Eastern 
Shore of Maryland. As a planter, the colonist partici
pated in the local government as County Commissioner and 
attained the rank of Lieutenant-Colonel in the colonial 
militia. During the seventeenth and eighteenth centuries, 
the Winder family prospered, grew and held key positions 
in Somerset and the other Eastern Shore counties.^

R. Winder Johnson, Winders of America (Phila
delphia: J. B. Lippincott Company, 1902), pp. Ö6-Ö7, 89. 
Maryland’s Historic Somerset (Princess Anne, Maryland:
Board of Education, Somerset County, 1955), p. 62.
Philip D. Laird, "Some Records of the Winder Family of 
Maryland," ed. Albert Levin Richardson, The Maryland 
Original Research Society of Baltimore. Bulletin 3,
( 1913)» 6-7. Cited hereafter as "Records of the Winder Family."
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William Henry Winder, the great-great grandson 
of the first Winder of Maryland, and the son of William 
Winder and Charlotte Henry Winder, followed the family 
tradition by taking an active part in government.  ̂ Re
ceiving his early education at Washington Academy in 
Somerset County, he pursued studies in law at the Uni
versity of Pennsylvania ^ and received his practical 
experience under the supervision of his maternal uncle, 
John Henry, in Annapolis.^ In the midst of his practical *

Ibid., 5,8-19. There is a disagreement as 
to the father of William Henry Winder, but by checking 
the dates of birth, this writer has determined that his 
father is William.

^ J. Thomas Scharf, The Chronicles of Balti
more: Being a Complete History of ^Baltimore Town1* and
Baltimore City From the Earliest Period to the Present 
Time [ Baltimore: Turnbull Brothers, 1871+)» p. l+lp•
Cited hereafter as Chronicles of Baltimore.

John Henry, a prominent lawyer, had repre
sented Maryland at the Continental Congress. He and 
Charles Carroll of Carrollton were Maryland’s first 
United States Senators. In 1796 Henry had been Mary
land’s selection as a favorite son in the presidential 
election. In his last public position, he served as 
Governor of the state from 1797 to 1798.
James McSherry, History of Maryland: From Its First 
Settlement in I63Ij., to the Year 18[(.8 ( Baltimore:
Printed and Published by John Murphy, I8I4.9), p. lj.01.
Cited hereafter as History of Maryland. Brantz Mayer 
(ed.), Baltimore: Past and Present; With Biographical 
Sketches' of its Representative Men ( Baltimore: iliciiardson 
and Bennett, 1871), p.5^1. Citedhereafter as Baltimore: 
Past and Present.Matthew Page Andrews, Hi story of Maryland: 
Province and State ( Garden City, N.Y.: Doubleday Doran 
and Co. Inc., 1929), pp. 373,395, W ,  701. Cited here
after as History of Maryland.
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training, Winder journeyed out to the frontier at Nash
ville. Failing to find the anticipated opportunities in 
the new state of Tennessee he returned to Maryland, a 
wiser man for his experience.^

After training under his well-qualified uncle, 
William Winder served in 1798 at the age of twenty-three 
in the State Legislature,' as a member of the Federalist 
Party, the traditional party affiliation of his family.® 
A year later, on May 9, he married Gertrude Polk, his 
first cousin and the daughter of Judge William Polk, a 
Chief Justice of Maryland. The newlyweds returned to 
Rewston on the Little Monie Creek, the Winder family 
estate owned by his father in Somerset County.^ There, 6 7 * *

6 An unsigned .article in the William Dunn Papers 
in Raleigh, North Carolina, a copy was sent to the author 
by J. Winder Hughes, on April 10, 1961. J. Winder Hughes 
is the great grandson of John Henry Winder.

7 The author was unable to determine the House 
in which he served.

ft Scharf, Chronicles of Baltimore, p. l±l$.
Mayer, Baltimore: Past and Present, p. 5ill.

^ The estate was located near the present site 
of Venton, Maryland. Letter from John L. Bond, Superin
tendent of Schools of Somerset County on February 28, 
1961. In the author's possession.
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on February 21, 1800, was born their first child, a son 
named John Henry Winder for his father's distinguished 
uncle. 10 11 * *

Three years after their marriage the young cou
ple moved to Baltimore where William established his law 
practice, the field in which he excelled. 'L1 William 
and Gertrude Winder lived for a year in a three story 
brick house on Albemarle Street near Jones Falls. The 
family then moved to a house on Chatham Street in back 
of the town Court House, a convenient location for the 
attorney-at-law. 12 This Winder residence in a fashion
able part of Baltimore served as the background setting 
for John Henry Winder's boyhood days. The young city 
with unpaved streets and many new buildings, midway along 
the coast of the even younger Republic, throbbed with 
commercial activity. Its population almost doubled in

10 Laird, "Records of the Winder Family," 15. 
William Harrison Polk, Polk Family and Kinsmen (Louis
ville, Ky.: Press of the Bradley and Gilbert , Co.,
1912), pp. 51+-58» 211. Cited hereafter as Polk Family.

11 Ibid., p. 211. Scharf, Chronicles of 
Baltimore, p. LplS•

1^ The house stood on lot number six, while 
the office took up lot number I4.. The Baltimore Directory,
(1802), p. 1 1 5 . (1803), p. 1)4.0. (180JjJ, p. SI- (lW), 
p. I3I4.. (18 10), p. 192. (18 1)4.), P. 202. (18 17-18 18), p.206. 
(1822-1823), p. 303.
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those years of the early nineteenth century when Will 
Winder was making his name as an outstanding lawyer.
City officials and business men probably often visited 
his home and office for advice. While developing his 
extensive practice, Winder trained many young students 
in his office. ^

The Winder home also bustled with activity as 
the family grew. Four of the children died in infancy 
and four died before they reached the age of ten. John 
Henry also had a sister, Aurelia, six years his junior 
who died at the age of thirteen, a brother William, 
born in 1808 who outlived him, a sister Gertrude who 
died in I8J4.I, a brother, Charles born in 1810 who out-

lklived him, and another sister, Aurelia who outlived him.
The family traditionally Episcopalian, perhaps attended
Saint Peter's Protestant Episcopal Church on the out-

15skirts of the city at German Lane and Sharp Street. * 15

Andrews, History of Maryland, p. Iplj..
Me Sherry, History of Fairyland, pp. 332," ¿t-Ol)..

Polk, Polk Family, p. 211. Winder Files 
at the Maryland Historical Society.

15 Edward T. Schultz, History of Freemasonry 
in Maryland, of All the Rites Introduced into Maryland, 
From the Earliest Time to the Present: Embracing the 
Complete Proceedings of the Grand Lodge From its First 
Formation in the Year I7B3 (Baltimore: J. H. Medairy 
and Co., 1885), p. 727. Cited hereafter as History 
of Freemasonry.
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Although there is no record of his early schooling John 
Henry, as a member of a well-to-do family, probably re
ceived besides his home training some formal education 
in a local academy or in the Male Free School of Balti
more.-^

Growing up during the troubled prelude to the 
War of 1812 when maritime Baltimore benefited from neu
trality by increased carrying trade, John saw his father 
participate increasingly in military activities. The 
elder Winder served as a Captain in the 39th Regiment,
Third Brigade of the Maryland Militia and in March of 
1812 received his federal commission as Lieutenant-Col
onel. ̂  Although the Federalists opposed the United 
States' declaration of war on the British in June, he 
loyally supported the Government and that year even took 
the place of William Pinkney, the Republican United 
States Attorney General, in Baltimore's Independence Day 
celebration.-^ Another member of the family, Levin Winder,

The Baltimore Directory, (1810), p. 72.
■*■7 ibid., pp. 79-80. Scharf, Chronicles of 

Baltimore, p. 1+15.
-1-® Mayer, Baltimore; Past and Present,p. £!(-2. 

Niles' Weekly Register, July 11, 1812, pp. 30£”306.
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who was Will Winder's uncle and the Federalist Governor 
of the state, took charge of Maryland's military measures 
and had his nephew's Baltimore Regiment prepared for duty 
in Canada.1^ The Maryland militia were to join the 
forces of General Alexander Smyth. 20 Thus, Will Winder, a 
patriot and non-soldier, left his home and law practice 
to fight for a cause he had not advocated.

During his duty on the Niagara frontier, Winder 
received the appointment of Brigadier-General. On May 27» 
1813, under the command of General Winfield Scott he took 
part in capturing from the British, Fort George on the 
Canadian side of the Niagara River. Then Generals Winder 
and John P. Chandler with Chandler in command pursued 
Brigadier-General John Vincent of the British forces. 
Because of Winder and Chandler's failure to set an 
adequate guard at night on June 5» the British routed 
the American forces and captured the two American leaders * 20

-*•9 Laird, ’’Records of the Winder Family,” 16. 
Andrews, History of Maryland, pp. ij.2l4.-2 7, 701. Winder 
Files at the Maryland Historical Society.

20 Francis F. Beirne, The War of 1812 (New 
York: E.P. Dutton and Co., Inc., 19i|-9), pp. 119-120. 
Henry Brooks Adams, History of the United States of 
America (9 vols.; New York: Charles Scribner's Sons, 
1921), VI, 357 - 5 9 .
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at Stony Creek within ten miles of Hamilton, New York
on the Saint Lawrence River.2^ The British held
Winder prisoner at Beauport, just outside Quebec until
January of l8lip after which he returned on parole with
the understanding that he would attempt to induce his
Government to adopt a system of exchanging prisoners.
Although a court vindicated Winder of neglect, still
his capture exemplified a lack of military training and 

22prowess.
When he returned to Baltimore, on January 27» 

the citizens received him with honors. He went to Wash
ington to perform his mission but failed to persuade the 
Madison administration to establish a system of prisoner 
exchange. Therefore, he returned to Quebec in March, 
when his parole expired. Shortly after his departure the 
administration reversed its previous decision and ap
pointed Winder to arrange an immediate exchange for the 21

21 Ibid., VII, 156-59. Beirne, The War of 1812, 
pp. l6l-6Ij.. Scharf, Chronicles of Baltimore," p. lj.15« 
Niles1 Weekly Register  ̂ June 12, 1Ö13, p. 262. Winder 
Family in the Vertical File of the Maryland Room of the 
Enoch Pratt Free Library, Baltimore, Maryland.

2? Niles1 Weekly Register, January 29, I8II4., 
p. 365* Beirne, The War of lo!2, p. 269. Scharf, 
Chronicles of Baltimore, p. ij.15«
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the officers and men. In April he participated in a con-
21vention for exchange in Montreal. J Then he returned to the 

United States where from May 19 to July 2, I8II4. he held 
the position of Adjutant General in Washington.* 2 "̂ Upon 
his dismissal in July Republican President James Madison 
gave him the command of the Tenth Military District, 
which included the District of Columbia, Maryland and 
part of Virginia. Impressed by Winder's military record 
prior to Stony Creek, Madison made the appointment des
pite the opposition of Secretary of War John Armstrong. 
Madison needed the Federalist Governor of Maryland's 
aid and sought his favor by appointing his nephew to

29take already belated steps for the defense of Washington. ^ 
General Winder spent six weeks gathering, or

ganizing and coordinating his command as best he could 
on paper while Secretary of War Armstrong stood by pass
ively. On paper the army of the Tenth District numbered

 ̂ Ralph Robinson, "Retaliation for the Treat
ment of Prisoners of War of 1812," American Historical 
Review, XLIX, No. 1 ( October, 191±3)> PP* 68-70.

2^ Adjutant General's Book, Records of the 
Adjutant General's Office, National Archives.

2^ Adams, History of the United States of Am
erica, VII, Jj.Ol4.-l4.O6; Vili, 120-22. Beirne, The War 
of 18 12, pp. 269-270.
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about four thousand troops. But when on August 19, l8lij., 
the British forces landed at Benedict, Maryland, on the 
Patuxent River, Winder In reality only had two hundred 
and fifty men under his direct supervision. The invading 
force included General Robert Ross's army veterans and 
Rear Admiral Sir George Cockburn's fleet which cornered 
Commodore Joshua Barney's American flotilla of gunboats.
On August 22, Barney scuttled the flotilla and joined 
Winder's rapidly increasing army. Winder knew that the 
British were in a position to attack either Baltimore 
or Washington and had enough time to interpose his army. 
Instead he threw away irreplaceable time by going on a

p/
personal scouting mission.

On August 22 Winder set up camp at Old Fields 
about seven miles from'Washington, when he should actual
ly have placed his force at Bladensburg, a town through 
which the British had to pass in order to advance on Wash
ington. The next day, leaving his army of twenty-five 
hundred men encamped at Old Fields, Winder moved out 
on another scouting tour of Bladensburg. He had not been 
gone long before word reached him that the enemy had left 
camp, so he was forced to return to his own army. Instead

^  Ibid., pp. 269-282. Adams, History of the 
United States of America, VIII, 123-29.
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of advancing to meet the enemy, Winder ordered a retreat 
to the defenses of Washington. That night he made plans 
to destroy bridges leading to the capital. The only ap
parent reason for his decision was his conviction that

27the enemy fleet might attack by the Potomac River.
The British disproved his assumptions the next 

day when they moved on Bladensburg. Even then the in
vaders might have been stopped had the General made 
proper use of his forces and the defenses. Instead he 
merely moved his forces forward to the town of Bladens
burg to meet the British forces. While Commodore Barney’s 
small force of four hundred sailors under proper leader
ship was able to withstand the enemy for awhile, the 
majority of Winder’s force fell back in panic. The 
British overwhelmed Barney’s resistance, proceeded to 
Washington and burned the city, in retaliation for the 
Americans destruction of York ( Toronto) in April of 
I8 13. Meanwhile Winder's troops retreated to Montgomery 
Court House, sixteen miles from Washington and then

? Qmarched to Baltimore. 27 28

27 ibid*» VIII, 129-139.
28 Ibid., VIII, 139-152.
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Although a capable man In his field of law,
Winder had demonstrated his lack of knowledge of the art 
of war. He had worked diligently at his adopted profess
ion, but the officials of the Federal Government had 
stood in his way with suggestions and plans which he in 
turn had attempted to use to escape responsibility. He 
had caused the division and retreat of his command which 
could not be called an army but rather a conglomeration 

of many elements of state militia and regulars. He 
had worked vigorously for the defense of the district 
but he had been unable to lead his officers and their 
troops. He had marched his forces uselessly here and
there without seeing action and, when they had encounter-

29ed the foe, Winder had ordered retreat. The Presid
ent's selection of Winder, a non-military man had proved 
to be a mistake. He had lacked confidence and had 
proved to be a poor leader.

When he returned to Baltimore with his forces, 
Winder unsuccessfully disputed the command of its de
fenses with General Samuel Smith and then led the Mary
land militia under Smith's command in the victorious 29

29 Beirne, The War of 1812, pp. 276,279,282.
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Battle of Baltimore.30 In the fall William Winder pro
ceeded to the Niagara frontier under orders and remained 
until January, 1815« An investigating committee, appoint
ed by Congress to determine the cause of the defeat at 
Bladensburg, accused him of hastily gathering the troops 
and then mismanaging them, thus causing the burning of 

Washington. To clear his name General Winder requested 
the President to appoint a court of inquiry which met 
on January 26, 1815, in Baltimore. After hearing the 
testimonies, the court, presided over by Major-General 
Winfield Scott, recalled the exertions of General 
Winder, the mixed group of men with which he had had 
to work, and the uncertainty of the place of attack. It 
freed the General from censure and commended him for
his labors. Then General Winder resigned his commission

31and returned to his law practice in Baltimore.
His father’s failure as a military leader did 

not prevent John Henry Winder from pursuing a military 
career. Perhaps his father’s first participation in * 3

30 Ibid., p. 311. Adams, History of the United 
States of America, VIII, 167-68.

3^ Niles* Weekly Register, February 25, l8l£, 
p. I4.IO. Scharf, Chronicles of Baltimore, p.i|.l6 . Mayer, 
Baltimore; Past and Present, p. 3A3«
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military activity and subsequent capture sparked his 
desire to attend the United States Military Academy. In 
January of 1811+, with his father in the middle of the war 
scenes and a recently acclaimed hero, this oldest son of 
a well-to-do, socially and politically approved family 
of Baltimore applied for admission to the Academy at West 
Point. The twelve year old Academy required its candidates 
to be between fourteen and twenty-one years of age at 
entrance and to pass an ill-defined mental examination.
In reality there seemed to be no examinations for admit
tance and William H. Winder's connections assured his 
son's appointment. The registrar of the Academy record
ed the younger Winder's appointment on May 11, 181]+,

32at the age of fourteen years and seven months. Two 
days later the young applicant gave formal acceptance 
of his appointment in a letter to John Armstrong, the 
Secretary of War and a superior officer of his father. 
Writing in a clear, steady script, Winder informed the 32

32 Semi Annual Rolls of Cadets, 1812-1826, in 
Military Academy Records, Records of the Adjutant General's 
Office, National Archives. William H. Baumer, Jr., West 
Point, Moulder of Men (New York: D. Appleton-Century Com
pany, 19i+2), p. 1$• Cited hereafter as West Point.
R. Ernest Dupuy, Where They Have Trod: The West Point Tra
dition in American Life (New York: Frederick A. Stokes 
Company, 191+0), p. 161+. Cited hereafter as Where They 
Have Trod. A discrepancy of four months existed between 
this date and the date of his birth, February 21, 1800, 
unless the month of September was considered the date of 
entrance.
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Secretary that he would hasten with all possible speed
33to the military school.

While his father prepared to defend the Tenth 
District, his oldest son made preparations for his life 
as a cadet plebe. On August 5> the day the Corps of 
Cadets returned from its first summer trip, the young 
Winder reached West Point, New York.-^- Within a few 
weeks after his arrival, Winder probably learned of his 
father’s second military failure at the hands of the 
British. The humiliation of his father's defeat at Bla- 
densburg might have urged him to gain recognition in the 
military life for which he was receiving the training 
so sorely missed by the elder Winder. In the Academy 
which was also America’s only technical school, young 
Winder and other gentlemen of good families studied to

33 Letter from John Henry Winder to Honorable 
John Armstrong, May 13, l8llj_, in Letters Relating to 
Applicants, l805-l8l5, in Military Academy Records, Re
cords of the Adjutant’s General's Office, National 
Archives.

3^- George Washington Cullum, Biographical Re
gister of the Officers and Graduates oY tue United States 
Military Academy at West Point, New York. From Its Est
ablishment, in 1802, to 1890 with the Early History of the 
United States Military Academy. (? vols.; 3rd ed.j Bos- 
ton: Houghton, Mifflin and Company, 1891), I, 25>2.
Cited hereafter as Biographical Register. Dupuy, Where 
They Have Trod, p. 67 »
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become professional soldiers. For a year he attended 
classes and lived in crude, run down buildings on the 
Highlands above the Hudson River. By 1815 the Academy 
had improved the surroundings by constructing a mess hall, 
academic buildings and two barracks of brick. Winder's 
academic studies^ included engineering, mathematics, 
natural and experimental philosophy and French, while 
his physical training included fencing, drill and athlet- 
ic functions.

During the first three years of Winder's acad
emy life, Captain Alden Partridge,the acting superin
tendent for Brigadier-General Joseph G. Swift, exerted 
a tyrannical rule over the academy. Partridge's fav
oritism, degrading punishments and habit of filling the 
guardhouse with a score of cadets aroused much discus
sion and finally some action.3? But in l8l6 before the 
action Gaptain David B. Douglass, an assistant in the

■ xC
^ No record exists of the academic standing 

of Cadet Winder in the first three years of his six 
years of attendance at the Academy.

3^ Baumer, West Point, pp. 93» 187» Dupuy, 
Where They Have Trod, pp. 22, 105-106, 107.

p. 15
37 ibid., pp. 6Ip, 10i).-105. Baumer, West Point,
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natural and experimental philosophy department and later 
a mathematics professor, reported to Brigadier-General 
Joseph G. Swift the arrests for disobedience of Cadet 
John H. Winder and Cadet Hess. Swift mentioned the 
arrests in a letter in July but failed to state the of
fense or the p u n i s h m e n t . In October, however, Winder's 
uncle and his father's youngest brother, Rider Henry 
Winder, served as judge advocate of a court martial which 
convened at West Point to try Captain Partridge for mis
rule. The court convicted and dismissed from the service
the troublesome superintendent, who went on to found his

S9own academy at Norwich.
After the dismissal of Partridge, Winder and his 

fellow cadets underwent a thoroughgoing purge. Their new 
superintendent, Brevet-Major Sylvanus Thayer, discharged 
all cadets and instructors unable to meet his higher 
standards for the Academy. Cadet Winder, a member of the 
Third Class, survived the change of administration by 
meeting Thayer's qualifications and thrived under the 
rigid routine which replaced the favoritism of Partridge.

3® Letter from Brigadier-General Joseph G. Swift 
to Captain Martin at West Point, July 1, l8l6, in Letters 
Sent Relating to the Military Academy, in Records of the 
Adjutant General's Office, National Archives.

•39 Dupuy, Where They Have Trod, p. 130.
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Overhauling the existing system, Thayer inaugurated a 
four year plan and the posting of grades to raise the 
Academy's academic l e v e l . I n  December, 1817, when 
the first grades appeared, Winder was sixth out of twenty 
in the examinations in mathematics and French. He main
tained this standing in January but dropped to eleventh 
out of twenty-three in June of 1818. As a second Class- 
man in June of 1819» John Winder stood as twenty-first in 
a class of thirty nine. In January of that year, he had 
been listed as "deficient" in his studies in Philosophy, 
Drawing and Descriptive Geometry but had improved his 
status by the end of June, the second grading period.^-1 

In his last year Cadet Winder's name appeared frequently 
in the Consolidated Weekly Class Reports as being "best", 
first of all in Engineering and then in the combined second 
listing of Geography, History, Ethics and National Law.

Ibid*» PP« 137-39. Baumer, West Point, p.7.
Letter from Thelma E. Bedell, Chief, Readers 

Services Division at the United States Military Academy 
on July 20, I960. In the author's possession. Merit 
Rolls, I8I8-I866, in Military Academy Records. Records 
of the Adjutant General's Office, National Archives.
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The reports covered the weeks of January through May.
He received favorable mention more often in the second 
category of subjects. -̂2 In his academic record he 
ranked with his classmates as average or a little above 
average.

Graduating on June 30, 1820, after six years of 
attendance at the Academy Winder stood as eleventh man 
in a class of thirty graduates. Thus at the age of 
twenty he received his commission as a Second Lieutenant 
in the artillery branch of the United States Army.^ As 
a graduate of the Military Academy the youthful Winder 
had received the fundamental training necessary to permit 
him to follow a military career; except for a few years 
he would spend the rest of his life as an officer.

^  Consolidated Weekly Class Reports, 1819-1831, 
weeks of January 1, 28, February 5, 12, 19, 26, March I4., 
11, 18, 25, April 1, 8, 15, 22, May 6, 1820, in Military 
Academy Records, Records of the Adjutant General’s 
Office, National Archives.

k-3 George Washington Cullum, Register of the 
Officers and Graduates of the United States Military 
Academy, at West Point, New York. From March l6," ~lB02 
to January 1, 1830» (New York: J.F. Trow, Printer, lB^O), 
p. 96.



CHAPTER I I

THE MOLDED MILITARIST

In the summer of 1820 after graduating from 
the Military Academy, Lieutenant Winder returned to his 
native state of Maryland for his assignment as an of
ficer in the Artillery Corps at Fort McHenry, situated 
in the Baltimore Harbor. Approximately two miles from 
his parents* home during this tour, the young officer 
had ample opportunity to visit his family. This brief 
contact with his home life in Baltimore proved to be 
the last time that the oldest Winder child would come 
in close association with his brothers, William Henry 
and Charles, and his sisters, Gertrude and Aurelia.
Since he had been away from home for six years he had 
broken his family ties.'*'

His father, after being cleared of the accusa
tions of incompetency arising from his failure to win 
the Battle of Bladensburg, served twice in the State 
Senate with distinction and practiced law with great 
success in Maryland, often appearing before the Supreme

 ̂ Niles' Weekly Register, July 29, 1820, p. 392. 
Cullum, Biographical Register! 1» 2^2.
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Court. William Winder also served as Grand Master of the 
Masons in Maryland and held a colonelcy in the regiment 
of riflemen. But his health was in a precarious state

pand he died on May 2]+, 1821+ at the age of forty-nine.
Meanwhile Lieutenant Winder, within the year of 

his first appointment, received an assignment to the Rifle 
Division of the Artillery and transferred to the Florida 
frontier. Leaving Baltimore in 1820 Winder served with 
the Rifle Division and on Ordnance duty at Saint Marks 
on the Gulf. With the reorganization and reduction of 
the Army under the Act of March 2, 1821 Winder moved 
to the Fourth Artillery and then in August of 1821 he

-jtransferred to the Third Artillery.-"
After taking a year's leave of absence in 

August of 1822, Winder resigned his commission in the 
Army on August 3 1, 1823, and married Elizabeth Shepherd, 
the daughter of Andrew Shepherd of Georgia.^" They had

^ Scharf, Chronicles of Baltimore, p. 1+16.
Polk, Polk Family, p. 211. Niles' Weekly "Register, May 29, 
1Ö21+, p. 2Ö2. Mayer, Baltimore: fcast and Present, p. 5ip3• 
Schultz, History of Freemasonry, p. 7^8.

 ̂ Army Register, 1821, Records of the Adjutant 
General's Office, National Archives. Cullum, Biographical 
Register, I, 252. American Military History, 1607-1953 
( Washington, D.C.: Department of the Army, 1950), p. 151.

^ Polk, Polk Family, pp. 211-12.
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cone son, William A. Winder. Within a year his wife, 
Elizabeth A. Winder, died, probably in childbirth. In 
April of 1827, struck by the twin blows of the deaths of 
his father and his wife, Winder resumed the one career that 
he knew, the profession for which he had been trained.
After being reappointed to the rank of Second Lieutenant 
in the Regular Army, he joined the First Artillery at 
Fort Trumbull, a massive granite structure, near New 
London, Connecticut.^

After remaining at Trumbull for a few months, 
Lieutenant Winder received a call to return to the scene 
of his military training. During the last three years of 
Winder's cadet life at the Military Academy Lieutenant- 
Colonel Sylvanus Thayer had been superintendent. Thayer, 
who still held this important position in 1827, made it 
his business to know the cadets under him and he knew 
Winder. Thayer's policy included the use of West Point 
graduates as staff members because he knew their train
ing and willingness to conform to the Academy's rules and

£̂ The author has been unable to determine the 
actions of the first son, William A. Winder from the 
time of his birth until he reappears in the Civil War.

L
Cullum, Biographical Register, I, 252.

Moses King (ed.), King's Handbook of the United States 
( Buffalo, N.Y.: Moses King, Co. Publishers, 185l), p. 12l|. 
Cited hereafter as King's Handbook.
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discipline.^ In September of 1827 Lieutenant-Colonel 
Thayer requested the return of Lieutenant Winder to

g
West Point to teach in the Department of Tactics. By 
November the Adjutant General appointed Winder as As
sistant Instructor of Infantry Tactics. As an instructor 
Winder had many opportunities to meet and influence both 
cadets and other instructors. Among the cadets under him 
were two whom he would later serve: Jefferson Davis and 
Robert E. Lee.^ So effective as teachers were Winder 
and the other tactics instructors that in June, 1828, 
the Board of Visitors specifically praised their skill 
and singled out for particular acclaim the cadets’ know-

7 Letter from Alexander Macomb, Engineer De
partment, Washington, to Lieutenant-Colonel Sylvanus 
Thayer, Superintendent.at West Point, October 11, 1827»
In Letters Sent Relating to the Military Academy, Re
cords of the Adjutant General's Office, National Arch
ives. Dupuy, Where They Have Trod, p. l^k-

o
° Letter from Thayer to the Adjutant General, 

September 25» 1827, in Correspondence Relating to the 
Military Academy, Records of the Adjutant General's 
Office, National Archives.

 ̂ George Washington Cullurn, Register of the 
Officers and Graduates of the United States Military 
Academy, at West Point, New York. Prom. March 16, 1802 
to January 1, 1850 ( New York; J.F. Trow, Printer, 1850),

. 97, ip",.1507"PP
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ledge of Winder’s specialty of Infantry Tactics. ^

But, in July at summer maneuvers, Lieutenant 
Winder experienced the first failure in his relations 
within and without the military. On July 16 Winder order 
ed Cadet Thomas Avery of the Band to remain in camp.
When Avery refused to obey and became boisterous he or
dered the musician to leave his tent, only to meet with 
the fresh affront of Avery's refusal to go. The young 
Lieutenant lost his temper, lowered himself to threaten- 
ing personally to force Avery out and thereby provoked 
the cadet into a rash attempt to seize and strike him. 
Lieutenant-Colonel Thayer requested a Court Martial
to try Musician Avery, which took place from August 1 

11to 11. The court found him not guilty of all speci
fications except the charge of failing to be silent and 
to leave Winder's tent. While the incident cost Avery 
a small confinement and loss of pay, Winder might well 
have paid a far stiffer price. Only a month later, in

10 Letter from the Board of Visitors, to the 
Secretary of War, June 17, 1828, in Papers Relating to 
the Examination of Cadets, Records of the Adjutant Gen
eral's Office, National Archives.

11 Letters from Thayer, to the Adjutant General 
July 17 and August 11, 1828, in Correspondence Relating 
to the Military Academy, Records of the Adjutant Gen
eral's Office, National Archives.

121164
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September of 1828, he received an order relieving him of
12his instruetorship.

Second Lieutenant Winder reported to the com
mander of the First Artillery Regiment and received an 
assignment which took him to North Carolina. There he re
mained until 1836. He had garrison duty at Fort Johns
ton, near Smithville, and served on Engineer duty at the 
Cape Fear River Improvement. He received the promotion 
in rank to First Lieutenant on November 30, 1833«^

While stationed in North Carolina, Lieutenant 
Winder married Mrs. Caroline Ann Eagles on November 10, 
I83O . T h e  new Mrs. Winder, the widow of Joseph 
Eagles, a planter on the Cape Fear River, and daughter 
of Thomas Cox of Edenton, owned "The Forks," a large 
rice plantation about twenty-five miles from Wilmington. 
Mrs. Winder had a daughter, Caroline Ann Eagles, born * 26

Military Academy Orders, 1828, Nos. 23 and
26, Records of the Adjutant General's Office, National 
Archives. Letter from A. Mordecai, to the Adjutant Gen
eral, September 22, 1828, in Letters Sent Relating to 
the Military Academy, Records of the Adjutant General's 
Office, National Archives.

Cullum, Biographical Register, I, 252-53.
^  Letter from Mr. J. Winder Hughes, the great 

grandson of John Henry Winder, April 10, 1961. In the 
author's possession. Polk, Polk Family, p. 212.
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in 1822, who remained with her. of the four child
ren born to Lieutenant and Mrs. Winder, two died in 
infancy. John Cox Winder and William Sidney Winder, born 
at Southport, formerly Smithville, North Carolina, on 
October 1, I83I and on July lip, 1833» respectively, would 
grow up to join their father in fighting for the Southern 
cause. The young officer took his family with him as he 
engaged in the work of national expansion in the areas 
of Florida and Canada."^

From January 1836 to I8I4.O, Winder served in 
the Florida War or Second Seminole War, through which 
the Army in accordance with the Indian Removal Act at
tempted to compel the transfer of these eastern Indians 
across the Mississippi River. Winder acted as Adjutant 
of the First Artillery at Regimental Headquarters and as 
bearer of dispatches to Brevet Brigadier-General Matthew * 1

15 Letters from Mrs. Mary Winder Osborne, the 
great granddaughter of John Henry Winder, March 15 and 
April 18, 1961. In the author’s possession. Alfred Moore 
Waddell, A History of New Hanover County and the Lower 
Cape Fear Region ( 2 vols.; n.p., n.d.j. I, 1x7.

1 )̂ Letters from Mr. J. Winder Hughes, the 
great grandson of John Henry Winder, September li;, I960 
and April 10, 1961. In the author’s possession. Letter 
from Mrs. Mary Winder Osborne, the great granddaughter 
of John Henry Winder, March 22, 1961. In the author's 
possession.
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Arbuckle, a seasoned Indian fighter. Leaving the 
Florida Territory two years before the end of the hos
tilities, Winder traveled north with his family to the 
Maine frontier. The British had recently sent troops to 
Canada and Congress, as part of a dispute over the lo
cation of the nation's northeastern boundary, was mak
ing similar military preparations at the forts in Maine. 
Winder reported at Houlton, Maine, then moved to garrison 
duty at Fort Preble in Portland Harbor, Fort Kent situat
ed in the extreme northeastern section of the state, 
and to Fort Sullivan and Hancock Barracks also in Maine.'*' 

In October of I8I4.2, after eighteen years of 
service, Winder advanced in rank to Captain in the Regu
lar Army.1  ̂ Pursuant to orders, on November 5» I8I4.5 , 
Captain Winder returned to Florida and took command of

17

 ̂ Cullum, Biographical Register, I, 253«
James Grant Wilson and John Fiske (eds.), Appletons' 
Cyclopaedia of American Biography ( 6 vols.') New York:
D. Appleton and Company, 1ÖÖ9), I, 86. American Mili
tary History, pp. 156-57.

King, King's Handbook, pp. 317, i+79. Albert 
B. Corey, The Crisis of Iö30-lüi|.2 in Canadian-American 
Relations (New Haven: Yale University Press, 19i|-l), pp. 
151-52. Cullum, Biographical Register, I, 253*

19 Ibid.
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Port Brooke, adjoining Tampa. In making such moves from 
assignment to assignment, Captain Winder took with him 
in fifteen oak chests his precious possessions of Winder 
family silver of early seventeenth century England, his 
linens, and his family’s clothing. For his own personal 
use he carried a portable desk about thirty-six inches 
in length and eighteen inches wide. When opened the 
desk displayed stationery, shaving compartments and draw
ers, lined in velvet. The objects which he kept with

21him reflected his aristocratic tastes.
He commanded the post at Tampa until February 3» 

I8I4.6 when the Adjutant General transferred him to Fort 
Pickens at Pensacola. Here, Captain Winder became a 
Regimental officer, assuming such duties as filing re
ports of civilian workers and estimates of funds used 

22at the fort. In May of l8lj.6, when the already tense 
relations existing between the United States and Mexico * 21 22 * * *

20

Records Relating to Fort Brooke, Florida, 
1827-1866, Records of the Adjutant General’s Office, 
National Archives.

21 Letter from Mrs. Mary Winder Osborne, the 
great granddaughter of John Henry Winder, March 22, 1961. 
In the author’s possession.

22 Records Relating to Fort Pickens, Florida,
Records of the Adjutant General’s Office, National Arch
ives.
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broke down in a dispute over the Texas boundary and other 
issues, the United States declared war on its southern 
neighbor. At first only General Zachary Taylor's Army 
was in position to carry on the war. Prom Pensacola 
Captain Winder mustered volunteers to be sent to augment 
the force in attacking Mexico. ^

On January 23, 181̂ .7» the Adjutant General's 
Office ordered Winder to prepare his company to join 
the First Artillery Regiment at Tampico, a Mexican city 
on the Gulf coast.^ On April 11, Captain Winder and 
his company of twenty-eight men landed in a brig at 
Vera Cruz, a little further down on the coast than Tam
pico. Winder immediately attempted to fill his company
from the detachment of recruits present at the camp near 

23Vera Cruz. The United States forces then under the 
command of General Winfield Scott held both Tampico and 
Vera Cruz with the purpose of advancing to the interior * 29

^  Ibid. Justin H. Smith, The War With Mexico 
( 2 vols.j New York: The Macmillan Company^ 1919), TT, 220.

2k Records Relating to Port Pickens, Florida, 
Records of the Adjutant General's Office, National Arch
ives.

29̂ Robert Anderson, An Artillery Officer in 
the Mexican War, l8Ij.6-l8ij.7: Letters of Robert Anderson 
Captain jh°d Artillery, U. S. A . (New York: G.P. Putnam's 
Sons, 19ll), pp. 1, 13» l3l*
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to capture the enemy’s capital, Mexico City. When the 
Army advanced Winder's company joined at Jalapa, Scott's 
Second Division commanded by General David E. Twiggs.^

Prom Jalapa on May 19 Winder penned an affect
ionate letter to his young son, Master John Cox Winder. 
The father described a large Mexican church and his 
quarters next to a lovely flower garden which he called 
a "situation quite pleasant, or at least as pleasant as 
any would be away from home." After referring to the 
whereabouts of their acquaintances in the vicinity,
Winder mentioned that he knew nothing about the news of 
the war with the exception of his own company's activi
ties. He interrupted his letter to witness the punish
ment of a soldier who had robbed one of the Mexican 
houses. On May 20 he continued his letter by describ
ing part of the punishment which included flogging. 
Colonel Thomas Childs, his superior officer, selected 
Watson, a man evidently known to Winder's son, to do 
the flogging. But Watson said he had a tender conscience 
and therefore struck so softly that Childs ordered him 26 * *

26 Smith, The War With Mexico, II, 77. George 
Lockhart Rives, The United States and Mexico, 1821-18JL|.8;
A History of the Relations Between the Two Countries From 
the Independence of Mexico to the Close of the War With 
the United States I 2 vols.j Hew York: Charles Scribner's 
Sons, 1913) > II,' Cited hereafter as United
States and Mexico.
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to hit harder. When Watson refused, Childs ordered him 
to be taken to the guard house. Without further comment 
Captain Winder indicated that he would have inflicted 
the punishment for the crime if so ordered. Throughout 
his career, absolute obedience to orders would be at once 
Winder's strength and weakness.2?

In June Winder moved a few miles west from 
Jalapa to the Pass of La Hoya, a highly defensible posi
tion which the Mexicans had partially prepared for at
tack. Leading four companies of the First Artillery in 
his first scene of action, Captain Winder, supported by 
Major Justin Dimick with two companies, forced the enemy 
from the Pass.28 After La Hoya, Winder next participated 
on August 16, under Twiggs in the skirmish of Ocalaca, 
which resulted in the routing of the Mexicans. 7 The

27' Letter from John Henry Winder, to John Cox 
Winder, May 19 and 20, I8J4.7 , in the William Dunn Papers 
at Raleigh, North Carolina. A copy in the author's poss
ession was furnished by Mr. J. Winder Hughes.

2^ Roswell Sabine, Ripley, The War With Mexico 
( 2 vols.j New York: Harper & Brothers^ 18i|_9), II, 76. 
Rives, United States and Mexico, II, I4.OI-I4.Ô6 . John S. 
Jenkins, History of the War Between the United States 
and Mexico, From the Commencement of Hostilities to the 
Ratification of the Treaty ( Auburn, N.Y.: Derby, Miller, 
& Co., 1550), pp. 3ÔI-3Ü5V Cited hereafter as War 
Between the United States and Mexico. 29

29 Ibid., p. 314.6. Rives, United States and 
Mexico, II, ¿4.59. Cullum, Biographical Register, I, 253*
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American forces then captured the villages of Contreras 
and Churubusco by defeating the Mexican soldiers, on 
August 19 and 20. Captain Winder won the brevet rank of 
Major for his gallant and meritorious conduct in these 
battles. ^  The brevet meant that Winder had the rank 
in the Regular Army but not the accompanying pay of the 
rank. These victorious battles opened a road to the cap
ital of Mexico. After a partial truce, the Army stormed 
the Castle of Chapultepee and captured Mexico City in 
September. For his gallant conduct in the seizing of 
Mexico City, Winder received the brevet of Lieutenant
Colonel.31

With the major fighting over, the American 
Generals worked for a peace with Mexico. While waiting 
for the slow work of treaty making, Scott continued to

30 Alfred Hoyt Bill, Rehearsal for Conflict:
The War With Mexico, I8J+6-I8J4.8 (New York: Alfred A. Knopf, 
19Lp7), pp. 273-77, 278-80. Cited hereafter as Rehearsal 
for Conflict. Smith, The War With Mexico, II, Hi*.. Jenkins, 
War Between the United States and Mexico, p. 3&2. Cul- 
lum, Biographical Register  ̂ 1̂  253*

31 Ibid. Registry of Brevet Commissions Issued 
and Distributed in the Mexican War, Records of the 
Adjutant General’s Office, National Archives. Bill, 
Rehearsal for Conflict, p. 291+. George C. Furber, The 
Twelve Months Volunteer; or, Journal of a Private, in the 
Tennessee Regiment of Cavalry, in the Campaign, in Mexico, 
lbii.6-7 ( Cincinnati: Published by U.P. Jamesj 1857),
p .  616 .
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rule the occupied territory under martial law. To ad
minister justice in the Mexican states he appointed gov
ernors who established courts to try all cases concern
ing American soldiers and to administer the civilian law 
also.^  Captain Winder acted jointly as Lieutenant 
Governor and treasurer of one of the courts. Thus he 
held a dual position in one of the major occupied cities 
in Mexico.83 jn this position from January to July of 
I8J4.8, Winder judged cases, issued gambling licences, 
purchased rations for prisoners, assigned guard positions, 
and collected fines and court costs. In the seven months 
Winder collected $1I|.00 in salary as Lieutenant Governor 
and $775»52 in treasurer's fees. Besides his financial 
profit Winder obtained experience in supervising police 
who acted as law enforcers and prison guards and in 
caring for prisoners. The gold mine stopped producing 
for Captain Winder when the peace Treaty of Guadalupe 32 33

32 Smith, The War With Mexico, II, 213-llj.. 
American Military History, p. 176. Rives, United States 
and Mexico, II, bjj.fe-̂.7.

33 According to Smith, The War With Mexico, 
II, ¿1.38, in footnote 32 the following cities were oc
cupied: Mexico, Toluca, Cuernavaca, Pachuca, Rio Frio, 
Puebla, Perote, Jalapa, National Bridge, Orizaba, Cor
doba and Vera Cruz.
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Hidalgo went into effect on May 30, l8ij.8, and the evacua
tion of troops began. Winder closed his book in July 
after collecting his salary.^ The American troops 
left the foreign soil and returned the affairs of ad
ministration to the hands of the Mexicans.^5 Winder 
took with him the immediate gain of rank and money and 
the more durable benefit of experience in military gov
ernment.

During the dull years after the Mexican War 
Winder remained in the Army. In I8J4.9 he reported to the 
garrison at Fort Columbus, New York.^ Remaining in 
New York for only a year, Winder returned to the south 
and reported to his former commander, Brevet Brigadier 
General Thomas Childs, at the Headquarters of Troops in 
Florida at Fort Casey on December 10, 1850. Winder re
ceived the command of Fort M y e rs.Arriving at his * 35

Accounts of Fund of Lieut. Governor’s Court, 
Jan. July, I8I4.8. A record of receipts and expenditures 
of the fund of the Lieutenant Governor’s Court, by Capt. 
John H. Winder, Treasurer, Volumes Relating to the Mex
ican War, Records of the Adjutant General’s Office, 
National Archives.

Rives, United States and Mexico, II, 612.
35 Cullum, Biographical Register, I, 253«

Order Book, Fort Myers, Florida, June II4., 
1850 to January 12, I85I4., Records of the Adjutant Gen
eral’s Office, National Archives.
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new post, Winder immediately called a council of admin
istration to transact business and ordered all existing 
orders to remain in force until otherwise changed. He 
ordered roads and fortifications to be constructed, part
icipated in courts martial and mustered and inspected 
troops. He administered wisely and in an orderly fashion. 
In April of 1853 Winder took a six month leave of absence 
and turned over his command. When Winder returned to act
ive duty at the end of the year the Adjutant General 
sent him to Port Moultrie in South Carolina.

At this point his brother, William Henry Winder, 
a wealthy and prominent broker in Philadelphia, entered 
the scene of Captain Winder’s life. William had business 
interests in many towns in the East and acted as the re
gular Philadelphia correspondent of the city's Daily News. 
for the Norfolk Day Book and for the Baltimore Sun. 39 In 
181j.7 this shrewd business man saw the need of a new gov
ernment building in Washington and erected the Winder 
Building. He rented this building to the Federal Govern-

88 Ibld*» Fort Myers Orders, 1852-53, Records 
of the Adjutant General's Office, National Archives.
Cullum, Biographical Register. I, 253.

J Winder Piles, Maryland Historical Society. 
Richmond Examiner, September 25, 1861.



37

ment to house the Mar Department until I85I4. when he sold 
it to the United States for $200,000.^ As landlord 
to the government, William Minder built up a circle of 
friends and connections which included Daniel Webster 
and Jefferson Davis.^ Captain Minder's brother sought 
to use his influence with Secretary of War Davis to get 
John H. Winder a lucrative appointment near their native 
Baltimore. Mrs. Gertrude Winder, their mother and a re
sident of Baltimore, had asked her son, William, to ex
ert all his influence to have John appointed as a Gov
ernor for the soldiers' asylum. William Winder stressed 
to Jefferson Davis that he made the request only for his 
mother's sake and that he did not seek this as a favor 
to his brother. He proceeded to point out the accomplish
ments of John Winder as an Army officer, speaking in a

[12laudatory fashion.

^  Washington Topham, "The Winder Building," 
Records of the Columbia History Society, Vol. XXXVII 
(1937), 169-171.

^  Letter from William H. Winder to Daniel Web 
ster, December 10, l8f?l, Webster Collection in the Man
uscript Division, Library of Congress. Letter from Will
iam H. Winder, to Jefferson Davis, June 7, i860, Davis 
Collection in the Manuscript Division, Library of Con
gress .

^  Letter from William H. Winder to Jefferson 
Davis, July 3, 1851|. in Box Marked Various Acquisitions, 
Davis Collection in the Manuscript Division, Library of 
Congress.
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Despite William Winder's request to Davis, John 
H. Winder continued his assignment in the Deep South. He 
remained at Port Moultrie until 1856, then moved to Key 
West Barracks, to Port Dallas, the site of later Miami, 
and to Barrancas Barracks at Pensacola, Florida. He re
ceived the rank of Major in the Third Artillery, on 
November 22, i860 and requested a leave of absence from 
the Army.^3 After having devoted more than forty years 
of his life to his military career Winder returned to 
Baltimore with his wife and step-daughter perhaps to 
settle in his native state for the remainder of his life.^- 
He had served his country with great credit since his 
graduation from the Military Academy, especially in his 
duty in the Mexican War. But Major Winder's leave of 
absence proved to be the end of his years in the blue 
uniform, for a short time later he chose to answer the 
call of the South in the defense of its new formed gov
ernment.

•̂3 Cullum, Biographical Register, I, 253«
Mi Letter from Mrs. Mary Winder Osborne, the 

great granddaughter of John Henry Winder, March 27» 1961. 
In the author's possession.



CHAPTER I I I

"AN OASIS IN A MORAL DESERT”

For Minder, as for many American, the rapid 
events of the winter of 1860-61 posed a crucial problem 
of choosing sides. He witnessed the secession of the 
Lower South and the surrender of Fort Sumter in which his 
friend, Major Robert Anderson played a leading part. 
Powerful influences drew him toward the secessionists. 
Since his ancestors had been residents of Virginia and 
southern Maryland, Minder had grown up in the Southern 
tradition and had married two Southern women. He knew 
the Southern way of life and at one time probably had 
owned at least a few Negro slaves. As an active military 
officer he had long served in the deep South and had 
spent several years in the l850's at Fort Moultrie,
South Carolina, in the heart of secessionism.

Residing with his wife and step-daughter in 
Baltimore after his leave of absence from army life in 
i860, Minder watched the secessionists in pivotal Virginia 
working to remove their state from the Union. Because of 
his presence there, Major Minder knew first hand of the 
riots in Baltimore on April 19, when the Sixth Massachu
setts Regiment enroute to answer Lincoln's call for 
troops attempted to make a necessary change of railroad
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stations. Winder tendered his resignation from the 
United States Army, on April 27, 1861, within a week of 
the Baltimore foray, thus giving up his commission as 
Major and brevet of Lieutenant-Colonel. Maryland citi
zens had refused passage to soldiers on their way to 
fight their southern neighbors, and Winder still consid
ered the "Old Line State" his home. Shortly after when 
Federal action prevented the border state of Maryland 
from seceding, Winder left for Richmond, the newly 
established capital of the Confederate States of America.^ 

Winder went to Richmond leaving his family 
scattered over the United States. His wife, Caroline., 
step-daughter, Carrie, and mother, Mrs. Gertrude Winder 
lived in Baltimore. His two brothers, William H., a 
broker, business man and newspaper correspondent, and 
Charles H., a lawyer, resided in Philadelphia and Wash- 
inton, respectively. Both brothers, as avowed secess
ionists, became victims of the Union government as

Cullum, Biographical Register, I, 252-53. 
William Best Hesseltine and Davis L. Smiley, The South 
in American History ( Englewood Cliffs, N. J.î Prentice- 
Hall, Inc., i960), pp. 270-281̂ .. Robert McElroy, Jeff
erson Davis: The Unreal and The Real ( 2 vols.; New 
York; Harper Sc Brothers Publishers, 1937), 1, 300, 305, 
315. Cited hereafter as Jefferson Davis. Letter from 
Mrs. Mary Winder Osborne, the great granddaughter of 
John Henry Winder, March 27, 1961. In the author’s poss
ession.



civilian prisoners.^ His first born, William A. Winder, 
chose the Union in l86l and served in the United States 
Army as a Captain in the Third Artillery in California.3 
Winder's other two sons joined the Confederate Army.
John Cox Winder, an engineer by profession who had work
ed on the construction of the Erie Railroad, the Missouri 
Pacific Railroad and the Croton Aqueduct of New York, 
tendered his services to Governor John W. Ellis of North 
Carolina, and began work on the defenses in that state. 
William Sidney Winder, a lawyer by profession recently 
practicing in the state of Iowa, reported to his father 
in Richmond in the fall of 1861 as a First Lieutenant and 
aide-de-camp.

In the thriving metropolis on the James River, 
Winder found many acquaintances of earlier days. The

U.S. War Department, The War of the Rebell
ion; A Compilation of the Official Records of the Union 
and Confederate Armies (128 vols.; Washington:' Government 
Printing Office, 1881-1901), series 2, II, 102, 721,
Cited hereafter as 0. R. Winder Files at the Maryland 
Historical Society. Richmond Examiner, September 16, 25, 
1861.

^ 0. R., series 1, LI, part 2, 108-109.
^ Letter from Mrs. Mary Winder Osborne, the 

great granddaughter of John Henry Winder, March 15, 1961. 
In the author's possession. Letter from Mr. J. Winder 
Hughes, the great grandson of John Henry Winder, April 
10, 1961. In the author's possession.

^ Letter from Mr. William L. Talbot, April 21, 
1961. In the author's possession.



President, Jefferson Davis, and the Adjutant-General,
Samuel Cooper, remembered Winder from the Military Acad
emy as instructor and fellow cadet, respectively, and 
through contact in military life after their West Point 
days. Davis had had occasion to meet Major Winder’s brother 
during the Mississippian’s official stay in Washington, 
first as Senator and then as the Secretary of War. Per
haps because of the friendship of President Davis and his 
known partiality to West Point graduates, Major Winder on 
June 21 advanced to the Provisional Rank of Brigadier-Gen
eral in the Army of Virginia.^ While he nominally received 
his appointment from the Secretary of War, Leroy Pope 
Walker, President Davis personally devoted much time to 
selecting officers and made all final decisions.^ Accepting 
his appointment the next day, Winder immediately became the 
Inspector-General of several camps near Richmond, a task

Owhich entailed many cumbersome daily duties. 0

The Confederate Senate confirmed the appoint
ment in March of 1862. Richmond Dispatch, March 8, 1862.

 ̂ McElroy, Jefferson Davis, I, 315. Richmond 
Examiner, July 11, 1861. Register of the Army of the Con
federate States, Confederate Archives, Chapter I, Pile 
No. 86, National Archives. Letter from Leroy P. Walker 
to W. M. Brooks, July 12, 1861 in Letterbook of Leroy
P. Walker, Secretary of War, 1861, February 21- September 
15, in the Manuscript Room, Library of Congress.

Q
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A stout, gray-haired old man, with a broad full 
face, high forehead and furrowed brow, Winder showed his 
years of military training in his erect stature and stern 
eyes. Although visibly too old for field duty, Winder had 
willingly chosen the Confederate cause and had left his 
native State to offer his military background to aid the 
South. Using the administrative experience gained in con
trolling prisoners in the Mexican War and as fort com
mander in peacetime, Winder gained an increasing part in

qgoverning the Confederacy's makeshift capital.
A small city dating back to colonial days, 

Richmond had become the nucleus of the new nation, swelling 
with the influx of Congressmen and their retinue, soldiers, 
lobbyists, and riff-raff. The endless stream of people 
which flooded the hotels and boarding houses gave Richmond 
something of the atmosphere of prewar Washington. The 
novelty of being the capital and of having the Congress and 
President at hand aroused the curious inhabitants. Little 9

9 John Beauchamp Jones, A Rebel War Clerk's 
Diary at the Confederate States Capital, ed. Howard 
Swiggett ( 2  vois.; New York: Old Hickory Bookshop,
1935)» 1» 59. Cited hereafter as Diary. Francis 
Trevelyan Miller (ed.), Photographic History of the Civil 
War ( 10 vols.; New York: The Review of Reviews Com- 
pany, 1911), VII, 173.



discontent appeared in the early months since war had not 
been tasted; but after the Battle at Manassas, in July of 
18 6 1, the city became the depot for the wounded and for
the prisoners of war. War, then, became a reality and not
, ,. , 10 a holiday.

The Government from the first set up camps 
around Richmond for the purpose of receiving the approxi
mately 14.0,000 disorganized and ill-equipped volunteers who 
poured into Virginia from the other Southern states. The 
men reported for instructions and training to the camps 
which General Winder inspected and controlled.^ His 
duties included equipping soldiers for field duty, handl
ing discharges and supervising the care of all the wounded 
soldiers. With the aid of a detail of six army officers 
Winder dealt with the problems of the camps but found it 
difficult to enforce his orders because of the lack of 
personnel and the quick turnover in officers, as the Sec
retary of War transferred them to fill field duty positions 
To alleviate the problem Adjutant-General Cooper granted 
Winder’s request to employ two or three civilian assistants 
to care for clerical work and some outside duty.12

Alfred Hoyt Bill, The Beleaguered City: Rich 
mond, 1861-1865 ( New York: Alfred A. Knopf, 19ip6), pp.
62, 70, BO. Cited hereafter as Beleaguered City.

Ibid., p. 59. Wilfred Buck Yearns, The 
Confederate Congress ( Athens, Georgia: The University 
of Georgia Press, i960), p. 66.

12 0. R., series 2, III, 687, 69i).-95



To complicate further Winder's duties, the 
Mayor's Court in Richmond sent him the cases subject to 
military authority. Winder handled deserters, those with 
no place to stay, those with faulty identification and 
those who overstepped moderation in drinking. He hired a 
tenement to accomodate the assorted military prisoners, 
thus relieving the city jail until the Government made

13arrangements to return the soldiers to their companies.
For his personal headquarters, General Winder

obtained a large office room on the first floor at the
convenient corner of Broad and Ninth Streets.^  Standing
for hours and sometimes days at the office, the diseased
and mutilated soldiers endured dreadful discomfort in
order to obtain a discharge. The red tape of General
Winder's office and o f ’the Quartermaster and the Surgical
Board in granting discharges to the hundreds of soldiers

1<caused much censure by the Richmond population. Vig
orous criticism also came from the hostile Richmond

^  Richmond Enquirer, October 29, November 1, 
25, 1861. Richmond Examiner, October 1, 15, 22, 29, 31, 
November 1, 2, i|, 5, 7, 9, 13» 26, 1861.

^  Richmond Enquirer, September 17, 1861.
15 Richmond Examiner, November 19, 1861.
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Examiner, whose editor, Edward A. Pollard, was a sworn 
foe of Davis and the administration."^ Pollard criti
cized the "indecent burials of soldiers” and charged 
General Winder with complicity in speculation in the 
allowances granted by the Government for burials. The 
paper charged the cheap contractors with burying one 
soldier in a coffin without a lid and of transporting four 
coffins in one common wagon to the graveyard. The criti
cism appeared two days in a row with no response from 
General Winder or further complaint from the newspaper.

V But General Winder, who once told the Yankee Congressman 
Alfred Ely, that he refused to permit the newspaper art
icles to upset him, evidently either checked the specula
tion or found the evidence so inconclusive that the news-

■ 17paper ceased its complaint. 1

Winder’s responsibilities also included the 
supervision of the prisoners in the area of the Confeder
ate capital, plus undefined supervision outside of Richmond. 
As early as August 30» 1861, Secretary Walker referred to

T. Harry Williams, P, G. T, Beauregard: 
Napoleon in Gray ( Baton Rouge, La.: Louisiana State 
University Press, 1955)» p. 16 3.

17 Richmond Examiner, October 30, 3 1, 1861. 
Alfred Ely, Journal of Alfred Ely, Prisoner of War in 
Richmond, ed” Charles Lanmari ( New York: D. Appleton" 
and Company, 1862), p. 53» Cited hereafter as Journal.



Winder as the one in charge of prisons and prisoners for 
the Confederate Government. ° Winder received the prison
ers of war, sent a summary of the cases to the Secretary 
of War and awaited full reports from the Generals or 
state governments who forwarded the prisoners. His duties 
included the control of civilians whom the government 
viewed as too dangerous to be free, spies and all problem 
cases. After the battle of First Manassas on July 21, 1861, 
the number of Winder’s prisoners greatly increased, and by
the end of the month the Yankees filled the inadequate

19Confederate prisons.
The Confederate Government, faced with housing 

and feeding the prisoners of war as they arrived in Rich
mond, found itself in an awkward position with many com
plicating circumstances. Winder had to care for prisoners 
in a region which, because of slavery's social control, had 
no need of large prisons and consequently had had little 
experience in administering large groups of prisoners. The 
result, therefore, was a totally haphazard policy toward 
the prison system.

Letterbook of Leroy P. Walker, Secretary of 
War, 1861, February 21 - September 15, in the Manuscript 
Room, Library of Congress.

19 0. R., series 2, III, 689» Jones, Diary, I, 
67. McElroy, Jefferson Davis, I, 320. Yearns, The Con
federate Congress, p. 17.
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Previous to Winder's arrival, Secretary of War 
Walker had made preparations to send prisoners to a stock
ade at Salisbury, North Carolina, which was not ready in 
time for the prisoners captured at Manassas. Winder 
hastily resorted to the use of converted buildings, mostly 
tobacco warehouses and factories, in the vicinity of Main 
and Twenty-Fifth Streets in Richmond. Although not built 
for human habitation the large rooms of the several-

POstoried buildings served adequately as temporary prisons.
In distributing the prisoners in the warehouses, 

Winder separated the officers from the enlisted men. He 
called upon the officers soon after their arrival and 
apologized for the rough quarters. Winder impressed a cap
tured Northern Congressman, Representative Alfred Ely, of 
New York, with his "striking and commanding personal 
appearance" and with the military air of his actions. 
Visiting the officers' rooms frequently, Winder conversed 
with Ely, who had been captured at Manassas while on a 
sightseeing tour of the battlefield, and with Colonel

^  William Best Hesseltine, Civil War Prisons:
A Study in War Psychology ( Columbus, Ohio: The Ohio 
State University Press, 1930), pp. 55-57. Cited hereafter 
as Civil War Prisons.



Michael Corcoran of the Sixty-Ninth Regiment, New York 
21State Militia. On one occasion they took advantage of 

their acquaintance with Winder to complain of the firing 
of muskets by guards at the prisoners and pointed as 
evidence to a ball lodged in the roof of their quarters. 
Winder in his concern for the prisoners promised that the 
incident would not be repeated. He permitted the men to 
send letters, to receive newspapers when possible and re
lieved them of unnecessary sightseers.^

, The courtesies prompted the Examiner to find 
fault with Winder, particularly when, because of the 
annoyance caused by numerous applications, he ended the 
granting of passes to visit the Yankee prisoners. The 
press complained because Winder failed also to exclude 
visitors with errands and messages from the prisoners to 
their families and friends in the North. In a touch of 
sarcastic rhetoric, the paper praised Winder for his great 
humanity, as "an oasis in a moral desert," which brought

Eiy, Journal, pp. 2i+, 53, 6 7, 125, 203. 
Michael Corcoran, The Captivity of General Corcoran, The 
Only Authentic and Reliable Narrative of the Trials and 
Sufferings Endured, During His Twelve Months1 Imprison* 
ment in Richmond and Other Southern Cities, by Brig. 
General Michael' Corcoran, the Hero of Bull Run ( Phila
delphia: Barclay and Company, 1565), p. 27. Cited here
after as Captivity of General Corcoran.

Ibid., pp. 27, 29. Ely, Journal, pp. 25# 29#
52-53, 75, 96.
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refreshment in the midst of war. The Examiner criticized

the General for giving the Yankee prisoners better care
then the Confederate prisoners received from their Yankee
captors. In effect, it demanded equal treatment or mis- 

23treatment. ^
On the other hand, Winder received a generally 

more favorable response from the prisoners. Congressman 
Ely praised Winder for his ’’utmost kindness and respect, 
and his demeanor and general courtesy of manner.” He 
further thought that, although a ’’strict disciplinarian,” 
Winder displayed humane feelings without exceeding the 
authority he possessed as director of the prison, an atti
tude certainly not unusual for a military man of Winder’s 
tenure.* 2 "̂ Ely and Corcoran declared that charges of pri
soners' hardships were misrepresentations made by Northern 
newspapers to impress their readers.2^ Corcoran consid
ered his only inconvenience to have been the neglect of 
postal arrangements. The Colonel felt that Winder ’’did

23 Richmond Examiner, July 30, 31, 1861.
2^ Ely, Journal, p. 96.
28 Ibid., p. lOlj.. Corcoran, Captivity of 

General Corcoran, p. 29.



51

all in his power, as far as was consistent with existing
rules and orders, to make the prisoners under his charge

26as comfortable as possible."
However, a voice of disagreement and disapproval 

was raised by a third prisoner in the warehouses. Lieuten
ant William C. Harris arrived in October and criticized 
the military abruptness and rude action and speech of the 
commanding General. Harris believed that the subordinates 
at the prison feared the General, "as if the shadow of 
his presence surrounded them." But the Lieutenant only 
watched the General from behind bars and never conversed 
with him.^

Winder also investigated all complaints concern
ing the prisoners. One came from Acting Surgeon-General 
Samuel P. Moore, who, after having visited the two tobacco 
warehouses occupied by the prisoners in Richmond, reported 
on August 1 to Secretary of War Walker of overcrowding and 
of poor "policing", the attention to cleanliness. Walker 
called Winder's attention to the matter by an official 
reprimand. General Winder replied the same day and accused

Ibid., p. 29.
^  William C. Harris, Prison Life in the To- 

bacco Warehouse at Richmond ( Philadelphia: George W. 
Childs, 1Ö62), pp. 21, 125, 127.
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Moore of a premature complaint. The crowded condition, 
said Winder, was because of the necessity of evacuating 
prisoners from a warehouse so it could be used as a hos
pital. Negotiations for an additional prison building,

p O
he continued, were already in progress.

Winder had another administrative wrangle with 
Lucius B. Northrop, the Commissary-General of the Sub
sistence Department, charged with the responsibility of
providing provisions for both the Confederate Army and the

29Federal prisoners. Like Winder, he was a West Point 
graduate and friend of Davis'. Soon after the war began, 
he became known as the ’’most' cussed' and villified man in 
the Confederacy,” because of complaints against his de
partment.^0 Although eccentric and stubborn, Northrop did 
his best in;a position hampered by red tape and a critical 
atmosphere.

28 0. R., series 2, III, 689, 700, 701, 703, 
701;, 705. Letters from Leroy P. Walker to Winder, August 
7 and 8, 1861, in Letterbook of Leroy P. Walker, Sec
retary of War, 1861, February 21-September 15, in the 
Manuscript Room, Library of Congress.

29 Yearns, The Confederate Congress, p. 11+6.
80 Mary Boykin Chestnut, A Diary from Dixie, 

ed. Ben Ames Williams ( Boston: Houghton Mifflin Com
pany, 191+9), p. 97. Cited hereafter as Diary from Dixie.

31J Yearns, The Confederate Congress, p. 233« 
Ellsworth Eliot Jr., West Point in the Confederacy ( New 
York: G.A. Baker and Company, Inc., 191+1), pp. 1+03-1+01+. 
Williams, P. G. T. Beauregard: Napoleon in Gray, p. 96.
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Northrop aroused Winder by refusing to pay the
board bills for five prisoners who had been sent away from
Richmond and for those at the Henrico County jail. Winder
complained of the late payment of prisoners’ bills and asked
to handle the matter personally to avoid the unnecessary
delay. Secretary of War Walker asked for an enquiry in
order to prevent the recurrence of the administrative
red tape. Northrop replied in an abrupt letter that he
intended to continue to subsist the prisoners without any
competition, and that General Winder should present the
bills to the proper place. This was but the first of many

32disagreements between Winder and Northrop.
The General was prominent in a more significant 

quarrel between the belligerent governments which at its 
start involved the privateers of the Confederate ship, 
Savannah. Refusing to recognize the Confederate Navy, 
the North in June of 1861 charged the Savannah’s captured 
crew with piracy. Under orders from General Robert E.
Lee, Winder retaliated for the Confederacy by revoking 
paroles granted to officers and by enforcing stricter guard 
measures.  ̂ The basic obstacle to settling the question

0. R. , series 2, III, 710-11.32
33 Ibid., 689-90.



of treatment of prisoners was the United States government’s 
refusal to recognize the right of secession and the con
sequent refusal to accord the Confederacy the rights of a 
belligerent government. But, as the prisoners increased 
in the South and North in 1861 and the Southerners threat
ened retaliation for any ill treatment inflicted on the 
crew of the Savannah, Northern Congressmen besieged the 
Secretary of War and the President to change the admin
istration’s policy. Yankee prisoners in Richmond sent 
letters home interceding for recognition and exchange.
The Confederate Congress, to put further pressure on the 
North, approved an act on August 30, 1861, giving the

3̂4*President permission td" retaliate on Yankee prisoners.
The breaking point of the quarrel over the pri

soners came in November in Philadelphia where the United 
States condemned Walter W* Smith, Captain of the Savannah,

-  r  1 '*1 „as a pirate. Winder played a key role in the Confederacy's 
retaliation. On November 10, 1861, Winder went with his 
military staff in full dress uniform to the imprisoned 
officers' quarters and ordered all the Federal officers to 
assemble. General Winder took a centrally located position 
in the room and announced that he had an unpleasant task to

3l+ Ibid. ,
p. 163. Ely, Journal, 
War Prisons, pp. 9-10.

71^.
PP.

Yearns, The Confederate Congress, 
6 7, 203. lies s el tine, Civil
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perform, the execution of the new Secretary of Mar, Judah 
P. Benjamin's, order of retaliation for the proposed 
hangings of Smith and thirteen others confined in the 
North. The Confederacy, through Minder, intended to pre
vent the Union's practice of "judicial murder on prison
ers of war," by giving the same treatment to selected 
officers. Minder placed the names of the highest ranking 
officers in a tin, covered it, shook it, and then walked 
over to Congressman Ely to have him select the name. Ely 
picked the ballot with Colonel Corcoran's name, thus 
selecting the Irishman to receive the punishment that Smith 
received. General Minder placed the chosen men still con
fined in Richmond in special city jails and ordered the 
same treatment for those imprisoned at Charleston, South 
Carolina, until the North determined the fate of the Con
federate prisoners. General Minder's important hostages, 
especially Colonel Corcoran, caused the Northern populace 
to petition their government to inaugurate an exchange.
The crux of the situation went unsettled until the South 
forced the North to treat the captive Southerners as pri
soners of war and not as traitors.-^

35 °- series 2, III, 130-32, 738-ii_0. Ely, 
Journal, pp. 211-15. Harris, Prison Life in the Tobacco 
Warehouse at Richmond, pp. 101-10l|..
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Meanwhile, Winder and his superiors worked to 
improve the condition of their growing number of prisoners. 
Winder sought to fulfill the requirement of Confederate 
law that prisoners receive the same food as Confederate 
soldiers. He again forbade the great number of idle 
curiosity seekers from receiving passes to visit the prisons, 
thus alleviating the burdensome guard duty of admittance 
and granting privacy to the confined Yankees. At this 
point, the Editor of the Examiner had a change of attitude 
in regard to General Winder. The paper credited the Mary
lander with the admirable care of 1 ,1|.00 prisoners in five 
tobacco warehouses and added its praise to that from 
official circles for his performance of the "onerous and 
thankless duty."-^

To relieve the crowded condition in Richmond, 
Winder worked with the successive Secretaries of War,
Walker and Benjamin, in obtaining new buildings and loca
tions in the city of Richmond. He hoped to use Richmond 
merely as a receiving depot from which he would distribute 
the prisoners of war to other areas in the Confederacy.
The General worked diligently to transfer the rapidly 
accumulating prisoners from the capital to forts in the

36 0. R., series 2, III, 713, 725. Ely, Journal,
pp. 29, 125, 12FTT29, lip8, 155, 158. Yearns, The Confed
erate Congress, p. 11L|.. Richmond Examiner, July 30, 3X7""" 
September 7, 1861. Richmond Enquirer, October 15, 1861.
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vicinity of New Orleans, to Tuscaloosa, Alabama, under the 
guard of Private Henry Wirz of the Louisiana volunteers and 
to Salisbury, North Carolina. ^  He had been delegated the 
control of the prisoners of war and the civilian prisoners, 
and did his best in the first months of his assignment to 
carry out his orders.

Winder knew from personal experience the feel
ings engendered by prison hardships. In mid-September of 
1861, the Secretary of War of the United States, Simon 
Cameron, ordered the arrest of General Winder’s brothers.
The United States attorney seized all the private papers, 
correspondence and property deeds of William H. Winder in 
Philadelphia. As a Reserve Gray in the Philadelphia area, 
William Winder had refused to take the oath of allegiance 
prescribed by the United States for members. The Federal 
Government accused Winder of treasonable communication with 
persons in the Rebel states. His crime seemed to be his 
open sympathy for the South, the offense of having a brother 
in the Rebel service and a scheme of treason which the Gov
ernment failed to define. He was sent by the Federal 
authorities to Fort Lafayette in New York after a night in

^  Ibid., November 19, 22, 1861. 0. R., series 2, 
III, 711, 723, 7F57 761. Ely, Journal, pp. l257"226. 
Richmond Examiner, September 9, November 22, December 2.
TEST.---------
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the Philadelphia city jail. His seized correspondence in
cluded letters to and from John G. Breckinridge, Henry C. 
Burnett, and Clement L. Vallandigham, all dated and written 
before the fall of Port Sumter. William Winder claimed 
that he had not written his oldest brother since January, 
1861, and that then the message had concerned personal

O Q
matters and not politics."

At the same time Charles H. Winder of Washing
ton received similar treatment, based on the position of 
his brother, John H. Winder in the Confederate Government. 
Charles Winder managed to gain his release on parole a 
month after confinement, but the Federals sent William 
Winder from Fort Lafayette to Fort Warren, George's Island, 
in Boston Harbor. Charles Winder plied the Departments of 
War and State with letters interceding for justice in the 
cause of his brother. William Winder wrote from his room 
at Fort Warren to negotiate his freedom. Although he re
fused to take the oath of allegiance, his unconditional 
release by the United States Government from Fort Warren

Ibid.. September 16, 25, 1861. 0. R., 
series 2, II, 1 ^ 7 “2,30, 232, 239, 263, 270, 28JTT03, 
721-46, 805.
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came on November 27» 1862, thanks to the efforts of the 
former Secretary of War Cameron and others.-^

General Winder could follow the news of his 
brothers’ cases through the columns of the Richmond papers. 
He saw his family suffering arrest as disloyal citizens 
because they willingly showed their southern sympathies.
The treatment accorded his brothers might well have in
fluenced General Winder in his strict enforcement of rules 
concerning both Yankee prisoners of war and imprisoned Con
federate civilians.

General Winder thus understood prison problems 
both from the view, of a commander in charge of prisoners 
and from that of a relative awaiting news of a prisoner's 
condition and circumstances. On the other hand prisoners 
and Richmonders also held conflicting views of the commander 
as the keeper of a refreshing oasis, as a strict martinet, 
or as a kindly gentleman. While attracting praise or 
blame for his supervision of Yankee prisoners, Winder was 
beginning to draw even more local comment over his handling 
of problems akin to those of the Federal authorities in 
dealing with his own family. In the early years of the war,

Ibid., 230, 721—¿4-6. Richmond Examiner, 
September 16, 25, 1861. Richmond Enquirer, October 16, 
17, 1862. Richmond Dispatch, September'20, 1861.
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the General's biggest difficulty was not with prisoners of 
war but with the citizenry of the Confederate capital.



CHAPTER IV

A REBEL’S REIGN OP TERROR

Richmond, the capital of* the Confederacy, offer
ed much to all comers. As it filled with a licentious 
and unrestrained populace, saloons, gambling halls and 
houses of prostitution sprang up to cater to the city’s 
swollen population and numerous transients. To meet the 
growing lawless condition, President Davis instituted a 
new and separate military department, the Department of 
Henrico, named for the county of Henrico of which Rich
mond was the county seat. On October 21, 1861, General 
Winder assumed command of the newly created department. 
Although the new assignment considerably enlarged his 
duties, Winder maintained his former headquarters.1

Part of the civilian population within Richmond 
posed a serious problem for General Winder. Prom the time 
he became the Inspector—General of Camps In Richmond until 
he received the control of Henrico Department and afterward, 
he had to cope with Union sympathizers, suspected aliens, 
spies and untrustworthy citizens. In regulating them 
Winder invoked the Alien Enemies Act of August 8, 1861,

1 0» R»> series 1, LI, part 2, 350-51. Richmond
Examiner, October 9» 1861.
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whereby those citizens who exhibited hostility to the 
Confederacy became liable to arrest. Finding it difficult 
to establish a rule to cover every case he received,
Winder handled the cases of soldiers by court martial 
and the cases of the citizens through trial by the civil 
authorities either on local or state level. He used both 
the court martial and civil court to try the cases of 
the aliens. After the Confederacy entrusted the detect
ion of political offenders and the control of spies in 
the Department of Henrico to Winder, he and his staff
received all inquiries and correspondence concerning spies

othat fell into the government's hands."“
The number of civilian prisoners increased to 

such an extent that General Winder suggested to the Sec
retary of War, whose jurisdiction covered mainly prison
ers of war and not political prisoners, the establish
ment of a commission to examine the cases of suspicious 
persons and the preparation of a condensed account of the 
investigation for the Secretary and the local authorities. 
In this way, Winder believed, the cases could be evaluat
ed and justice could be carried out in less time, thus 
relieving the load of prisoners and the expense to the

0. R., series 2, II, 1361-62, 1368-70, 1397, 
1398, 11109-10,11^2^-25, 114-26, 11+27, 114-90, 1502, 1503-1506, 
1507-1508. Richmond Examiner, January 11, 1862.
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Confederacy. Within four days Walker appointed to the
commission, John Randolph Tucker, a Virginian who later
became a Confederate Naval Commander, and James Lyon, a
Virginia lawyer and legislator. The commissioners eased
Winder’s task, but he continued to forward information,
to summon, to confine, and to dispose of the civilian

3prisoners.
From the beginning, Winder encountered more 

hostility over his treatment of civilian prisoners than 
he did over that of prisoners of war. To confine Southern
ers suspected of disloyalty and miscellaneous civilians, 
he used Castles Godwin and Thunder, which were converted 
tobacco warehouses, and the old county jail. Winder de
finitely did not get along with his political prisoners, 
nor did he make a good impression. One female prisoner 
called Winder nunpolished,, and held a grudge against him 
for the unceremonious manner in which he escorted her 
into the office of President Davis, while another female 
whom he detained, told him to mind his own business. By 
order of Secretary of War Benjamin, Winder ultimately 
liberated and transported home many of the civilians.^"

3 0. R.. series 2, II, 1371, 1373-71+, 1398.
Yearns, The Confederate Congress, pp. 20, 21+1.

^ 0- R.» series 2, II, 13-15, 1317, 13^8.
Richmond Enquirer, September 2l+, 1861.
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President Davis soon added to General Winder’s 
varied duties and greatly expanded his jurisdiction over 
civilians in the capital. The near loss of Richmond in 
the Peninsular Campaign in the first months of 1862, as 
the Army of the Potomac under General George B. McClellan 
hammered at the Army of Northern Virginia, brought about 
the necessity of martial law. On March 1, 1862 Davis 
suspended the writ 6f habeas corpus within a ten mile 
radius of Richmond. Under the President’s proclamation, 
Winder bore the chief responsibility for enforcing mar
tial law. He received orders to set up "an efficient 
military police” to replace the civil authority. Up 
until this time, as the Department head of Henrico, Gen
eral Winder had hired a civilian corps to aid him in ac
complishing his varied duties. He had employed many Vir
ginians and a number of citizens from Baltimore, Phila
delphia and New York who had arrived in Richmond after 
the First Battle of Manassas. As a result, his police 
force had begun to have a distinctly "alien” flavor.^

The alien force, often denounced as "Plug Uglies,” 
aroused much comment from the newspapers and citizenry of I,

— -  "  'Q« R«, series 1, LI, part 2, ¿4.82. Jones, Diary,
I, 71» 85, 91, 96. Richmond Examiner, January [j.,6, 1862.
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Richmond. The derogatory term "Plug Ugly" had first per
tained to ruffians who belonged to the Know-Nothing clans 
in Baltimore. During the election of 1859 the "Plug 
Uglies" had attempted to control the polls by intimida
tion. ̂ To the citizens of Richmond and to the South the 
term held two meanings. At first, it meant the patriot
ism of some Marylanders for the Lincoln Government and 
the bowing and scraping to the Union people in Baltimore. 
Secondly, it referred to the rogues of the police depart
ments of the Northern cities who caused trouble in Rich-

7mond or who worked as detectives for General Winder.
With the initiation of martial law, General 

Winder appointed the new public guard and placed Samuel 
Maccubbin of Baltimore in command of the three detachments 
of the general police force with which Winder patrolled 
the city. Winder divided the command of the provost 
marshal in his Department by establishing two districts.
He placed Captain John C. Maynard, a native of Richmond, 
in command of the western district and Captain A.C. God
win, a former resident of Portsmouth, Virginia, and pre
vious commandant at the Confederate States prison at 
Rocketts, in charge of the Eastern division of the De-

Andrews, History of Maryland, pp. 480-81.
Richmond Examiner, July 18, 1861.

7
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partment. Both the Enquirer and the Examiner approved of 
the provost marshal appointments by Winder and announced 
with pleasure that they believed that the two energetic 
officers would promote the welfare of the community. The 
assignment of provost marshal changed frequently within 
the coming months, as Winder saw fit to interchange of-

O
ficials in the various positions.

Prom all quarters came complaints about the rank 
and file of the police force. In May of 1862 the Enquirer 
carried the story of a rumored change involving the re
moval of Winder and stated that the change was eminently 
desirable because Winder had "lost caste in the community,” 
principally because of the "peculiar system of police."
The paper believed it would be advantageous for Winder to 
be transferred to field duty where he would be less liable 
to censure. The Examiner of the same day listed for the 
"public interest" the names and birthplaces of the of
ficers maintaining martial law. Including Winder and 
Maccubbin, fourteen of the thirty officers on the force 
hailed from Baltimore while only ten came from Richmond. 
Winder’s Baltimore detectives were in the majority in 
enforcing martial rule. The main complaints concerned

Jones, Diary, I, 115* Richmond Enquirer, 
March i)., 1862. Richmond Examiner, March 8, April 19, 
June 16, 18, 1862.
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their avoidance of military duty, the right of "aliens11 

to rule in Richmond and the use of the dreaded martial 
law. ̂

Winder had lost no time in having his men en
force martial law. An immediate step had been taken by 
the staff in arresting Union sympathizers. Winder’s police 
force had uncovered a Unionist association and had con
fiscated the books, papers, and a Union flag as part of 
the investigation. A case of major import had come with 
the arrest of John Minor Botts by Captain Godwin on 
March 1, 1862. Probably as an exemplary case to help seal 
the lips of many outspoken citizens, Botts, a well known 
Virginian Unionist, was accused of treason and confined 
in McDaniel's Negro jail, one of the buildings Winder 
used to house arrested Unionists. In the case of Botts, 
Winder received instructions from the Secretary of War 
to permit Botts' daughter to visit him and General Winder 
suggested a parole of honor for Botts which confined him 
to house arrest. ̂  9 * *

9 Jones, Diary, I, 123. Richmond Examiner, May 
2, 12, 2\±, 1862. Richmond Enquirer, May 2, 1862.

-1-0 John Minor Botts, The Great Rebellion: its 
Secret History, Rise, Progress, and Disastrous Failure 
( New York: ^arper & Brothers, Publishers, lti6b), pp. 
279-80. Richmond Examiner, March 3» 1862. Richmond En
quirer, March ¿4., 7, 1862. 0. R. series 2, II, l5l+6, 13^7.



68

Besides the Unionists, Winder attacked the 
substitute agencies, through which civilians hired men 
to take their places in the army. He ordered the agencies 
to be closed and imposed the penalties of court martial 
on all offenders by impressing both the substitute and 
the principal and confiscating for the Government the 
money paid for substituting. He repeated the order in 
August of 1862 because in some cases the rule was not 
strictly enforced.^

A good example of the faulty Confederate admin
istration of which Winder was a part concerned the com
plexities of passports. The issuance of passports for 
travel across the Confederate lines and the suppression 
of civilian travel without proper passes was one of 
Winder’s most "irksome time consuming" tasks. Over pass
ports in his Department he exercised an undefined amount 
of control, but he shared responsibility with the War De
partment in other areas and thus he worked jointly with

12the Secretaries of War in the issuance of the passports.

Ibid., March 7, September 2, 1862. Richmond 
Examiner, March 22, 26, 1862.

Robert Garlick Hill Kean, Inside the Confed
erate Government: The Diary of Robert Garlick Hill Kean, 
ed. Edward Younger ( New York: Oxford University Press, 1957), 
p. xxv. Cited hereafter as Diary. Richmond Examiner, Oct
ober 11, 1861, January Ip, 1862. Jones, Pi ary, I, 92.
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This duty brought him into frequent conflict with War 
Department clerk John B. Jones. Colonel Jones, Winder's 
junior by ten years, was like Winder a native Baltimor
ean who had spent many years of his life in various 
states above and below the Mason-Dixon line. As a secre
tary to the Secretaries of War in the first part of the 
war, Jones exhibited a distrust for General Winder from 
the time the latter arrived in Richmond. Jones doubted 
the military ability of the son of the man who had lost 
Washington to the British. Later, as a War Department 
clerk, Jonas who had the authority to sign the Secretary
of War's name worked with General Winder's staff in the

13issuance of passports. Jones complained to Winder and 
to Secretary of War Benjamin of the careless and overly 
lenient system of distributing passports, although he 
admitted that General Winder's hands were tied by the 
Secretary’s orders of release. He accused General Winder's 
staff of police of playing favorites by procuring pass-

imports only for friends and cohorts. The Examiner
commended Jones on his administration of the passport of-

13 John Beauchamp Jones, A Rebel War Clerk's 
Diary, ed. Earl Schenck Miers ( Hew York: Sagamore Press, 
Inc., 1953), PP. vii-x, 31-32.

^  Jones, Diary, I, 8I4., 93-99, Hi)-.



fice but labeled the business as an evil nuisance needing 
more stringent control. It further blamed Minder and his 
staff of police for attempting to control the passport 
system beyond their authority and complained of the loose
ness and recklessness displayed in the manner of running

15the department*..
To make effective the passport system, Minder 

found it necessary to have the railroad companies and 
local canal company give the number of passengers pass
ing or using their conveyances. To enforce the order, 
Minder ordered the arrest of conductors and engineers 
conveying persons without passports. Since a passport 
system had not been established for the entire Confed
erate States during the Peninsular Campaign, there were 
instances of rejection by some field commanders of pass
ports issued by Minder and his provost marshals. Even in 
the city of Richmond there existed some problem as to the 
extent of permission granted by the passport coming from 
General Minder's office. Minder, in an interview with 
the Mayor, informed him that the passes gave the bearer 
freedom from the military guard and not from the civil

Jones, Diary, ed. Miers, pp. 90, 91. Rich 
mond Examiner, January 10, 1862.
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authorities. Because of the confusion in the is
suance of passports Secretary of War George ¥. Randolph, 
on July 23» 1862, ordered Jones to issue passports only 
to people going to the camps near Richmond while General 
Minder granted passports elsewhere.-^ General Winder's 
main problem resulted from the fact that no General 
Passport Office existed in the Confederacy, therefore a 
constant conflict raged over the recognition of pass
ports. But General Winder required all travelers leaving 
the corporate limits of the city to have a passport, thus 
the office did a booming business. To issue the pass
ports to the citizens of Richmond, Winder employed his
''alien” detectives and clerks who continued to

18arouse the distrust of the citizenry.
Another of Winder's problems under martial law 

was the establishment of order among the soldier pop
ulation in war torn Richmond. Winder immediately order
ed the dutiless officers in the city to report to his 
office and those assigned to his department to remain

16 Ibid., October 29, 1862.

1862

17
18

Jones, Diary, ed. Miers, p. 91.
Ibid., I, 113. Richmond Enquirer, April 18,
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at their respective posts on pain of imprisonment.1*̂ Pre
vious to the existence of martial law, Winder had had 
difficulty in coping with the Confederate soldiers in 
the city with and without passes or leave. His staff had 
picked up military stragglers and deserters guilty of 
drinking, disorderly conduct and such other antics as 
traveling to Richmond for a holiday. Winder had ordered 
them sent to Castle Godwin or had placed them in irons 
and returned them to their regiments. He had carried out 
courts martial when necessary and had sent an aide to 
the Mayor's Court daily to pick up those guilty of of
fenses. ̂

After the imposition of martial law the vigor
ous measures of Winder's provost marshals diminished the 

21idlers. During the Peninsular Campaign near Richmond, 
Winder, General Robert E. Lee and the Adjutant General, 
all issued orders to the military that all Confederate 
soldiers in the Department of Henrico should report to 
the Headquarters of the Department and to Camp Winder, a

19 Richmond Dispatch, March 5, 1862. Richmond 
Examiner, March 5» 1862.

^  ^bid., November 1, 2, 26, 1861. Richmond 
Enquirer, November 1, 25» 1861, February lip, 1862.

^1 Ibid., March 7, September 5» 1862. Rich- 
mond Examiner, September if, 6, 1862.
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camp of instruction in Richmond. Winder threatened ar
rest of any who disobeyed and published the li3t of those 
arrested and accused of desertion. Winder received re
quests from Generals Lee, D.H. Hill and Joseph E, John
ston to catch all those soldiers pretending illness and 
agreed to have guards stationed at the railroad depots 
to arrest the stragglers. The Examiner at this point 
noted the diminished number of soldiers in the city and 
commended the work of Winder’s assistant Provost Marshal,
Captain George W. Alexander, in returning over 1̂ ,000

23stragglers to their respective camps.
Like a catchall, Winder continued to receive 

from the War Department miscellaneous duties involving 
the control of troops. He certified the disability papers 
of soldiers in regard to discharge in cases where the com
munication with their commandants was irregular and dif
ficult. Winder granted the discharge and notified the re
gimental commander.2^ He continued to supervise the re
ception of troops for duty at the camp of instruction

220. R. , series 1, XI, part 3 , 505-5>06, 516; 
series Ip, I, 1120. Richmond Enquirer, April 8, 1862. Rich
mond Examiner, April 1, May 8, June 19, 1862.

23 rbid., May 30, 1862.
Ibid., May 3, 1862. 0. R., series Ip, I, 1139.
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where he had them mustered into service, equipped for 
active duty and sent to the field. Winder worked in the 
defense of the city. New artillery companies and command
ers assigned to the batteries around the city reported 
to Winder.^

In another move to control the soldier popula
tion in Richmond, Winder turned his attention to the

p/Lprohibition of liquor. Winder forbade the transport 
of liquors and other intoxicating beverages by means of 
railroad companies and the local canal c o m p a n y . P r o 
hibiting the distilling and the sale of liquor during 
his martial control, Winder’s staff relieved dealers of 
much stock thus reducing the temptation to sell it. The

p O
staff also prohibited the sale by druggists. Jones, 
the highly critical War Department clerk, accused Gen
eral Winder’s detectives, none by name, of forging pre-

^  0. R., series 1, IX, ; XI, part 3» 539;
LI, part 2, 3997~354“55» Richmond Examiner, January 25, 
February 12, 1862.

26 Previous to martial law, Winder had receiv
ed specific authority to close distilleries and grog 
shops in Richmond to put an end to the problem of drunk
en soldiers and sentries. 0. R., series 2, III, 718.

Richmond Enquirer, April 8, 1862.
p Q

Ibid., March lip, 1862. Richmond Examiner, 
March 8, 1862. 0. R., series 1, LI, part 2, 4&2.
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scriptions in order to catch those apothecaries willing
to sell liquor. Jones charged the detectives with want-

29ing to obtain brandy* which they confiscated and drank. 
General Winder's handling of this problem showed his com
plete faith in those in whom he had placed much authority. 
A local editor expressed his belief that General Winder 
did not know the evil carried on behind his back by some 
of his appointees. Referring to Winder's claim that the 
apothecary arrested for selling a prescription had turn
ed his drug store into a common grog shop, the Examiner 
stated confidently that Winder asserted what he believed 
to be true. But the Examiner attacked those who gave him 
the information, the so-called ex-barkeepers and ex-gam
blers who mainly constituted the detective force, who en
trapped the "respectable merchant and permitted the faro

on
banks to stay open and sell liquor."-' Winder arraigned 
the accused apothecaries at a general court martial in 
April at which the men pleaded not guilty. When the court 
acquitted them, General Winder congratulated the men on 
escaping their deserved punishment.J The blockade of

2<̂ Jones, Diary, I, 115*
Richmond Examiner, March 2ip, 1862.

31 ibid., April 18, 1862. Richmond Enquirer, 
April 18, 1862. Jones, Diary, I, 116.
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liquor was never complete but Winder continued to have 
whiskey sellers arrested and to close places selling 
liquor.

With the increase in military activities as the 
Union soldiers drew closer to Richmond, the Secretary of 
War extended Winder’s department on March 26, 1862 "to 
include the city of Petersburg and the adjoining and sur
rounding country to the distance of ten miles."33 This 
was done despite the fact that already Winder was bur
dened with duties that forced him to close his office 
after two P. M. in order to work on his outside tasks.
By having his clerks report to him he kept in touch with 
the office affairs.^ As the threat continued of the Fed
eral forces, General Joseph E. Johnston, commanding 
the Department of the Potomac, for military reasons 
thought it necessary to have complete authority over the 
Department of Henrico. On May 17, he requested permiss
ion for this from General Lee. But Davis failing to see
the need for a change, refused to disturb Winder's con-

36trol for a temporary military rule. ^

3^ Richmond Enquirer, June 13, 1862. Richmond 
Examiner, July 22, 1862.

0. R., series 1, XI, part 3» ¿1-03*
3^ Richmond Examiner, March 22, 1862.
35 0. R., series 1, XI, part 3» 527*
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A considerable part of Winder’s business stem
med from his attempts to regulate minute details of life 
in war torn Richmond. In order to check on the inhab
itants of the city, Winder requested a report by all 
hotels and boarding houses on the list of arrivals to be 
given to the Provost Marshal’s office twice every day 
at stated hours. The livery stable keepers and owners
of hacks and all public vehicles had to report their num-

36ber and location. To maintain order in the city, 
Winder's orders covered such details as the rate of 
speed by vehicles to insure safety and stipulated pen
alties of confinement, or of lashes if the offender were

■ 37a Negro. 1 Winder also prescribed, in accordance with 
a city ordinance, the rates to be charged by the hack- 
owners. The owners rebelled and threatened to withdraw 
their vehicles from the streets. Thus, the Enquirer
suggested to Winder that in such a case the horses should
be taken and sent to the Peninsula.Winder also exer
cised his authority to end a strike of the dissatisfied 
lithographers who desired a pay raise. While working on

^  Richmond Enquirer, April 8, 1862.
37 Richmond Examiner, March 22, 1862.

Richmond Enquirer, April 11, 1862.
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government business the Confederacy granted the men exemp
tions from military duty but Winder ordered their arrest 
and placed them in Castle Goodwin because of their strike.'

As Commandant of the Department of Henrico, 
Winder took it upon himself to abolish the great evil 
of monopoly by the hucksters in the markets of Richmond, 
by restricting on March 31, the purchase of produce with
in a ten mile radius of Richmond. He abolished the "whole 
system" of huckstering and restricted the "practice of 
purchasing produce on its way to market." It applied to 
all merchants and venders by punishing the offenders by 
court martial and forfeit of the goods to the informer.
To alleviate the severe condition caused by the rising 
cost of produce Winder set a maximum price list on such 
items as fowl, fish, dairy products, potatoes, dry goods, 
cotton and woolen cloth. Because of the outrageous ex
actions of the sellers he hid the citizens at least a tem
porary service. The Dispatch requested a "heavy hand" in 
enforcing the laws. The Examiner called General Winder's 
execution of this order a good thing and suggested the ad
dition of sugar to the list of prices.^®

39 Ibid., April 11, 1862.
Ibid., Richmond Dispatch, April 2, 1862. 

Richmond Examiner, April 2, 11, l8e>2.
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By April 25, the tariff had aroused the City 
Council of Richmond to attempt to remove their "des
potic friend," General Winder and to have the tariff 
"edict" revoked. The Council attacked such fine points 
as the stable cost of fish regardless of size or type, 
and determined to confer with the military authorities.
The papers complained of the contrary effect of the fix
ed prices which drove the desired products from the 
markets. On April 29, four days after the Council’s 
resolution to confer with General Winder, the people 
had not received news of the results. But the next day, 
April 30, General Winder revoked the order establishing 
the maximum prices to be charged. As the immediate re
sult of the revocation of the tariff, the prices rose 
rapidly

Huckstering continued to arouse the ire of the 
Richmond people as prices soared steadily. All articles 
but bread bore exorbitant prices. Both General Winder's 
martial authority and that of the Mayor proved powerless

1 O
to relieve the citizens of the extortions. General 
Winder had already attempted to fix prices on the goods

^  Ikid-’ April 25, 29, 30, May 2, 1862. Rich
mond Enquirer, April 25, 1862.

Richmond Examiner, July 19, 1862.
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in Richmond but the effort had had a side effect which 
had further alienated the citizens. When he attempted to 
fix the prices only of certain items, such as corn and 
meal, the fixed price drove the meal from the market 
because the millers could not afford to manufacture their 
product if they had to pay large sums of money for the 
other necessary ingredients and for labor. Yet, the 
Richmond editors and some of the people also complained 
of any attempted control of the prices.^

Winder aroused his enemy, the Examiner, by 
establishing a stated price of five cents for newspapers, 
to be enforced by the Provost Marshal. Perhaps an attempt 
to strike at his critics, it was more to the General’s 
purpose to control the high price charged by the paper 
boys. The Examiner denied having a part in fixing the 
price and urged the newspaper boys to sell the papers 
for what they could, for the people were certainly not 
forced to buy them. Although the editors originally ap
proved of the price fixing, they excluded their product 
from the tariff.^

Thus it was as a ruler over civilians, rather 
than in his other capacities, that Winder made himself a

^  Ibid., August 16, 1862. 
^  Ibid., June 11, 1862.
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despised man in Richmond. In this position he used his 
odious police force, enforced his tariff, issued passports 
and ordered other regulations consistent with maintaining 
martial law. Shortly after the inauguration of martial 
law, the Dispatch had commended its work and the comfort 
it had brought the city of Richmond.^ On the contrary, 
Jones, the war clerk, called it a “reign of terror" 
since Winder and his staff restricted the freedom of 
action of the citizens. ^

In August of 1862 the Confederate Houses of Con
gress joined Winder's critics by attacking the Marylander's 
"provost marshal and his Plug Ugly alien policemen.
The Congress discussed the martial law in an attempt to 
check it throughout the Confederacy. Congressman Muscoe 
R. H. Garnett of Virginia desired a committee to check 
into the arbitrary proclamation of martial law by mili
tary commanders who tried to suppress the press and ex- 
ardise excessive power in regulating prices of agricul
tural products. Two days later, on August 29, the Examiner

^  Richmond Dispatch, March lij., 1862.
^  Jones, Diary, I, 120.
h.7 Ibid., I, 59.
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stated that the usefulness of martial law lay in regu
lating the soldiers on the streets but not in stepping 
upon the civil rights of the citizens, as it claimed 
Winder had done.^ The Enquirer did not advocate mar
tial law either but saw the necessity of such a method, 
despite its evil effects, in order to control the sold
ier throngs and to close the saloons.^

As a result of the investigations by the mem
bers of Congress, the attack on liquor dealers and on 
the agencies of substitution slowed down until October 
when General Winder renewed his orders. He modified his 
order concerning the agencies so that the guilty were 
subject only to the penalties imposed by court martial.^
By the end of October, General Winder performed another 
conciliatory action when he removed from office the police 
force of Plug Uglies which aroused so much complaint in 
Richmond. The members of the old force moved southward 
in search of positions. Both the Examiner and the Enquirer 
commended the work of the late chief of the force, Cap-

^  Richmond Examiner, August 27, 29, 1862.
^  Ibid., September 18, 1862. Richmond En

quirer, September 18, 1862.
Cq
^ Jones, Diary, ed. Miers, p. 101. Richmond 

Examiner, October 9, 21, 1862.
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tain Samuel Maccubbin, of Baltimore, “who proved himself 
by his promptitude, industry and efficiency, eminently 
worthy of the office.“ Winder acted in deference to the 
sentiments of the Richmond people in dismissing the forces. 
Now Winder prepared to enroll a new system of police, 
beginning in November, based on “unexceptionable recom
mendations.” Perhaps the so-called “reign of terror“ had 
ended with the release of the despised police force.^

For the most part, Winder's laws had served 
their purpose of maintaining order in Richmond. Yet, 
as the instrument of martial law that aroused hatred 
against his orders, Winder had become the symbol of a 
despot. As a leader he had showed little ability in del
egating offices to those who would be inoffensive to 
the people they served. Thus, distasteful appointees 
had enforced the unappealing martial law upon the citizens 
of Richmond and John H. Winder had borne the blame.

Jones, Diary, I, 17 8, 179. Richmond Examiner, 
October 30, November l7 1862. Richmond Enquirer, Oct- 
ober 3 1, 1862. -----------a-----



CHAPTER V

THE EBBING DOMINANCE

A few days slow in announcing the membership 
of the new police force, General Winder checked carefully 
the numerous applicants in securing his new detective 
corps. Although the capital suffered little during the 
interval, lawless Richmond continued to provide a heyday 
for robbers and thieves as crime raged. To protect and 
preserve law and order under the new rule, Winder met 
with Mayor Joseph Mayo and Major-General Gustavus W.
Smith, the interim Secretary of War replacing Randolph 
and the commander in part of Virginia and North Carolina. 
The three officials provided for a detachment of fifty 
soldiers, plus the detectives and the night watchmen, to 
tour the city.'*'

Under the re-organization of the police force 
of the city Winder appointed Captain Samuel Maccubbin, 
the Marylander who had headed the late force, as chief of 
the new corps. Winder assigned a few other men who had 
been members of the old force and had served to his satis
faction. Being mostly natives and old residents of Rich
mond and other parts of the state of Virginia, the new

1 Richmond Examiner, November 5» 6, 17, 1862
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detective force met with the approval of the newspapers
2and the citizens. As he saw fit, General Winder 

assigned new detectives to the corps and removed those 
found guilty of crime and corruption."^ Yet, the Mayor 
publicly disclaimed the credit which had been given him 
for the change of the officials in the detective force.
He stated that he had the "highest respect for General 
Winder" but had "nothing to do with his police" and had 
even refused to recommend people for positions on the 
force. The Mayor, thus refused to take responsibility 
for Winder’s previously unpopular police.^

Up to this time General Winder had had no per
sonal feuds with Mayor Mayo or Governor John Letcher, the 
city and state executives, respectively. Business dis
agreements had occurred frequently concerning first and 
foremost the detective police force and the questions of 
the extension of jurisdiction, arrests of civilians and 
members of the force and the various duties to which both 
the Mayor and Governor believed General Winder ought to 
devote his attention. But just as frequently General 
Winder and his staff had worked peacefully with the executives^

^ ¿bid., November 7, 8, 1862.
 ̂ Ibid., April 28, August 15, November 23, 1863. 

Jones, Diary, II, 102.
^ Richmond Examiner, November 10, 1862.
5 Ibid., June 21}., August 5, 1862, August 15, I863
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Launching an immediate and direct campaign 
against the lawlessness in Richmond, General Winder order
ed raids on thieves and deserters and incarcerated every 
male idler.^ During the preparation of the new rule and 
the assignment of the corps, a few of the dismissed mem
bers of Winder's old police force had plagued Richmond 
in a new way. The "Plugs," rowdies mainly from Maryland, 
had fitted out a new saloon on the outskirts of the city 
of Richmond. The saloon provided drinking, dancing, 
gambling and lewd women for entertainment. Arousing much 
attention, the group celebrated its opening by killing 
one of its members. But, by the end of November, the 
Examiner reported they had moved from Richmond and only 
the "respectable Baltimoreans" remained.^

Once the new force had been established General 
Winder began anew to issue orders. First, he reminded the 
people of Richmond that the stringent regulations in re
lation to the selling of liquor remained in force. Recent
ly, the careless dealers had sold adulterated liquor to 
soldiers, who had lapsed into various illnesses as a result. 
General Winder then softened under pressure and provided

 ̂ Richmond Examiner, November 5» 17» 1862.
7

Ibid., November 6, 8, 28, 1862.
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a weaker law which, permitted a limited amount of liquor 
to be brought into the city and sold in small quantities 
for private use. If a dealer sold his product by retail 
or to a soldier, Winder ordered the offender's stock to 
be impounded. In order to sell liquor, applications had 
to be made to General Winder before the 5 th of the month. 
Winder set up a register book in his office to receive 
the names of those applying and in the first month one 
hundred applicants registered their names. Winder fur
ther established a board of investigation to determine 
and present legitimate appeals from seizures of the liquor, 
thus providing protection for the dealers. When Winder 
received the evaluated cases he passed judgment on the 

claim.®
Winder as part of his varied duties attended to 

the mails to and from the United States by flag of truce 
boat,^ dealt with the apprehended blockade-runners, smug
glers and extortioners and collected a five percent duty

® Ibid., November 20, December 9, 11, 13>^l862, 
February 26, T863. Richmond Enquirer, January 29, 1863, 
December 9, 1862.

 ̂ Jones, Piary, II, 25.



88

on blockade goods. He continued to dispose of the cit
izen prisoners as indicated by the Secretary of War, sur
rendering them to various states and local authorities and

11imprisoning others. He prepared for the War Department 
a complete list and the prepared cases of the civilian 
prisoners under his authority.12 He administered the 
oath of allegiance and received the report of Major I. H. 
Carrington, the commissioner who supervised the examina
tion of persons held for disloyalty in the city of Rich- 
mond. He ordered the arrests of suspicious and dis
loyal persons, spies and dangerous characters.1^

Besides his many other duties General Winder 
found time to attend a Conscript Bureau Council at Camp * 11

_ Ibid., I, 232, 251, 271. Richmond Examiner. 
December 10, 1862, February 17, 1863.

11 Q.v R.» series 2, IV, 950; V, 789-800. Rich- 
mond Examiner, December 11, 1862.

12 Ibid., February 12, 1863. Report of Brigadier 
General John H. Winder, Headquarters, Department of Hen
rico, Listing the Civilians in Custody, Under Authority 
of the War Department, in the City of Richmond, February, 
1863, Confederate States of America Office, Library of 
Congress.

13 Q. R.» series 2, V, 938-39; VI, 116.
^  m i d *« IV, 335. Richmond Examiner. November 

12, 1862, January 9, April 18, May 9, July 3, 11, 20, 23, Sept
ember 26, 1863. Richmond Whig, July 20, 1863. Richmond 
inquirer, December l8, 1863.
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Lee, where representatives of the State's thirteen dis
tricts met. As a prominent guest, Winder delivered one of 
the speeches of the meeting.^ He acted as a pallbearer 
for General Thomas J. ’’Stonewall" Jackson. Alleged to be 
a personal friend of the General, Winder escorted Mrs.

1 AJackson and the casket on the boat to Lexington. The 
following year he served as a pallbearer for General J.
E. B. Stuart.

Regarding passports, Winder exercised authority
in issuing them to members of the Virginia legislature and
to all individuals in his department desiring to leave
the county. He published notice of routes that had been
closed to travel and apprehended those leaving without

lQ
the proper papers. By order of the Secretary of War,

^  Ibid., October 9, 1863.
Richmond Whig, May 13, I863. Lenoir Chambers, 

Stonewall Jackson ( 2 vols.; New York: William Morrow &
Co., 1959), II, ij.53* Letter from Mrs. Mary Winder Os
borne, April 3» 1961. In the author's possession.

17 Richmond Dispatch, May II4., I86I4.. Richmond 
Examiner, May 1J4!, IB6I4..

n O
Ibid., December 30» 1862, January 17,

February 17, 1863. Richmond Whig, January 20, 1863.
0» R., series 2, VI, ipLO. Jones, Diary, I, 38§„ Letter 
from John H. Winder, to Judah P. Benjamin, May 25, 1863, 
in Applications for Passports, in the Pickett Papers in 
the Manuscript Room, Library of Congress.
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James A. Seddon, a Virginian who held this position until 
after General Winder's death in 1865» Winder on May 25»
1863 called in all persons who claimed exemption from 
military service on the basis of foreign papers. Winder 
examined the papers and recorded the names and descrip
tions of the bearers.1  ̂ A sudden exodus of foreigners 
took place in March of 1863 when applicants swamped Win
der's office. Winder and the newspapers believed that
the cause of the rush revolved around a fear of con-

20scription and the hard times in the Confederacy.
Another boom period came in July when the foreigners be
sieged the office in hopes of leaving the city and in 
some cases escaping their debts. Winder had the passport
window shut in mid-July, thus temporarily ending the

PIgranting of passports..
To control the steady stream of soldiers com

ing into Richmond, General Winder issued a notice that all 
officers should report to his office and enlisted men to

Richmond Whig, June 13» 1863«
20 Ibid., March 5» 1863. Jones, Piary, I, 268.

1863
21 Ibid., 379. Richmond Examiner, July.l!|,



91

the Provost Marshal’s office. Secretary of War Seddon 
ordered Winder in April of 1863 to require from each com
missioned officer his name, rank, regiment, corps, length 
of time in the city and a copy of his leave. Winder’s 
staff forwarded the information to Seddon, including the 
names of unauthorized visitors to Richmond whom Winder 
ordered to join their proper commands. Winder also con
tinued to receive and process unattached companies

o-iarriving at the Confederate capital.
Yet the number of troops permanently assigned 

to Winder’s Department of Henrico was never large. In 
December, 1862, the General commanded . ,2680 men and five 
months later only 1300 troops, most of whom belonged to 
Richmond’s home guard battalion. As war conditions wor
sened within Richmond,’ Winder found it necessary to use 
the entire small force at his disposal to maintain order. 
Winder had cause to place the city battalion at the disposal 
of the Mayor and Governor in April of 1863» when a number

22 Ibid., December 18, 1862.
2 3 Ibid., April 15, I863. Richmond Whig, Nov

ember 20, December 29, 1863.
2î  0. R., series 1, XVIII, 793, 1058-59; XXVII,

part 3, 955, 962-63; LI, part 2, 723; series I4., II,
278. Richmond Examiner, February 11, 1863.

22
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of Richmond's poorer women and their children banded to
gether demanding food. Marching into the business section 
of the city they pillaged and sacked stores of goods, 
both food and other commodities. Winder acted promptly 
to quell the riot brought on by the hardships of war.2^ 

More controversial than Winder's role in the 
riot was his treatment of those whom he imprisoned for 
violating his many regulations. He sent a heterogenous 
mass of deserters, stragglers, political offenders, cap
tured Northern civilians, wayward, desperate soldiers and 
male idlers to fill the five large rooms of Castle Thunder, 
one of the converted tobacco warehouses in Richmond.2  ̂
General Winder had issued an order to arrest all men with
out the proper papers. If the arrested soldier could 
later produce his papers, Winder's staff cleared him; 
otherwise, the victim took his place in the Castle until 
being forwarded to his regiment. If arrested for miscon-

^ Jones, Diary, I, 2814.-86. 0. R. series 1, 
XVIII, 977-78. E. Merton C&ulter, The Confederate States 
of America, 1861-1865, Vol. VII o f A History of the 
South, eds. Wendell Holmes Stephenson and E. Merton 
Coulter ( 10 vols.; Baton Rouge: Louisiana State Un
iversity Press, 1950), p. 14.22.

Richmond Examiner, August 18, November 3, 
1862, February 13, March 2, I863. Richmond Whig. Dec
ember 2 7, 1862.
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duct, the staff prepared a case to be substantiated or
disproved concerning the offense. A copy of the case was
sent to General Winder and to his provost marshal; and
in many instances, the prisoners remained a lengthy time
because of the difficulty of obtaining testimony and col-

27lecting witnesses. General Winder determined the rigid 
rules for the Castle but left the enforcement of them to 
his appointed superintendent, Captain George W. Alexander, 
a former provost marshal and Assistant Adjutant General to

o Q

General Winder. The General received in his office all 
communications for the Castle, issued passes to the 
building, discharged offenders, and ordered a military 
board to inspect the facilities. To reduce the number 
held in the Castle, Winder appointed Captain W.N. Starke 
as an Assistant-Adjutant General to investigate and pre
pare cases for prosecution.^^

But the cases of prisoners held by neglect 
aroused Southerners. Edmund Strother Dargan, a Congress
man from Alabama, had offered a resolution in September 
of 1862 to have a committee check into the actions of the

27 0. R., series 2, V, 871-918.
28 Richmond Dispatch, June 17, 1862. Richmond 

Examiner, June 18, 1862. Richfflond Enquirer, June 17, 1862.
2<̂ 0. R., series 2, V, 787. Richmond Examiner,

September 15, December 16, 1862, February 18, 26,
March 5, 11, 26, 1863, January 1 3, 1861)..



9k

Provost Marshal after hearing of the case of a soldier 
from the Twelfth Alabama Regiment who had received a 
furlough to come to Richmond. The soldier had overstayed 
his furlough and the Provost Marshal had arrested him. 
After incarceration in the Castle, an officer of his reg
iment had released him, a broken man, from his imprison
ment.^0 In April of 1863, the Confederate Congress fin
ally appointed a committee to investigate the treatment 
of prisoners and the management of the Castle. The Con
gress appointed the committee because of an order of 
General Winder to Captain G.W. Alexander. Winder’s order 
gave Alexander permission to punish the "ruffians severely 
and if necessary to resort to corporeal punishment" for an 
attempt to break out by blowing up the building. The 
punishment could also be inflicted for the offenses of 
"garroting and using sling-shots upon the newly-arrived 
prisoners, robbing and endangering their lives.
According to an imprisoned Northern journalist, muggings 
had indeed been a daily occurence in the Castle. The 
Yankee had further commented on the "dismal, dirty place"

Ibid« » September 10, 1862. Yearns, The 
Confederate Congress, pp. 15, 239.

31 0. R., series 2, V, 916.
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where the Rebels placed persons on what he deemed to be
in some cases trumped up charges of spying reflecting

32’’personal malice and private revenge,"
As the committee began its investigation, the 

numerous officials in charge of the Castle under Winder’s 
overall supervision testified to the condition of the
Castle, the character of the inhabitants, and the attitude

33and ability of Captain Alexander and his co-workers.
General Winder himself did not testify. The investigation 
involved mainly the ill-treatment of the imprisoned Confed
erate soldiers under the orders of General Winder as 
carried out by Captain Alexander. Whipping and bucking3̂ " 
were the most frightening punishments inflicted for steal
ing and maltreatment of other prisoners. Prisoners who 
were responsible for exploding a canteen of gunpowder in 
an attempt to blow up the prison were punished by being

3^Junius Henri Browne, Four Years in Secessia; 
Adventures Within and Beyond the Union Lines: Embracing 
a Great Variety of Facts, incidents, and Romance of the 
¡Afar, Including the Author's Capture at Vicksburg, May 3, 
1863» While Running the Rebel Batteries: His Imprison
ment at Vicksburg, Jackson, Atlanta, Richmond, and Salis
bury; His Escape and Perilous Journey of Four Hundred 
Miles to the Union Lines at Knoxville ( Hartford, Conn.: 
O.D. Case & Co., 16 6 5), pp. 286, 297, 298, 339. Cited 
hereafter as Four Years in Secessia.

33 0. R., series 2, V, 871-92^.
3̂  Ibid., 897« A method of punishment in which 

the prisoner was forced to sit astride a stick or rail.
It was a common army punishment.
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placed in an open pen for a few days. Winder’s prison 
officials retort to the charge of mistreatment was to 
mention the fact that the prison contained from I4.OO to 
500 men of the worst type. Included in this number were 
such characters as the ’’wharf rats” of New Orleans and 
the ’’plug uglies” of Baltimore. For such, Winder in
sisted that physical punishment was a necessity for proper 
administration. In defence of Winder, his inspection 
board testified that his measures had produced not only 
good hygiene but ’’excellent moral discipline" within 
Castle Thunder.

The majority of the investigating committee 
reported favorably upon the prison conditions and upon 
the commandant, Alexander. It stated that the treatment 
appeared to be as humáne as possible in view of the need 
to maintain rigid discipline.37 The minority, including 
Caleb Claiborne Herbert of Texas and William Dunlap Simpson 
of South Carolina, called the condition of the prison 
favorable but proceeded to attack Alexander's use of a

Ibid., 871-87.
36 Ibid., 871, 879, 882, 88ip, 888, 899,

905-906, 916.
37 ibid., 919-2 1.
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type of punishment "unsupported by law and so odious to 
our people." It continued to question Winder’s authority, 
pointing to the lack of a Confederate law permitting 
corporeal punishment, and suggested that in any event 
the use of such punishment should have been tempered 
with discretion. In addition to the majority and minority 
reports, an unsigned report went as far as to call for

qO
the prompt removal of Winder and Alexander.

Cleared by the majority of the committee, Win
der remained in his command and continued to send prisoners 
to live within the grim confines of Castle Thunder. As in 
his earlier retention of the head of his hated detective 
police, he remained loyal to his controversial subordinate, 
Alexander, and kept him in charge of the Castle. He 
thus indicated his continued support for Alexander’s harsh 
methods. Yet despite his contention that the prisoners’ 
bad character made such discipline essential, he also be
gan to recruit from among the inmates enough men ultimately 
to fill four companies. The last of these, formed in May 
of I86I4. would receive the name of "Winder Legion." The 
name well befitted followers of a General who had again 
demonstrated his tendency to rely upon agents of dubious

38 Ibid., 921-2^. Yearns, The Confederate Con
gress, pp. III4., 2I4.O, 2i|3*
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integrity and judgment. The Examiner, however, credited 
the Legion with "doing excellent service" at the front in 
the defense of Richmond. 39

Perhaps partly because of Winder’s aid during 
the riots and in reaction to the investigation of his 
Castle Thunder, the General received from several members 
of Congress strong support for his promotion. In mid-April, 
1863» Senators Herschel V. Johnson and Benjamin H. Hill 
from the State of Georgia wrote to President Davis a rec
ommendation that Winder be advanced from the rank of 
Brigadier to Major-General. They stated that although 
Winder had been unable to distinguish himself on the field 
of battle he had performed his duties in a "quiet but 
extremely arduous" manner and with untiring "fidelity and 
assiduity", which entitled him to "high commendation." 
Because the President knew the General as a man and a 
"gallant" soldier and gentleman, the Senators refrained 
from giving any further voucher. Johnson and Hill claim
ed that they were making the recommendation without the 
knowledge of General Winder, believing that the "sensitive 
modesty of his nature" kept him from ever making applica-

39 Richmond Examiner, September 25, 1863, May 
16, I86J4.. Richmond Dispatch, May 16, l86i|..
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tion.^ Two days later Johnson sent a letter to the 
Secretary of War, James A. Seddon, in which he urged the 
Secretary to consider the recommendation favorably since 
both he and Hill were anxious to have the nomination sent 
before Congress before the close of the session.

Twelve Congressmen including Johnson directed 
a third letter to President Davis recommending Winder for 
the promotion. They praised his "modesty,” "patriotism," 
willingness to serve with "cheerfulness and alacrity," 
and his "fidelity and efficiency." The Congressmen, as 
residents of Richmond, wished to express their admiration 
and thanks for the manner in which Winder had assumed the 
command in the city. They further stated that they made

^ Letter from Herschel V. Johnson and Benjamin 
H. Hill to President Jefferson Davis, April 15» 1863, in 
the John Henry Winder Polder, Collection of the Confeder
ate States of America, National Archives. Yearns, The 
Confederate Congress, p. 2ip0.

k l Letter from Herschel V. Johnson to the 
Secretary of War, James A. Seddon, April 17, 1863, in 
the John Henry Winder Polder, Collection of the Confed
erate States of America, National Archives.
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the recommendation because of Winder *s"unselfishness” and 
his "constant, active and useful labors In office.”̂

In late summer Winder moved the Department of 
Henrico headquarters from Main Street to a new building 
on Tenth Street between Broad and Capitol Streets. He 
now located all the offices under his control in the 
same vicinity, thus aiming to dispatch business more rap
idly. The building housed the Provost Marshal, Major 
Griswold; the chief of the detective police, Captain 
Maccubbin; the Medical Director, Dr. Carrington; the De
partment quartermasters, Major Parkhill and Captain 
Morfit; the Commissary for the Prisons, Captain Warner;

^  The Congressmen signing the letter, in order 
of signature, Clement C. Clay, Jr. of Alabama; George 
Davis of North Carolina; Thomas J. Semmes of Louisiana; 
Landon C. Haynes of Tennessee; James L. Orr of South 
Carolina; Augustus E. Maxwell of Florida; Robert W.
Johnson of Arkansas; Robert L. Y. Peyton of Missouri;
John B. Clark of Missouri; Allen T. Caperton of Virginia; 
Herschel V. Johnson of Georgia; and Louis T. Wigfall 
of Texas. From the above listed names to President 
Jefferson Davis, April 23» 1863» i*1 t*16 John Henry Winder 
Folder, Collection of the Confederate States of America, 
National Archives. Evidently General Winder did not re
ceive the promotion for the available sources continue 
to address Winder as Brigadier-General in correspondence, 
although the Richmond Examiner printed in July that the 
President had promoted Winder to the rank of Major-Gen
eral. Richmond Examiner, July 10, 1863. Ezra J. Warner, 
Generals in Gray: Lives of the Confederate Commanders 
(Baton Rouge: Louisiana State University Press, 1959), 
pp. 3i+0—ipl• Cited hereafter as Generals in Gray.
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and the general enrolling offices for the city. By 
October, the passport office had likewise been moved in
to the new location. By the move, General Winder re
medied much of the inefficiency complained of by Colonel 
Jones, the War Department clerk. The new office provided 
for two entrances, one for males, and the other for fe
males. Winder assigned each passport clerk to handle 
certain routes out of the city and provided reasonable 
hours for application.^

The General himself resided in Richmond in a 
house between Clay and Leigh Streets on Sixth Street, a 
short distance from his headquarters. There he perhaps 
lived alone or with his son Captain William Sidney Winder 
who was serving as his Assistant Adjutant-General. In 
November of 1863, the' chief of the city’s law enforcers 
experienced the indignity of a visit from burglars. While 
the thieves took a few small items, they left such val
uables as his family silver which he had for years habi
tually carried with him on his many transfers.^ * 19

-̂3 Richmond Examiner,
1 9, 1863.

^  Ibid., November 20, 
Enquirer, November 20, 1863»

August 19, 20, October 

1863. Richmond
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Late In 1863, General Winder reunited briefly with his 
wife and step-daughter who finally managed to cross the 
lines between Baltimore and Richmond. He was, however, 
soon again without his women folk as they traveled on to 
Hillsboro in North Carolina, Mrs. Winder’s native State

1<5to live with relatives until the war’s end.
At about the same time, General Winder again 

experienced the grip of the United States government on 
a member of his family. The Baltimore police in late 
November of 1863 had arrested his octogenarian mother,
Mrs. Gertrude Winder, for corresponding with people in 
the Confederacy. The charge stated that Mrs. Winder had 
received a letter from her grand-daughter4-6 exclusively 
pertaining to business, which the Federal officials in 
Baltimore intercepted-, and deceivingly delivered. When 
she took the letter, the Provost Marshal of Baltimore or
dered her arrest and carried her off to his office in a 
severe rain storm, releasing her after she promised not to 
write again except by flag of truce. But the police later 
came back and searched her home for other evidence.^

kS Richmond Whig, December 29, 1863. Letter 
from Mrs. Mary Winder Osborne, March 27, 1961. In the 
author’s possession.

^  The grand-daughter must have been General 
Winder's step-daughter recently departed from Baltimore 
for North Carolina.

k7 Richmond Examiner, December 2, 1863. Rich
mond Whig, December 29, ldb3.
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Thus, as the war dragged on, the hands of both 
Winder and his foes fell yet more heavily on dissidents. 
Criticism of General Winder’s harsh rule came from areas 
outside Virginia. On January 1, 1861)., T.O. Stevens from 
Columbia, South Carolina took exception to Winder's power 
in Richmond, his sympathy toward the citizens from his 
home State, Maryland, his so-called habitual drunkenness 
and his acceptance of bribes. Although Stevens requested 
Jefferson Davis to replace Winder, neither Davis nor Seddon 
had credentials of Stevens, and therefore ignored the 
letter.^ Within a month another disparaging letter came in
to the hands of the Secretary of War from J.J. Sloan of 
Greensborough, North Carolina. Sloan went into detail des
cribing a Union meeting held in his town. Those Southerners 
present condemned the night of a Marylander to rule Richmond 
and further denounced Winder for drunkenness, corruption, 
and receiving bribes and liquor and his police force for 
false arrests. But Seddon indorsed the letter by asserting 
that not a particle of justice existed in the allegations

^  Q» R. » series 2, VI, 807. Jones, Diary, II, 
128. U.S. House of Representatives. Report on the Treatment 
of Prisoners of War, by the Rebel Authorities, During the 
War of the Rebellion; To Which are Appended the Testimony 
Taken by the Committee, & Official Documents and Statis- 
ics, Report No. i}.5>, 1+Oth Cong. , 3rd Sess., l8&9, pp.
25>. Cited hereafter as R.T.P.W.
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against General Winder. Seddon stated that Winder at
times appeared overzealous, but that he never questioned
Winder’s honor, honesty, and loyalty. Seddon over and
above commended Winder for his devotion to the Confederate
cause and invited investigation of the proof of the North

k9Carolinians - who never presented their evidence.
Winder made some conciliatory efforts to re

move the causes for complaint against his regime. In 
March of 1861)., he checked into the papers of all pro
fessed citizens of Maryland and investigated them rigidly 
in order to uncover fraudulent papers and cases of trans
ferring passports. To make effective this investigation 
he revoked all certificates and papers issued by his 
office. Then he provided a new regulation whereby Mary
landers desiring to depart the city had to apply Immedia

te)tely before leaving. Thus ended one of the elements of 
charged abuse which the people of the South leveled at 
General Winder.

On the whole General Winder’s second period 
of control in Richmond took a smooth, steady path. A few 
cries of discontent arose from the Mayor when dealing with * 50

^  0. R., series 1, LI, part 2, 815-16. Jones,
Diary, II, ll|.5> li]̂ .

50 Richmond Examiner, March 7» 1861]..
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detectives and former detectives of General Winder's 
force. Both the Examiner and the War Department clerk, 
Jones, found fault with the detectives because of their 
occasionally discourteous treatment of citizens and their 
suspected disloyalty. A notorious case was that of 
Special Detective Philip Cashmyer, who had been committed 
to Castle Thunder charged with giving information to the 
enemy by sending letters to the North. He was able to get 
the charge reduced to one of simple indiscretion and then 
to obtain his release. Winder thereupon reinstated Cash
myer to his previous position on his staff. ^  The Gen
eral somewhat stilled criticism, however, by appointing 
two well known citizens of Virginia to the positions of 
Provost Marshal and Chief of Police.-^'

The year of 1863 and the early part of I86I4. 
had brought increased difficulties to General Winder as 
the Department head of Henrico. He had faced problems 
growing out of the very nature of the Confederacy, prob
lems which he had had difficulty in solving. But he had 
continued to serve a government founded upon the doctrines 
of states' rights and weak central authority by maintain
ing order in a besieged city among people with a strong

^  Ibid., March 10, I86I4.. Richmond Whig,
March 29, I86I4..

^  Ibid., April 5>, l86i|_. Jones, Pi ary, II, 
llj.0, 169. Richmond Examiner, January ll±, IQ6I4Z
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aversion to military rule. He had also had to care for 
prisoners of war in a region which under slavery had had 
no need for large prisons and hence no experience in run
ning them. He had worked vigorously to perform his various 
duties despite the drawbacks of a poor crew of police and 
of his unpopularity with the press. Relying upon a high
ly criticized detective force, he had displayed poor 
judgment in his choice of officials and had tended to re
tain them in their positions and to sanction their con
troversial actions. Yet, even though he had replaced the 
"alien1’ police with citizens of Virginia, the Richmonders 
had continued to find fault, not so much with the General 
as with the necessary military rule.



CHAPTER VI

YANKEES* CUSTODIAN

While Winder’s regulation of the lives of Rich
mond’s civilians made him notorious within the Confed
eracy, his other role as custodian of Yankee prisoners 
made him even more odious in the North and laid the 
principal basis for the lasting legend of his oarbarity. 
The General had begun to deal with the problem of pri
soners of war after First Manassas and by early 1862 
he had placed many of the prisoners in temporary confine
ment, principally at Richmond. The Peninsular Campaign 
at the gates of the Confederate capital brought a new 
flood of captives which compounded his difficulties 
over quarters, rations and guards. Then and throughout 
the war, Winder and the Confederate authorities hoped 
to find relief from the problem through preventing the 
long term accumulation of prisoners. Thus, Winder per
mitted Yankee prisoners to go North on parole to negotiate 
their own exchange for imprisoned Confederates, while 
the Confederate Government strove to complete arrange
ments for a regular exchange.'*'

1 Oo R., series 2, III, 783, 793-
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In February of 1862 Minder participated In the 
negotiations between the Confederate and Union authorit
ies to establish a cartel or agreement governing exchange. 
He worked with the Confederate agent, Major-General Ben
jamin Huger, stationed in Norfolk who in turn carried out 
the details of exchange with the Federal agent, Major- 
General John E. Wool at Fortress Monroe, Virginia. After 
Huger and Wool had agreed on an exchange, Winder desig
nated a rendezvous on the James River to whieh Wool 
twice sent a steamer to receive the prisoners. But 
Winder failed to comply with the plans because he had re
ceived a request from Brigadier-General Howell Cobb, the 
new Confederate exchange negotiator, to detain the pri
soners until the exchange agreements between the gov
ernments had been perfected and until the United States 
reciprocated in the release of all prisoners.^ As a 
result Winder brought opprobrium from the North upon him
self. Nevertheless, the Southern determination to hold 
out until belligerent status had been gained eventually 
resulted in a perfected ex ch a n g e system. The United 
States agreed to a general exchange commencing in July

, , „  n Ibid-» 316, 314.1 -^2, 373, 106, I4.2I4., 5014.-505,
5lli, 553, 71^.8,^3, 759, 770-71, 777-78, 867.
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after the capture by the Confederacy of many prisoners 
during the Peninsular Campaign.3

With the establishment of the general cartel 
and the appointment under it of a Confederate Commiss
ioner of Exchange, Winder began to work in close coop
eration with the new Southern agent, Colonel Robert Ould. 
While the latter made general arrangements for parole 
and exchange, the General carried them into effect. He 
held the Federal prisoners of war until the actual ex
change and he directed the exchanged or paroled Confed
erates until they returned to their regiments. Because 
exchange under the cartel increased the number of Con
federate soldiers in Richmond, Winder faced additional 
difficulty in controlling them. He received the exchanged 
officers at his office and the enlisted men at Camp Lee.^- 
He forwarded the exchanged men to their regiments, if 
near the city. Otherwise, he furnished quarters to the 
officers in the hotels in Richmond and tried to keep the 
common soldiers within the bounds of Camp Lee until pre
parations could be made to transfer them to their regi- 
ments.

 ̂ Chestnut, Diary from Dixie, p. 97.
^ °» R«, series 2, I, 101; III, 689, 71+8, 750-

51, 753, 759, 7 W 7 765, 798, 803.
Richmond Examiner, August 8, 1862. Richmond 

Enquirer, August d, September 2, 1862. 0. R., series 1,
VIII, 1077, series 2, IV, 8lp.j V, 960-61.

5
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Winder's problems in dealing with the exchanged 
Confederates were minor compared with the manifold diff
iculties presented by the Federal prisoners. To carry 
out the cartel, Winder recalled the Federal prisoners 
from the prisons in all parts of the Confederacy and pre- 
pared them for the actual exchange. In the fall of 
1862 Winder sent the recently-promoted Captain Henry Wirz
through the southern states to gather the scattered Yan-

7kee prisoners to be sent to Richmond.' Winder prepared 
and forwarded to Ould lists of those to be paroled and

O
exchanged with the date of capture, recorded all exchanges

9by Generals in the field, helped to determine those 
prisoners to be held, paroled, or freed under flag of 
truce, and in general carried out the orders of the Sec-

10
retary of War and President in the disposal of prisoners.

General Winder had the added distasteful res
ponsibility of retaining certain prisoners as hostages 
in order to carry out retaliation against the United

0 Ibid., series 2, I, 101, 102; III, 798, 803; 
IV, 801; V, 853.

7 Richmond Examiner, December 22, 1862, March
10, 1863.

® 0. R., series 2, V, 8I4.3.
9 Ibid., IV, 811, 826.

Ibid., series 1, XVIII, 1061-62; series 2, I, 
103; III, 793-9lST”V, 783, 822, 829-30; VI, 701+-705. Rich
mond Examiner, January 17, October lip, 1962.
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States.'1'1 In July of 1863 General Winder sent an order 
to a subordinate, Captain Thomas P. Turner, to select 
by lot two captains for execution in retaliation for 
some actions of General Ambrose Burnside. The North im
mediately retaliated by setting aside General Fitzhugh Lee, 
the son of General Robert E. Lee, and a so-called "Cap
tain Winder," alleged to be the son of General Winder.
But as it turned out, the alleged son was not related
to General Winder, and the name of Lee itself ended the

12Confederate threat of execution.
The commanding General of the Department of

Henrico handled other intricate problems of exchange
concerning the capture of Southern Unionist volunteers

13for the Federal service and their treatment9 t'he cap
ture of civilian citizens of the United States, the dis
tribution to prisoners of supplies sent by their own 
government, and the special release of many surgeons and 
chaplains which Winder and his staff handled rather hap-

0. R., series 2, III, 896; IV, 777, 91+2; V, 
820, 962-63; VI7T56-107, 71+5- R.T.P.W., p. 1119.

12 0. R ., series 2, VI, 82, 87, 107, 1+88. Rich
mond Examiner, July 8, 1863. Browne, Pour Years in Se- 
cessia, pp. 273-71+. Judah Philip Benjamin, Diary of Judah 
Philip Benjamin of Events, in Manuscript, February 22, 1862 
to’ December 12, 1861+, in the Pickett Papers, in the Man
uscript Division, Library of Congress, July 23, 1863, p. 222.

13 0. R., series 2, IV, 8lî ; V, 518-19
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hazardedly.̂  Winder also supervised the cases of for
eigners caught and imprisoned. The case of John Carfoot, 
a British citizen, showed the inefficiency with which the 
Confederacy handled such a case. After the British consul 
requested the information on the case in November of 1862, 
letters went from department to department, and from General 
Winder to the local prison officials who held Carfoot, 
to determine his whereabouts and the outcome of his impri
sonment. Not until April 3, 1863 had the Secretary 
of War collected all the necessary information.^ Winder 
also met the requests of many Confederate officials, 
including Vice-President Alexander H. Stephens, for 
action on cases of exchange or parole in which they were 
personally interested. Besides all this, he cor
responded with prisoners and their families and even 
worked to secure the release of a young wounded captain
whom he himself had carried from a prison train after 

17Manassas.

1Ij- Ibid-, IV, 50, 809, 813; VI, 527,51+3, 691,

806, 808,
15 0. R. , series 2, V, 775, 782, 78i+, 787, 801,

. 823,“82S, 862-65.
16 Ibid. , IV, 876-77, 878-89', 9081-909, 920>-21.
17 Ibid. , I, 102; III, •v0

0
'Ur

- 769, 770, 856, 860;IV, 911, 916; V, 933-31+i VI, 205.
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Although very much involved in the mechanics of 
exchange, Winder*s main problem with the Federal pri
soners of war stemmed from the necessity of confining 
them for long or short periods of time. Caught unprepar
ed for prisoners at the outbreak of war, Winder fought 
time and space as the number of incoming prisoners in
creased. From the beginning of the war until 1861}., he 
authorized the continued impressment and occupation of 
factories and many tobacco warehouses in one section of 
Richmond to house the prisoners.1  ̂ To alleviate the 
swollen prison population in the capital Winder trans
ferred the Union men to the states in the South: to a 
factory, adjacent buildings and a stockade in Salisbury, 
North Carolina, to an abandoned paper mill under the 
supervision of Henry Wirz in Tuscaloosa and other pri
sons at Cahaba and Montgomery in Alabama, to Castle 
Pinkney at Charleston, South Carolina, to Madison, Geor
gia, and to New Orleans, Louisiana.^ Winder also lo
cated prisoners at Lynchburg, Virginia, on premises com-

18 Ibid., 322-23. Richmond Examiner, July 3, 1862.
_  0» series, 1, II, part 3, 527; series 2

III, 859; IV, 825, 912. Ely, Journal, pp. 12l\., 226. 
Hesseltine, Civil War Prisons, p. 69. G. W. Booth, Per- 
sonal Reminiscences of a Maryland Soldier in the War 
Between the States, 1861-1665 ( Baltimore: Press of Fleet, 
McGinley and Co., 189»), p. I63. Cited hereafter as 
Personal Reminiscences.

9
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pletely unsuited for them. By mid-1862, after four and a 
half months and the recent addition of more captives, 
Lynchburg had received over 2,000 commissioned and non
commissioned men. The Prison Quartermaster needed food 
and fuel, plus lumber to build a shelter and hospital. 
Winder, however, immediately telegraphed an order to 
obtain from the commissary at Lynchburg an amount of
rations for the prisoners equal to that issued to the

20Confederate soldiers.
Despite the transfers of prisoners, by mid-1862 

Winder still had quartered in Richmond about 4,000 Yan
kee prisoners at various warehouses, and the progress of 
the Peninsular Campaign meant a substantial daily in
crease in numbers and problems. The Confederacy's in
adequate transportation system and the proximity of bat
tles continually aggravated Winder's ever present pro
blems of finding secure, adequate prison locations and

21sufficient supplies. To get more space he confined 
several thousand Yankee prisoners in July on Belle Isle, 
an island about one mile long and a quarter of a mile 
wide, lying in the James River within sight of Richmond.

0. R., series 2, IV, 279-80.
21 Richmond Examiner, July 3, 5» 15» 1862
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Winder assigned Captain Norris Montgomery as superin
tendent of the police on the island. The prisoners re
ceived a daily bath in the river which, together with the
fresh air, improved the health conditions for the prison-

22?ers and decreased the death rate. Nonetheless, the 
Belle Isle prison, a mere open camp, was by its nature 
a hasty expedient.

Within a year and a half of its beginning, 
though prepared for 3»000, the open pen held from 6,000 
to 10,000 prisoners. Obviously under these crowded con
ditions one of the main problems concerned the sanita
tion. Since the guard force assigned to the camp was 
small, it was impossible for security reasons for the 
prisoners to leave the enclosed pens in order to visit 
the sinks at the river during the night. Thus, the 
camp became comparable in filth to an animal stockade.
This condition plus the problems of unsifted meal for 
rations and the low supply of clothing, tents and fuel 
caused the prisoners to neglect personal cleanliness.
A further distress was inflicted by a group of prisoners 
who robbed and cheated their fellow inmates.25 22 23

22 Ibid., August ij., September 2, 1862. Richmond 
Enquirer, July ll, 1862. 0. R., series 1, LI, part 2, 595»

23 Ibid., series 2, VI, 587, 108ij.-89
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During the Peninsular Campaign, Winder publicly 
demonstrated his concern for the health of the many pri
soners falling into Confederate hands. After the Battle 
at Savage's Station outside of Richmond, he sent mem
bers of his staff among the Federal soldiers to examine 
and collect the wounded and sick and to distribute pro
visions to the surgeons for the starving.2 -̂ This in
cident occurred at a time of dire need for provisions in 
Richmond since the Government failed to provide for the 
Confederate citizens.2^ Yet, a Union surgeon in charge 
at Savage's Station registered a complaint with Winder 
concerning the delaying and imprisoning of surgeons de
siring to attend the wounded Federal prisoners in the 
field and in southern prisons. The surgeon blamed Winder 
for the stringent rules which handicapped the physicians 
in their work and requested permission to send the sick 
doctors and surgeons held in the South to the Worth to 
recuperate and to have suitable rations and care for the
sick. Even for humanitarian acts, Winder received criti- 

PAcism.Cü

2^ Ibid., IV, 800. Richmond Examiner, July 6.12, 1862. ---------- ------------------------------------------

Chestnut, Diary from Dixie, p. 196.25
26 0. R., series 2, IV, 277-78.



117

While the citizens of Richmond suffered from the 
27scarcity of food, Winder received strong notes from 

General Robert E. Lee in July of 1862 concerning the 
provision of rations for the prisoners of war in Rich-

p O
mond. Lee instructed him to provide at least fresh 
bread for the Yankees by having it baked, since flour 
was available in Richmond, and to use every force at 
his command to secure the prisoners in case of an attempt
ed uprising. 29 At this point the initiation of the gen
eral exchange temporarily relieved the ration problem. 
Still Union prisoners would frequently complain of the 
scarcity of meat and fresh food, plus the added dis
pleasure of the presence of bugs and uncooked food at 
some prisons. Poor transportation, maladministration and 
overcrowding of prisons caused these frequent complaints

2  ̂ Richmond Examiner, June 13, 1862.
28 It is difficult to determine the exact ra

tions provided by the Confederate authorities for the 
prisons at any specific time. Varying in amount and qua
lity» the ration generally included meat, bread, soup and 
vegetables. Some of this was cooked and some not. Although 
the ration was scanty it usually amounted to the issue of 
the troops guarding the prisoners, yet the guards could 
frequently supplement their official ration. Within Rich
mond the officials faced the problem of supplying food to 
citizens, troops and prisoners while poor transportation 
and the blockade added to the difficulty of limited sup
ply and exorbitant prices. Hesseltine, Civil War Prisons,
p. 1 1 6 . -----------------

29 0. R., series 2, IV, 822.
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about prison food. The quality and quantity of the food 
equaled that served to the guard force of the prisons 
in most instances but not the food distributed to the 
field soldiers who could also forage for themselves.
The Southern authorities permitted the Federáis at Fort
ress Monroe to forward food stuffs and clothing for the 
prisoners which they themselves could not supply. Winder 
distributed the materials to the prisoners.

As the unplanned Confederate prison system grew, 
General winder came to exercise a sweeping though some
what vaguely defined, control over most prisoners. To 
lessen confusion concerning General Winder’s duties in 

Virginia, General Gustavus Woodson Smith, the acting 
secretary of War, issued on December 12, 1862, a circular 
to the generals of the Confederacy explaining the "pe- 

character of Winder’s immediate connection with 
the War Department to which Winder reported. Smith noted 
that, while Winder did not command the "military proper" 
within his own Department of Henrico, he nevertheless had 
charge of guards and prisoners located outside the Depart-

10 Booth, Personal Reminiscences, pp. 165-66. 
Samuel H. M. Byers, With Fire and Sword New York:
The Neale Publishing“ Company, 1911), p. 113. Browne,
Four Years in Secessia, pp. 277, 280.
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ment." Earlier, Secretary of Mar George W. Randolph 
had on September 12, reminded Brigadier-General James G. 
Martin in Raleigh, North Carolina, that Winder had sole 
jurisdiction over the prisoners and prison guard at 
Salisbury except in extreme cases of emergency.

Winder frequently had similar conflicts of 
authority outside his Department. As a general policy, 
he ordered prisoners forwarded to Richmond, but General 
P.G.T. Beauregard wished to retain a certain few at 
Columbia, South Carolina, in order to have them subject 
to his direct orders. 33 Another question of contra
dictory and inconsistent orders occurred over the juris
diction of Major General Braxton Bragg, whose depart
mental control included Alabama, wherein at Tuscaloosa 
General Winder appointed prison officials.* 3 "̂ While the 
Secretary of War arbitrated the disagreements about 
jurisdiction, the clashes over command were a barrier to 
Winder's smooth control of prisons.

31 0« R.f series 1, XVIII, 79i+-
3^ Ibid., series 2, IV, 8?5*
33 I bid., VI, li|7.
3k

31

Ibid., Ill, 795-97
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Within Richmond, however, Winder had a free hand 
in making appointments. In August of 1862, he appointed 
Captain Henry Wirz, his assistant Adjutant General to 
command prisons in Richmond.33 Wirz, born in Switzerland, 
had practiced medicine in Louisiana before the outbreak 
of the war. On June 16, 1861, he joined the Louisiana 
Volunteers as a Private and came to Virginia. As a 
Sergeant, he received an appointment from the Secretary 
of War to report to General Winder in Richmond in August 
of 1861. He served as commander of the prison at Tusca
loosa, Alabama. After returning to Virginia he fought 
in the Battle of Seven Pines on May 31 and June 1, 1862. 
There he injured his right arm and became unfit for field 
duty. Commissioned a Captain on June 12, 1862, he took 
command of the Confederate States Military Prison under 
Winder. Carrying out Winder’s orders Wirz requested 
a full list of prisoners to be delivered to the head
quarters daily and restricted the freedom of the prison
ers in Richmond.36 In connection with the collection

33 Ibid., IV, 865. Richmond Examiner, August 20, 1862. ---------------------------------
Hesseltine, Civil War Prisons, pp. 63-6^, Ilk. 

Naathan Zevi Wolfson, "The Trial of Henry Wirz" ( un
published Master’s thesis, Graduate Division of the 
University of California, n.d.), pp. l4.7-.i4_8. 0. R., series
2, IV, 871.
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of Yankees for exchange Winder had sent Wirz into the
Southern States and appointed Captain Thomas P. Turner, 
in command of the Confederate States prisons in Richmond. 
Turner carried out Winder's orders by occupying new fac
tories and warehouses to place the prisoners of war and

O
by distributing clothing and provisions.

Turner established his headquarters at Libby 
Prison which became the best known of Richmond's jails. 
Winder had commenced to use the Libby warehouse as a 
prison in 1862. While he designated this three storied 
brick building mainly for the housing of officers, it 
also served as a receiving depot for many prisoners and 
as a temporary shelter for some prisoners other than 
officers. The prison's large rooms with little light and 
air provided a limited amount of furniture and bedding 
and poor sanitary facilities. One of the most distress-

37

37 At the outbreak of war, Turner, a Virginia 
cadet at West Point, joined the Confederate States Army. 
He served in the prison system in Richmond and at Lynch
burg before his appointment when he rose in rank from 
Lieutenant to Captain and eventually to Major in Dec
ember of 1863. A Major General in the Union forces and 
former superior at West Point considered the youthful 
Turner of "distasteful character." An inmate at Libby 
believed Turner to be too politic to do harsh things, al
though he permitted them to be done. 0. R., series 2,V 
387. Browne, Four* Years in Secessia, p. 272. Richmond 
Examiner, August 20, 1862, December3, 1863.

38 Ibid., October 23, December 22, 1862. O.R.,
series 2, IV, V, 832.
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ing features of the prisoner’s life at Libby was that he 
had to spend the entire period of his confinement in a 
crowded room, which afforded no opportunity for exercise 
or fresh air. Some effort was made to relieve the un
healthy conditions of the prison when Minder ordered the 
walls to be whitewashed. Though Winder approved the
rules for the prison, he permitted Commandant Turner to

39make his own orders concerning internal control.""
Although the General never had a sufficient 

guard force in Richmond or at any other place in the South, 
he had to provide guards to escort the captured Pederals 
from the battlefields to the various prisons throughout 
the Confederacy.^0 Because of the impossibility of per
sonally supervising the complex operation Winder encount
ered much insubordination among his inferiors.^"1 Within the

39 Richmond Examiner. May 12, 1862. Browne, 
Four Years in Seoessia, pp. 258-99. 266, 268, 276, 277, 
Byers, With Fire and Sword, p. 111. John Harrold, Libby. 
Andersonville, Florence, The Capture, Imprisonment, Es
cape, and Rescue of John Harrold, A Union Soldier in the 
War of the Rebellion. With a Description of Prison Life
Among the Rebels-- The Treatment of Union Prisoners, Their
Privations and Sufferings (Philadelphia: William B. Sel- 
heimer, 1870], p. 31. Cited hereafter as Libby. Q.R., 
series 2, V, 906. Richmond Examiner, August 18. October 
i|, 22, 23, 1862. -----------------

kO „ „. Q.R.* series 1, XII, part 3, 909; series 2
V, 813, 817-18, 833“35j 851. Harris, Prison Life in the 
Tobacco Warehouse at Richmond, p. 137.

ill Ely, Journal, p. 96.
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city of Richmond Itself he traced the numerous escapes 
to the negligence of the guards. For this reason on Jan
uary 1 6, 1863 he issued an order reminding the officers 
in charge of their responsibility. The order required the 
presence of an officer in the prison at all times and 
that a report be handed in each morning by the officer 
in charge of the prison. -̂2

In Winder’s Richmond as throughout the Confed
eracy, the treatment accorded the prisoners depended on 
the varying dispositions of the officer of the day and 
of the individual guards. One prisoner believed that 
because of the scarcity of guards in Richmond, Winder 
charged the guards to impress upon the prisoners their 
"ferocious qualities" to prevent an attempted escape.^
An example of such qualities occurred when a sentinel 
shot and killed a Federal prisoner. For security reasons, 
the prisoners had been prohibited from looking out the 
windows. Consequently, w2ien one of the prisoners bobbed 
his head at the window, a young sentinel fired a warning

]±2„ Q . H . ) series 2, V, 8l[j.. Richmond Examiner. December 3, 1862. -----------------

^  Harris, Prison Life in the Tobacco Ware
house at Richmond, pp. 120-21. James J. Marks, The Pen
insula Campaign Xn Virginia, or Incidents and Scenes on 
the Battlefields and in Richmond (Philadelphia: T7o~. 
Lippincott and Company, 186L|J, p. 383.
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shot which unintentionally killed the prisoner.^- The 
prisoners complained of the unnecessary shooting and other 
punishments inflicted by the officials. In order to quiet 
the complaint Winder ordered Captain Turner, on September 
6, 1863, to dictate a special order of reminder that only 
the commanding officer of a prison was to direct the 
punishment of a prisoner and the type of punishment to 
be inflicted.^

The disjoined prison system in Richmond under 
Winder aroused mixed sentiments of acceptance and com
plaint from all sides. The Richmond papers criticized 
his clemency toward the Fédérais which they alleged en
abled the enemy to obtain maps and news of fortifications.^ 
The Richmond owners of warehouses and the sellers of goods 
complained of slow payment for their possessions and wares. ^  

The Union prisoners disapproved of Winder’s issuance of 
permits to the many curious visitors, the inconvenient 
delay of the visitors they wished to see, the delay 
in mail, and the occasional prohibition of their purchase

^  0« series 2, IV, 8 71.
^  Ibid., VI, 26ip.
^  Richmond Examiner, January 8, 15, 1862.

0» R»» series 2, III, 756.



125

of provisions.^ The discrimination between prisoners
captured from different commands in regard to treatment 
and opportunity for parole or exchange aroused the ire 
of the Northern men. In one case, General Winder, by 
order of the Secretary of War, refused parole or ex
change to a Federal Major for allegedly permitting his 
men to ravish southern women and forcing the women to 
cook for them.^

ers to Winder and the Quartermaster General concerning 
the confiscation of Federal money. After confiscating 
the "greenbacks," Winder converted them into Confederate 
money at the request of the prisoners. When the Federals 
received gold Winder permitted them to have it in small 
quantities which enabled them to buy provisions to sup
plement their rations. The prisoners also complained of 
being searched by their captors.'’®

As northern newspapers printed the stories of 
released prisoners, Winder received frequent mention.

Many complaints were registered by the prison

lplip-15, 1+6
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One prisoner of five months in the tobacco warehouse 
even published a sketch of Minder in black suit and wide 
brimmed hat, a rather unusual outfit for a lifetime mil
itary man, and emphasized his large beaked nose and short 
beard. The sketch seemed more a sign of the natural anti
pathy of the North for the position which Winder filled 
than an authentic p o r t r a i t W i n d e r  had become the 
Mephistopheles of Confederate prison life and received 
the blunt end of the blame and criticism. Prisoners in 
articles and books directed their derogatory remarks 
and hopes for vengeance against Winder as the command
ing general in charge of their sufferings.-^

In the summer of 1863, when provisions for re
gular exchange broke down, Winder’s problems and criti
cism of his attempts to solve them mounted sharply. By 
August, Libby and Belle Isle alone held I4., 863 prisoners.
To give some small relief to the crowding of the Rich
mond prisons, Winder released a large number of Yankee 
deserters by permitting them to take the oath of al-

Harper’s Meekly, February 22, 1862, p. 117.
gp
J Harris, Prison Life in the Tobacco Ware

house at Richmond, p. 28.
g o Richmond Examiner, August lip, 1863.
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legiance to the Confederacy. Many worked as free laborers 
and some "galvanized** Yankees joined the Confederate 
services. But his actions, although sanctioned by the 
War Department, aroused the Congress and the Mayor of 
Richmond who came in contact with the deserters when they 
were arraigned in his court. Both Congress and the Mayor 
protested to Winder against releasing Yankees in the 
Southern capital.

Because of the inefficiency of the overtaxed 
prison staff, Winder sometimes found even unauthorized 
prisoners circulating in Richmond. On one occasion the 
Confederate Lieutenant in charge of some captured of
ficers gave them their choice of hotels in which to 
spend the night, until Captain Turner hurried over to 
compel them to stay at- the "Hotel de Libby." At another 
time, Winder received word of some Yankee officers who 
had gone to a hotel and ordered the officer in charge 
to report with the prisoners at the Libby. He contended 
that captured Confederate officers in the North did not 
receive such lavish treatment as permission to visit * IV,

^  0. R., series 1, XII, part 3> 909; series 2,
IV, 801, 825-2F] V, 825, 8ij.l, 969. Richmond Examiner,
July 17» 1863. Letter from P. L. Burwell to General I.
H. Winder ( incorrect initial for the first name), March 
29, 1863, in the Manuscript Division, Library of Congress.
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hotels. Yet, Winder, himself, permitted the highest ranking 
officers to live in one of the hotels until he forwarded 
them to Libby or one of the other warehouses.

With the lapse of the cartel in the summer and
fall of 1863, Winder had to provide new facilities in
Richmond and in other areas of the Southern states to
accomodate the ever increasing number of Yankee captives.
The longer the cessation of exchange lasted, the worse
became Winder’s problems. By October 16, 1863, Richmond
held 10,000 prisoners at Libby, Belle Isle and the other

36prisons. At Belle Isle, now a camp of diseased and 
dying Federal soldiers, General Winder planned to erect 
with lumber from a government mill, a building to shelter 
the prisoners during the coming winter, but his project 
failed.^ 7

Besides the problem of sheltering the prisoners, 
Winder faced another and more important concern over the 
provision of rations. In late October, he informed the 
Secretary of War that the Commissary-General refused to 
furnish meat for the prisoners, increased to 1 3,000, and 
that it would be impossible to hold hungry men in secur-

^  0. R., series 2, V, 385» 8i)_7 —U-8. Richmond 
Examiner, March 15, April 13, 1863.

^  Ibid., October 16, 1863.
37 Ibid., October 27, 1863.
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Ity. An argument then raged between the Commissary-Gen
eral and the Quartermaster General over the responsibility 
of supplying food to the prisoners. Meanwhile the prison
ers suffered from the loss of meat because of the dis
pute of the bureaus, although Winder provided them with 
fresh bread from the city bakeries. Two days later, on 
October 3 1, 1863, the Secretary of War ordered Winder 
to stop buying provisions for the prisoners because an agree
ment had been reached between the bureaus that the Com
missary-General would assume the duty of feeding the pri
soners. However, on November 10, Winder again brought 
the Secretary of War's attention to the facts that the 
Commissary-General did not provide the meat ration for 
the 13,000 prisoners and that the law provided that the 
same portion given to‘the Confederate soldiers should be
given to the prisoners. A critical condition existed

58since the hungry prisoners might attempt a break.
In an attempt to relieve the ration shortage by 

relocating the prisoners, Winder had sent a telegram to 
Danville, Virginia, asking about the provisions and the

^ 0. R., series 2, VI, 1+56» 1+97» 1+98. Jones,
Diary, II, 8i+. A prisoner in Libby in December des
cribed his food as "miserable and scanty" consisting of 
corn bread, ground up cobs, a little rice, as the 
"principal part of the ration," which was "burned black 
outside" and was "raw inside." Byers, With Fire and 
Sword, p. 113*
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amount of space available for prisoners. In his response 
the commander informed General Winder that he needed 
thirty days provisions if Winder wanted to send i|,000 
prisoners and suggested the appointment of an active, 
energetic officer to provide more supplies.59 Thus, 
as he had been since the lapse of the cartel, Winder was 
working to secure new areas for prisoners but progress 
was slow. He prepared to send the prisoners to Danville 
but beforehand warned the Secretary of War, Seddon, 
of the responsibility resting on the officers in charge 
and of the necessity of providing the necessary rations.

Besides the shortage of rations, the crowded 
and unhealthy condition of the Richmond prisons was 
another reason for Winder's desire to relocate the cap
tives. He became involved in a controversy in March of 
I86I4. over the high mortality rate among the prisoners 
in Richmond in the previous three months. General Braxton 
Bragg, recently returned to Richmond as a military ad
viser to President Davis, appointed two surgeons in

59 Letter from Major WiT. Sutherlin to John 
Henry Winder, November 3, 1863; letter from John Henry 
Winder to Major W.T. Sutherlin, November Ip, 1863, in the 
John Henry Winder Polder, in the Collection of the 
Confederate States of America, National Archives.

60 0. R., series 2, VI, 502
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March to inspect the prison hospitals in Richmond. They 
reported that buildings equipped to accommodate 500 men 
held 1,127 men, with some instances of two on the same 
bunk; that the crowded condition in their opinion added 
to the mortality rate; that the ratio of deaths compared 
to those of the Confederates in the hospitals was fright
eningly higher; and finally that the Surgeon at Libby 
Prison had requested additional buildings from General 
Winder. Bragg forwarded the report to the Mar Department 
which sent it to Winder.

General Winder, as the commander of the Depart
ment in which the conditions existed, received the blame 
for the high mortality rate. In his defense Winder re
ferred to the favorable reports for the months of Sept
ember and November of I863 by the Surgeon at Libby Pri
son and by his department’s Medical Director and to the 
similarity of the death rate to that of the previous win
ter. Yet, although the General had tried to locate 
buildings that could be guarded and a sufficient number 
of guards in order to relocate the prisoners, he had 
failed to alleviate the crowded condition caused in part 
by the lapse of exchange. In his report to the Adjutant 
General, Winder attributed the high mortality rate to the 
incidents of prison life and to smallpox while he under
played the idea of a crowded state of things. He did
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state that the accommodations were certainly not desir
able and that the quarters, fuel and rations were not 
conducive to health and comfort. But he added that "the 
best disposition of them has been made which the guard 
and the means at my disposal would allow." Because of 
the insufficient guard he had to concentrate the prison
ers, for "safekeeping was the paramount and controlling 
object, and every relaxation, consistent with this ob
ject," had been extended.^ He found it impossible to ex
tend the hospital accommodations because of the lack of 
guard and noted that several times he had retained the 
guard on duty for a successive 1̂.8 hours. He believed 
himself relieved of responsibility for rations, for de
ficiencies existed in many other departments. He supplied 
what he could to the prisoners and saw to it that the 
hospital patients received the same rations as the Con
federate patients. Winder had done his best but it was 
not enough, for he had fallen short in supplying Belle 
Isle and the prisons in Richmond with guards and neces
sities. He had also overstressed his belief that the 
crowded condition did not cause the deaths of the pri
soners and had done his best to obscure the fact that 
the overcrowded, poorly sheltered Belle Islanders had 
contributed most of the serious illness and deaths. The 
General escaped further investigation since conditions

61 Ibid., 1051
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improved following the removal from Richmond of most of 
the sick prisoners. ^

The final reason for the transfer of the bulk 
of the prisoners was the Confederates' belated realiza
tion of the danger of keeping such hostile men in their 
besieged capital. In the month of February of 1861*, 
Winder had his hands full of security problems. The 
Libby Prison proved to be the scene of a huge escape 
which occurred on the night of February 9. Led by Col
onel Thomas E. Rose, over one hundred officers escaped 
through a tunnel and walked away from Libby. According 
to a prisoner's report Winder blamed the guards on duty 
and marched them off to Castle Thunder. Another inmate 
accused Winder of arresting and ordering 500 lashes as 
punishment for a Negro who helped the Yankees escape. * 52

62 R»T.P.W.t 
597-98. 0. R., series 2,
52, 1081^-90; VII, 38-39.

pp. 281-814., 3104-, 3U5, 513-15,
VI, 262-63, 5 k k -k o* 587-88, 101*8
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At the end of the same month military authori
ties in Richmond received intelligence that an attempt 
was to be made to free the Federal prisoners in the city.
A raiding party led by General Hugh Judson Kilpatrick 
and Colonel Ulric Dahlgren of the Union forces was to 
slip behind the Confederate lines to release the captives. 
Fearing that the Federal prisoners might attempt to break 
out to join their saviors and ravage the city, Winder or 
one of his staff who probably had the General's permis
sion ordered the Libby Prison mined with gunpowder to 
serve as a threat to the prisoners. Understaffed and des
perately fearing attack, the prison officials quickly 
let the inmates know of the presence of the powder and 
later claimed that this threat had held the prisoners in 
control. Since the raiding party failed the prison of
ficials removed the powder and avoided indicating whether 
or not they would actually have blasted Libby.^

The accumulation of such problems, which by l86ip 
had become appalling, caused Winder to try to move the 
prisoners out of Richmond. In November of 1863, he had

Jones, Diary, II, 161].. Byers, With Fire and 
Sword, p. 116. Hesseltine, Civil War Prisons, p. 132. 
Byrne, "Libby Prison: A Study in Emotions’,’" ipipO-lpl.
0. R., series 2, VIII, 3lj-3-liii-. Augustus C. Hamlin, Marty- 
rl a; or Andersonville Prison (Boston: Lee and SheparcTT 
1866), p. Kean, Diary,.p. 139.
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sought relief by sending the prisoners to Danville but 
this remedy had proved insufficient. As a permanent so
lution to the congestion in Richmond, Winder in November 
had sent his son and aide-de-camp, Captain William Sid
ney Winder, to locate a prison depot in Georgia for the 
coming winter months.^ By early 186[(., the younger

Winder’s work was enough advanced to provide his father 
with a change in the location, if not in the nature of 
his prison problems.

While using Richmond as his principal depot for 
prisoners, General Winder had worked ceaselessly to al
leviate both their condition and the burden on the Con
federacy. Yet, he had failed to solve the multifarious 
problems of the temporary, makeshift and unsuitable pri
sons, especially those of scarcity of rations and over
crowding. The frequent ambiguity of his position, the 
many barriers of official red tape, the ever present 
fear of invasion of the capital by the Federal forces, 
and the lack of transportation, guards and supplies had 
caused many headaches for the General in charge. He had 
exhibited humane feeling toward individual prisoners and 
yet he had not worked enough to change the condition of 
the captives en masse. The prisoners on the whole had

Q. R., series 2, VI, 558.
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detested the commander of prisons in Richmond and had 
blamed him for the cut in rations, the stringent rules, 
the loss of private possessions and the brutal guards. 
Despite the partial responsibility of others for prison 
problems, blame had thus tended to center on the Gen
eral. In supervising the dirty work of prison adminis
tration, Winder had staked his reputation on a game 
whose odds and outcome were often beyond his control.



CHAPTER VII
HELL ON EARTH FOR THE PURE OF HEART

With the increase of prison problems in Richmond, 
General Winder sent his son, Captain William Sidney Winder, 
to establish a new prison in the State of Georgia. Work
ing with General Howell Cobb in Atlanta and Governor 
Joseph E. Brown at Milledgeville, the younger Winder se
lected a site in the neighborhood of Americus. The Con
federate Government hoped by this move to locate its 
charges in a "more southern climate" where it could 
better provide for them and remove the inherent danger 
of their presence in Richmond.

General Winder then sent his cousin, Captain 
Richard B. Winder, as Quartermaster to Camp Sumter, the 
official name for the prison better known as Anderson- 
ville. Captain Winder worked under handicapped conditions 
in the month of January and part of February of I86J4. to 
build a prison to hold between 10,000 and 12,000 men. He 
planned to erect buildings for the prisoners but because 
of the lumber shortage he found this impossible. During 
the first months of preparation, General Winder received 
detailed letters concerning the difficulty of procuring 
such essentials as nails, padlocks, baking pans, glass, 
tools, men to drive cattle to provide food for the pri-
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soners and, finally and most Important, the problem of 
lumber as the quartermaster competed with the railroad 
companies and other Confederate departments for the 
valuable wood.-1-

Although the prison in Georgia was not complete, 
General Winder sent word to Captain Winder to prepare to 
receive prisoners in February. At this time Andersonville 
appeared as an open stockade enclosing about sixteen 
acres, barren of trees, with a stream running through the 
center and surrounded by guard posts to prevent escape. 
General Winder, under pressure in Richmond because of 
the mortality rate and increased number of prisoners, 
provided for the guard crews and the preparation of ra
tions in order to transport the prisoners to Georgia. He 
sent J4.OO prisoners a day from Richmond beginning on Feb
ruary 18 to the nearly completed stockade and unfinished 
prison site. By sending the prisoners Winder retarded the 
work and made improvements impossible, but he had no other 
choice because of the conditions in Richmond and his or
ders from Adjutant-General Cooper. Supplies necessary to 
complete the prison became impossible to get and the 
transportation difficulties only added to the trouble. 2

0. R., series 2,
1000, 105^; VITT7“730-3 5.

2 Ibid., series 1, 
925-26. R,T,P.W., p. 598.

VI, 925, 962, 965-66, 976-77, 

XXXIII, 1176; series 2, VI,
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Cooper desired to appoint a native Georgian as 
the commander in order to facilitate relations between 
the Confederate government and that troublesome state.
He therefore recalled the commanding officer, Captain 
William S. Winder, to Richmond and on February 26, I86I4., 
appointed Colonel A.W. Persons of the Fifty-fifth Geor
gia Regiment to command the prison guard and post of 

3Andersonville. In March General Winder ordered Captain 
Henry Wirz to report to Colonel Persons and Persons on 
March 27» 18614., assigned Wirz to the command of the 
prison, as the superintendent of the interior of the 
post

At this point, General Winder retained his title 
as commander of the Department of Henrico which gave him 
the undefined authority to receive in the capital, the 
headquarters of his department, the reports concerning 
Federal prisoners east of the Mississippi. Thus he had 
a very limited amount of authority in naming officers to 
be assigned to the various prisons in the Southern States. 
Perhaps his authority was both undefined and weak because 
of the weak central authority of the Confederate Govern
ment and the belief in strong states» rights. On March 2, 3

3 0. R., series 2, VI, 925, 993; VIII, 731.
^ Ibid., VII, 169.



186]|., General Winder asked the Secretary of War, James A. 
geddon, to define his position in connection with the 
prisons at Danville, Virginia, and Andersonville, Geor
gia, since the officials at them had been assigned by 
and reported to the Adjutant-General. To untangle the 
confusion which Winder foresaw, Seddon and Adjutant- 
General Cooper stated that Winder had subordinates in 
charge of prisons at these posts; but that these pri
son officials were likewise subordinate to the post com
manders who reported to the head of the Department in 
which they were located. Cooper felt that Winder as a 
"veteran officer" would agree to these military rules, 
but stated that if Winder did not have confidence in the 
present commanders he had but to nominate their suc
cessors. Continuing to struggle along with divided 
authority, Winder by May, 18614., still controlled the ar
rival of all prisoners at Richmond and Danville, Virgin
ia and at Andersonville and Macon, Georgia. But he had 
"no general control over the subject" and consequently 
found it impossible to keep up to date the records of 
prisoners at places other than those four.'’ The Con
federate authorities at last began to see the need for 
a Commissary-General of prisons.

5 Ibid., VI, IOI4.I-I4.2; VII, 172-7l|.



Meanwhile, in Richmond General Winder's com
mand of the Department of Henrico disappeared as a part 
of the Confederacy. On May 5» Winder received orders to 
report to Major General Robert Ransom, Jr., a former 
West Pointer, because the Government had consolidated 
the Departments of Richmond and Henrico under Ransom's 
control.^ The Examiner stated that General Winder re
mained in full command of his own department which he 
had "controlled with marked ability," and in the next
breath approved of the merging of the two departments

7because of their proximity. By order of General 
Ransom, on May 6, Winder maintained his control over the 
military police of the city and of the whole new depart-

O
ment "until further orders." On May 25, Winder re
ceived orders from the War Department to report to Gen
eral P. G. T. Beauregard for duty in the Second Dis-

6 lbid., series 1, XXXVI, part 2, 959. The 
Department of Henrico had been created in October of 
1861 and General Winder had become its sole commander. 
The Department of Richmond was established as a part
of the defenses of Richmond and a part of General James 
Longstreet's Department of North Carolina and Southern 
Virginia in April of 1863. Mark Mayo Boatner, III, The 
Civil War Dictionary ( New York: David McKay Company, 
Inc., 1959), p. 698.

7 Richmond Examiner, May 7, l86ij..
8

7 ,  l86if.
Ibid., May 9, l86ip. Richmond Dispatch, May



trict, Department of North Carolina and Southern Virginia,
Qat Goldsborough, North Carolina. Winder received from 

Beauregard the command of the Second District which in
cluded Weldon, Goldsborough, Kinston, Plymouth, Wash
ington and other points in eastern North Carolina.^ 
Holding the position for only a short time, Winder had 
scarcely acquainted himself with the responsibilities 
when the War Department changed his command. Meanwhile, 
a group of Richmond citizens raised approximately "twelve 
hundred dollars" to present him a sword in recognition 
of his accomplishments in Richmond.^ His final orders, 
on June 3, assigned him to the command of the post at 
Andersonville, Georgia, in answer to the requests of Gen
eral Howell Cobb and Colonel William M. Browne at Macon 
to President Davis. Davis referred to Winder as the of
ficer best answering the requisition "of those who are 
available. * 12

0. R., series 1, XXXVI, part 3, 832.
Ibid., 835» 876. Richmond Dispatch, May 27,

I86I4.
H  Richmond Examiner, June 2, 1861}..
12 0. R., series 1, XXXIX, part 2, 63I4.; series 2,

VII, 192. Dunbar ftowland (ed.), Jefferson Davis, Con
stitutionalist; His Letters, Papers and Speeches 
( 10 vols.; Jackson, Mississippi: Printed for the 
Mississippi Department of Archives and History, 1923),
VI, 267. Cited hereafter as Jefferson Davis.
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Heading to Andersonville, Georgia and the grand 
depot for prisoners which he had helped to establish, 
General Winder relinquished his unofficial administration 
of the Confederate prison system in order to take command 
of twenty thousand prisoners of war.^ Winder took with 
him some of his staff and attaches who had been in Rich
mond. ̂  In Richmond, the editor of the Examiner inti
mated that Winder had been considered for the replace
ment of Ransom as the commander of the combined Depart
ments of Henrico and Richmond but that his removal to 
Georgia made it difficult to recall him.1-̂ 13

13 Brigadier General William M. Gardner now re
ceived all information concerning prisoners, as he took 
Winder’s place in Richmond. Since the Department of Hen
rico had been dissolved Gardner only assumed the duties 
concerning the prisons. 0. R., series 2, VII, IpOO, I4.82.

One of the attaches was Winder's notorious 
"special confidential detective," Philip Cashmyer who 
became the sutler at Andersonville, Georgia and later 
at Florence, South Carolina. After the War Cashmyer 
testified at the investigation by the United States Gov
ernment of the Confederate prisons and gave evidence in 
the Wirz trial against numerous Confederate prison of
ficials. Hesseltine, Civil War Prisons, pp. ?)|6-J|7.
Ch__R., series 2, VIII, 7$3~5l+• Norton Parker Chipman,
The Tragedy of Andersonville; Trial of Captain Henry 
Wirz, the Prison Keeper ( San Francisco. California: The 
Blair-Murdoek Company, 1911), pp. 76-77. Cited here
after as Tragedy of Andersonville.

Richmond Examiner, June 9, 15, 186L|_.



Since Winder had sent the first shipments of 
prisoners to Andersonville in February, the number had 
steadily increased and the officials in charge of the 
prison had worked against the insurmountable problems of 
insufficient supplies and an ever increasing number of 
prisoners who had to be moved into the unprepared stock
ade. As prisoners had arrived already in ill health, 
many having been on Belle Isle at Richmond, the poor 
facilities at Andersonville had quickly worsened their 
condition. On May 25, Major Thomas P. Turner, whom 
Winder had sent to inspect Andersonville, had reported 
that the encampment was filthy. He had pictured a pollut 
ed area with neglected drainage which made the camp un
inhabitable. Turner had also attacked the lack of shel
ter which left the prisoners open to sun and rain. But 
he had stated that Captain Wirz, who had just received 
the tools essential for the proper cleaning of the camp, 
had done admirably well with limited equipment. Finding 
fault with the stockade and stream Turner had suggested 
constructing another stockade in the vicinity. He had 
advised the removal of the hospital to the outside of 
the stockade, which Winder had ordered sometime before, 
and the immediate erection of a shelter. He had also 
criticized the guard force and the confusion in the com



mand of the prison. Under these conditions General Winder 
went to Andersonville.̂

After learning of his change of command Winder 
at first attempted to establish his headquarters at 
Americus, ten miles from Andersonville, in order to se
cure quarters for himself and his family.1  ̂ But, Winder * 17

0» R», series 2, VII, 167-71. Winder also 
had the command over the officers' stockade at Macon, 
Georgia, although not by official orders as issued by 
the War Department. Since he commanded both posts he 

\ commuted from Andersonville to Macon frequently in the 
discharge of his duties. 0. R., series 2, VII, ¿4.69.

17 It is questionable what part of his family 
General Winder referred to in this instance. General 
Winder's oldest son, William A. Winder, was in the Fed
eral Army. As a Captain, in the Third Artillery, in the 
Department of the Pacific, the younger Winder commanded 
Alcatraz Island, an important defense work for the har
bor of San Francisco, from 1862 to July 26, 1861̂ .. At that 
time, by his own request, the commanding general reliev
ed him of the post whereupon Winder moved to Point San 
Jose (also known as Black Point). Captain Winder receiv
ed a^commendation for his "zeal and activity" while Com
manding his post. The people of San Francisco had ques
tioned the reliability of Captain Winder in 1862 because 
of the position of his father in the Confederacy. Although 
convinced of his loyalty, the commanding officer had 
placed a senior Captain above Winder to quiet the public 
mind. O.R., series 1, L, Part 2, 108-109, 299, 505, 711, 
08I4., 920, 1006-1007, 1082-83, 1109. Winder's second son, 
John Cox Winder, served as a Captain, in Co. A, Second 
Regiment Engineer Troops, in North Carolina from August 
10, I863, to the end of the war. A copy of the orders, 
furnished by Mr. J. Winder Hughes, is in the author's pos
session. As Winder's third son, William Sidney, served 
under his father at Andersonville, this son could be part 
of the family to which the General referred. O.R., series 
2, VII, 377. Perhaps he also referred to his wife and 
step-daiighter who were then in North Carolina.



ran into a block from Secretary of War Seddon, who de
sired Winder to locate his quarters at Andersonville 
where his presence would aid in the discharge of duties. 
Winder turned over his command in Goldsborough and left 
on June 10. Traveling by way of Charleston, South Car
olina, the aged and white-haired Winder assumed command
at Andersonville on June 17, l86i|_, a day when the prison

19population totaled 21,529. Within four days, on June 
21, the General notified Seddon of the "necessity of im
mediately establishing another prison." Winder noted the 
want of provisions and the number of prisoners in one

20area and suggested a site in Alabama for another camp. 19 20

0. R., series 2, VII, 680.
19 Ibid., 213-lij-, 377, 381, 570-71. R.T.P.W., 

pp. 938-I4.2. John L. Ransom, Andersonville Diary, Escape, 
and List of the Dead ( Auburn^ N. Y.: John L. Ransom, lo8l), 
p. 68. Cited hereafter as Andersonville Diary. R. Ran
dolph Stevenson, The Southern Side, or Andersonville 
Prison ( Baltimore, Md.: Turnbull Brothers, 18 76), pp. 23, 
J4.O3. Cited hereafter as The Southern Side.

20 0. R., series 2, VII, 392. Mrs. Jefferson
Davis claimed that because of the death rate and suffer
ing of the prisoners, General Winder had written a private 
letter to the President from Andersonville suggesting a 
plan of removal of the captives across the Mississippi 
River to a more abundant food supply. She gave no date. 
Varina Howell Davis, Memoirs: Jefferson Davis, Ex-Presi
dent of the Confederate States of America (2 vols.; New 
York: Belford Company, Publishers, 1890), II, 57ip«



Prom this time to his death the General worked
to secure more ample surroundings for the Federal prison
ers. To Adjutant-General Cooper, on June 22, Minder 
stressed the magnitude of the '‘fearful responsibility'*
resting on himself and said that he asked only for what

21he deemed absolutely necessary. On June 2ip, Minder 
sent one of his assistants whom he could scarcely spare 
to Cooper in Richmond with a letter describing the 
"critical condition" of the post. Winder repeated the 
need of a better guarding force to control the 2lj.,000 
prisoners, "rendered more desperate from the necessarily 
uncomfortable condition" in which Winder had to place 
them. Winder feared a raid and the disaffection of the 
neighbors in the vicinity of the prison and stressed the 
damage which 25,000 men could do if set free. In final 
desperation, Winder repeated his plea that another pri
son be immediately established, as he had recommended in
a former letter, and that no more prisoners be sent to 

22Andersonville. In response to this letter, Winder re
ceived word to ask Cobb for additional forces, and the

0. R., series 2, VII, 395-96.
Ibid., lj.10-11. Stevenson, The Southern Side, 

p. 97. Kate Cumming, Kate: The Journal of a Confederate 
Nurse, ed. Richard Barksdale Harwell (Baton Kouge:
Louisiana State University Press, 1959), p. 228. This 
quotation is from 0. R,

22



Adjutant General’s Office reminded Winder of its request
that he select a place in Alabama, such as Cahaba or

23Union Springs, as a prison site.
While members of Winder's staff had already re

ported unfavorably on both these places, they had sug
gested Silver Run, Alabama, as a good location because 
it had grain mills, means of transportation and a sup
ply of laborers.* 2^ So, on July 13» Winder asked Cooper 
for authority to impress laborers and teams to build the 
new prison. But, as Northern troops cut deeper into Geor
gia, the General met obstacles to his proposals in th e

disruption of communications and the fear of raiding
2_cparties of Federal soldiers. ^ While suggesting con

sultation with other generals, the War Department on 
July 17 telegraphed Winder to use his best judgment and 
to act on his responsibility to establish secure pri
sons and to procure guards, since no time existed for 
communications, nor did the Department have any know
ledge of the situation. But at this point and hereafter 
Winder persistently notified the Adjutant General's Of-

2  ̂ 0. R., series 2, VII, l|lj.5-!f-6.
2^ Ibid., ipipl-Ulp, I4J4.6.
25 Ibid., ¿4.5 1, I4.63, 1+76.



fice and the Secretary of War of all plans and asked 
their approval, thus refusing to accept the responsibil
ity.26

While the General worked with the Government to 
improve the prisoners’ conditions, his reputation among 
the inmates grew to all proportions of infamy and hate.
All of the claims of the prisoners in Richmond followed 
him to Georgia and with each telling, the tale of woe 
increased. Each prisoner blamed General Winder as the 
commander of Andersonville and the erroneously alleged 
commander of all the prisons. The prisoners heaped upon 
him the personal and singular blame for the numerous 
deaths within the stockade, not knowing that he worked 
constantly outside to change the condition„27 Both

?6 Ibid., series 1, 
ies 2, VII, 1*697171, i+73-

XXXVIII, part 5, 877;ser-

27 McElroy, Andersonville. pp. 132-33. The 
Demon of Andersonville; or, the Trial of Wirz, for tHe Gruel
Treatment and Brutal Murder of Helpless Union Prisoners-----
in His Hands. The Most Highly Exciting and Interesting 
Trial of the Present Century. His Life and Execution 
(Philadelphia: Barclay and Co, Publishers,"T8&3), p. 91p. 
Cited hereafter as Demon of Andersonville. James Madison 
Page and M. J. Haley, The True Story of Andersonville 
Prison: A Defense of Mall or Henry Wirz (New York: The 
Neale Publishing Co., 1908), pp. 7ip-75. Cited hereafter 
as True Story of Andersonville. John Howard Stibbs, 
"Andersonville and the Trial of Henry Wirz," Iowa Jour- 
nal of History and Politics, ( January, 1911)7""!9.
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during and after the war prisoners' accounts placed blame 
for their poor condition on General Winder. On page after 
page they called him a brute and murderer, although they 
were aware neither of the actions of Winder to relieve
their scanty rations and foul surroundings, nor of his

2 3attempt to secure exchange. General Winder's infamy
stemmed mainly from the staggering total number of deaths
at Andersonville, which amounted to 12,910 according to
the daily record, and the numerous diseases contracted

29by the survivors.
As the commander of Andersonville post, Winder 

had supervised the prison officials in person since his 
arrival on June 17» but he had exercised little direct 
control over the administration of the interior of the 
stockade. He sanctioned the actions of Captain Henry 
Wirz, whom he had called in May a "diligent and efficient

0. R.» series 1, XXXV, part 2, 220. R.T.P.W., 
pp. 9ij.5“l]-8, 1113-ïl̂ . The conditions of the prisoners 
became so appalling that the guard force banded together 
to ask for the parole and exchange of the prisoners.
Winder himself forwarded a petition of the Ohio pri
soners to their Governor asking for exchange, while the 
Federal officers confined in Charleston wrote to 
President Lincoln. R.T.P.W. pp. 551-52, 598-600, 601- 
602.

Chipman, Tragedy of Andersonville, pp. 375“ 
76. Chipman cited this number from the record book but 
raised the figure to 13,171. Stevenson, The Southern 
Side, p. 1+03. R.T.P.W. , pp. 938-I4.2.
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officer," and who commanded within the prison.30 31 wirz, 
a foreigner of short stature, was characterized by his 
accent, harsh manner and lame arm caused by a war in
jury. While in prison duty in the South prior to his 
assignment at Andersonville, he had been received with 
mixed feelings by the prisoners both in Richmond and 
in Tusculoosa, Alabama. As the commander of the interior 
of Andersonville, he bore, as did General Winder, the 
infamous title of murderer and barbarian. He was pic
tured by the prisoners as an inhuman and merciless for- 
eign brute. In order to keep the prisoners from 
rushing the stockade, Wirz enforced such stringent rules 
as the maintenance of the "dead-line", an inner bound
ary paralleling the fence. If a prisoner trespassed over 
the line, one of the young sentries first gave a warn-

30 O.R., series 2, VII, 170.
31 R.T.P.W., pp. 42, 1992. Hesseltine, Civil 

War Prisons, pp. 63-6^, 11̂ 0-ipL. Demon of Andersonville".'
P* Uti.Stibbs, "Andersonville and the Trial of Henry 
Wirz,' 30. Roach, The Prisoner of War and How Treated.
P. 212. Narrative of Privations and Sufferings of United 
States Officers and Soldiers While Prisoners of War in 
the Hands of the Rebfel Authorities. Being the Report
of a Commission of Inquiry, Appointed by the United 
States Sanitary Commission. With an Appendix Containing 
the Testimony. ( Boston: Office of "LIttell»a L i v i n g  
Aget " Idbi).), p. 78« Cited hereafter as Narrative of 
Privations and Sufferings. Wolfson, "The“ frial of 
Henry Wirz," pp. lb,
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ing and then fired on the prisoner.- 2̂ While giving 
such power to his subordinates, Winder did make strin
gent rules for them concerning the guarding and polic
ing of the prison. Furthermore, in an effort to satis
fy the prisoners' complaints against the robbers among 
themselves, he granted permission to the "well-disposed" 
prisoners to set up a court and try those individuals
guilty of misconduct and mistreatment of fellow prison
ers . 53

Winder's rule at Andersonville came under cen
sure from residents of Georgia because Winder had pa
roled about 300 ¿Yankee prisoners to work around the pri
son in the bakery, and at such tasks as chopping wood 3

32 McElroy, Andersonville. p. 158. R.T.P.W., 
pp. 15^, 789. 0_j_R., series 2, VII, 5^6.

33 Ibid., J4.26. Whether General Winder actual
ly entered the stockade, is difficult to determine. The 
numerous prisoners' accounts describe him entering often 
with other officers in order to ascertain that the 
conditions had been made as bad as possible. Yet, Sur
geon R. Randolph Stevenson, assigned to Andersonville, 
stated that General Winder had "gangrene of the face,
and was forbidden by his surgeon, J. H. White, to go 
inside the stockade." Stevenson, The Southern Side, 
p. 29. Sarah W. Ashe, The Trial and Death of Henry 
Wirz With Other Matters"'Pertaining thereto (Raleigh.
North Carolina: E. M. Uzzeil & Co7, 1905), p. 9 
White was the Chief Surgeon at Andersonville. O.R., 
series 2, VII, Stevenson did not give any other
information concerning the disease and Ashe probably 
copied from Stevenson.
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and burying the dead. The residents found fault and fear
ed an escape led by the parolees. To defend his move 
Winder explained the necessity of employing the pri
soners and the good effects from the action.3̂  On the 
other hand, a Unionist neighbor, Ambrose Spencer, claim
ed that the "unpolished,” "uncivil,” and "ill-bred" Gen
eral, was "courted and idolized" by the local secess
ionists. He accused Winder of prohibiting the delivery 
to the prisoners of three or four wagonloads of provis
ions which he and some other neighbors had gathered. He 
also charged the commandant with the deliberate policy 
of letting one half of the prisoners die, so he might 
better handle the remainder without trouble. Winder, 
being constantly concerned about possible prison breaks, 
had kept the disaffected Spencer at arms’ length from 
his captives and had doubtless affronted the Unionist; 
but, then* Winder was in any case offending almost every
one by his handling of his desperate problems. 3-3

To alleviate the problems of Andersonville, 
Adjutant-General Cooper on June 30 had promised assist-

series 2, VII, l;36-37, 601-602, 623-21;.
35_ _ _ Ambrose Spencer, A Narrative of Andersonvin a .

Drawn From the Evidence Elicited" On the Trial of Henry"----*
-~.?z7 tfie Jailer (New York; Harper & iMAA) *
pp. , .121;. R.T.P.W., pp. 82-83. Chipman,
Tragedy of Andersonville. pp. 150-55. Roach, The Pri- 
soner of War and How Treated . pp. 226-27. '
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ance to Winder. On July 21 Winder informed Cooper that 
the Adjutant-General did not have a "clear comprehen
sion" of the post, its wants and its difficulties, for 
Cooper had suggested that Winder "place" the prisoners 
properly. Winder responded that he knew not how to 
"place" them in the stockade, where there was barely 
enough room to live.-^ Nevertheless prisoners contin
ued to be sent to Andersonville. Not until July 24 did 
Winder receive word that the Secretary of War advised 
against sending more prisoners to Andersonville, al
though Winder had been pleading for such a move for a

38little over a month.
On July 25 Winder wrote to Cooper that 29*4^0 

prisoners, 2,650 troops and 500 Negroes and others at

Cooper made this suggestion in an indorse
ment mentioned by Winder in his letter of July 21. The 
indorsement was probably on Winder's letter of June 24 
which he sent by an assistant. The indorsement, accord
ing to Surgeon R. Randolph Stevenson, was made on June 
30 by Cooper. The Official Records do not list this 
indorsement. Stevenson, The Southern Side, p. 97»

37 These words are quoted frequently by pri
soners' accounts and were twisted by the United States 
in the trial of Henry Wirz after the Civil War. The 
words are used to convict Winder of deliberate intent 
to kill the prisoners by placing them in the stockade. 
Chipman, Tragedy of Andersonville, pp. 61-62.

38 0. R., series 2, VII, 490, 493
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Andersonville had not a ration. Winder stated that he 

had ordered that ten days rations be on hand at all times. 
Winder received from Commissary General of Subsistence 
Lucius B. Northrop a harsh reply that the commanding of
ficer of the post had no right to give orders concern
ing food. Northorp reminded Winder of the necessity of 
supplying Virginia and the army first and then the pri
soners, who would be duly taken care of until the army 
became pinched. To be taken care of meant that the pri
soners received the bare minimum of uncooked food which 
aggravated their ill-condition. Again a door had been 
closed in Winder’s face, as the old feud between Northrop 
and Winder was revived.

In July Winder received word that Cooper had as
signed Lieutenant Colonel Daniel T. Chandler,^0 the 
Assistant Adjutant and Inspector General, to make a 
"careful and minute inspection" of prisons, beginning 
with Andersonville.^ General Winder prepared a letter

39 Ibid., 1+99-500.
1+0 Lieutenant Colonel Chandler, a Marylander 

who resided in Louisiana before the war, exhibited a 
prejudice toward General Winder. Q.R., series 2, VI, 25- 
26, 36, 3 7. Stevenson, The Southern Side, p. 96.

14-1 0 .  R. ,  s e r i e s  2 ,  V I I ,  1+29-30
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for Chandler explaining the circumstances of the camp’s 
beginning, the slow progress due to the lack of govern
ment assistance and the problems of obtaining necessi
ties. His staff members likewise prepared reports for 
their department. On August I;, Chandler and Major W. 
Carvel Hall, another assistant Adjutant General, in
spected the encampment in a matter of a few hours. After 
recognizing the lack of supplies, the wretched condition 
of the prisoners and the demoralized condition of the 
guards, Chandler requested in his report that no more 
prisoners be sent to Andersonville but rather to the new 
sites selected by Winder. After agreeing with Winder’s 
suggestion of a promotion for Wirz, Chandler recommended 
that the General himself be removed from his command. The 
inspector attacked Winder's lack of humanity and consid
eration for the welfare and comfort of the prisoners. 
Chandler stated that General Winder advocated deliberate
ly leaving the prisoners in the stockade until the num
ber had been "sufficiently reduced by death to make the 
present arrangements suffice for their accommodation."^2 
Chandler had hurriedly inspected the camp and had ignor-

14-2
from Ibid., 552

Ibid., 52lj.-25, 514-1-53* This quotation is
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ed the prepared reports.
While Chandler charged Winder with indifference

and deliberate attempts at murder, his target, appointed
on July 20 as commander of the military prisons in the
States of Georgia and Alabama, worked to locate another

hkprison. Blocked in his effort to set up a prison in 
Alabama, Winder first focused his attention on the com
pletion of an addition to the fortifications at Ander
sonville . Meanwhile, he sent his son to select a site 
for another stockade and by August 5, William S. Winder 
had located a suitable spot at Millen, Georgia. Thus, 
the General prepared to move the crowded prisoners from 
Andersonville, although Chandler's report indicated dif
ferently. Even though he wanted to move the prisoners 
out of Andersonville Winder blindly maintained, as he 
had in Richmond, that the overcrowded condition was not

^  Hesseltine, Civil War Prisons. p„ 253. 
Hesseltine claimed that Chandler had shown a recent 
interest in joining the Federal side of the conflict 
and that therefore his report was biased. The report in 
any event exhibited a definite dislike for Winder. Winder 
died before an investigation could be made to determine 
which officer was telling the truth. If Winder made the 
statement of reducing the number of prisoners by death, 
it was inconsistent with his recorded policy of prisoner removal.

w • n • f
2, VII, 501-502“ s e r i e s  1 ,  XXXIX, p a r t  2 ,  728; s e r i e s
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the main cause of the deaths at Andersonville.kS

In order to build the camp at Millen, Winder ask
ed for permission to impress labor and supplies.^ He 
became desperate as the rains hit Georgia and destroyed 
the stockade at Andersonville on two sides. With the 
death total at IH4. a day out of the 32,000 inhabitants, 
Winder urged the Adjutant General to furnish more men to 
build the new prison in order to remove the prisoners who 
now filled the stockade to three times its capacity.^
But General Howell Cobb warned Seddon of the numerous 
raiding parties and urged the Secretary of War to pre
vent Winder from establishing camps.Performing the 
duty of commander of the troops during a staff member’s 
illness, Winder continually pushed the repair of the 
damaged stockade and the building of additional prisons.^ 9 

Again in August Winder tried to locate a prison 
in Alabama, this time near Selma, but the commanding general

985, 998;

Ibid., 503-501^, 509, 5114.-15, 5ij-6, 955-56. 
Ibid*» 565.
Ibid., series 1, XXXVIII, part 5, 972, 979 

serieTTT VII, 583-81]., 586, 588-89, 593. 9

kQ

14-9
Ibid., 585. 
Ibid., 588-89.



159

said any spot there would have to be abandoned because 
of the danger from Union cavalry."*0

Driven by fear of the raiding and of the advance
gl

of General William T. Sherman, Winder in September, 
sent prisoners from Andersonville and Macon to Charles
ton and Savannah and pushed the construction at the Mil- 
len site. In order to guard the prisoners being shipped, 
Winder received some reserve troops, although many that 
had been ordered to him were withheld because of a threat
ened attack from the Federal forces.^2 With the out
break of yellow fever and the continued fear of attack 
Winder relocated the prisoners in Charleston and Savan
nah by moving them to Millen.'^ He arrived at Camp 
Lawton, Millen, Georgia, on September 18 and prepared to * 51

Ibid., 706-707.
51 One point which every prisoner's account 

mentioned concerned General Winder's order to kill the 
Federal prisoners in Andersonville if an expected raid
ing party came within seven miles of the prison stock
ade. If General Winder issued this order the Federal 
Government failed to include it in the Official Records. 
A clerk at Andersonville who worked with"""General Winder 
denied the issuance of such an order by the General and 
stated that it was just a tale the prisoners told. 
Rowland, Jefferson Davis. X, 21j.-25. Hesseltine called 
the order a forgery. Hesseltine, Civil War Prisons, 
p. 251;. -----------------

, _ q, , 2 — r--R* * series 1, XXVIII, part 5, 1025; XXXIX,part 2, Skks series 2, XII, 773, 783, 789, 798.

Ibld-» series 1, XXXV, part 2, 62k, 627:  
XXXVIII, part 57^025; XXXIX, part 2, 8i|k; series 2,
VII, 821, 825, 837, 866, 900, 909.
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receive the prisoners in yet another unfinished prison.
He reported that the delay at Millen was the result of 
lack of funds, materials and tools. Pushing things as 
fast as possible at Camp Lawton in order to move in,
Winder maintained his constant belief that the mortality 
among the prisoners had been caused by the impossibility 
of procuring a sufficiency of vegetable food and by the 
mental depression caused by the prison atmosphere. Al
though they were very important reasons contributing to 
the death rate, the overcrowded conditions certainly 
played a prominent part. Winder himself cast doubt on 
the genuineness of his disbelief in the relationship
between crowding and deaths by his exertions to prepare

5Ilnew prison sites.
Returning to Andersonville Winder found the con

dition of the prisoners slightly alleviated because of 
the removal of some of them. He held the sick at An
dersonville and worked to obtain transportation to move 
the other prisoners. Back again at Millen, he found the 
stockade complete and the prisoners from Savannah ar
riving. He complained of the inadequate and unreliable 
reserve guards and asked permission to suspend work on

^  Ibid., 81|1, 85̂4-, 869-70, 88l, 923, 955-58, 
1090, 11^0, 1163T



the defenses in order to push the winter accommodations 
forward.

In September Winder received a partial copy of
Chandler’s report from Colonel Robert Hall Chilton, As-

56sistant Adjutant and Inspector-General, to which 
Winder ordered his departments to respond. In his own 
statement Winder called Chandler's report "false" and the 
inspector's conduct "unbecoming." Chilton found fault with 
Winder's mere denial of Chandler's charges, called for 
action to remove the "falsehoods" against Chandler, and 
rebuked Winder for what he called indifference to the 
honor of Chandler's reputation. Winder wrote to Cooper 
that he had foreseen the tenor of the report which Chand
ler had made because of "the very great sympathy ex
pressed by the inspectors for the prisoners," which had 
caused the inspectors to ignore the facts. Referring to 
Chandler's "superficial" report Winder admitted the ap-

^  Ibid., 909, 923, 993, lOUj., 1051, 1075-76,1080- 81.

^  Although Chilton had suggested an investi
gation to determine the truth of the statements, General 
Winder received his appointment as Commissary-General of 
Prisons and died before action could be taken by the 
Confederate Government. On the whole the Confederate 
officials claimed that the report was biased and re
ferred to a personal dislike of Chandler for Winder. 
Robert G. H. Kean mentioned the personal issue between 
Chandler and Winder which caused the prejudiced report.
R.T.P.W., p. lillj..
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palling condition of the prisoners and reminded the Ad
jutant General of the means which he, as the commander 
of the post, had taken to eliminate such deficiencies 
as unsatisfactory guards and insufficient provisions. 
Winder's staff members denied Chandler's accusation that 
they, as the officials of the "hell on earth,” Ander- 
sonville, treated the prisoners with great cruelty.
At this time a rumor spread to Richmond that Winder had 
been replaced. The editor of the Enquirer denied the re
port and reminded the citizens of Richmond of Winder's 
capabilities and his humane treatment of the prisoners 
while in Richmond.

With frightful prison conditions a matter of re
cord, the Confederate authorities at Richmond finally 
realized that they had to appoint a Commissary General 
of Prisons in order to end uncertainty over jurisdiction 
and at least lay the basis for an effective system.
Winder received the appointment as Commissary General 
of the Prisoners East of the Mississippi River on Nov-

°« R*> series 2, VII, 755-62.
58 Richmond Enquirer, September 7, I86I4.. Chilton 

wanted Chandler to reply to Winder. Although Chandler 
asked for a copy of his original report he failed to 
answer Winder's accusations. 0. R., series 2, VII, 1091.



ember 21 and assumed his last command on December 5 « ^
He thereby took upon his shoulders the responsibility 
for most of the prisoners in the Confederacy. Ordering 
complete rolls of all prisons to be forwarded twice a 
month Winder appointed all new officials and issued 
similar orders for all prisons. He traveled to the pri
sons in Georgia, South Carolina and North Carolina, re
porting on the unsuitable conditions at Columbia and 
Florence in South Carolina and at Salisbury in North 
Carolina. Until the end of the year he moved prisoners 
from one area to another as the Federal troops forced 
the Confederates to evacuate areas in Georgia and South 
Carolina.60 Grasping for a means to solve the problem 
of the prisoners Winder wrote unofficially to Cooper 
requesting the right to parole the prisoners, provided 
that the prisoners accepted the parole.61

Blocked in all directions by problems he had 
anticipated such as complete lack of food and the in
terruption of the lines of communication and transporta-

59
60

Ibid., 1150.

, Ibid., 1193, 1229, 1238-39, 1251, 1258,
1262, 1270, 1271, 1286, 1302-1301+.
_ . Ibid., 130ip• By the middle of February,

1865, the exchange had been resumed. O.R., series 2.
v i i i, 238. —
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tion, the old General still tried to locate a safe 
place to move his charges. Northrop refused provis
ions since he had to feed Lee's army, so Winder worked 
with General Beauregard in planning a means to move the 
prisoners to a food s u p p l y . Arriving at Florence 
from Columbia, South Carolina on one of his routine 
checks of the prisons, General Winder died suddenly of 
a heart attack on February 7» 1865.^ The prisoners’ 
accounts attributed his death to a "visitation of the 
devil and insisted that Winder’s last words were an 
order to cut the prisoners' rations.6  ̂ Yet, he had 
worked to his death to supply the Federal captives.

The Confederate authorities removed his body 
from Florence to Columbia. Here, they placed the body

62
63
6i|

Ibid., 83, 86, 96-97, 137, 159, 160, 181+. 
Ibid., 11-12. R.T.P.W., pp. 729-31.

VTTT 1 QR VAA se^ es 1 » XLVII, part 2, 1121; series 2
FrïÎ-mi, n JT°nef’ ~ ar>y> H* Richmond Examiner.February 9, 1865. Richmond Enauirer. FebrnaW 4 . 1HAS----
Richmond Dispatch."February q? 1H6^.

65, . , McElroy, Andersonville, pp. 561-62. Consist
ent with the general tone of the prisoner^*’ diaries and 
personal records, Winder's death for affect is attributed 
to apoplexy resulting from a fit of drunkenness and glut
tony on January 1, 1865. The factual errors, as well as 
the indiscriminate seledtion of various dates for his 
death, are common and indicate again the zeal with which 
Winder was personally attacked and held individually re
sponsible for the "hell-hole" at Andersonville.
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in state in the City Hall. At half-past three in the 
afternoon of February 9, a procession comprising a mil
itary escort and a large number of citizens accompanied
Winder’s corpse through the streets to Trinity Church.

66The rector interred the body in the church cemetery.
Winder's remains rested there until March 28, 1878, when
his family moved them to the family vault at Greenmount
Cemetery in Baltimore, Maryland, where they inscribed

6 7on the gravestone, w Blessed are the pure in heart.” '
General Winder's name remained on the lips of 

many Northerners and Southerners for years after his 
death. He became to the Northerners the symbol of the 
hated prison system and the one responsible for delib
erately planning to kill the prisoners, although the. 
faulty system and poor administration of the Confederacy 
rather than the actions of one man caused the evil con
ditions. His death probably saved him from the fate 
which one of his subordinates, Captain Henry Wirz, met 
at the hands of the Federal Government. The United States

^  Richmond Enquirer, February II4., 1865. Rich- 
mond Whig,February 16, Ib65. SEestnut, Diary From 
Dixie, pp. i|J75-76.

6 7 Baltimore Sun, March 28, I878. Baltimore 
American and Commercial Advertiser, March 28, 1878. 
Greenmount Cemetery Permits, Beech Area No. 13, Permit 
No. 2371i|-» the Greenmount Cemetery, Baltimore, Maryland.
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tried and executed Mirz for the crimes of the prisons 
in the South and even included General Minder’s name in 
the charges against officials connected with the prison

/ Osystem.00
On the other hand, the men with whom he had work

ed in his duties thought highly of him. Adjutant General
Samuel Cooper believed him to have been an "honest,
upright, and humane gentleman” who had treated the pri-

69soners with kindness and consideration. James A.
Seddon, the Secretary of Mar, mentioned Minder’s oc
casional abruptness and sharpness, plus his military 
bearing. But Seddon, also said that Minder had attempted
to provide the fullest supplies which the Confederacy

70could give to the prisoners. Jefferson Davis praised 
Minder for his "sterling integrity and soldierly charact
er,” reasons for his selection as a Southern official.^1

Chipman, Tragedy of Andersonville, p. 32.
69 Jefferson Davis, The Rise and Fall of the 

Confederate Government ( 2 vols.l ftlew York: D. Apple- 
ton and Company, 1881), II, 598.

70 Letter from James A. Seddon to Milliam S. 
Minder, December 29, 1875* A copy of the letter, furnish
ed by Mrs. Mary Minder Osborne, is in the author’s poss
ession.

71 Davis, The Rise and Fall of the Confederate 
Government, II, 597*
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Yet, neither Southern apologists nor Northern assail
ants delineated the true, historical John H. Winder.

General Winder, a martinet, had worked dili
gently in each assignment during his appointment as an 
official under the Confederate government. Although 
restricted by age he had brought the Confederacy a wealth 
of experience as a military man of forty years service. 
First, as Inspector General of Camps in Richmond and 
then as the Commander of the Department of Henrico, he 
had become known to both Northerner and Southerner as 
the absolute and imperturbable enforcer of martial law 
in the capital. In regard to his prison responsibilities 
Winder had attempted, by all the official means possible, 
to relieve the prisoners of unbearable conditions. He 
had especially showed a marked interest in the condition 
of imprisoned officers in the first years of the war; 
yet, when he had feared their uprising in Richmond he 
had permitted or ordered Libby to be mined. In carrying 
out his orders Winder had not exhibited feelings and 
sympathy toward the captives, but rather had showed much 
concern over the guarding, the providing of provisions, 
the location of new prison sites, the buildings of pri
sons, and the threat of raiding parties near Richmond 
and the ocher Southern prisons. By holding various po
sitions in the prison system of the Confederacy, Winder 
had accepted an unwanted duty and numerous responsibil-
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ities. The early prisoner’s accounts had not found fault 
with Minder, but the men who had experienced the hard
ships of the prisons when the Confederacy had felt the 
pinch of war had loaded him with epithets.

General John Henry Winder was not the cruel, 
inhuman barbarian that conventional appraisers of Am
erican History have so often depicted. Rather, he was 
a military man who, when assigned an ugly and distaste
ful job, had the courage and conviction to meet the 
rigors and unpopularity of his responsibilities, con
scientiously fulfilling his obligation to what he deem
ed his country. No one has ever expected a prison warden 
or commandant to win a popularity contest among his 
wards or their relatives, simply because his is a po
sition that inherently results in enormous and ugly 
duties. This was John Henry Winder's position, not by 
choice but by nature of the military career he had fol
lowed. If there is to be any certitude to the history 
of man, then General Winder must be evaluated in light 
of historical fact, and not by the fictional and ex
aggerated hearsay related by men suffering under the 
strain and humiliation of enemy captivity. Therefore, 
the vantage point of one hundred years should and must 
afford a critical evaluation which is based on fact, 
thus reversing popular historical judgments which are
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totally unhistorical as to method and conclusion. John 
Henry Winder will survive the ultimate decision of his- 
tory, long after the fantasy and fabrication have been 
buried in the mausoleum of time.
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Public Documents
U. S. House of Representatives. Report on the Treat

ment of Prisoners of War, by the Rebel Authorities 
During the War of the Rebellion: To Which are 
Appended the Testimony Taken by the Committee,
& Official Documents and Statistics, Report Ho. !j_5 
Ij.Oth Cong., 3rd Sess., 1869.

A valuable but discriminatory and eclectic 
account compiled through prisoner testimony be
fore the House investigating committee. It is 
highly biased in its attack upon Winder, and gen
erally attempts to affix personal responsibility 
upon various Southern leaders.

U. S. War Department. The War of the Rebellion: A
Compilation of the Official Records of the Union 
and Confederate Armies. 12b VoIs. Series I, II 
IV. Washington: Government Printing Office, 
1881- 1901.

The bulk of the material for the paper is 
to be found in these Official Records, specifical
ly Series 2 which contains all prison correspond
ence. The records contain the correspondence to 
and from General John Henry Winder, the orders 
directed to him and made by him, and the activi
ties of the man as Inspector-General of Camps in 
the vicinity of Richmond, Department Head of 
Henrico, and in all of his positions concerning 
prisoners --  both civilian and military.

Books
Adams, Henry Brooks. History of the United States of 

America. 9 vols . New York: Charles Scribner’s
Sons, 1921.

Volumes six, seven and eight on the adminis
tration of James Madison are extremely valuable 
for the background of the War of 1812, and the 
many specific references to the activities of 
General William H. Winder, the father of General 
John Henry Winder.



American Military History. 1607-1953. Washington,D.C.: 
Department of the Army, 19^6 =Minor details on the United States Army in 
the nineteenth century and several outlines of 
various battles in this century can be found here.

Anderson, Robert. An Artillery Officer in the Mexican 
War, 181+6-181+7: Letters of Robert Anderson Cap
tain 3rd Artillery. U.S.A. New York: G.P. Put
nam’s Sons, 1911.The personal reference to the arrival of 
John Henry Winder in Mexico, as well as the gen
eral and well-rounded account of the progress 
of the Mexican War, helps this study both in its 
general scope and specific detail.

Andrews, Matthew Page. History of Maryland: Province 
and State. Garden City, New York: Doubleday 
Doran & Company, Inc., 1929.This work is helpful for the material on 
the Winder family and the city of Baltimore.

Ashe, Sarah W. The Trial and Death of Henry Wirz a With Other Matters Pertaining Thereto. Raleigh, 
North Carolina: E.M. Uzzell & Co., 1908.This is a distinctly pro-Southern account 
of prison conditions in the Confederacy, with 
an occasional mention of Winder in relation to 
his subordinate,Henry Wirz.

Baltimore City Directory. I8OO-I8 7 8. Annual editions, 
under various editors and publishers.

These many directories were helpful in 
determining the exact locations of property 
owndd by the Winders in Baltimore, Maryland.

Baumer, William H., Jr. West Point, Moulder of Men.
New York: D. Appleton-Century Company, 1914-2.

Background material on West Point, and . 
Winder's activities therein, give valuable 
insights into the military aspects of his career.

Beirne, Francis F. The War of 1812. New York: E.P. 
Dutton and Co., Inc., 191+9.This work supplies an historical approach 
to the war and makes mention of the elder Winder’s 
role and activities in it.



Bill, Alfred Hoyt. The Beleaguered City: Richmond. 
1861-1865. New York: Alfred A. Knopf, 19i(.6.

The book gives an excellent background on 
the city of Richmond, and is important for the 
insight it provides into the attitude of the 
residents toward General John H. Winder.

_________. Rehearsal for Conflict: The War With
Mexico, 18ii6-18i|_8Z New York: Alfred A. Knopf,
lWTT

All of the battles are presented and there 
is mention of the roles played by the various 
officers, specifically the men around Winder, 
although it makes no mention of him.

Boatner, Mark Mayo, III. The Civil War Dictionary.
New York: David McKay Company, Inc., 191? 9.

The many necessary clarifications and de
tailed references are easily found herein. For 
the purposes of this study, it is an excellent 
reference book.

Booth, G.W. Personal Reminiscences of a Maryland 
Soldier in the War Between the States, l86l- 
l86^. Baltimore: Press of Fleet. McGinley and Co., 1898.

Although the author never mentions General 
John H. Winder, his recollections are extremely 
valuable for the description of Salisbury, North 
Carolina prison where he was stationed.

Botts, John Minor. The Great Rebellion: its Secret
History, Rise, Progress, and Disastrous Failure. 
New York: Harper & Brothers, Publishers, 1 8 6 6 .

Specifically, this book relates the per
sonal recollections of Winder's treatment of 
this author as a civilian and Unionist resident 
of Richmond. It is extremely valuable in this 
regard.

Browne, Junius Henri. Four Years in Secessia: Ad
ventures Within and Beyond the'Union Lines: 
Embracing a Great Variety of Facts, Incidents, 
and Romance of the War, Including the Author's 
Capture at Vicksburg, May" j, 1863. While Running the Rebel Batteries: His Imprisonment
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at Vicksburg, Jackson, Atlanta, Richmond, and 
Salisbury: His Escape and Perilous Journey of 
Four Hundred Miles to the Union Lines at Knox- 
vi n Ip . Hartford, Conn.: O.D. Case & Co., 1665'.As special war correspondent for the New 
York Tribune, the author is able to give many
personal observations and experiences --  with
several references to Winder and his own prison 
experiences.

Byers, Samuel H. M. With Fire and Sword. New York:
The Neale Publishing Company, 1911.

The pertinence of this book is in the 
various prison accounts given about Richmond.

Chambers, Lenoir. Stonewall Jackson. 2 vols. New 
York: William Morrow & Co., 1959.

This author makes note of the fact that 
Winder was a pallbearer for Jackson in 1863.

Chestnut, Mary Boykin. A Diary from Dixie. Edited by 
Ben Ames Williams. Boston: Houghton Mifflin 
Company, 19ip9.These memoirs make mention of Richmond and 
the war problems there, especially those of 
taxes and spies.

Chipman, Norton Parker. The Tragedy of Anderson-
ville: Trial of Captain Henry Wirz, the Prison 
Keeper  ̂ San Francisco, California: The Blair- 
Murdock Company, 1911.

The author was Judge Advocate of the Mili
tary Court which tried Wirz. His work is rife 
with self-exculpation and a bitter attack upon 
the Southern prison system in general.

Corcoran, Michael. The Captivity of General Cor
coran, The Only Authentic and Reliable Narrative 
o~f the Trials and Sufferings Endured, During Hi s' 
Twelve Months* Imprisonment in Richmond and other 
Southern Cities, by Brig.-General Michael Cor
coran, the Hero of Bull Run. Philadelphia, 
Pennsylvania: Barclay and Company, 1865.

This is a personal narrative of a prisoner 
■under General Winder who actually knew him; some
thing unusual for the prisoner-commandant re
lationship during the wartime„
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Corey, Albert B. The Crisis of l830-l8ij.2 in Canadian- 

American Relations. New Haven: Yale University 
Press, 19ij-l.

This book was used for the conditions of 
the time in which Winder was stationed in Maine 
as a military officer.

Coulter, E. Merton. The Confederate States of America, 
1861-1865. Vol. VII of A History of the South. Edited by "Wendell Holmes Stephenson and E. Merton 
Coulter. 10 vols. Baton Rouge: Louisiana State 
University Press, 1950.

This is a general aid for the history of 
the people of the times and the circumstances 
involved in the administration of the Confederacy.

Cullum, George Washington. Biographical Register of 
the Officers and Graduates of the United States 
Military Academy at West Point, New York, From 
Its Establishment, in 1802, to 18 9 0 with the 
Early History of the United States Military 
Academy. 7 vols. 3rd ed. New York: Houghton 
Mifflin and Company, 1891.

A good encyclopedic description given of 
Winder, as a graduate of West Point.

___________. Register of the Officers and Graduates
of the United States Military Academy, at West 
Point, New York. From March 16, lS02 to January 
1, 18507 New York: J. F. Trow, Printer, l850.

Here is a complete record of all graduates 
from West Point to 1850, with assignments there
after. Thus, it gives the basic outline of 
Winder's military career.

Cumming, Kate. Kate: The Journal of a Confederate 
Nurse. Edited by Richard Barksdale Harwell.
Baton Rouge: Louisiana State University Press,
1959.This book is a strongly pro-Southern ac
count of Confederate prisons, with several 
mentions of Andersonville„

Dau, Frederick W. Florida: Old and New. New York:
G. P. Putnam's Sons, 193̂ 1 •

The location of forts in Elorida, and the 
general history of the Indian wars are present
ed, and help to fill in the background and 
details of Winder's service there in the 1820's and 1814.0 's.
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Davis, Jefferson. The Rise and Fall of the Confederate 
Government. 2 vols. New York: D. Appleton and 
Company, l88l.

The President of the Confederacy here writes 
his own history, and makes several evaluations of 
his former General, Winder.

Davis, Mrs. '/arina Howell. Memoirs: Jefferson Davis,
TjSx-President of the Confederate States of Amer
ica* 2 vols. New York: Belford Company, Pub
lishers, 1890.

These recollections make no mention of 
Winder in Richmond, but do refer to him at 
Andersonville.

The Demon of Andersonville; or, the Trial of Wirz. for 
the Cruel Treatment and Brutal Murder of Helpless 
Union^Prisoners in His Hands. The~Most Highly 
Exciting and. Interesting Trial of the Present 
Century. His Life and Execution. Philadelphia: 
Barclay and Co., Publishers, 1565.

A typical prisoner’s account of the ordeal 
in Southern prisons, colored with the usual 
atrocity stories, and valuable to this study as such.

^upuy, R. Ernest. Men of West Point: The First 190 
Years of the United States Military Academy. ~
New York: William Sloane Associates, 1951.

The book gives background material for the 
time in which Winder was at West Point.

________ _• Where They Have Trod: The West Point Tra
dition in American Life. Nex̂  York: Frederick 
A. Stokes Company, I9I1.O0

The book gives background material on West 
Point, and the times which Winder spent there.

Eliot, Ellsworth, Jr. West Point in the Confederacy. 
New York: G.A.Baker and Company, Inc., I9I4.I.

oome mention is given here of the men who 
worked with General Winder during the Civil War.
Alfred. Journal of Alfred Ely, a Prisoner of War 
•fo Richmond. Edited by Charles Danman. New York:
D. Appleton and Company, 1862.

Extremely valuable for this study in that 
he knew Winder as a prisoner in Richmond, and 
relates this acquaintance and the general de
tails of prison life.
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Famous Adventures and Prison Escapes of the Civil Mara 
New York: The Century Co., 19l7

An interesting account of prison life in 
Libby Prison, with a valuable description of 
Colonel Rose's tunnel which was opened during 
Winder's control there.

Furber, George C. The Twelve Months Volunteer; or, 
Journal of a Private, in the Tennessee Regiment 
of Cavalry, in the Campaign, in Mexico, loab-7» 
Cincinnati : Published by U. P . James, l8.S7•

This book gives several descriptions of the 
various battles in the Mexican War in which 
Winder participated.

Goss, Warren Lee. The Soldier's Story of his Captivity 
at Andersonville, Belle Isle, and Other Rebel 
Prisons♦ Boston: Lee and Shepard, 1669.

An extremely biased report of the prisons 
in Richmond, Andersonville, and elsewhere.

Griffith, Thomas W. Annals of Baltimore. Baltimore: 
Printed by William Wooddy, 182k.

The Winder family is mentioned here, in 
regards to the general treatment of the city 
of Baltimore.

PI ami in, Augustus C. Martyria; or Andersonville Prison. 
Boston: Lee and Shepard, lHSTT.

The typical prison recollections of a 
medical inspector of the United States Army, 
written in terms of the book title.

Harris, William. C. Prison Life in the Tobacco Ware
house at Richmond. Philadelphia : George W. Childs, 
1862.

This is a series of sketches written in 
prison and smuggled to the North, and is re-' 
latively free of any harsh complaints.

Harrold, John. Libby, Andersonville, Florence, The 
Capture, Imprisonment, Escape, and Rescue of 
John Karrold, A Union Soldier in the War of the 
Rebellion. With a Description of Prison Life
Among the Rebels --  The Treatment of Union
Prisoners, Their Privations and Sufferings. 
Philadelphia:” William B. Selheimer, 1870.

Although there is no mention of Winder, 
this book has good descriptions of the prisons 
at Libby and Andersonville.
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Hemmerlein, Richard P. Prisons and Prisoners of the 
Civil War. Boston: The Christopher Publishing 
House, 193̂ + •

The author makes slight mention of Winder, 
but his work is most important for its biblio
graphy.

Hesseltine, William Best. Civil War Prisons: A Study 
in War Psychology. Columbus, Ohio: The Ohio 
State University Press, 1930.

This is a sober and scientific investigation 
of the prison systems, with much information on 
prisoner exchanges, the camps themselves, and 
the role of war psychology therein.

Hesseltine, William Best, and Sraiiey, David L. The
South in American History. Englewood Cliffs, N. J. 
Prentice-Hall, Inc. , I960.

An excellent general survey treatment that 
Is valuable for its background information.

Howell, Andrew Jackson. The Book of 'Wilmington, n.p., 
n.d.

This book is valuable for its general 
history of the area in which Winder lived prior 
to the Civil War, and from which his second 
wife came.

Humphreys, Charles A. Field, Camp, Hospital and Prison 
In"the Civil War, 1563-1865» Boston: Press of 
George H. Ellis Co., 1918»

The author was committed to Macon prison 
for a time and makes mention of the Chandler 
report of John H. Winder, and is useful for the 
resulting Insights.

Jenkins, John S. History of the War Between the United 
States and Mexico, From the Commencement of. 
Hostilities to the Ratification of the Treaty. 
Auburn, N. Y.: Derg^ Miller, & Co.,

A -general survey of the war, with several 
pertinent references to Winder, and used only 
to that extent.



Johnson, R, Minder. Minders of America. Philadelphia:
J.B. Lippincott Company, 1902.

This work is of very limited help to this 
study, since it says little of the Minders in 
Maryland.

Jones, John Beauchamp. A Rebel Mar Clerk*s Diary at the 
Confederate States Capital. 2 vols. Edited by 
Howard Swiggett. New York: Old Hickory Bookshop,
1935.

The book provides good insights, but must be 
used with caution because of the writer's personal 
hatred towards Minder and its later editing by 
the author before publication.

_______ . A Rebel Mar Clerk's Diary. Edited by Earl
Schenck Miers. New York: Sagamore Press, Inc., 195^*

This is an abridged edition of the original 
diary. It was necessary to use this one volume edi
tion because the two volume work that was available 
was not complete.

Kean, Robert Garlick Hill. Inside the Confederate Gov
ernment: The -Clary of Robert Garlick Hill Kean. 
Edited by Edward Younger. New York: Oxford Un
iversity Press, 1957.

The author is a prominent Virginian who had 
personal contact with Minder, and provides val
uable insights into the daily routine of the city 
of Richmond during the war.

King, Moses (ed.). King's Handbook of the United States. 
Buffalo, N. Y.: Moses King Co. Publishers, 1891.

This book was used only for the location of 
the various forts at which Winder served in Maine 
and North Carolina.

McElroy, John. Andersonville, A Story of Rebel Military 
Prisons, Fifteen Months a Guest of the So-called 
Southern Confederacy, A Private Soldier's Experience 
in Richmond, Andersonville, Savannah, Mlllen, 
Blackshear, a n d Florence. Toledo: D. R. Locke, 
i8?9.

A well-written account, probably the classic 
example of prisoner memoirs, which gives a de
tailed picture of Minder's personality and actions. 
However, much of the author's material is borrow
ed from the trial report on Wirz, and possesses 
much fabrication and more than its share of in
accuracies. Furthermore, many of the other pri
soners' accounts appear to have been taken from 
this version.
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_________. This Mas Andersonvllleo Edited by Roy

Meredith. New York: McDowell, Obolensky, Inc., 
1957.

This edition was used in order to have a 
copy of John Henry Winder's picture.

McElroy, Robert. Jefferson Davis: The Unreal and The 
Real. 2 vols. New York: Harper & Brothers, Pub
lishers, 19 37.

This book is important insofar as it gives 
background material on the President of the Con
federacy and the administration therein.

McSherry, James. History of Maryland; From its First 
Settlement in 1 6 3 k , to the Year I8ij8. Baltimore: 
Printed and published by John Murphy, I8I4.9.

This work is useful only insofar as it pro
vides a discussion of the Winder family back
ground .

Malone, Dumas (ed.). Dictionary of American Biography. 
22 vols. New York: Charles Scribner's Sons, 1936.

_The volume XX provides a brief description 
of Winder's father and several other persons con
nected with General John H. Winder.

Marks, James J. The Peninsula Campaign in Virginia, or 
Incidents and Scenes on the Battlefields and in 
Richmond. Philadelphia: J. B. Lippincott and 
Company, I86I4..

This is a chaplain's story of the life of a 
soldier in the Civil War, and a description of 
Libby Prison in Richmond.

Maryland's Historic Somerset. Princess Anne, Maryland: 
Board of Education, Somerset County, 1955.

This book gives information as to the birth
place and original home of Winder.

Mayer, Brantz (ed.). Baltimore: Past and Present. With 
Biographical Sketches of its Representative Men. 
Baltimore, Maryland: Richardson and Bennett, 1 8 7 1.

Family background material is treated and re
lated to the history of the city.
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Miller, Francis Trevelyan (ed.). Photographic History 
of the Civil Mar. 10 vols. New York: The Review 
of Reviews Company, 1911.

An excellent reference hook covering both 
sides during the x̂ ar in pictures, and it contains 
information resulting from a careful study of pri
sons and the general conditions in the South.

Narrative of Privations and Sufferings of United States
.*• Officers and Soldiers While Prisoners of War in the

Hands of the Rebel Authorities. Being the Report 
of a Commission of Inquiry, Appointed by the United 
States Sanitary Commission. With an Appendix Con
taining the Testimony. Boston! Office of “Lit- 
tell's Living Age," I86I4..

This report relates the prisoners' accounts 
given immediately after the exchanges, and is 
extremely valuable as such.

Northrop, John Morrell. Chronicles From the Diary of a 
Mar Prisoner in Andersonville and Other Military 
Prisons of the South in l86li-. Wichita, Kansas: 
Published & copyrighted by the author, 1901+.

A typical, if not mediocre, account given 
by a prisoner of war being held under Winder.

Page, James Madison, and Haley, M. J. The True Story
of Andersonville Prison: A Defense of Major Henry 
Wirz. New York: The Neale Publishing Co., 1908.

An important source for the details of the 
prison at Andersonville.

Polk, William Harrison. Polk Family and Kinsmen.
Louisville, Kentucky: Press of the Bradley and 
Gilbert Co., 1912.

An essential work because of its complete 
genealogy of the maternal family background for 
General John Henry Winder.

Ransom, John L. Andersonville Diary, Escape and List 
of the Dead. Auburn, N.Y.: John L. Ransom, 1881.

An inaccurate account which suffered from 
later editing on the part of the author.

Ripley, Roswell Sabine. The War With Mexico. 2 vols.
New York: Harper & Brothers, l8[j_9.

The second volume, from Vera Cruz on,gives 
a valuable treatment on the progress of the war, 
even though no mention is made of Winder.
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Rives, George Lockhart. The United States and Mexico, 
l821-Ioli8: A History of the Relations Between the 
Two Countries From the Independence of Mexico to 
the Close of the War With the United States.
2 vols. New York: Charles Scribner’s Sons, 1913« 

This work is important only for the general 
background material on the war.

Roach, Arden C. The Prisoner of War and How Treated. 
Indianapolis, Indiana: The Railroad City Pub
lishing House, 1865.

The standard re-telling of the atrocity 
stories which came out of the Southern prisons, 
with emphasis on the Libby Prison.

Rowland, Dunbar (ed.). Jefferson Davis, Constitutional
ist: His Letters, Papers and Speeches. Jackson, 
Mississippi: Printed for the Mississippi Depart
ment of Archives and History, 1923»

The letters, especially in volumes V, VI, 
and VII, serve to exculpate Winder, and are use
ful from this viewpoint.

Scharf, J. Thomas. The Chronicles of Baltimore: Being 
a Complete History of "Baltimore Town'1 and 
Baltimore City From the Earliest Period to the 
Present Time. Baltimore: Turnbull Brothers, lb7i+.

This book is useful only from the stand
point of background material.

Schultz, Edward T. History of Freemasonry in Maryland, 
of All the Rites Introduced Into Maryland, From 
the Earliest Time to the Present: Embracing the 
Complete Proceedings of the Grand Lodge From Its 
First Formation in the Year 178 3» Baltimore:
J. H. Medairy and CoTj 188^.

This work relates the activities of Winder’s 
father, who was extremely active in the organi
zation.

Smith, Justin H. The War With Mexico. 2 vols. New York: 
The Macmillan Company, 1919»

This book was used mainly for the various 
details on battles and locations in the war.
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Spencer, Ambrose. A Narrative of Andersonville, Drawn 
From the Evidence Elicited On the Trial of Henry 
Wirz, the .Jailer. Few York: Harper & Brothers, l866.

A book which exhibits the hatred of Winder 
by a Southern planter in the vicinity of Ander
sonville. The author was a Unionist, a witness 
at the Wirz trial, who criticizes Winder for 
everything from his attendance at Sunday church 
to his physical appearance.

Stevenson, R. Randolph. The Southern Side, or Ander
sonville Prison. Baltimore, Maryland: Turnbull 
Brothers, I5Y5T

This is a Southern explanation and defense 
of Andersonville and Winder written by the sur
geon who worked with and under Winder.

Waddell, Alfred Moore. A History of Hew Hanover County 
and the Lower Cape Fear Region. 2 vois. n.p.,n.d.

This book is important for its information 
on the family into which Winder married the 
second time.

Warner, Ezra J. Generals in Gray: Lives of the Con
federate Commanders. Baton Rouge, La.: Louisiana 
State University Press, 1959.

A concise biographical sketch of every Confed
erate general and an authentic likeness of each 
are contained in this work. It is a good reference 
book for the knowledge of the men with whom Winder 
worked, and the many statistics pertinent thereto.

Williams, T. Harry. P.G.T. Beauregard: Napoleon in 
Gray. Baton Rouge: Louisiana State University 
Press, 1955®

This book is valuable for the insights it 
provides into the wartime conditions which con
fronted both Beauregard and Winder.

Wilson, James Grant, and Fiske, John (eds,). Apple-
tons1 Cyclopaedia of American Biography, bvols.
New York: D. Appleton and Company, I089.

A brief sketch is provided herein of the 
various individuals with whom Winder came in 
contact during the time of his military career.
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Yearns, Wilfred Buck. The Confederate Congress. Athens, 
Georgia: The University of Georgia Press, I960.

This is a recent and scholarly historical 
study, complete with a glossary on the activities 
of all of the Confederate congressmen, many of 
whom came in contact with Winder. It is excellent 
and extremely thorough and was very valuable to 
this thesis.

Articles in Periodicals
Byrne, Prank L. "Libby Prison: A Study in Emotions,"

The Journal of Southern History, XXIV, No. 1+ 
(November, 1958), 1+30-1+1+.

This article describes the prison and pri
soners’ activities within and therefore is useful 
in dealing with General Winder’s supervision of 
prisons in Richmond.

Fleming, Walter Lynwood. "Jefferson Davis at West Point," 
Publications of the Mississippi Historical Society, 
x; (1909)"," “21+7-67.

Since Davis attended West Point when Winder 
taught there,this article is of value for its des
cription of the Academy and its activities.

Hesseltine, William Best. "The Propaganda Literature of 
Confederate Prisons," The Journal of Southern His
tory, I ( February, 1935)» 56-66.

Hesseltine gives an insight into the numerous 
prisoners’ accounts in this article.

Laird, Philip D. "Some Records of the Winder Family of 
Maryland," edited by Albert Levin Richardson, The 
Maryland Original Research Society of Baltimore, 
Bulletin 3 (1913), 5-19.This work originally written for Laird- by 
Rider Henry Winder"of Cambridge, Maryland, the 
brother of General William H. Winder, in 1861+, 
proved to be a very necessary item to determine 
the Winder family genealogy.

Robinson, Ralph. "Retaliation for the Treatment of Pri
soners of War of 1812," American Historical Review, 
XLIX, No. 1 ( October, 191+3)» 65-70.

Robinson gives an excellent account of Winder’s 
father in the exchange of prisoners for the United 
States.
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Stibbs, John Howard. "Andersonville and the Trial of
Henry Wirz," Iowa Journal of History and Politics
(January, 1911), i-32'7This prisoner's report records the hatred of
the Yankee for his captor.

Topham,
the

Washington. "The Winder Building," Records p_f 
Columbia History Society, XXXVII ( 1937 ), 159-71• 
The article gives the history of the building

and its owner.

Newspapers
Baltimore American and Commercial Advertiser. 187 8 .
Baltimore Sun. 1878.
Harper's Weekly, A Journal of Civilization. l861-l86i|.. 
Niles' Weekly Register. 1821-1815, 1820.
Richmond Dispatch. 1861-1865»
Richmond Enquirer. 1861-1865»
Richmond Examiner. 1861-1865»
Richmond Whig. 1861-1865.

The two Baltimore nei^spapers are a source for 
the removal of Winder's body. Harper's Weekly 
contains a Northern account of the confederate 
prisons, and of Winder's alleged infamy therein. 
Its source is always the escaped or exchanged 
prisoners, and Is complete with the distortions 
and hearsay judgments that result. The Niles' 
Weekly Register is important for the factual 
accounts of the’ military and personal activities 
of John Henry Winder's father in the War of lol2. 
The Richmond papers relate a day-to-day account 
of Winder's actions during the entire Civil War, 
especially from June of 1861 to June of I86I4. 
when he was stationed in Richmond. Therefore, 
they are of immeasurable value in supplying the 
many essential details that comprise the core 
of this study.
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Unpublished Material
Burwell, P. L. letter to I. H. Winder ( Incorrect initial 

for the first name), March 29, 1863» in. the Man
uscript Division, Library of Congress.This letter contains information concerning 
the transference of prisoners to General Winder 
in Richmond.

Davis, Jefferson. Collection, in the Manuscript Division, 
Library of Congress.The collection contains letters from William 
Henry Winder to Jefferson Davis. One letter con
cerns his brother, General John Henry Winder.

Dunn, William. Papers at Raleigh, North Carolina.Copies of the material contained in the papers 
concerning John H. Winder were furnished by the 
General's great grandson, Mr. J. Winder Hughes.
The papers "contain the original letter sent by 
the General to his son during the Mexican War 
and an article from a North Carolina paper at the 
time of his death.

Greenmount Cemetery Permits, Beech Area No. 13» Permit 
No. 23711+, the Greenmount Cemetery, Baltimore, 
Maryland.Within this register is found the permit for 
the lot on which General Winder is buried.

Pickett Papers, in the Manuscript Division, Library of 
Congress.The papers contain miscellaneous letters, 
diaries and passport books which mention General 
Winder and his duties in his various positions 
under the Confederate States of America.

United States War Department. Records of the Adjutant 
General's Office, National Archives.
United States Military Academy Records.The various files contain letters, assign
ments, grades and all activities which pertain 
to Winder during his stay at the Academy both as 
a cadet and as an instructor.
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Volumes Relating to the Mexican War.’Within this collection is located a Lieut
enant-Governor’s and Treasurer’s book kept by 
Captain John H. Winder during the truce period 
after the war.
Order Books for Ports.The order books record Winder’s stations 
and orders prior to the Civil War.

Walker, Leroy P. Letterbook, February 21, to Sept
ember 15, 1861. Confederate States of America, in 
the Manuscript Division, Library of Congress.

As the Secretary of War, Walker appointed 
Winder as Brigadier General and charged him with 
duties in the first year of the war.

Winder Files, Maryland Historical Society, Baltimore, 
Maryland.This is an important source in determining 
the family genealogy.

Winder Files, Maryland Room, Enoch Pratt Free Library, 
Baltimore, Maryland.This is important in determining the family 
genealogy and background.

Winder, John Henry. Folder, Collection of the Confed
erate States of America, Rational Archives.A very important source for determining the 
General's activities in the Southern government.
It contains letters and appointments.

Winder, John Henry. Report of the Department of Henrico, 
Listing the Civilians in Custody, Under Authority 
of the War Department, in the City of Richmond, 
February, 1863, Confederate States of America, 
Office, Library of Congress.A report which Winder turned into the .War
Department.

Wolfson, Naathan Zevi. "The Trial of Henry Wirz,"
Unpublished Master's thesis, Graduate Division 
of the University of California, n. d.Although this thesis merely repeats the 
prisoners' accounts and discusses the trial, 
it includes some material on Wirz which had 
been taken from interviews with relatives.
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Letters to the Author
Bedell, Thelma E. Chief, Readers Services Division,United States Military Academy Library, July 20,

The letter contains information of Cadet 
Winder’s standing at the Academy«

Bond, John L. Superintendent of Schools Somerset County,
Maryland, February 28, 1961.The letter contains information concerning
the birthplace of John Henry Winder.

Hughes, J. Winder. The great grandson of General John
H. Winder. , ri , , _Letters to the author dated, September 14-,
I960, March 20, 29, April 6, 10, 13, 19, 1961, p-ive varied information on the family background 
and activities of John Henry Winder.

Osborne, Mary Winder. The great granddaughter of Gen
eral John H. Winder. , 1^Letters to the author dated, March 10, lb,
18, 20, 22, 2i[., 27, April 3, H ,  26, .1,61,containing much information unavailable to the 
author in other sources.

Talbot, William L. Letters to the author dated April
17 and 21, 1961. . . . .These letters contain information concerning
General Winder's youngest son who lived for a 
short time in Keokuk, Iowa, Mr. Talbot s home.
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