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Abstract 
 

The central phenomenon researched in this case study was higher education 

administrators’ decisions to institutionalize a safe ride program at a small, rural college.  

The purpose of this single/within-site case study was to describe the changes that 

happened at a rural public institution of higher education and the surrounding community 

in the Midwest where safe ride services were provided to college students.  A multi-

faceted data collection and analytic methods were utilized, including an embedded 

qualitative survey conducted by in-person interviews regarding attitudes and experiences 

with regard to the safe ride program.  The qualitative central question and sub-questions 

in this single case study were:  How did higher education administration decide to create 

a safe ride program?  In what ways has the safe ride program at this rural Case Study 

College reduced harms associated with alcohol and substance use?  What are the 

identifiable criteria that have led this to be successful rural Case Study College safe ride 

program?  What were the guiding principles utilized in deciding whether or not a safe 

ride programs at this rural institution of higher education would be viable?  What were 

the concerns Case Study College administrators had regarding safe ride programs? 

What safe ride services were provided to Case Study College students and how did the 

students access these services?  What changes occurred in the student discipline or 

student involvement since the safe ride program was created?  What changes in campus 

security or law enforcement occurred since the development of the safe ride program? 

What factors at this rural Case Study College facilitated the delivery of a safe ride 

program?  Higher education administrators might find this information helpful when 
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making decisions regarding prevention initiatives aimed at reducing rates of driving 

under the influence and other related issues among college students.  
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CHAPTER ONE: OVERVIEW OF THE DISSERTATION IN PRACTICE PROBLEM 

Effect of Rural Safe Ride Programs on College Student Drunk Driving  

 According to the National Institute on Alcohol Abuse and Alcoholism (NIAAA, 

2014) most college students are affected by alcohol whether they use alcohol or not due 

to automobile crashes, assault, sexual abuse, loud neighbors, sick roommates, alcohols 

effect on the classroom (poor work, lack of participation), health problems, or suicide 

attempts.  Hingson (2009) reported that approximately 3,360,000 students aged 18 to 24 

had driven after using alcohol/drugs.  Driving under the influence of alcohol/drugs is 

used to describe an individual who has consumed enough alcohol/drugs to make the 

person unable to use caution and make acceptable decisions (The Law Dictionary, 2015).  

Zero tolerance laws exist in all of the United States, as well as in the District of 

Columbia, where it is against the law for persons under 21 years of age to buy and keep 

alcohol.  While driving under the influence of alcohol (usually 0.08 percent or more 

blood-alcohol concentration for those people 21 years old and higher) is against the law 

for every person, those motorists under age 21 are subject to criminal Driving Under the 

Influence charges if they have a trace of alcohol in them (FindLaw, 2015). The National 

Highway Traffic Safety Administration (2015) reported that almost one-third of every 

death of 15- to 20-year-olds were the outcome of an automobile collision and around 35 

percent of those deaths were alcohol-related.  According to the Substance Abuse and 

Mental Health Services Administration (SAMHSA, 2011), intoxicated driving rates were 

highest for 21 to 25 year olds at 23.4 percent.  Traditional ages for Case Study College 

(CSC) students are considered to be 18-24 years.  The prevalence of persons between 

ages 18 to 25 years is 20 percent (SAMHSA, 2011), see Appendix A.  The graph shows 

prior to traditional college aged years, those aged 16 and 17 showed a driving under the 
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influence rate of 5.8 percent.  The driving under the influence rate jumps by 9.3 percent 

for the 18-20-year old group to 15.1 percent.  The rate increases another 8.3 percent for 

the 21- to 25-year old group and is the highest risk age group with a driving under the 

influence rate of 23.4 percent.  By the time a person has reached age 30, the driving under 

the influence rate is down to 18 percent.  However, the driving under the influence rate 

does not reach pre-college age rates again until after the age of 65.   

For the purposes of this study, the focus was on Driving Under the Influence 

(DUI) and Driving While Intoxicated (DWI) rates among those aged 18 to 25.  For the 

reasons listed above, college student services administrators must decide if the price of 

institutionalizing safe ride programs is cost-efficient and cost-effective in reducing the 

harms related to students driving under the influence and driving while intoxicated.  The 

Substance Abuse and Mental Health Services Administration (SAMHSA, 2015) noted 

that prevention programs have “cost-benefit ratios for . . . addictions . . . from 1:2 to 1:10.  

This means a $1 investment yields $1 to $10 savings in health costs, criminal and 

juvenile justice costs, educational costs, and lost productivity (retrieved from 

http://www.samhsa.gov/prevention). 

In an effort to reduce the negative effects of alcohol on college students, the 

NIAAA published the landmark report A Call to Action:  Changing the Culture of 

Drinking at U.S. colleges (2002).  This report established a tiered evidence of 

effectiveness architecture in which institutions of higher education reveal prevention 

interventions available to the general public.  These examples encourage informed 

choices on problem mediation and harm reduction related to collegiate alcohol use.  As 

advocated for in the recommendations section of the NIAAA Call to Action report, this 
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study aims to advance identifiable criteria and guiding principles for assessing safe ride 

programs at institutions of higher education. At this stage in the research, safe ride 

programs are generally defined as free or low cost transportation services provided for 

college and university students by institutions of higher education in order to reduce 

intoxicated driving among college students. This research seeks to provide additional data 

for the NIAAA to assess safe ride programs and better gauge which level safe ride 

programs belong on the evidence of effectiveness tiers.  This will be done by 

qualitatively examining a safe ride program at a rural, undergraduate, open admission, 

state college in the Midwest.  As many rural areas lack public transportation during 

evening and late night hours (the most active hours that students socialize, drink alcohol, 

and use other substances), program suggestions for creating a safe ride program are 

explored.   

Purpose of the Study 

The purpose of this case study was to describe the changes that happened at a rural public 

institution of higher education in the Midwest where safe ride services were provided to 

students. Furthermore, the identification of factors that facilitated and barriers that 

impeded the delivery of these services. The primary goal for this study was to utilize this 

data to develop identifiable criteria and guiding principles for assessing safe ride program 

utility at rural public institution of higher education in the United States. Identifying 

criteria and guiding principles of an effective safe ride program will assist the NIAAA to 

gauge the prevention effectiveness of safe ride program interventions and proper 

placement of safe ride programs on the evidence of effectiveness tiers.  The overall aim 

of this study will be to identify a rural institution of higher education’s administrative 
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decision to reduce intoxicated driving and other related behaviors through creating a safe 

ride program. How do college administrators effectively address the risks of students 

driving under the influence? 

Research Question 

The central phenomenon under study in this research is higher education 

administrators’ decisions to institutionalize safe ride programs at a rural college in the 

United States.  College administrators at Case Study College will be the target group of 

this study.  A qualitative method of inquiry was utilized in this single case study.  

Therefore, the intent of the study will be to advance identifiable criteria and guiding 

principles for administrators in assessing safe ride programs at institutions of higher 

education. This study could provide additional data for the NIAAA in their assessment of 

safe ride programs and the appropriate placement level of safe ride programs on the 

evidence of effectiveness tiers.   

The qualitative central question and sub-questions in this single case study will 

be: 

1.  How did higher education administration decide to create a safe ride program? 

a. In what ways has the safe ride program at this rural college reduced harms 

associated with alcohol and substance use? 

b. What are the identifiable criteria that have led this to be successful rural 

college safe ride program? 

c. What were the guiding principles utilized in deciding whether or not a safe 

ride programs at this rural institution of higher education would be viable? 
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d. What were the concerns college administrators had regarding safe ride 

programs? 

e. What safe ride services were provided to college students and how did the 

students access these services? 

f. What changes occurred in student discipline or student involvement since 

the safe ride program became operational? 

g. What changes in campus security or law enforcement occurred following 

the development of the safe ride program? 

h. What factors at this rural college facilitated the delivery of a safe ride 

program? 

Significance of the Dissertation in Practice Study 

 Why do safe ride programs need to be studied?  Hingson, Zha, and Weitzman 

(2009) estimated more than 1,800 college students between the ages of 18 and 24 are 

harmed in alcohol-related incidents such as motor vehicle crashes, falls, drownings, fires, 

and other inadvertent injuries, and of those 25 percent are motor vehicle crashes.  Some 

institutions of higher education have established safe ride programs for students to help 

address these problems.  However, many colleges and universities have not implemented 

safe ride programs due to liability concerns and lack of evidence of their effectiveness in 

addressing the problems listed above.   

 The researcher wrote the initial grant application that funded the pilot project safe 

ride program and coordinated the program in its entirety.  The researcher led the campus 

and community coalition that created the program at this rural state college.  It must be 

emphasized that the safe ride program is a result of the efforts of many organizations and 
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people.  The researcher coordinated the efforts and provided consistency in leadership.  

The researcher has 10 years of professional experience working with this safe ride 

program and included her insider perspective on this safe ride program.  The researcher 

had a number of other colleges contact her for information on how to start a safe ride 

program.  However, they had been unable to get the programs started due to lack of 

administrative support.  This research was conducted in an effort to provide more 

information for administrator’s in their decision-making process regarding safe ride 

programs in rural areas.  This was a significant and real world problem in the researcher’s 

professional practice setting.  This case study offered an example of how a rural public 

college developed and sustained a program that has successfully reduced the rates of 

student DUI and DWI and, hence, related harms. 

Many of the problems associated with students drinking occur as they travel 

between social venues and their home.  These are considered known relationships, as the 

local police department had substantiated the prevalence of police calls involving college 

students during their most active evening and late night social hours (10 p.m. to 2 a.m.).  

One goal of the coalition and program was to strengthen the relationship between the 

campus community and the town by addressing this long-standing problem.  Safe ride 

programs may help reduce crashes, falls, drownings, injuries, public urination, littering, 

vandalism and the like since the students would be contained in a vehicle and driven by a 

sober person to their desired locations within the municipality.  In addition, a sober driver 

can identify if a passenger is overly intoxicated and needs medical attention.  When 

students consume alcohol and try to avoid detection by walking around town and home 

under the influence, they are at increased risk for the troubles listed above.  Bringing 
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students out of the shadows in order to get them around town safely has a public safety 

benefit as well as a student benefit. 

 At this rural public college, it took a number of factors to get the safe ride 

program up and running.  The collaboration of various departments and groups of 

stakeholders was the key ingredient.  This effort involved strong involvement of the 

student government, students in general, student media, police department, faculty, staff, 

administration, and the college foundation.  It also helped that the state’s flagship 

university had already had a safe ride program running for several years.  The data from 

the student use survey provided information that the students wanted the program, would 

use it and eventually be willing to have their student fees increased to pay for the 

program.  The Case Study College Foundation provided the seed money through a 

professional staff grant program.  The safe ride program started out on a trial basis and 

was called a pilot program.  As the town has no cab company, a company from a nearby 

(approximately 30 miles) city was willing to contract with the college and send cabs over 

for the program.  Finally, students used the program responsibly (respectful to drivers, no 

fighting in the cabs). 

 The safe ride program was started because the students at this rural Case Study 

College drove under the influence at very high rates.  They did so 22-25 percent more 

often than the reference group of college students used in the Core Alcohol and Drug 
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Survey between the years of 2000-2007, see Figure 1. 

Figure 1.   

Percentage of Students Who Have  

Driven a Car While Under the Influence 

2000-2007* 

 

The Core Alcohol and Drug Survey was administered annually each spring semester at 

this rural college.  The safe ride program was intended to ensure safe student 

transportation to and from locations around town.  Specifically, the goal was to deter 

driving under the influence, as well as thefts, sexual assaults, aggravated assaults, and 

other indiscretions, on the most active social night (Thursday) for students. 

 In the fall of 2002, a survey to assess student perceptions on issues related to 

bringing a safe ride program to Case Study College was completed.  A faculty member 

on the coalition had his Research Methods classes conduct a study (N=422) of Case 

Study College undergraduate students.  Fifty-nine percent (59%) of students surveyed 

said they would utilize a safe ride service, while 20 percent said they would not.  Twenty-

one percent did not know if they would utilize the program.  Interestingly enough, 73 
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percent of students said they would be willing to have student fees pay for such a safe 

ride service even if they did not use the service themselves.  The next five figures are the 

charts created by the aforementioned class from their survey data.  This safe ride program 

is modeled along the lines of the program of the flagship university of the state.  This was 

an important factor as the safe ride program was emulating something that had already 

been done in the state and not striking out alone.   

Figure 2.  Would You Use the Safe Ride Program? 

[sic] 
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Figure 3.  Portion of Student Fee to Help Pay for Program? 

 

Figure 4. Time Preference to Begin Safe Ride? 
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Figure 5.  Time Preference to Stop Safe Ride? 

[sic] 

Figure 6.  Age of Students 
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Figure 7.  Respondent Class Year 

 

Figure 8.  Safe Ride Program 2005-2007 Passengers Served  

Safe Ride Program 2005-2007 

 

Between February 2005-May 2007, over 10,000 passengers used the safe ride program 

operating one night a week during fall and spring semesters. The average student 

enrollment was 3,400 students (per Information Management Office).  Students driving a 

car while under the influence decreased nearly 12 percent from 53.7 percent in 2004 

(N=603) to 42.1 percent in 2007 according to the Core Alcohol and Drug Survey 

(N=668).  Campus Security and the police department also noted decreases in rates of 
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liquor law violations, and citations for DUI, Minor in Possession (MIP) of alcohol, and 

public urination since 2004. 

 The program became so well used that response times to calls became as long 

as 45 minutes.  This caused people to cancel rides and find other ways home.  As a result, 

additional funding was found to increase the number of cabs available from one to three 

to decrease the wait times.  Current wait times are down to five minutes.  Students have 

voted for two student activity fee increases to cover the costs of the safe ride program.  

Students who have been drinking alcohol use the safe ride program, but they also use it to 

go out to get food to eat (mainly during freezing temperatures), come home from a bad 

date, the movies, or the library.  As a portion of student fees pay for the safe ride 

program, it is for all students to use.  The main focus of the program is to reduce 

intoxicated college student driving and drinking related problems, but in effect, it also 

reduces the number of inexperienced driver on the streets at night.   

Aim of the Study 

 The aim of this study was to examine a rural public institution of higher 

education’s administrative decision to reduce drunk driving via creating a safe ride 

program for students. 

Methodology Overview 

 Information was collected in a qualitative single case study manner.  The 

researcher interviewed Case Study College administrators (President, Vice Presidents, 

Directors) police, campus security, past safe ride program dispatchers (who were also 

students), and key stakeholders regarding the safe ride program.  The researcher utilized 

document reviews (safe ride cab logs), and interviews in this case study.  Qualitative data 
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were collected through interviews and the results were triangulated with extant data 

sources, such as accident and injury reports, etc.  Case Study College was a good case to 

study for answering these research questions as the program has enjoyed longevity (over 

10 years), has expanded its services, and as of May 5, 2016, has served over 55,000 

passengers. 

The Role of Leadership in this Case Study 

College student’s abuse of alcohol is an age-old problem.  As society has 

advanced, so has the ways in which students’ abuse alcohol.  Driving under the influence 

has come along with the development of transportation.  However, innovations that 

address students driving under the influence have been held back by beliefs that students 

deserve the problems that come along with alcohol abuse; or if underage drinking is 

acknowledged by providing a service to get people home safely, it will encourage more 

underage drinking and over consumption.  The role of leadership in this study is to 

describe the way that collaborative leadership has addressed the problem of college 

students driving under the influence.  In this doctoral program, we studied servant and 

transformational leadership, with which collaborative leadership has much in common.  

The key to collaborative leadership is bringing key stakeholders together, sharing 

important and relevant data, and then creating ideas and policies for attending to the 

mutual concerns (Rabinowitz, 2015). 

According to Hill and Martinez McKay (2010), students driving under the 

influence is the type of professional practice problem in which collaborative leadership is 

particularly well-suited.  They pointed out in their paper that “emerging legal issues 
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reflect a growing expectation that campuses should deal proactively and collaboratively 

with foreseeable risks of alcohol use and abuse.” (Hill and Martinez McKay, 2010, p. 4). 

The stakeholders in this professional practice problem include the community at 

large, students, the students’ families, and Case Study College.  The community at large 

is the external stakeholder.  The town community is in a rural setting in the 

Midwest.  Case Study College is one of the largest employers in town.  Many of the local 

high school students attend Case Study College and many of their parents are employed 

by Case Study College.  Case Study College administration, faculty, and staff are internal 

stakeholders.  The average class size at Case Study College is twenty students.   The Case 

Study College employs over 120 full-time ranked faculty, over 80 part-time faculty and 

more than 25 graduate assistants.  The students are the vulnerable stakeholders, as they 

are the ones most likely to be hurt by those driving under the influence or grieving after a 

crash occurs.  In this case, the student driver and any passengers, and those in the drivers’ 

path are the vulnerable stakeholders.  The police department, sheriff’s department, and 

the state patrol are external stakeholders, as they are much busier with alcohol-related 

disturbances on Thursday evenings in the Case Study College town from August to 

May.  The hospital staff and Emergency Medical Technicians (EMT’s) are also busier for 

these same reasons on Thursday evenings, so they could be considered external 

stakeholders.   According to the Nebraska.gov website (2012), a citation for a Driving 

Under the Influence (DUI) conviction could easily cost over $3,000 if treatment is 

recommended.  This is money that would then not be available for the student to pay for 

Case Study College and related expenses.  The DUI conviction also has a mandatory 

minimum of seven days in jail, which if it were during the academic year, would take the 
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student out of class.  When students miss class, their absence affects the quality of their 

learning and that of the class as they are unable to participate.   For some students 

(criminal justice and education), a DUI conviction can derail their career.  

Trade-offs concerning the establishment of a safe ride cab service for Case Study 

College students are the economic dimension of using student fee money to pay for the 

program rather than alternative entertainment options, and the cultural dimension of the 

recognition that students are drinking alcohol (many under age the legal age to do 

so).  As noted in Bardach (2012), the first trade-off is “between money and a . . . service 

received” by students, versus the cost of $37,000 to run the program (p. 63).  The second 

trade-off amounts to the “privately borne costs” (a college contracting with a cab 

company to provide a taxi service for students) “against social benefits” (reduced student 

intoxicated driving arrests, the protection of the public from intoxicated driving, 

improved health from fewer students being injured walking or driving home intoxicated, 

fewer public nuisance reports) (Bardach, 2012, p. 63).  In this situation, the college 

administrators must ask themselves how willing they are to allow students to pay $37,000 

a year for a reduction in the risk of death and injury caused by driving under the 

influence.  This area of safety regulation is what Bardach (2012) called “implicitly 

trading off dollars against risks to life” (p. 65).  

The base case in this situation is to not provide a taxi service to students.  This 

option allows the students to take on the liability of utilizing informal safe rides home by 

students volunteering to stay sober and be the person called in their social group to 

provide safe rides around town.  For those students who do not call a friend, they take the 

chance of walking intoxicated, driving intoxicated, or riding with an intoxicated 
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person.  The second conceivable option would be to rely on an entrepreneur to create a 

taxi service for the college students and community at large.  

Upon further consideration, the college could step-up and offer assistance to 

students by offering a staff person to administer the program part-time (estimated cost to 

the Case Study College would be $25,000) which would institutionalize the program and 

provide continuity for the service via leadership from a staff member.  It would also be 

bold in that the college already knows that underage college students consume alcohol 

and drugs, and it would publicly admit that student alcohol and drug consumption exists 

and provide a service focused on minimizing risk.  The institutionalization of the program 

would legitimize the service and provide a formal route for students to take responsibility 

for each other by increasing the protective factors involved in safe transportation for 

intoxicated students.   

Limitations, Delimitations, and Personal Biases 

 The primary limitation of this study is that of examining only one rural state 

college.  No random sampling occurred in this study as the focus was obtaining a 

comprehensive breadth of information about a rural safe ride program.  During the time 

the safe ride program was being planned and has been in existence at this college (2001-

present), the terrorist attacks of 911 and the economic downturn of 2008 occurred in the 

United States.  The weather has overall been trending toward overall becoming warmer; 

however, the winter of 2009-10 had near record snowfalls.  One or more social trends are 

likely to have occurred during this time frame that could have influenced the findings.   

 The delimitations of this study would be the narrow scope of the study and that 

the researcher was the principal administrator of the program. Thus, the results cannot be 
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generalized to other rural institutions of higher education.  This research project was 

delimited to the years 2005-2015 in which the safe ride program has been in operation. 

 The researcher was involved with this program since its inception, and 

acknowledged a strong bias toward the utility of safe ride programs in a small town rural 

college setting.  The researcher was the coordinator of the campus and community 

coalition that formed at the college to address substance abuse related problems amongst 

Case Study College students.  That coalition went on to create the safe ride program via 

collaboration with faculty, staff, administration, students, law enforcement, health 

workers, clergy, media personnel, athletes, student government, and community 

members.  The researcher first learned about substance abuse prevention work at 

workshop in 2000 presented by a university program funded by a large foundation to 

address high-risk alcohol use issues in college students.  Since that time, the researcher 

has followed that advice and utilized evidence based programs as often as possible.  The 

researcher has now worked in this field for 15 years and is familiar with the inner 

workings of a safe ride program and how it came to be institutionalized at a rural public 

state college.  The researcher has attended numerous workshops and conferences on 

substance abuse prevention and policies over the years.  Thus, the researcher plans to 

share this knowledge and experience with the field.  The researcher has earned a 

Bachelor of Science in Criminal Justice, and a Master of Social Work degree.  These two 

educational experiences have helped the researcher to learn that, if provided a safe option 

to get around town, most students will choose to have a cab take them home.  Thus, 

having a safe alternative available decreases the crimes of opportunity that occur when 

one walks or drives under the influence.   



RURAL COLLEGE SAFE RIDE PROGRAM 19 
 

 Bias was neutralized as much as possible in this study by appropriate design 

and implementation of the study.  It was considered how bias could affect all stages of 

research, but especially the conclusions in the study (Pannucci and Wilkins, 2010).  Bias 

in this case study was addressed and neutralized in a number of ways. To begin with, the 

researcher employed appropriate moderator dress, body language, and voice tone during 

interviews, and did not offer opinions on matters to interviewees (FocusGrouptips.com).  

Questions asked of interviewees were checked for bias more than once.  Leading 

questions were avoided in favor of neutral questions.  As recommended by 

FocusGroupTips.com (2012), question order bias was circumvented by 1) posing specific 

queries after general questions; 2) attitude questions after behavior questions; 3) negative 

questions after positive questions; and 4) aided questions after unaided questions.  

Furthermore, respondents were asked to clarify any inconsistent testimonies; the data was 

double-checked; possible moderator acceptance bias answers were challenged; the 

researched commented in the notes about an interviewee’s mood; and arranged questions 

to reduce reference bias.  Finally, but perhaps most importantly, the researcher worked to 

achieve objectivity as much as possible by keeping an open mind.   

Summary 

According to Hingson, Zha, and Weitzman (2009) estimated that over 1,800 

college students between the ages of 18 and 24 are harmed annually in alcohol-related 

incidents (motor vehicle crashes, falls, drownings, fires, and other inadvertent injuries), 

and of those 25 percent are motor vehicle crashes.  Driving under the influence 

constitutes a quarter of alcohol related injuries for college students.  The purpose of this 

qualitative single case study was to describe the changes that happened at a rural public 
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institution of higher education in the Midwest where safe ride services were provided to 

students and to identify the factors that facilitated and barriers that impeded the delivery 

of services.  The qualitative central question and sub-questions in this single case study 

were: 

1.  How did higher education administration decide to create a safe ride program? 

a. In what ways has the safe ride program at this rural Case Study College 

reduced harms associated with alcohol and substance use? 

b. What are the identifiable criteria that have led this to be successful rural 

Case Study College safe ride program? 

c. What were the guiding principles utilized in deciding whether or not a safe 

ride programs at this rural institution of higher education would be viable? 

d. What were the concerns Case Study College administrators had regarding 

safe ride programs? 

e. What safe ride services were provided to Case Study College students and 

how did the students access these services? 

f. What changes occurred in the student discipline or student involvement 

since the safe ride program was created? 

g. What changes in campus security or law enforcement occurred since the 

development of the safe ride program? 

h. What factors at this rural Case Study College facilitated the delivery of a 

safe ride program? 

The aim of this study was to identify a rural institution of higher education’s 

administrative decision to reduce drunk driving via creating a safe ride program.  
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Information was collected in a qualitative single case study manner.  The researcher 

interviewed Case Study College administrators (President, Vice Presidents, Directors), 

city police, campus security, past safe ride program dispatchers (who were also students), 

and key stakeholders regarding the safe ride program.   

 As the researcher has been involved with this program since its inception, she 

most likely has a fair amount of bias toward the utility of safe ride programs in a small 

town rural Case Study College setting.  The researcher worked to achieve objectivity as 

much as possible by keeping an open mind.  The role of leadership in this study was to 

describe the way that collaborative leadership has addressed the problem of Case Study 

College students driving under the influence.  
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CHAPTER TWO: PRELIMINARY LITERATURE REVIEW 

Literature Review 

Critical theory will be utilized as a theme to understand the decision making 

process involved in stablishing and running this safe ride program.  Critical theory 

viewpoints look at enabling people to go beyond the limits put upon them by gender, 

race, and class (Creswell, 2014).  In the case of safe ride programs, the transportation 

service provides all genders with rides, but it may not serve non-English speaking 

passengers, and those with physical disabilities, equally well.  As for class or 

socioeconomic status, those who do not possess cellular phones may be at a disadvantage 

in obtaining a safe ride. The racial make-up of the students will depend upon admission 

standards of the college.  It is well known that some races do not get admitted to college 

as often as other races.  Even though Case Study College is an affordable, open-

enrollment institution of higher education, it is in a rural area, which might contribute as 

to why minority groups are under-represented.  The ratio of male to female students at 

Case Study College was 43 percent to 57 percent.   Creswell (2014) pointed out four 

assertions about research:   

1.  Power is an integral part of research,  

2.  The researcher is guided by political, class, gender, and race experiences,  

3.  Numerous other human conditions, such as language, disability, and sexual 

orientation, etc. are vital in creating meaning in, and of a situation, and  

4.  In the past, research studies have muzzled individuals of relegated and tyrannized sets 

of people.   
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Critical theory recognizes the value of the power that groups of people have over 

other people.  In a college setting, students are targeted by a variety of businesses, such as 

clothing, banking, electronics, alcohol manufacturers, alcohol distributors, and bars/clubs.  

Critical theory provides a scope in which to discern the effect of alcohol and drug 

consumption, and the limited options rural college students have in obtaining safe 

transportation when socializing during evenings, and late nights.   

Power 

Kincheloe and McLaren (1994) purported that critical theory embodies a way of 

thinking that includes discovering the way power functions in a society.  In addition, 

critical theory attempts to free people of the society from the various types of subjugation 

(Kincheloe & McLaren, 1994).  In the case of safe ride programs, college administrators 

have the power to decide if a service is created within the institution.  Saltz (2011) points 

out that those same administrators decide if the expense of offering the service is low 

enough and affects enough people to be cost efficient.   

A group who does not always realize how much power they have is the students.  

Those students who understand how an institution of education operates, or who have 

enough grit and perseverance to move a safe ride agenda along at a college also 

understands power.  These are the types of students who have learned how to collaborate 

and find allies in their quest to have a safe ride program.  They might even be clever 

enough to work around administrators and create their own underground safe ride 

program for the community in which the college has less power. 

Students also sometimes fail to recognize the influence they have over each other.  

Sarkar, Andreas, and de Faria (2005) reported that “males showed an almost significant 
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difference in needing to have others call the service for them” (p. 323).  Colleges have 

recently been promoting more peer based intervention programs to help students 

recognize the sway they can have over classmates who are making poor choices 

regarding alcohol.  Toomey and Wagenaar (1999) reminded the field that policy 

interventions regarding intoxicated driving are necessary as students are living in 

complex surroundings that promote the use of alcohol and drugs.   

Kincheloe and McLaren (1994) noted that “the relationship between concept and 

object and between signifier and signified is never stable or fixed and is often mediated 

by the social relations of capitalist production and consumption” (p. 152).  In other 

words, the alcohol industry is making a lot of money off of college student alcohol 

consumption.  For those states who have legalized recreational marijuana, that industry 

also profits off of college students.  In addition, the legal profession gains by the high 

number of DUI/DWI court cases.  The marketing industry is known for profiting greatly 

for their alcohol advertisements for large sporting events.  Even colleges make money 

from students who drink too much and have to retake classes that they fail due to over 

consumption of alcohol and drugs, and the related effects of missing class, below par 

quality schoolwork, and other academic harms. 

Political 

 Safe ride programs can have political implications.  Administrators who first 

approve or deny safe ride programs have to be prepared to defend their reasoning, and 

justify the cost of the programs.  Harding, Caudill, Moore, and Frissell (2001) reported in 

their study of safe ride programs that “the increase in BAC (Blood Alcohol 
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Concentration) is not ‘caused’ by the offer of a safe ride, rather the safe ride provides a 

way to avoid the risk of driving with a high BAC” (p. 289).   

Sporn (1996) purported that institutions of higher education are multifaceted 

social community groups with characteristic mores. These cultures include alumni, the 

business community, students, the residential community, parents, and employees 

(faculty, professional staff, and support staff).  All three college employee groups are 

affected by students who use safe ride programs.  The faculty has poorer class attendance 

when students are arrested for DUI.  Professional staff works with the student with a DUI 

charge through the student judicial system.  Campus Security (support staff) processes 

students through the DUI.  All three employee groups also feel the economic impact of 

students who cannot return to college when the fines and fees associated with a DUI 

prevent students from returning to school.   

As institutions of higher education embrace the business model, college 

administrators must recognize the market demands of students and appropriate ways to 

take action.  Gieck and Slagle (2010) convey that college students are against constrictive 

alcohol rules but favor promotion strategies that tolerate young adults practicing 

responsible behavior.  Caudill, Harding, and Moore (2000) found that at-risk drinkers 

utilized safe ride programs to avoid driving drunk.  If safe ride programs or public 

transportation are not available, college students under the influence tend to take the 

chance of driving under the influence, or walk home wreaking havoc on the way (public 

urination, being loud, vandalism, damaging property, get lost).  This in turn, frustrates the 

local property owners surrounding the college who bear the brunt of college students 

without transportation and too intoxicated to drive to walk in between parties/bars and go 
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home.  Oftentimes, vandalism, public urination, noise disturbances, and littering occur on 

this meandering route that students who do not have the benefit of public transportation 

take to avoid driving or riding with someone under the influence. For students who attend 

colleges which experience below freezing temperatures getting lost walking home and 

suffering frostbite is not unheard of.  The colleges that have bodies of water nearby also 

have a higher rate of intoxicated students at risk of drowning when walking home after 

socializing. 

Risk (harm) reduction has become a more common strategy at institutions of 

higher education in the United States to address substance abuse in general by students.  

So, what exactly is harm reduction?  Harm Reduction International (2014) defined harm 

reduction as “policies, programmes [sic] and practices that aim to reduce the harms 

associated with the use of . . . drugs (alcohol included) in people unable or unwilling to 

stop” (p. 2).  Gieck and Slagle (2010) recommended the utilization of an environmental 

risk-reduction approach that speaks to the issue of driving under the influence.  Clapp, 

Johnson, Voas, Lange, Shillington, and Russell (2005) noted that the liaison among 

higher education administrators, prevention specialists, and the community of security 

and police representatives is critical in the endeavor of realizing the lowering of driving 

under the influence rates by college students. 

When addressing the problems related to alcohol and substance abuse, a 

continuum of interventions was employed to meet the needs of a population.  Harm 

reduction was paired with methods that intended to avert or decrease the intake of alcohol 

and drugs.  Harm reduction acknowledged that many students use alcohol and/or drugs 

regardless of the abstinence interventions designed to counteract the start of or repeated 
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usage of substances.  Alcohol and drug treatment was imperative in the continuum of 

treatment interventions, nonetheless many people cannot afford treatment, have no 

treatment options nearby (especially in rural areas), or are reluctant to seek a remedy 

(Harm Reduction International, 2014).  

The foundation of the harm reduction approach is grounded on “public health and 

human rights” (Harm Reduction International, 2014, p. 3).  What does that mean?  It 

means working toward the greater good of society by keeping in mind that those who use 

alcohol and drugs have human rights too.  They too can gain from the “scientific 

progress” made via evidence-based programs (Harm Reduction International, 2014, p. 4).  

The harm reduction approach means using evidence based programs to make policy and 

procedure decisions rather than being judgmental and creating statutes and policies, while 

good intentioned, produce high risk environments and add to allied problems (Harm 

Reduction International, 2014).   

Those unwilling to seek treatment can be viewed as being in the beginning stages 

of the transtheoretical model of change (Prochaska and DiClemente, 1983; Prochaska, 

DiClemente, & Norcross, 1992), see Figure 1.  The transtheoretical model of change 

starts with precontemplation, where a person is not previously aware that a problem 

existed.  When a problem occurs (DUI/DWI), the person is forced to notice the problem 

their behavior has caused.   

If a person is in the contemplation stage of change, self-reevaluation occurs and the odds 

of behavior change increase.  When a DUI/DWI happens in the preparation stage of 

change, the person was already getting ready to change and is seeing change as more 

likely as fewer problems are forecasted in changing behavior.  If in the action stage when 
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a DUI/DWI occurs, the person is likely to have others supporting that person’s behavior 

change and counter conditioning is in use.  Self-efficacy, or the state of mind in which a 

person believes they can change, is increasing at this stage of change.  The final stage of 

change is maintenance, and a person is much more unlikely to get a DUI/DWI as the new 

behavior of not driving under the influence is reinforced.  It is important to note that a 

person can move back in forth among the stages of change, but in general, the person 

moves forward progressing through the stages. 

Figure 9.  Pro-Change Behavior Systems, Inc. (2014).   

      

Arbitration of Power and Politics.  The power and political aspects of critical 

theory both have valid points of contention regarding rural safe ride programs.  From a 

power viewpoint, college administrators control budgets and the services that students 

receive in turn for their paid tuition and fees.  Students have the potential to do much 

more with their voices and ask for safe ride programs at their colleges and universities.  

They also can make the choice to attend institutions of higher education that have safe 



RURAL COLLEGE SAFE RIDE PROGRAM 29 
 

ride programs already in place.  Business and industry play a powerful role in this 

scenario as well.  Businesses advertise, construct buildings, and sponsor programs at 

colleges.  Alumni are another power base that influences decision making at institutions 

of higher education.  If organized properly, they could influence, or put pressure on 

college administrators to fund safe ride programs. 

Political forces are at work in this setting too.  Institutions of higher education are 

being held to higher standards and increased scrutiny from the public.  Parents are a 

powerful political force when organized.  Many colleges have data about the rate that 

students are consuming alcohol and drugs and driving under the influence.  The savvy 

parent will ask questions about the programs that colleges have in place to reduce alcohol 

related harms for their students.  If the admissions representative, faculty, or advisor 

cannot tell the parent and student about the colleges management approach to dealing 

with alcohol related issues, they do a disservice to the family.  For these reasons, the 

political forces may be the most useful to this research study. 

Literature about the Professional Practice Setting 

 The researcher utilized past historical data and personal connections to sites and 

people to access information.  The basic qualities of qualitative research include: 

1. A natural setting.  No lab was be used in this study.  Information was collected at 

the location where the issue was experienced. 

2. The researcher was the data collector. 

3. Utilization of many forms of data that the researcher has reviewed, analyzed, and 

systematized. 
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4. Inductive and deductive analysis of data occurred in which information was 

sorted into themes inductively, followed by deductively reexamining the 

information to see if more information was needed (Creswell, 2014). 

5. The emphasis of the case study was on understanding the meaning the participants 

attributed to safe ride programs. 

6. The design of the study was emergent, as the idea was to acquire lessons and learn 

about the difficulty of not having public transportation from students, and then 

tackle the research to get that data (Creswell, 2014). 

7. Reflection was an integral part of qualitative research.  In other words, the 

researcher  considered how her position in the research, personal experiences and 

history, and culture affected the understanding and analysis of the information 

that was obtained from the study.   

8. Qualitative research was advanced by providing a holistic picture of the difficulty 

being studied, in this case, the lack of late night public transportation for college 

students.  A variety of viewpoints will be sought out and depicted in a visual 

model.   

This research was completed in a single case study format using qualitative data with 

a critical theory lens.  Thus, this study looked at one long-term rural safe ride program in 

the United States in which the main focus of the program was to prevent DUI/DWI 

among college students during the academic year (August-May).  Comprehensive data 

was gathered in a plethora of data collection procedures during a continued time period 

(Creswell, 2014).  This was a qualitative case study of a safe ride program at rural 
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institution of higher education in the Midwest which stands out due to its longevity (10+ 

years). 

Creswell (2007) purported that the case study approach to research is qualitative 

in nature.   The researcher looks at a “bounded system” (one may explore more than one 

bounded system) during a set amount of time and analyzes information in-depth in a 

variety of formats (Creswell, 2007, p. 73).  Finally, the researcher detailed what was 

learned and described any themes that emerged.  Keil (2010) pointed out that the major 

objectives in case study research are discovery and explanation.   

Tellis (1997) indicated that the origins of the case study were from Europe, 

specifically France.  In the United States, the Sociology department at the University of 

Chicago utilized the case study format early in the 1900’s (Tellis, 1997).  The case study 

approach is an appropriate strategy to use in researching a safe ride program at a rural 

institution of higher education, as the area in general lacks research and this study is 

exploratory in nature.  An example of case study research in higher education was the 

Bonfire Collapse at Texas A & M University written by the U.S. Fire Administration in 

1999.  As noted in the study, its purpose was to “provide detailed information . . . for 

policymakers who must decide on allocations of resources between fire and other 

pressing problems . . .” (U.S. Fire Administration, 1999, p. 3).  College administrators 

manage multiple areas that all compete for resources.  Thus, a case study format for this 

research allows policymakers to look at the issue in greater detail. 

          The use of the single case study design could influence research design in a number 

of ways.  To begin with, the title points out the parameters of the study being limited to 

college students at a rural institution of higher education and the concern of intoxicated 
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driving.  The focus of the study was clearly on a rural college, a safe ride program, and 

college students.  Tellis (1997) noted that the case study fulfills the three requirements of 

qualitative research:  illustrating, comprehending, and illuminating.  The answers to the 

research questions help policy makers decide about where best to allocate resources 

regarding risk reduction related to substance use by college students.  Data collection, 

analysis, and report writing was done in a natural setting by the researcher and subject to 

change along the way depending upon what developed as the study progressed. 

Leadership Literature 

How have institutions of higher education dealt with the problem of students 

driving under the influence?  College and university students have long been known to 

consume alcohol (National Institute of Alcohol Abuse and Alcoholism, July 2013, 

Wechsler and Toben, 2001, Sheffield, Darkes, Del Boca, and Goldman, 2005).  High-risk 

drinking and binge drinking has received increased attention since 1993 (Wechsler and 

Toben, 2001).  The consequences of high-risk drinking amongst college students have 

caught the attention of college and university officials, government administrators, and 

public health representatives (Wechsler and Toben, 2001).  Many people have 

experienced the loss of a friend or relative who has been the victim of an intoxicated 

driver (Mothers Against Drunk Driving, 2014, National Institute on Alcohol Abuse and 

Alcoholism, 2014).  According to the National Institute of Alcohol Abuse and 

Alcoholism (2013), “The consequences of excessive and underage drinking affect 

virtually all college campuses, college communities, and college students, whether they 

choose to drink or not” (p. 1). Gieck and Slagle (2010) pointed out that 
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Harm reduction theory asserts that the most immediate harms arising from 

substance use often do not include the direct effects of the substance on the body; 

rather, they are secondary harms resulting from use . . . therefore, it is important 

the interventions and prevention programs provide a means to reduce the potential 

for secondary harm (p. 30). 

Hingson et al. (2009) reported that 3,360,000 college students between the ages of 18 and 

24 drove under the influence of alcohol.  A legal citation for Driving Under the Influence 

of alcohol can be issued when a blood alcohol concentration reaches the level of .08 or 

above in most states.  However, some states have zero tolerance laws for teenagers 

driving under the influence of alcohol, as any trace of alcohol in the system warrants a 

citation.  Hingson et al., (2002) went on and noted that around 110,000 college students 

between the ages of 18 and 24 are cited annually for an alcohol-related violation such as 

driving under the influence.  Tragically, approximately 1,825 college students between 

the ages of 18 and 24 die annually from alcohol-related unintentional injuries; including 

motor vehicle crashes (Hingson et al., 2009).   

To begin to address this problem by gathering data to create programs, Congress 

approved the Anti-Drug Abuse Act of 1986.  Funds for higher education (The Drug-Free 

Schools and Communities Act of 1986) were included in that bill.  These funds were 

administered by the Fund for the Improvement of Postsecondary Education (FIPSE), an 

agency within the United States Department of Education.  It soon became apparent that 

a measuring tool needed to be created for higher education, as existing tools were 

insufficient.  A committee was formed and the Core Alcohol and Drug Survey (Core 

Survey) was the result of their efforts.  The Core Survey is a two-page (single-sheet) 
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survey designed to assess and measure substance use rates of Case Study College 

students.  It also provides reliable assessment of consequences and perceptions of campus 

alcohol and drug use.  The Core Survey has received wide acceptance, with over 800,000 

questionnaires administered at over 1,100 colleges and universities.   

In 1989, the first FIPSE grants went to selected colleges and universities for a 

three-year study (Presley & Meilman, 1992).  Along with other Midwest colleges, the 

college in this case study began administering the Core Survey in the spring of 1990.  

Over 600 college undergraduate students have been surveyed annually since 1990 at Case 

Study College.  Many programming and policy efforts have been implemented with 

students since 1990 based on the Core Survey data to address issues related to alcohol 

abuse in Case Study College students.  According to the results of the Case Study 

College’s 2013 Core Survey, 32 percent of students surveyed drive under the influence, 

compared to 21 percent in a national reference group of 56,937 students. 

Problem Background 

Case Study College student drinking and driving under the influence of alcohol is 

a problem at the site of the case study.  Case Study College has administered the Core 

Alcohol and Drug Survey (Core) annually in the spring semester to assess student use of 

alcohol and other drugs since 1990. The Core Survey data showed that from 1990 – 2006 

that student reported drinking and driving rates were very consistent and ranged from the 

mid- to upper-50 percentiles.  Bardach (2000) recommended that many different 

approaches be contemplated when considering policies to address the problem of college 

students driving under the influence.  According the Core Institute at the University of 

Illinois at Carbondale, the rate of college students drinking and driving was higher at the 
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Case Study College than the national average.  All of these years of evidence are 

complimentary to the recommendations of Bardach (2000).  A review of these statistics 

and student alcohol and drug abuse problems was completed along with a literature 

review to better understand the situation and consider alternatives (Bardach, 2000).  

These results were shared with the public annually starting in 2000.  Chickering and 

Associates (1981) stated it well: 

The cost of this openness to universal community of identification surely includes 

having to embrace viewpoints in conflict with and contradictory to one’s own, 

rather than avoiding those conflicts with . . . (a) “live and let live attitude.”  In 

short, it is in one’s way of affirming Commitments that one finds at last the 

elusive sense of “identity” one has searched for elsewhere, fearful lest 

Commitments might narrow and compromise the very self that only the 

investment of care can create.  It is in the affirmation of Commitments that the 

themes of epistemology, intellectual development, ethics, and identity merge (p. 

97). 

The Substance Abuse and Mental Health Services Administration houses a 

repository of over 330 evidence-based programs called the National Registry of 

Evidence-based Programs and Practices. This list is updated and distributed on a regular 

basis.  This resource for evidence-based programs has been used to search for programs 

that might work at the Case Study College to address students drinking and driving 

(Bardach, 2000).  At this time, due to lack of research, safe ride programs are not 

included on this list.  Programs at other colleges and universities were also looked at for 

implementation at the Case Study College.  It is important to note that many intoxicated 
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drivers are not college students.  However, for the purposes of this research, the focus is 

on the college population and related policy. 

In 2000, the Case Study College created a coalition of stakeholders from the 

community and the Case Study College to address problems related to student substance 

abuse.  One of the focus areas was addressing the issue of college students driving while 

intoxicated.  Coalition building was an example of what Bardach (2000) recommended of 

“touching base, gaining credibility, and brokering consensus” (p. 11).  The coalition was 

composed of the stakeholders listed below.  The safe ride program at the Case Study 

College was a result of the coalitions’ actions. 

Context and Details 

 Case Study College has around 3,500 students (undergraduate and graduate) and 

is located in a Midwestern town of approximately 5,600 people.  The largest nearby (48 

miles) city has a population of 82,700.   The second largest nearby (32 miles) city has a 

population of approximately of 24, 300.  The Case Study College town is located in the 

county seat.  The county has a land area of 442.92 square miles, and 21.7 people per 

square mile (U.S. Census Bureau. 2010).  Case Study College is a regional public college 

geographically located to serve rural counties in the Midwest and is part of a three-school 

state college system.  The Case Study College service region includes 46 counties in the 

rural Midwest.  This area represents 30 percent of state’s population and 49 percent of its 

93 counties.   

Approximately one-third of the Case Study College students live in the residence 

halls.  Students living on campus are primarily traditional age (18-24 years of age).  The 

remaining two-thirds of the student population live off-campus in the town or 
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surrounding communities and commute from primarily rural counties.  Case Study 

College is primarily an undergraduate, residential institution offering a comprehensive 

curriculum with equal emphasis on the arts and sciences, business, and teacher education.  

Graduate programs are offered at the Master’s level in Education, and Business 

Administration, as well as the Specialist in Education. 

 The Case Study College is a member of a state college system.  The state college 

system has over 9,000 pupils from the Midwest and is served by three geologically 

distinct institutions of higher education.  Together, the state college system administers 

over 200 academic programs via more than 270 faculty.   

Historical Approaches 

 In the past, it was common for colleges and universities to ignore, downplay, or 

even deny problems associated with alcohol abuse.  However, in the last 25 years, many 

institutions of higher education have taken a more proactive approach to addressing 

problems related to alcohol.  Public awareness of alcohol problems has been kept in the 

media and the focus of legislation in part due to the efforts of Mothers Against Drunk 

Drivers (MADD).  Mothers Against Drunk Driving was founded in 1980.  The Mothers 

Against Drunk Driving website noted that: 

Since 1982, when the National Highway Traffic Safety Administration first 

published national estimates, the number of traffic deaths involving alcohol have 

declined from 26,172 to 14,188 (62 percent per 1 00,000 population), a much 

greater reduction than occurred among traffic deaths where alcohol was not 

present, only 16 percent. The greatest alcohol-related traffic death decline 

occurred among 16-20 year olds: down from 5,244 to 1,527 (77 percent per 
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100,000 population), whereas non-alcohol-related traffic deaths declined 25 

percent. It has been estimated that over 300,000 deaths have been prevented as a 

result of reductions in alcohol-impaired driving, more than the reduction 

attributed to increases in the use of safety belts, airbags, motorcycle and bicycle 

helmets combined, a remarkable public health accomplishment (Retrieved from 

http://www.madd.org/about-us/history/rebecca-beckie-

brown.html#sthash.q2NZwiZ7.dpuf 

College campuses and communities have used scare tactics (displays of cars crashed in 

alcohol-related incidents, visits from the Grim Reaper character, gut-wrenching 

testimonials, etc.) in the past to try to convince students to not drink and drive under the 

influence.  The National Institute on Drug Abuse noted that:   

Information or education programs using scare tactics are used less often because 

research and experience have demonstrated that they are either counterproductive 

or ineffective, and that students learn better with a low fear appeal message and 

with a credible communicator (1997).  

Longitudinal Trends of Drinking and Driving  
 
According Shell (2013) 
 

Case Study College student drinking and driving in 2013 was at an all-time low of 

31.6 percent.  Student reports of drinking and driving (Figure 10) were very 

consistent from 1990 – 2006.  With a few minor exceptions, students reporting 

drinking and driving ranged from the mid to upper 50 percent’s, with no real 

change.  In 2007 and 2008, trend lines for students reporting drinking and driving 

and not drinking and driving reversed, with drinking and driving dropping to the 
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mid 40 percent’s and not drinking and driving rising to the mid 50 percent’s.  This 

was a noticeable and statistically significant [emphasis added] change on a single 

year basis based on confidence intervals.  The data since 2008 have continued this 

trend.  Those reporting not drinking and driving have continued to rise each year.  

This now six-year trend likely reflects a real permanent change in the drinking 

and driving patterns of students (p. 8).    

Figure 10. (Shell, 2013) 

 

The stakeholders in this diagram include the community at large, students, the students’ 

families, and Case Study College.  The community at large is the external stakeholder.  

The city community is in a rural setting in the Midwest.  Case Study College is one of the 

largest employers in town.  Many of the local high school students attend Case Study 

College and many of their parents are employed by Case Study College.  Case Study 

College administration, faculty, and staff are internal stakeholders.  The average class 

size at Case Study College is twenty students.   Case Study College employs 123 full-

time ranked faculty, 85 part-time faculty and 30 graduate assistants.  The students are the 

vulnerable stakeholders, as they are the ones most likely to be hurt by those driving under 

the influence or grieving after an alcohol related crash occurs.  In this case, the student 

driver and any passengers, and those in the drivers’ path are the vulnerable stakeholders.  
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The Case Study College Campus Security team, City Police Department, County 

Sheriff’s Department, and the State Patrol are external stakeholders, as they are much 

busier with alcohol-related disturbances on Thursday evenings in the city from August to 

May (personal communications, 2013).  The hospital staff and Emergency Medical 

Technicians are also busier for these same reasons on Thursday evenings, so they could 

be considered external stakeholders.   According to the state government website (2012), 

a citation for a Driving Under the Influence conviction could easily cost over $3,000 if 

treatment is recommended.  This is money that would then not be available for the 

student to pay for Case Study College and related expenses.  The Driving Under the 

Influence conviction in this Midwestern state also has a mandatory minimum of seven 

days in jail, which if it were during the academic year, would take the student out of class 

and away from studies.  When students miss class, their absence affects the quality of 

their learning and that of the class as they are unable to participate.   For some students 

(those who drive as part of their job, criminal justice, and education), a Driving Under the 

Influence conviction can derail their career.   

At the request of students, and approval by the State College System Board of Trustees, a 

safe ride program was implemented at Case Study College in February of 2005 with one 

cab running on Thursday evenings.  Students voted to increase their student fees to fund a 

program expansion to three cabs on Thursdays and two cabs on Wednesdays. By 2008, 

the data showed that Case Study College students drinking and driving decreased.  The 

safe ride program may not be the only factor in this decrease, but it is one of the 

dynamics involved in this situation.  As of January 23, 2014, the Case Study College safe 

ride program has served over 42,300 passengers. 
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Table 1. (SIUC, 2013) 
 
Problematic Experiences 
 

    
Case 
Study                                              
College 

Reference 
Group Experience 

1.3 1.1 
Been arrested for Driving While Intoxicated or Driving Under the 
Influence 

   

11.2 11.8 
Been in trouble with police, residence hall, or other Case Study College 
authorities 

   
4.7 5.2 Damaged property, pulled fire alarms, etc. 
   
31.6 21.3 Driven a car while under the influence (not arrested) 
   
   

This group of students denoted those involved in public misconduct and potential or 

actual harm  

to others (SUIC, 2013).  Public misconduct was reduced when students were not walking 

around town intoxicated (2013 Case Study College Core Alcohol and Drug Survey 

Executive Summary). 

Note:  Reference group-For comparison purposes some figures 
are included from a reference group of 56,937 students from 
116 institutions who completed the Core Alcohol and Drug 
Survey Long Form in 2010 Aggregated National Data (2013, 
Case Study College Core Alcohol and Drug Survey Executive 
Summary.  Carbondale, IL, p. 4). 
 

Table 2 compares substance use patterns and consequences of several campus groups that 
are  
considered stakeholders:   

• Male and female Case Study College students 
• Younger and older Case Study College students 
• Academically more and less successful Case Study College students 
• On and off-campus residents of the Case Study College 
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Table 2.  (SUIC, 2013) 
 

 

 

Stakeholders 

Students, faculty, staff, administration, professional affiliations, regulatory 

agencies, in-kind contributors, city community members, and alumni made up the system 

of stakeholders regarding the consequences of Driving Under the Influence.  Driving 

Under the Influence affected many different groups of people.  All of these groups were 

included in the process of creating the Case Study College Mission Statement: “Making a 

notable difference to rural and community life through learning excellence, student 

success, and regional service.” (Case Study College, 2014).  The State College System 

mission statement emphasized “participation in public service, strengthening individuals 

and communities through knowledge, service, and leadership.” (State College System, 

2014).  These mission statements implied that a values hierarchy has been established. 

 Gender  Age  Average Grades Residence 

 Female Male 
16-
20 21+ A-B C- On Off 

Sample Sizes: 361 252 368 292 560 7 300 290 

Currently use (in the past 30 days) 68 79 61 87 72 74 56 88 

Had 6 or more binges in the past 2 
weeks 3 9 3 9 5 8 1 10 
   
Have driven a car while under the 
influence during the past year               

 
27 

 
39 

 
25 

 
39 

 
30 

 
42 

 
15   

 
 47 

 

Differences Among Student Groups 
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Successful organizations tend to be composed of stakeholders that hold a high degree of 

group loyalty and sensitivity to others (Pugh, D. S., 1977).  Haslam, Reicher, and Platow 

(2011) recommended that leaders reflect by observing and listening to the stakeholders so 

that the culture can be understood.  When attempting to decrease the number of college 

students driving under the influence, it is essential to listen to the students involved.  The 

student’s at all three State College System campuses have asked repeatedly for a safe ride 

program. 

Hierarchy of Authority 

The state college system administrators have the power of “innovation 

gatekeeping—controlling whether or not an innovation is diffused to an audience of 

potential adopters” (Rogers, 2003, p. 156).  In this case, they control whether or not 

programs are instituted on the other campuses. 

According to their website, MADD had the following to say about safe ride 

programs:   

MADD supports using non-drinking designated drivers, public transportation, 

safe ride programs, or other means of traveling safely after drinking alcohol for 

individuals 21 and older. In order to ensure that the transportation choice is safe 

and reliable, MADD believes that decisions and arrangements should be made 

before drinking begins. MADD fully understands all of the harms and risks 

associated with underage drinking and opposes any alcohol use by those under 

age 21. MADD supports enforcement of underage drinking laws and therefore 

cannot condone safe ride programs for those under the legal drinking age (2014, 

p.1).  
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The state college system serves mainly undergraduates.  Thus, the state college system is 

faced with the decision of funding a service, which may be used by students who are 

breaking the law by being status offenders, that is, consuming alcohol underage.  

However, colleges also allow advertising by businesses that sell alcohol, and some of that 

alcohol ends up in the hands of minors too young to legally consume alcohol.  Thus, a 

value judgment would be required in this situation.   

Alternatives 

 Bardach (2000) recommended that in the beginning of policy analysis, that one 

should take a comprehensive approach of considering a number of options, and then 

narrow the choices down to four or less alternatives so that the analysis can be focused.  

Wells (1998) noted, “to be successful . . . we need our thinking to allow us to 

contemplate alternative views” (p. 14).  So, how then do we deal with the problem of 

college students driving under the influence of alcohol?  Options include: 

Let Present Trends Continue Undisturbed   

If the current situation is left as is, then college students at the other two state 

colleges would be left to themselves to get around the community without the benefit of a 

taxi service.  Students who choose to drink alcohol, have the options to not drink alcohol, 

stay at the location they have been consuming substances until they are sober, consume 

less than one drink an hour (in most cases) to remain legal to drive, or take the chance of 

not getting caught or getting into a crash due to driving under the influence.  The other 

option was for students to plan ahead of their substance using and have a sober 

designated driver available to transport the student(s) around the community.  The risk 

here was that often the person acting as the designated driver ends up being the one who 
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drinks the least amount of alcohol in the group, but has still drank too much 

alcohol/smoked too much marijuana to legally and safely drive.   

Safe Ride Program 

Case Study College modeled their safe ride program after the flagship university 

in the state.  Case Study College also started out the program as a pilot project with 

funding provided via a grant from the Case Study College Foundation.  Rogers (2003) 

purported that “Innovations that can be divided for trial are generally adopted more 

rapidly” (p. 177).  This was true in the case of the safe ride program at Case Study 

College.  This was a staged process as the research was done first by surveying 

undergraduate students by an undergraduate Research Methods class on their 

transportation needs and willingness to pay for it with student fees.  As advocated for by 

Rogers (2003), this allowed the new safe ride program to be considered for an extended 

amount of time by the community of stakeholders and provided time for the system to 

adjust and balance.  Haynes and Mickelson (1991) agreed that this type of gradual 

introduction of a policy allowed for assessment of identifying who will be affected, time 

for stakeholders to interact across boundaries, and a realistic production of the financial 

impact.  An added benefit of having a safe ride program was that the community saved 

“over $3 in drunk driving-related costs for every $1 spent” on the program (Gieck and 

Slagle, 2010).  Snow, Wallace, Staiger, & Stolz-Grobusch (2003) found that college 

“students are receptive to campus-based policies that have a harm reduction focus, but are 

less supportive of institutionalized measures aimed at the student body (p. 5).” 

 What holds more Institutions of Higher Education back from instituting safe ride 

programs?  Gieck and Slagle (2010) pointed out that reluctance to implement a safe ride 
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program is due to a shortage of research in this area, as well as the concern that a harm 

reduction program will expand rates of substantial substance abuse, and thus amplify 

liability issues for institutions of higher education.  

 Budget background.  How much does a safe ride program cost?  Trade-offs 

concerning the establishment of a safe ride cab service for college students are the 

economic dimension of using student fee money to pay for the program rather than 

alternative entertainment options, and the cultural dimension of the recognition that 

students are drinking alcohol (many under the legal age to do so).  As noted in Bardach 

(2012), the first trade-off is “between money and a . . . service received” by students, 

versus the cost of $37,000 to run the program (p. 63).  The second trade-off amounted to 

the “privately borne costs” (a college contracting with a cab company to provide a taxi 

service for students) “against social benefits” (reduced student intoxicated driving arrests, 

the protection of the public from intoxicated driving, improved health from fewer 

students being injured walking or driving home intoxicated) (Bardach, 2012, p. 63).  In 

this case, the college administrators must ask themselves how willing they are to allow 

students to pay $37,000 a year for a reduction in the risk of death and injury caused by 

driving under the influence.  This area of safety regulation is what Bardach (2012) called 

“implicitly trading off dollars against risks to life” (p. 65).  

The base case in this situation is to not provide a taxi service to students.  This 

option allows the students to take on the liability of utilizing informal safe rides home by 

students volunteering to stay sober and be the person called in their social group to 

provide safe rides around town.  For those students who do not call a friend, they take the 

chance of walking intoxicated, driving intoxicated, or riding with an intoxicated 
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person.  The second conceivable option would be to rely on an entrepreneur to create a 

taxi service for the college students and community at large. 

Upon further consideration, the college could step-up and offer assistance to 

students by offering a staff person to administer the program part-time (estimated cost to 

the college would be $25,000) which would institutionalize the program and provide 

continuity for the service via leadership from a staff member.  It would also be bold in 

that the college already knows that underage college students consume alcohol and it 

would publicly admit that student alcohol consumption exists and provide a service 

focused on minimizing risk.  The institutionalization of the program would legitimize the 

service and provide a formal route for students to take responsibility for each other by 

increasing the protective factors involved in safe transportation for intoxicated students.  

Leave Transportation Issues Up to the Innovation of the Community 
 

The thrust of this idea is to leave the need for public transportation to be 

addressed by the community.  An industrious person could take it upon oneself to form a 

business that provides taxi services.  The city could extend their daytime public 

transportation service to the evening hours.  The students themselves could organize and 

form a volunteer taxi service.  This would be most challenging, as students are moving in 

and out of the college system on a regular basis, with a maximum stay time of five years, 

in general.  The bars and restaurants could band together and provide a taxi service for 

not only students, but also other community members.  The bars and restaurants could 

also provide free non-alcoholic drinks to designated drivers.  
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Finally, the local hospitals and public health officials could provide a taxi service in order 

to reduce the number of injuries and deaths related to intoxicated driving among the State 

College System students. 

Let Students Take Care of Each Other and Take On the Liability of Transporting 

Intoxicated Person(s).  

At one point prior to the Case Study College safe ride program officially starting, 

a student purchased a van and transported students around town on Thursday evenings 

when most college students went out socially.  This student volunteered to help out in this 

way, but the service only lasted two semesters, as the student graduated and moved on.  

Students were appreciative of his help, but no student stepped up to take his place when 

he graduated.  Wells (1998) recommended a way to make a strategy work was to answer 

the question of what seems to be going on in the situation.  He recommended that one 

then acquire insight, and then develop foresight, move to understanding the possibilities, 

then identifying strategic choices for competitive advantage, then move on to matching 

options with staff capabilities.  Next, reasoning takes center stage and one focuses on 

what will be done about the problem.  A strategy is then selected, is made to work.  

Cawsey, Deszca, and Ingols (2012) pointed out that an organization must be cognizant of 

timing when making changes, as one should look at the impact of change and consider 

unintended consequences (Rogers, 2003).   

 When selecting among alternatives, Johnson (2012) recommended making moral 

decisions grounded and based on the ethic of care.  Thus, he recommended, “taking on 

responsibility for others, not merely leave(ing) them alone to exercise their individual 

rights.” (p. 173).  Rogers (2003) pointed out that  
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A technological innovation embodies information and thus reduces uncertainty 

about cause-effect relationships in problem solving. Diffusion is a kind of social 

change, defined as the process by which alteration occurs in the structure and 

function of a social system (p. 6).  

A case in point in letting students take care of each other regarding intoxication and 

transportation is that of Sally Student, a former State College student.  Sally Student was 

last seen at 1:30 a.m. on Friday, December 3, 2010 walking toward a residence hall at one 

of the state colleges.  She was walking home after attending a party off-campus wearing a 

“shirt, sweat pants, a scarf and ear muffs.” (State College, 2014).  According to a local 

television station (2013): 

A judge has ordered a death certificate issued for Sally Student, a State College 

student who disappeared after leaving a party.  Authorities say Johnny Predator 

told them he and Sally Student had sex in his vehicle the night she disappeared.  

Johnny Predator later told investigators that Sally Student threatened to report he 

had raped her.  Johnny Predator is serving 15 to 20 years for the 2008 rape of a 

15-year-old girl.  He has not been charged in Sally Student’s disappearance.  Sally 

Students’ mother is suing state college officials and Johnny Predator for wrongful 

death.  The attorney says the death certificate is necessary for the lawsuit to 

proceed. (p. 1) 

Summary of Alternatives 

 The best course of action to address Driving Under the Influence in college 

students is likely to be one that requires a multitude of approaches to meet the demands 

of a variety of environments and attitudes of students.  Figure 4 lists four responses to 
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college students driving under the influence and stakeholder interests regarding ethical 

stance, strategy and technical requirements.  College administrators, the community, law 

enforcement, students, parents, and alumni would benefit by investigating these options 

related to reducing college students driving under the influence.  The college system 

could facilitate the development of options two to four and provide a service to the region 

that is mentioned in the Case Study State College mission statement.  It would behoove 

the state college system to take the lead on addressing the problem of college students 

driving under the influence.  As the old saying goes, “An ounce of prevention is worth a 

pound of cure.”  In the case of intoxicated driving, once a student is injured or killed as a 

result of intoxicated driving, no cure is available.  This research endorsed the option of 

addressing the issue of college students driving under the influence by providing a safe 

ride program on the busiest social nights (usually Wednesday and Thursday) at each State 

College System campus, but to also be the community leader in facilitating the 

development and maintenance of informal or volunteer designated driver programs.  As 

alcohol, marijuana, and other drugs become more available the demand for sober drivers 

will increase.  Gieck and Slagle (2010) noted that  

synchronization of intervention strategies, across a continuum of both restrictive 

and harm reduction-based prevention, that makes integration of safe ride services 

into existing drunk-driving prevention efforts and policies important for 

consideration. (p. 48).  
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Table 3.  Best Course of Action Matrix  

Responses to 
Students Driving 
Under the Influence  

Stakeholder 
Interests: 

  

Ethical Stance 

  

  

Strategic 

  

  

Technical 

1. Leave the 
situation   as is 

Individual rights and 
choices 

Has support It has been done this 
way 

2.Safe ride program Ethic of care Has support Replicated at many 
IHE’s 

3.Community 
Initiative 

Innovation None forthcoming It is possible 

4.Student(s) care for 
self and peers 

Individual rights and 
choices 

Happens nightly and 
has anecdotal support 

Anecdotal reports 
that students provide 
rides for each other 
as needed, DUI 
reports 

 IHE=Institutions of Higher Education 

 Solutions to impaired driving can be controversial.  Some people believe that 

colleges should allow students to make their own choices and suffer the consequences.  

Others believe that institutions of higher education should act in the place of parents 

while students are in their care.  Still others consider that the answer lies somewhere in 

between the opposite beliefs listed above.  Colleges and communities need to decide if 

institutions of higher education have a duty to pay attention to the data that has been 

collected and respond rather than react to the problem of students driving under the 

influence of alcohol.  Perhaps this ethical decision will become a legal issue for the courts 

to decide.  Thus, in order for colleges and universities to create a response to intoxicated 

driving by students, strategic planning is warranted in order to create what Bryson (2011) 

called “enduring public value” (p. 8).  He went on and pointed out that in order for said 
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programs to be effective, “deliberative processes and practices also need institutional and 

organizational arrangements in place to support them.” (Bryson, 2011, p. 9). 

Summary 

This study analyzed the need for safe ride programs to help reduce Driving Under 

the Influence/Driving While Intoxicated (DUI/DWI) by college students in rural areas of 

the United States.  According to the National Institute on Alcohol Abuse and Alcoholism 

(NIAAA, 2002), safe ride programs are a Tier Three prevention intervention (Tier One is 

highest, and Tier Four is the lowest level of evidence of effectiveness).   The aim of this 

study was to advance identifiable criteria, and guiding principles for assessing safe ride 

programs at institutions of higher education in order for the NIAAA to justify moving 

safe ride programs to a higher level on the evidence of effectiveness tiers.  This study 

utilized the natural opportunity to research a safe ride program at a rural, undergraduate, 

open admission state college in the Midwest when it created a safe ride program for its 

students.  Critical theory was used for examining the need for, and impact of a safe ride 

program at rural institutions of higher education.  The primary focus area in this work 

was harm reduction via safe ride programs for college students.  As many institutions of 

higher education allow the advertisement of alcohol to their students, colleges 

administrators should ask themselves if a moral imperative exists to provide 

comprehensive alcohol and substance abuse programs (which include safe ride programs) 

to combat the often preventable problems, and tragedies that can occur when college 

students consume alcohol and other drugs.   
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CHAPTER THREE:  METHODOLOGY 
 

Introduction 
 

 The purpose of this single case study was to use a qualitative approach with a 

critical theory lens to describe the changes that happened at a rural public institution of 

higher education in the Midwest where safe ride services were provided to students.  

Factors were identified that facilitated and barriers were identified that impeded the 

delivery of services which all affected the longevity of the program (10+ years).  The 

overall aim of this study was to identify a rural institution of higher education’s 

administrative decision to reduce drunk driving via creating a safe ride program and to 

inform practice in the field of substance abuse prevention efforts in higher education. 

Interview Questions 

The methodology in this case study was a single case/within-site format.  

Information was bounded to a small, rural, Midwestern, public, open enrollment, 

undergraduate college in the United States.  The information was collected via a 

combination of artifacts and personal interviews in order to gain a depth and breadth of 

information for the issue of college students driving under the influence and/or using a 

safe ride program around town.  The researcher interviewed individuals from a 

purposeful (convenience, targeted) sample of higher education administrators (student 

services), faculty, campus security, law enforcement, and safe ride program dispatcher 

alumni to obtain their view of the program and its role in the community.  The researcher 

interviewed the participants with the following questions in this qualitative case study: 

1. What has been your role in the institutionalization of the safe ride program at 

Case Study College (CSC)? 
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2. What has happened to the driving under the influence (DUI) rates among CSC 

students? 

3. What has been the influence of this program on the community? 

4. What recommendations would you have for administrators who are considering 

creating a safe ride program at their institution? 

5. Take me to the time when the students were advocating for the safe ride 

program to be set up.  Why did you allow the program to move forward? 

6. Would you recommend that other colleges create a similar program for 

students? Why or why not? 

7.  How would college students describe the value the safe ride program?   

8.  How would the town community describe the value the safe ride program?  

9.  How would local law enforcement describe the value the safe ride program?   

10. How would Case Study State College alumni describe the value the safe ride 

program?   

11.  If there is something more you would like to add about safe ride programs 

that I have not asked please describe that for me. 

Research Questions 

The qualitative central question and sub-questions in this single case study were: 

1.  How did higher education administration decide to create a safe ride program? 

a. In what ways has the safe ride program at this rural Case Study College reduced harms 

associated with alcohol and substance use? 

b. What are the identifiable criteria that have led this to be successful rural Case Study 

College safe ride program? 
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c. What were the guiding principles utilized in deciding whether or not a safe ride 

programs at this rural institution of higher education would be viable? 

d. What were the concerns Case Study College administrators had regarding safe ride 

programs? 

e. What safe ride services were provided to Case Study College students and how did the 

students access these services? 

f. What changes occurred in the student discipline or student involvement since the safe 

ride program was created? 

g. What changes in campus security or law enforcement occurred since the development 

of the safe ride program? 

h. What factors at this rural Case Study College facilitated the delivery of a safe ride 

program? 

Research Design 

 A case study format was selected in order to create a rich account and analysis of 

this situation.  This design allowed a deeper understanding of the problem and afforded 

the researcher an opportunity to consult with college administrators, law enforcement, 

campus security, faculty, and safe ride program dispatcher alumni on the use of the safe 

ride program to prevent drunk driving while at college.  However, as this was a 

convenience sample and targeted at specific administrators, faculty, staff, law 

enforcement, and safe ride dispatcher alumni, thus the ability to generalize results was 

limited.  The case study was a form of research with a background in law and 

psychology, among others (Creswell, 2014).  The written report provided a thorough 

inquiry into a rural college safe ride program.   
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Participants 

 The researcher emailed participants and asked to interview them in person, or via 

Skype (see Appendix B).  The former President and Vice President of Student 

Affairs/Dean of Students (eventually promoted to President) at the time the program was 

created had retired, but still resided in my town.  The Assistant Dean of 

Students/Residence Life Director at the time the program was created was promoted to 

the Vice President of Student Affairs/Dean of Students and continued to be active in the 

program.  Due to conflicting schedules and a graduated dispatcher going overseas soon, 

only one dispatcher declined to be interviewed.  One administrator declined to be 

interviewed, as he had retired, and felt that the current campus security manager had been 

much more involved with the safe ride program and would be a better use of my time.  

Appendix E provided a breakdown of participant demographics. 

  Case Study College was in a town with approximately 5,300.  Therefore, it had a 

small police force and campus security unit.  The researcher interviewed the police chief 

and Campus Security manager, as well as officers from both units. The Campus Security 

manager was integral in establishing the safe ride program.  The researcher also 

interviewed a Criminal Justice faculty member who was a force in the institutionalization 

of the safe ride program.  He was promoted to full professor at Case Study College and 

continued to be supportive of the program.  The researcher interviewed all of these 

participants in person.  The research interviewed eight alumni who had been dispatchers 

in the safe ride program in its 10-year history.  Four of those eight alumni were currently 

employed in law enforcement.  They were all interviewed via Skype.  Saturation of the 
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data was reached as participants reported many of the same or similar thoughts about the 

safe ride program and their past experiences with the program. 

Data Collection Tools 

Information was collected in a qualitative single case study manner.  The 

researcher interviewed Case Study College administrators (President, Vice Presidents, 

Directors), local police (Chief, Sergeants, and patrol officers), campus security (Manager 

and officer), past safe ride program dispatchers (who have graduated), and key 

stakeholders regarding the safe ride program.  The researcher utilized document reviews 

(interview transcripts) and interviews in this study.  The methodology in this this case 

study was a qualitative single case/within site study format.  Information was bounded to 

a small, rural, Midwestern, public, open enrollment, undergraduate college in the United 

States.  The information was collected via a combination of artifacts and personal 

interviews in order to gain a depth and breadth of information for the issue of college 

students driving under the influence and/or using a safe ride program around town.  

Information was collected from higher education administrators, faculty, campus 

security, law enforcement, and safe ride program dispatcher students (who had 

graduated) to obtain their view of the program and its role in the community.  Participants 

were interviewed in person and via Skype using the protocol and the questions in 

Appendix C.   

 A case study format was selected in order to create a rich account and analysis of 

this situation, as it is rare to have a safe ride program have such longevity.  This design 

allowed a deeper understanding of the problem and afforded the researcher an 

opportunity to consult with college administrators, law enforcement, campus security, 
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faculty, and safe ride program dispatchers (who have graduated) on the use of the safe 

ride program to prevent intoxicated  driving while at college.  The case study is a form of 

research with a background in law and psychology, among others (Creswell, 2014).  As 

recommended by Creswell (2014), this research was inductive and moved from the 

“specific to the general and as involving multiple levels of analysis” (p. 196), see Figure 

11. 

Figure 11.  

Inductive Research Method 

 

  

 

  

Trochim, 2006, Retrieved from http://www.socialresearchmethods.net/kb/dedind.php 

Data Collection Procedures 

The purpose of this Dissertation in Practice (DIP) was to explore a significant and 

complex real-world problem in higher education and to design an evidence-based 

solution incorporating leadership theories, reflective practice, and an interdisciplinary 

focus to contribute to the greater good of the professional practice field.  Therefore, the 

purpose of this qualitative case study was to develop identifiable criteria, and guiding 

principles for assessing safe ride programs at rural public institutions of higher education 

in the United States. Identifying criteria and guiding principles of effective safe ride 

programs could assist the National Institute on Alcohol Abuse and Alcoholism in further 

gauging the prevention effectiveness of safe ride program interventions and proper 
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placement of safe ride programs on the evidence of effectiveness tiers.  At this stage in 

the research, safe ride programs were generally defined as free or low cost transportation 

services provided for college and university students by institutions of higher education 

in order to reduce intoxicated driving among college students.  The overall aim of this 

study was to identify rural institutions of higher education’s efforts to reduce intoxicated 

driving via creating a safe ride program as the municipalities generally lack public 

transportation.  The study was delimited to the years 2005-2015.   

This section discussed the methods in which this qualitative case study analyzed 

the data.  The parts of this case study will be examined as well as the looking at the data 

as a whole.  This case study included a comprehensive account of the practice setting and 

persons interviewed.  The analysis of the information was presented with themes or 

issues identified (Creswell, 2014).  Throughout this study, the analysis of data occurred at 

the same time as data was collected and was written up (Creswell, 2014).  This method 

allowed insights to emerge during the study that informed future decisions or changes in 

the study.  However, as this type of research yielded so much information, the results did 

not include all of the data collected.  Therefore, the data was sorted and categorized and 

the most important results were identified.  As recommended by Creswell (2014), the 

goal for this study was to end up with five to seven themes.   

 Evidence for this case study was collected in a step-by-step manner.  As the safe 

ride program coordinator for 10 years, the researcher gained access to participants by 

requesting their participation first by email and then with a follow-up call to set up the 

interviews.  Nine interviews were completed in person, and 10 were done via Skype, as 

some participants were a prohibitive distance from me. 
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In one case an interview was rescheduled twice with alumnae due to poor 

reception and weather factors.  One in-person interview was rescheduled due to a health 

issue with a participant.  Two interviews were rescheduled with campus security officers 

due to events that arose during their jobs.   

The data was analyzed by the researcher.  Information was sifted through in 

numerous iterations.  The researcher assigned the codes to the data and the work was 

done on a Personal Computer (not MAC). 

The qualitative research data analysis process recommended by Creswell (2014) 

was followed, see Appendix B.  Although Appendix B seemed to be “a linear, 

hierarchical approach building from the bottom to the top”, Creswell (2014) intended it to 

be more “interactive in practice” (p. 196).  The different levels were connected and vary 

in sequence.  The data analysis used these steps: 

1. The data used for analysis was ordered and arranged.  This included canning 

information optically, transcribing interview, word processing of field notes, 

logging imagistic items, and grouping/placing the information into various 

categories according to the informants (Creswell, 2014). 

2.  The researcher examined the data via reading and looking at the artifacts.  This 

gave the researcher an overall idea of what the data contained and provided a 

chance for reflection on general implication of the data.  Reflections were on tone, 

usability of the information, themes, trustworthiness of the data, and profundity of 

the information (Creswell, 2014).  The reflections on the data may took the form 

of notes in the margins of materials, audio recordings, and a preliminary code 

book. 
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3.  The third step was data coding.  This involved categorizing information via 

“bracketing chunks (or text or image segments) and writing a word representing a 

category in the margins” (Creswell, 2014, pp. 197-198).  Tesch (1990) 

recommended the following eight steps for coding in Table 2, which were 

followed by the researcher. 

Table 4.  Tesch’s Eight Steps in the Coding Process 

A.  Get a sense of the whole.  Read all the transcriptions carefully.  

Perhaps jot down some ideas as they come to mind as you read. 

B.  Pick one document (i.e., one interview)—the most interesting one, the 

shortest, the one on the top if the pile.  Go through it, asking yourself, 

“What is this about?”  Do not think about the substance of the information 

but its underlying meaning.  Write thoughts in the margin. 

C.  When you have completed this task for several participants, make a list 

of all topics.  Cluster together similar topics.  Form these topics into 

columns, perhaps arrayed as major, unique, and leftover topics. 

D.  Now take this list and go back to your data.  Abbreviate the topics as 

codes and write the codes next to the appropriate segments of the text.  

Try this preliminary organizing scheme to see if new categories and codes 

emerge. 

E.  Find the most descriptive wording for your topics and turn them into 

categories.  Look for ways of reducing your total list of categories by 

grouping topics that relate to each other.  Perhaps draw lines between your 

categories to show interrelationships. 
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F.  Make a final decision on the abbreviation for each category in one 

place and perform a preliminary analysis. 

G.  If necessary, recode your existing data. (pp. 142-149) 

(As found in Creswell, 2014, p. 198.) 

The types of codes that appeared during data analysis were partially founded on 

previous studies or general knowledge.  For example, safe ride program issues 

included liability concerns or the enabling of college students to drink more 

alcohol if they had a ride set up.  Unexpected codes also materialized, such as the 

length of wait times on use of the safe ride program and risk of opposition based 

on principle.  For this study, the codes were created based on the information 

revealed from participants. 

4.  As this was a case study, the process of coding created an accounting of the 

participants, location, and events that affected the safe ride program.  In addition, 

the codes also lead to ideas for analysis (Creswell, 2014).  This study was able to 

“form complex theme connections” as purported by Creswell (2014, p. 200).   

5.  This case study communicated explanatory material regarding research 

subjects in a chart (Creswell, 2014).  This facilitated understanding of the results. 

6. The last stage was analyzing the data and included explaining the research 

outcomes.   

In summary, data was examined for common themes that emerged from the 

interview process.  This was accomplished via highlighting key words/phrases in the 

transcripts and notes in the margin by the researcher.  A codebook was created.  That 
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information was then categorized in a table for ease in analyzing the results.  The findings 

of this case study were applied to the literature.   

Quality and trustworthiness of the data was verified via journaling to 

acknowledge my own biases as a researcher.  Validity verification was achieved via 

member checks (all participants were asked to review my data; one administrator, one 

past lead dispatcher, two PhD faculty, and the media faculty/advisor replied that they 

agreed with my assessment of the data) and thick description.  No legal, financial, or 

budgetary issues were found in the data collection process.   

Ethical Considerations 

 The researcher reviewed the National Association of Social Workers (NASW) 

Code of Ethics, and was mindful of the Institutional Review Board rules, and guidelines 

of Creighton University and Case Study College (Creswell, 2014). See Appendix C for 

the consent form signed by each participant.  As the researcher was the “research 

instrument” (Hawkins, 2015), it was important for her to document her thoughts and 

intentions as she proceeded down this path. The research tried to be mindful of her biases 

and be thoughtful of other’s perceptions and reactivity. She consulted with faculty and 

other professionals on a regular basis on this topic. As researcher collected the data, she 

used deidentified information in my notes, and kept them locked up in a filing cabinet 

behind a locked office door. 

 Potential ethical issues that could have arisen included: 

1. The researcher thinking that she knew more about research than she really did and 

not asking for assistance. 
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2. Failing to anticipate what the participants could have experienced during the 

research study. 

3. Writing in a discriminatory manner without knowing it. 

The researcher managed these ethical issues by consulting with faculty and textbooks 

about the research process.  Herr and Anderson (2005) recommended that researchers 

pledge to deal with the ethical issues as they come up and she did so.  The researcher 

consulted the Publication Manual of the American Psychological Association (APA, 

2010) and used nondiscriminatory prose.  Participants were given necessary information 

regarding their potential involvement in the study and ensured that the person was fully 

informed about the research process.   

 The researcher utilized journaling during the DIP in order to reflect upon thoughts 

and the research process.  This allowed a greater examination of the process.  The 

researcher followed the steps established by all Institutional Review Boards related to this 

research.  The researcher achieved beneficence by reducing risks during the research 

study and amplifying potential benefits (Herr & Anderson, 2005).   

 The point of doing a Dissertation in Practice (DIP) was to produce research that 

matters and can inform the field in this area of study.  If one does not take time to 

consider and reflect upon how to do ethical research, then as noted by Remenyi et al. 

(1998) the value of the research is put in to question and disregarded as faulty.  Thus, the 

researcher kept a journal that recorded research reflections in at least twice a month.  As 

the researcher was close to the subject of safe ride programs, journaling her reflections 

helped me to keep judgement clear.  The research spoke with her committee on a regular 

basis and this helped to keep the researcher on track and allowed her opportunities to ask 
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questions and clarify procedures.  After gathering data from the participants, the research 

utilized journaling after each interview that was completed.  As the researcher reviewed 

the data, written reflections assisted in critically evaluating the material.   

Leadership Roles/Implications Related to Data Collection 

 John C. Maxwell was attributed with saying something to the effect that 

“Leadership is not a position or a title, it is action and example.”  This summed up what 

safe ride programs are to the field of substance abuse prevention in higher education.  

Something needed to be done to reduce the incidence of college students driving under 

the influence and the predictable harms that result.  In areas that do not have public 

transportation, safe ride programs make sense.  At some point in the future, vehicles may 

all be equipped with devices that would not allow them to function with an intoxicated 

driver at the wheel, but that was no reason to wait and do nothing now.  So, if “Every 

accomplishment starts with the decision to try.” (Brian Lettrell), this case study format 

documented the efforts of one college to reduce driving under the influence amongst its 

students as a move in that direction. If an institution of higher education wanted to make 

a positive change, “The first step towards getting somewhere is to decide that you are not 

going to stay where you are” (unknown).  Thus, this study provided information on how 

college administrators could craft a program/service that would in effect reduce the 

number of their students driving under the influence and reduce related harms.  Many 

leaders have not been  innovative, as they are not willing to try something without a plan 

or some evidence of effectiveness.  Thus, this safe ride program case study documented 

why college administrator’s allowed a safe ride program to be created and 

institutionalized and how the college and community benefitted from that decision. 
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Summary 

 In closing, the overall aim of this study was to identify a rural institution of higher 

education’s administrative decision to reduce intoxicated driving via creating a safe ride 

program.  A qualitative single case study methodology was utilized to gather in-depth 

information about a safe ride program at a rural, public, college in the Midwest.  

Administrators, faculty, staff, law enforcement, and safe ride program dispatchers (who 

have graduated) involved in creating and maintaining the safe ride program were 

interviewed in person and via Skype to gain a breadth of knowledge on this topic.  This 

provided information to interested institutions of higher education seeking to mitigate the 

effects of college students driving under the influence.   

As addressing the effects of students use of alcohol and drugs is a complicated 

matter, this study could add to the body of knowledge on this issue and assist in the 

decision making process of higher education administrators.  An inductive research 

method was utilized in this study.  Information was hand coded with numerous iterations 

and themes emerged from the data.   

 The key players who created the safe ride program at Case Study College were 

interviewed.  Ten interviews were completed via Skype and nine were done in person. An 

email was sent to the target group and the researcher followed-up with a telephone call, 

message, or personal visit.  No financial or legal issues occurred during data or evidence 

collection stages of this research study.  Care was taken to follow the ethical guidelines of 

the National Association of Social Worker’s and the Institutional Review Board rules of 

both institutions of higher education.  Written reflection occurred throughout this study at 

least twice a month.   
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 Finally, this journey guided me down a leadership path that involved the social 

justice issue of addressing college students driving under the influence.  Rather than 

avoid the issue, this topic had allowed me to collect and interpret information so that 

others may benefit and harms can be reduced among rural college students and in their 

communities.  Driving under the influence was a preventable harm and this study 

provided in-depth harm reduction information. 
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CHAPTER FOUR: FINDINGS 
 

Introduction 
 

The purpose of this case study was to describe the changes that happened at a 

small, rural, public institution of higher education and town in the Midwest where safe 

ride services were provided to college students. Furthermore, the identification of factors 

that facilitated and barriers that impeded the delivery of these services were identified. 

The primary goal for this study was to utilize this data to develop identifiable criteria and 

guiding principles for assessing safe ride program utility at rural public institution of 

higher education in the United States. Identifying criteria and guiding principles of an 

effective safe ride program could assist the NIAAA to gauge the prevention effectiveness 

of safe ride program interventions and proper placement of safe ride programs on the 

evidence of effectiveness tiers within the environmental-level strategies of the College 

Alcohol Intervention Matrix (AIM).  The overall aim of this study was to identify a rural 

institution of higher education’s administrative decision to reduce intoxicated driving 

through creating a safe ride program. How do college administrators effectively address 

the risks of students driving under the influence? The qualitative central  research 

question and sub-questions in this single case study were: 

1.  How did higher education administration decide to create a safe ride program? 

a. In what ways has the safe ride program at this rural Case Study College 

reduced harms associated with alcohol and substance use? 

b. What are the identifiable criteria that have led this to be successful rural 

Case Study College safe ride program? 
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c. What were the guiding principles utilized in deciding whether or not a safe 

ride programs at this rural institution of higher education would be viable? 

d. What were the concerns Case Study College administrators had regarding 

safe ride programs? 

e. What safe ride services were provided to Case Study College students and 

how did the students access these services? 

f. What changes occurred in the student discipline or student involvement 

since the safe ride program was created? 

g. What changes in campus security or law enforcement occurred since the 

development of the safe ride program? 

h. What factors at this rural Case Study College facilitated the delivery of a 

safe ride program? 

This chapter delivered a review of the methodology, an explanation of data analysis 

procedures utilized in this study, as well as analysis of the results about a rural college 

safe ride program in the Midwest. 

Review of Methodology 

 A single-case study approach was used in the exploration of this topic.  Soy 

(1997) noted that the case study approach was a qualitative research method that afforded 

a foundation for the usage of concepts and “extension of methods.”  Yin (1984) described 

the case study approach as an empirical (based on experience or observation) look into a 

present-day occurrence in its actual context, and the lines that separate context and 

phenomenon were not immediately visible, and used a number of evidence sources.  

Creswell (2014) pointed out that case studies were used in many fields of study and the 
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investigator did an at-length analysis of, in this case, a program.  The study was limited in 

time and data was gathered from a variety of sources.  The Case Study College safe ride 

program was an example of a flourishing, long-term (10+ years) safe ride program.  

Many safe ride programs have been created over the years, but few have enjoyed 

longevity.  As recommended by Creswell (2012), research data guided the creation of 

resulting theory.  Participants were all involved at some point with the safe ride program 

between 2005 and 2015.  The researcher had contact information for participants due to 

working relationships related to the safe ride program.  Potential participants were 

contacted via email describing the research study and were provided the research 

questions (Appendices B-C).  Interview times were scheduled with interested participants 

via Skype or in-person.   

 For this case study, 19 interviews were completed over a six–week time frame.  

Skype was used to complete 10 interviews, and nine interviews were done in-person.  Six 

of the participants were women, and 13 were men.  Participants received, signed, and 

returned to me an informed consent form, see Appendix D.  All of the participants agreed 

to have the interviews audio recorded.  The interviews were later transcribed by Rev.com.  

Each participant was assigned an identification number, and the name of the institution 

was changed.  Throughout the research process, memoing was utilized and assisted in the 

creation of codes, themes, and theory.  Data triangulation was achieved by interviewing 

members from each group that was involved with the program, which included 

administrators, law enforcement, faculty, and dispatcher alumni and allowed for a 

diversity of viewpoints of the program.   
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Data Demographics 

 Nineteen participants were interviewed for this study and of those, four were in 

their 20’s, five in their 30’s, six in their 40’s, one in their 50’s, two were in their 60’s, and 

one was in his 70’s.  All of the participants described their race as white.  Fifteen of the 

participants were married, one was divorced, and three were single.  Fifteen participants 

had children and four did not have children.  Levels of education completed were the 

following:  One had completed some college and was a veteran, 10 had earned 

Bachelor’s degrees, four held Master’s Degrees, and four had achieved doctoral degrees.  

As for careers, eight worked in law enforcement, five in higher education (two of which 

were retired), one in business, two in media, one in health care and one in the Pre-K 

through 12 education system. 

Data Analysis Procedures 

 Data for this study was analyzed per the recommendations of Creswell (2014) 

regarding case study research.  After each interview was finished, a digital audio file was 

uploaded to Rev.com transcription service.  Coding began after all transcripts were 

completed and done without the use of a computer program, as the researcher preferred.  

The researcher took notes during each interview and listed the length of each 

conversation.  A postscript was completed by the researcher after each interview 

answering the following questions:   

 1.  What is this saying?  What does it represent? 

 2.  What is this an example of? 

 3.  What do I see going on here? 

 4.  What is happening? 
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 5.  What kind of events are at issue here? 

 6. What is trying to be conveyed? 

Data analysis pages were created for each question.  Postscripts, researcher notes, and 

transcripts of the interviews were examined and comments were noted in the margins.  A 

priori codes were created before coding began.  Codes were then created and categorized 

into a coding book.  Themes surfaced regarding how the safe ride program was viewed 

by participants.  Coding was amended and again the documents were gone through.  Data 

was analyzed according to the grouping of the participants (Faculty, Administrators, Law 

Enforcement, or Dispatchers).   

Results 

Each interviewee answered questions that related to their role (administrator, faculty, law 

enforcement, dispatcher) perspective regarding the value of the safe ride program, the 

influence of the safe ride program on the community, and thoughts about the justification 

for the program.  Data was analyzed according to the leadership grouping of the 

participants (Faculty, Administrators, Law Enforcement, or Dispatchers).  Thus, the 

researcher made generalizations that were meant to “represent interconnected thoughts or 

parts linked to a whole (Creswell, 2014, p. 66).   Stake (1995) described an assertion as a 

“propositional generalization”, or the investigator’s individual explanations and 

assertions.  Then the investigator attached “naturalistic generalizations” (Stake, 1995, p. 

86), or personal understandings (Creswell, 2014).  Appendix F detailed the results of the 

role data and overall content categories.  Themes that emerged during the interviews 

include (a) community responsibility and caring, (b) prevention and safety, (c) leadership, 

and (d) data.  The area of least concern was “Risk opposition based on principle.” 
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Community Responsibility and Caring 

 According to Business Dictionary (2016), social responsibility was defined as 

“the obligation of an organization’s management towards the welfare and interests of the 

society in which it operates” (retrieved from 

http://www.businessdictionary.com/definition/social-responsibility.html).  The Chief of 

Police summed it up when he said “I recommend that they try it not only to provide the 

service and the resource to their students, but I think they’ll also see the change that it 

brings to their community as a whole and maybe make it more . . . even more of a 

positive of the college to the community because it’s showing that they’re giving options 

and resources to their students and not just turning them (college students) loose on their 

community.”  The Director overseeing the safe ride program added that when students use 

the safe ride program “they’re less likely to be public nuisances walking the streets and 

creating either garbage or public intoxication issues like urinating on these people’s lawn 

and any other kind of damage that might be done to property along the way.  More people 

ride in the cabs.  There are less people on the streets.” 

 College students were appreciative of the program.  The college was seen as 

caring about students by filling a gap in services in the small community (late night 

public transportation).  The program was free (paid for up-front via student fees), easy-to-

use, convenient (took them where they wanted to go in city limits-not just home), and 

safe.  Several participants seen the safe ride program as a recruiting tool for new students.  

Many of the alumni wished they had it in their towns and several examples were shared 

of good memories (knight in shining armor) of the safe ride program.  Several 

participants advised use of social media that the students were currently using (as it could 
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change quickly).  Several of the participants normalized the service by pointing out that 

larger cities had cab services and the only difference was that the cabs were paid via 

student fees. 

 Law enforcement valued the safe ride program for the following reasons: 

a.) all of the reasons listed above. 

b.)  took pressure off of police force with limited resources and staff and allowed 

them to not focus on college students 

c.) reduced risks for entire community 

d.) neighborhood relations improved (less complaints about college students) 

e.) the safe ride program helped students understand that the police were there to 

protect and serve, not just to follow college students and write them tickets/arrest 

them 

f.)  the safe ride program was a good fit with their community policing model 

g.) officers worried less about college students 

h.)  law enforcement appreciated that the college administration provided a service to 

the students and did not just “turn them loose on the community” at night. 

i.) law enforcement valued prevention in order to decrease the number of crisis 

situations. 

 The Vice President of Student Affairs and Dean of Students talked about the 

labels used at first for safe ride program, such as “drunk wagon, drunk taxi, tipsy taxi, 

etc.”  As the town does not have public transportation after 5:00 p.m. or on the weekends, 

the students had limited transportation options.  He noted that “ridership changed that 

mode of thinking”, as a “significant percentage” of rides given were for “food related 
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runs” and “that the more students who know about it, the more myths are dispelled.”  He 

added that it is “critical to communicate that it’s not designed to catch underage drinkers . 

. . it’s a cab . . . no one will check their ages or so forth”. 

 The student media advisor pointed out that “landlords in particular were very, 

very interested . . . because visitors cause parking problems at people’s houses.  Say 

there’s, like a fourplex or something.  So having a safe ride program worked well for 

landlords because it means that there wasn’t, you know, ten different cars at their rental 

property . . . and it meant less cars in the street and then less complaints from neighbors.”  

As a property owner herself, the student media advisor appreciated the safe ride program, 

as “it just makes for good neighbors . . . because when students use the safe ride program 

. . . I don’t really hear it when they’re coming and going in the cab.  Whereas if it’s a 

student driving in a car, I can kind of hear the stomping stereo . . . and decreasing the 

noise that goes on with students getting in and out of the neighborhood.”  The student 

media advisor stated that “I think it shows that . . . a campus cares about its students . . . 

and it creates an atmosphere of responsibility.” 

 The Chief of Police stated that “the service really helped us out for manpower 

reasons.   We didn’t need as many people at 1, 2 in the morning that we had in years 

prior.  I mean, it really changed a lot of things.  It benefitted the police department at the 

same time it was benefitting the community and also the students.”  “I think that it helped 

greatly having the working relationship with the college and trying to be proactive and 

trying to work together to solve some of the issues.  The planning meetings and the 

discussion, so they meet to go over these are the things that have happened and these are 

the things that might need looked at for a change.” 
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 The faculty member (also a city council member) noted that safe ride is “part of 

the landscape now in the community, and it’s good for business.”  He shared that he 

thought that law enforcement “probably appreciate the program, as a failed sobriety test 

when it’s 20 below is not fun for anybody.  I think it’s just another thing that law 

enforcement supports because it aids in safety just like all those other initiatives.”  The 

interview ended with him pointing out that the safe ride program was something “they’ll 

remember with friends and they’ll know that safe ride was something that was distinctive 

about this college.  It’s just another memory creator that’s positive because at the same 

time, people are safer because of it.”   

 A faculty member who was involved in the beginning of the coalition when the 

safe ride program was started pointed out the following “The local police did not really 

relish the idea of trying to give DUI’s to students who, after they were at the bars, but so 

they were probably somewhat relieved that there would be fewer incidents of drunken 

driving.  I’m sure it didn’t totally stop it, but it’s getting the students and the police . . . it 

helped reduce the students’ lack of trust in the police because they were not seen as the 

bad guy quite so much too.”  The students learned “that when you actually talk directly to 

people you usually learn that there’s some positive personal qualities about them which 

really helped” the student-police relationships.   

Prevention and Safety 

All of the faculty, administration, law enforcement, and founding dispatchers 

remembered a former student (we will call him Fred) who created his own safe ride 

program by buying a panel van.   He would wait around the bars and parties for 

intoxicated students and offer them a ride.  The student media advisor recalled knowing 
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Fred and cautioned him, as he did not have any liability insurance.  The Chief of Police 

noted that “It scared us to death.  We thought it was great that a student was giving those 

options to getting his fellow students back and forth, but we always looked at the liability 

portion of things with everything we do.  We think he had a good idea, but there were no 

rules in place with that van.  There was pretty much a free for all ride . . . you didn’t 

know what was going to happen to those people in that van.  There were no rules.  It’s 

like, if you can crawl in, I’ll take you where you want to go.  I think the rules and the 

guidelines with the safe ride program that they’ve been doing here, it’s protecting 

students.” 

The Vice President and President noted that they worried less about students 

when the safe ride program was in operation (the Vice President also spent less time at 

the college during the late night hours getting students squared away) and slept better. 

The safe ride program influenced the community and enhancing public safety by 

reduction of the following:  DUI, property damage, personal injury, vandalism, littering, 

thefts, criminal mischief, noise complaints, loitering, breaking and entering/unlawful 

entry, and public urination.  It also reduced the number of inexperienced drivers on the 

roads when it was dark and bad weather (rain, cold, icy, snowy).  Rental property owners 

appreciated the safe ride program as it reduced the number of cars parked on lawns, 

blocking driveways, etc.  The safe ride program was good for businesses, as it got 

students around town quickly and increased the number of them venturing out at night 

safely (did not have to scrape ice/snow off car to go get nachos). 

The campus safety officer who was a student at the college when the safe ride 

program was getting started remembered that “the students were pushing so hard; they 
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were going to do it (a safe ride program) whether the college was involved or not.”  He 

then related Fred’s story of starting his own safe ride van.  When the college stepped in 

and instituted a safe ride program, “it curbed liability for the students”, and it gave them 

another tie to the students and let the students know that we (the college) were listening 

to you.  It showed that the college was more in tune with what the students needed 

throughout the community . . . it made the homeowners also feel that the college actually 

did care about who’s in their community.”  He also said as an alumnus, he would be more 

willing to donate to the college for programs like this that kept students safe. 

A faculty member (who was also a city councilperson) involved with the program 

from the start pointed out, “I think it makes the campus and community more safe.  I 

think sometimes we have to assist those, who no matter what, they’re going to find a way 

to drink and find a way to get out into the community.  This type of program assists the 

community, not only the college but the community as a whole in keeping the student 

population more safe and protected, especially for the ones that no matter what are going 

to take part in that risky behavior, because that’s just how college is for a lot of students.”  

He went on to note that “the ultimate goal of this program was the safety of our students 

and the community . . . I think we owe it to parents to do all we can to keep their kids 

safe and I think safe ride does that.”  He also pointed out that he thought, “it’s a great 

recruiting tool and a great selling point to parents that we have a safe ride program.”   

The Director overseeing the safe ride program noted that “this is a safety measure 

and that it is having an influence on student behavior.”  She also noted that students use 

the program as “They don’t want to go out when it’s 10 degrees outside and start their 

car, so they’ll call the cab to take them” when they are under the influence.   
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The Chief of Police brought up “the decrease in the foot traffic and vandalism.  

It’s keeping the students out of the dark alleys.  We’ve seen a big change all the way 

around.  We as a police department have seen a decrease in arrests for driving under the 

influence.  We are seeing more vehicles that are left downtown because they’re making 

the choice of “I’ve had too much to drink” that they may or may not have planned for and 

they’re taking cabs where they need to go,”  “it gives another avenue to make the right 

decision.  I think we just looked at it on the public safety side.  I mean, there’s pros and 

cons to every program and everything that you do and I think it’s great because you’re 

adding to your public safety, you’re adding to options for people to use to make the right 

decisions.  It’s safer for all, because if it is somebody who’s been drinking, you’re 

removing that danger from the entire community.” 

A police officer related the story of one night when he was on patrol in the winter.  

He found a 20-year-old student laying on the side of the road in a snow bank, who was 

slurring his words and trying to use his phone, but was unable to do so.  The student 

admitted to drinking.  The officer chose to put him in the cruiser to warm him up.  When 

he patted the student down, the student said he had needles, because he was diabetic.  The 

officer said, “Instead of arresting him, I took him to the hospital . . . and the nurse said if 

he would have laid there, he might have died in two or three hours.”  This is the type of 

situation a safe ride program could help with and keep intoxicated people off the streets.   

A dispatcher who now is employed in law enforcement put problem prevention in 

another light, he said that the safe ride program was valuable, as it “helped deter them 

from making a bad decision (to drive under the influence) and possibly ruin whatever 

chances they have for the job they may want to go into.” 
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The student media advisor told the story of “a mom who remarked that she 

thought that the (safe ride program) was a great and wonderful thing” and she saw it as 

“value-added” bonus to this college.  She also noted that students helped other students in 

spreading the word about the safe ride program via social media . . . they remind each 

other to use it.”  The student media advisor told another story about an alumna of this 

college who “talks about a party that someone had where her friends left her there and 

she didn’t really . . . Even though we’re in this small town, she didn’t really know how to 

get back to her dorm room and she was a freshman.  So . . . she had the safe ride number 

and she called and they came and she was able to leave that party.  She got out of that 

situation quickly because she knew she was getting drunk and she knew she needed to get 

out of there but her friends hadn’t been there . . . she remembered that the safe ride 

program came and got her out of the particular situation that she had gotten herself into . . 

. she talked about how the safe ride program was like a knight in shining armor.  The cab 

driver was really nice and made sure she got into the dorm and you know, she tipped him, 

and she said, that was a good thing to learn too, not being from a larger city, learning how 

to take a cab was a good thing because she moved to Chicago” after graduation.  With the 

recent spotlight on the issue of sexual assaults on campuses, it was worthwhile to note 

that safe ride programs provided a protective factor regarding risky sexual situations and 

can help reduce these issues as noted in the story above. 

 The Campus Security Manager pointed out that the safe ride program was a “win-

win situation for both the school and the community.”  He noted that when he talked to 

students about the safe ride program, they said things like “that is really nice that you 

guys do that” and he thought it gave them a sense of security and the feeling that “We are 
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watching out for you.  We do care about you.  We want you to make smart decisions and 

choices, and we’ll help with that.”   When he had talked with parents, they were 

comforted to know that we offer this program.  So in some aspects, it is a great recruiting 

tool.  We are aware of alcohol issues, and we are trying to do the best that we can to 

protect your student.” 

 The latest dispatcher to graduate, stated that some people might “think your (safe 

ride) presence on campus is promoting drinking, but then there’s others who have seen 

firsthand where our influence can be a very positive impact.  It’s saving lives.”   

Leadership 

As purported by Bryson and Crosby (1992), “Planning in shared-power situations 

hardly ever follows a rigidly structured sequence from developing problem definitions 

and solutions to adopting and implementing proposals.  Serious difficulties arise when 

people try to impose this rigidly sequential approach on situations in which no one is in 

charge.  Nonetheless, to be steadily effective, it is essential to have an organized 

approach of some sort.  Therefore, the challenge is to instill political, technical, legal, and 

ethical rationality into these difficult situations; that is, the challenge is to link knowledge 

effectively to actions.”   

Beginning as a pilot project/on a trial-basis allowed naysayers to save face but 

also gave the program a chance to prove success (or not). 

The most recent dispatcher to graduate noted that she appreciated that the 

“professors, the administration, the staff . . . I feel like they are listening and they’re 

understanding, but they’re also acting.  I think a lot of schools can’t really speak to their 

proactiveness of affecting student’s lives and making a difference, . . . it’s profound.” 
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The first lead dispatcher, who was also the Student Senate President (and was 

now in law enforcement) and proposed the safe ride program to the Board of Trustees, 

remembered that she tried to think of and answer every question the board might have 

before she made the proposal.  “I just remember, so much research went into it that 

prepared us for the trustees meeting.  That’s why I think, because we were so prepared 

for the meeting, that’s why it got approved.”  She also noted that the entire process to get 

it started was not fast, it was well thought out and researched.  The initial grant money to 

start the pilot came from the college foundation.   

The second lead dispatcher pointed out that there was peer pressure for students to 

use the safe ride program, rather than driving under the influence.  He also noted that it 

was helpful to have a full-time college employee “spearheading the project” along with 

the student involvement and student leadership.” 

A dispatcher who was now in federal law enforcement agreed that the students 

used positive peer pressure to encourage other students to use the safe ride program rather 

than driving under the influence.  He also pointed out the when “you start a program like 

that, I think you have to go all in.  I think it’s one of those things that if you halfway do it 

and halfway advertise it, you’re not going to get the buy-in of everybody.  If you’re going 

to do it, do it right from the start.  I think that sometimes there’s maybe some institutions 

who try to almost hide that their students drink or something like that and I think if you 

go at it from that mindset . . . it could hinder the program.”  He closed out the interview 

by noting that the safe ride program “was a good value, it really didn’t cost that much, 

but what it gained as far as the safety aspect, one person gets in a car accident and gets 

killed or injured, how much is that worth?” 
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The director overseeing the safe ride program noted that “we thought that it would 

be a really good idea to have some kind of process to help those (intoxicated) students get 

back and forth . . . without driving.”  She went on to say that the students were willing to 

spend some of their student fee money on funding this.  Then we went about setting up 

the whole process of systematizing the hiring of the student dispatchers . . . training them, 

working with Campus Security . . .” 

The director overseeing the safe ride program indicated that “it’s important to 

have buy-in from the (college) President on down . . . once you get buy-in from the top 

down, then it’s just a matter of coordinating with other groups on campus to put the 

process in place.”  She also pointed out that a dedicated staff member to coordinate the 

was necessary to “hire dispatchers, train the dispatchers, troubleshoot with the 

dispatchers, make connections with the cab company.  There’s more of a bureaucratic 

coordinating time commitment . . . but if you don’t put in time for this, then the program 

doesn’t work” 

A dispatcher who was now in law enforcement remembered that it was “helpful to 

meet on a regular basis . . . so if there were any problems, they could get worked out 

sooner rather than later.” 

 Leadership also came from the student media advisor.  She noted that her goal 

was to “get students involved and engaged in publicizing and working with the safe ride 

program.”  She also supported the job training that occurred among the dispatchers.  New 

dispatchers were trained by the lead dispatcher and then got paid to work several shifts 

with veteran dispatchers and shadow them.   
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 The student media advisor was quick to point out that “not all of them (the 

students) are drinking.  A lot of them are just looking, for a safe ride.  For example, . . . 

instead of walking alone or out and about on ice and snow . . . or on late night food runs . 

. . and it makes people feel a little bit safer to be in a college-sanctioned safe ride 

vehicle.” 

 What about the aforementioned naysayers of a safe ride program?  The Vice 

President of Student Affairs and Dean of Students pointed out that it was “critical to have 

a champion to support the program and protect the funding.”  He went on to make an 

important point in that administrators need to be aware that they “risk some opposition on 

principle, or some opposition to a perception of what the community might think about 

the college . . . even though an administrator might understand the real use and the real 

benefit, but they are concerned about the image and the perception of others.”  As for 

other prevention initiatives on campus, he pointed out that the safe ride program “helps to 

promote the entire prevention effort suite of interventions, and that once you have their 

(student’s) attention then you can communicate the broader prevention efforts” and that if 

a college “just instituted (the safe ride program) without the connecting and the context, 

you’re really losing an opportunity to do that overall programming, because this is the 

centerpiece, it’s what catches people’s attention.” 

 The Vice President of Student Affairs and Dean of Students advised that other 

institutions looking into creating a safe ride program look “for a good model or an 

example of where it works” and “be sure there are champions at different levels, the 

administrative level, the actual operations staffing, full-time staff operations who owns it 

on the campus, who’s committed to making it work even when it gets tricky.  Then 
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champions on the student level, you have to have all three to really make it work.”  He 

also encouraged administrators to be prepared for the community continuum of 

perceptions, as “businesses who are patronized by the riders, they are generally in favor 

of it . . . to those who probably see it as enabling or promoting inappropriate use of 

alcohol or underage drinking even.  Then there is that population that understands the 

safety issues and the prevention efforts and are supportive of it.”  The Vice President of 

Student Affairs and Dean of Students also pointed out that it worked well to “incorporate 

the safe ride program within the town/gown alcohol and drug prevention coalition, which 

included the larger campus, community groups, and law enforcement, as it gave us 

visibility.  The consistent reports of ridership filled in the blanks, didn’t leave any 

questions about whether students were really using it.  By not letting people fill in the 

blanks on their own, giving them data, and regular reports I think impacted the people’s 

perceptions of it in a positive way.”  The college President pointed out that the safe ride 

program was now “part of the culture, the student culture . . . and the community culture 

as well.  What we don’t have, that we used to have, is kids walking home . . . singing, 

throwing bottles, littering yards . . . that doesn’t happen” with this program in place. 

 A police officer pointed out that student leaders and administration have noticed 

the higher number of alcohol-related incidents on holidays like Halloween and St. 

Patrick’s Day.  So, the safe ride program hired extra cabs on these nights to address the 

increased need.  The police officer stated that this service was a “God send” especially on 

those days.   

 The college President reported that he was “involved with the safe ride program 

from its inception . . . it was the Student Senate’s idea.”  He was quick to state that “I 
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slept a lot better on Thursday nights” (the program started out only on Thursday nights), 

“I can’t tell you how many nights I spent up there until about two or three o’clock in the 

morning getting people squared away” before the safe ride program was started at the 

college.  He stated that “that was my bigger fear.  We’re going to find somebody frozen 

sometime.”  The administrator who supported a safe ride program would most likely be 

accused of enabling bad student behavior (drinking alcohol).  The President admitted that 

he received criticism from some of the people in the community.  His response was “I’m 

trying to keep students from killing themselves.”  The President noted that he “was 

accused of enabling” and his response was “What we’re offering is a safe choice.  No 

one’s forcing them to use it.  It just makes sense.”  When asked why he allowed the 

program to begin, he said “Well, because the students loved it, and they were willing to 

fund it, and they were willing to support it, and they were willing to staff it.  I thought 

OK, when do you let it in terms of they want it and they’re going to work that hard at it 

then it’s going to be successful.  Once it took off it kind of grew legs and started to run.”  

He went on to say that “You never know what’s going to happen, but I knew that we 

couldn’t just do what we were doing.  It just seemed like that was just way too dangerous.  

This was an alternative that turned out for the best actually.”  The President pointed out 

that the students “embraced the program and used it”, and “that students are being 

responsible and taking responsibility for their behaviors . . . the program provides 

students with the opportunity to use good judgement.”  Beginning as a pilot project/on a 

trial-basis allowed naysayers to save face but also gave the program a chance to prove 

success (or not). The President noted that an important part of starting the program, was 

to start it as a pilot program.  It allowed the naysayers an out, so that if they were right 
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and the program didn’t work or caused more problems, then the program would not 

continue.  He stated that “We’ll see how it goes and if it’s successful it may continue.  If 

we find out that it’s not going to be successful and the students won’t use it, we’ll have to 

junk it.  If it’s not worth the money.”  However, it has turned out to be “money well spent 

and invested.”  He wondered out loud “Why didn’t we do this a long time ago?”  He also 

noted that it was a “selling point” to parents, so that if a student “makes a mistake and 

does something we don’t like (drinking underage, drinking too much, etc.) at least there 

is an opportunity to get hurt is less.”  The President went on to note that the police 

department had the same goal as the college and that was “public safety”.  He noted that 

“It’s actually a good deal because the city doesn’t have to provide the transportation of 

college students, they do it for themselves.  They get home quicker and a lot less noisy.”  

His last statement during the interview was that “I actually believe that Safe Ride has 

enhanced the relationship between the city police and the college.  Doing something 

proactive . . .”    

 The first police department liaison to the college when the safe ride program 

started, told the story of a female student who had too much alcohol and he found her 

laying on the ground in the winter wearing a mini-skirt and high-heeled shoes.  Her 

friends had left her.  The officer called the safe ride program and she was given a ride 

home.  In this era of increased scrutiny of Title IX issues, a safe ride program could 

provide important safeguards to students. 

 A faculty member, who was also a city council member, and had been involved 

with the safe ride program from the beginning, pointed out that the negative views of the 

program have been combatted with positive promotional messages, like “it’s a safe ride 
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program.  It’s not a Tipsy Taxi.”  He noted that the safe ride was for all of the college 

students, and it was also used to go on late night food runs, come home from the movies, 

have an alternative ride home from a bad date, etc.”  It has become “a fixture in the 

community.”  He noted the importance of an advisory committee for the safe ride 

program to manage the “elements that institutions probably don’t realize in regard to use 

of radios, space, phone lines, documentation, communicating with the drivers.”  He stated 

that “I love the leadership part of the student involvement in it, but I still think they need 

a mentor, especially since students come and go.  They’re here four, five years and 

they’re gone and there’s a turnover even within those years where someone will be 

interested for a couple of years, and then take another job . . . I still think there needs to 

be a coordinator from the institution, a point person to assist” the students.   

It helped to start the safe ride program on a trial basis, as it reduced resistance 

from those not in favor of the program.  Administration advocated for the program, 

students really wanted it and were willing to fund it with student fees, and provided 

leadership to the program.  This program was one piece of a comprehensive set of 

interventions as a response to student substance use.  The safe ride program made sense 

as a method to reduce driving under the influence and related problems.  Group 

consensus (especially from the police department) reduced roadblocks to program 

implementation.  It has been allowed to expand and had become  a part of the college and 

community culture.  The Vice President and President noted that they worried less about 

students when the safe ride program was in operation (the Vice President also spent less 

time at the college during the late night hours getting students squared away) and slept 

better. 
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Data 

 A dispatcher who now was in law enforcement noted that “the amount it costs the 

students in the end really isn’t that much money when you look at it per student . . . and 

that allowed us to get it started . . . and show it was a successful program through the 

numbers.” 

The Director who oversaw the safe ride program pointed out that “We had learned 

in early research through the Core Alcohol and Drug Survey (for this college) that our 

students were having an awful lot of drinking and driving issues . . . and we used this 

research to prove our point.”  She also noted that we took “advantage of the fact that (a 

safe ride program) had happened at other places (universities in the state).  This provided 

a model and resources to tap into when creating the safe ride program here.   

The Chief of Police noted that the “dispatch set up through the college and the 

students was beneficial to keep it organized and keep statistics.” 

A dispatcher who was now employed in federal law enforcement indicated that 

when “you have a DUI accident . . . it takes a ton of resources and time and that can all be 

avoided through not drinking and driving.  I think there’s a huge value there and really 

when you’re not dealing with stuff like that, there’s less loss of resources, tax dollars that 

are spent dealing with that issue.” 

Summary 

 A single case study format was used to investigate a safe ride program in a small, 

rural, public college in the Midwestern United States.  Nineteen people were interviewed 

individually interviewed in a semi-structured method that was recorded and transcribed at 
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a later time.  Four themes emerged in this research on a rural safe ride program:  

Community Responsibility and Caring; Safety and Prevention; Leadership; and Data.   
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CHAPTER FIVE:  CONCLUSIONS AND RECOMMENDATIONS 
 

Introduction 

This study examined the impact that a safe ride program had on a small rural 

public college community in the Midwest and explored the factors that affected the 

development and sustainability of that safe ride program.  Funding sources, staffing, 

administrative support, and student involvement were all studied as a part of this case 

study.  The utility of the safe ride program was analyzed through individual, semi-

structured interviews with 19 stakeholders from all aspects of the safe ride program.  

Comparative analysis was utilized to code, categorize and re-code interviews. 

Purpose of the Study 

 The purpose of this case study was to describe the changes that happened at a 

small, rural public institution of higher education in the Midwest where safe ride services 

were provided to college students.  Furthermore, the identification of factors that 

facilitated and barriers that impeded the delivery of these services were identified. The 

primary goal for this study was to utilize this data to develop identifiable criteria and 

guiding principles for assessing safe ride program utility at rural public institution of 

higher education in the United States. Identifying criteria and guiding principles of an 

effective safe ride program could assist the NIAAA to gauge the prevention effectiveness 

of safe ride program interventions and proper placement of safe ride programs on the 

evidence of effectiveness tiers within the environmental-level strategies of the College 

Alcohol Intervention Matrix (AIM).  
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Aim of the Study 

The overall aim of this study was to explore a rural institution of higher 

education’s administrative decision to reduce driving under the influence among college 

students through creating and providing a safe ride program. How do college 

administrators effectively address the risks of students driving under the influence? 

Research Questions Answered 

The qualitative central question and sub-questions in this single case study were: 

How Did Higher Education Administration Decide to Create a Safe Ride Program?   

John C. Maxwell noted that “Leadership is not a position or a title, it is action and 

example.”  This summed up what safe ride programs are to the field of substance abuse 

prevention in higher education.  Something needs to be done to reduce the incidence of 

college students driving under the influence and the predictable harms that result.  In 

areas that do not have public transportation, safe ride programs make sense.  At some 

point in the future, vehicles may all be equipped with devices that will not allow them to 

function with an intoxicated driver at the wheel, but that was no reason to wait and do 

nothing now.  So, if “Every accomplishment starts with the decision to try.” (Brian 

Lettrell), this case study format documented the efforts of one college to reduce driving 

under the influence amongst its students as a move in that direction. If an institution of 

higher education wanted to make a positive change, “The first step towards getting 

somewhere is to decide that you are not going to stay where you are” (unknown).  Thus, 

this study provided information on how college administrators can craft a 

program/service that will in effect reduce the number of their students driving under the 



RURAL COLLEGE SAFE RIDE PROGRAM 93 
 

influence and reduce related harms.  Many leaders were not innovative, as they were not 

willing to try something without a plan or some evidence of effectiveness.   

Safe ride programs can be one aspect of a continuum of interventions to address the 

issue of college students driving under the influence in towns/cities where public 

transportation does not exist during the most active social hours of young adults 

(approximately 10:00 p.m.-3:00 a.m.).   

The creation of the safe ride program took approximately four years.  This allowed time 

for the coalition members to get to know each other, divide into work groups, and 

research their topics.  Institutions of higher education who already had safe ride programs 

were contacted for advice.  Various modes of transportation were explored (shuttle bus, 

15-passenger van, sedan).  A social sciences research methods class surveyed students to 

assess if they in fact wanted a safe ride program, which hours they would prefer, if it 

should be run on a route or vis direct pick-ups and drop-offs, if they would approve of 

student fees being used to pay for the program, etc.  Liability questions were answered 

via the work of the Vice President.  Funding ($1000) was secured to run a pilot of the 

safe ride program in the spring semester of 2005 via the college foundation.  The student 

government President and Vice President volunteered to be the first dispatchers and run 

the pilot from their offices on campus.  Campus Security provided the dispatch radios.  

The student and local media promoted the program to students.  A near-by cab company 

was contracted with to provide the taxis for the safe ride pilot project.  Statistics were 

kept by the dispatchers and cab drivers of how many calls came in, the number of 

passengers, and the like.     
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 The program started out slow with just a few calls a night.  However, it grew 

quickly and the high usage rates persuaded the coalition to pursue institutionalizing the 

safe ride program.  The coalition met on a monthly basis and was updated on the 

program.  The work group functioned as the overseers of the program.  However, the 

student government President took the lead at this point and worked with the coordinator, 

criminal justice faculty, and student government advisor to prepare a presentation to use 

student fees to fund the program to the Board of Trustees.  The student government 

President was passionate about this program and successfully championed the safe ride 

program into receiving a portion of student fees to run the program one night a week with 

one cab.  From there it has expanded to two cabs on Wednesdays, three cabs on 

Thursdays, two cabs Fridays, and two cabs on Saturdays.  Students had voted three times 

to have their student fees increased to further expand the safe ride program. 

In What Ways Has the Safe Ride Program at this Rural Case Study College 

Reduced Harms Associated with Alcohol and Substance Use? 

• Fewer students walking = fewer parking issues/blocked driveways 

                                          less vandalism/property damage 

                                          less littering 

                                          fewer assaults 

                                          fewer noise complaints 

                                          fewer public urination complaints 

                                          fewer trespassing violations  

                                          fewer students milling around     

                outside of bars after closing   
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• Less driving by intoxicated students meant less overtime paid out to police officer 

• Students (usually inexperienced drivers) who used safe ride avoided walking in 

the cold, driving on ice and snow, did not get lost, had a ride home if was 

abandoned by friends. 

What are the Identifiable Criteria that Have Led this to be Successful Rural Case 

Study College Safe Ride Program?   

The safe ride program come into existence at Case Study College due to the 

collaboration  of many leaders.  The author was the coordinator of the coalition that 

created the safe ride program, and thus provided consistency in leadership throughout the 

years, but the leaders of all of the involved organizations were vital in the creation and 

sustainment the safe ride program (student government, college administration/Vice 

President of Student Affairs, Residence Life, Campus Security, city police, Counseling 

Center, Faculty, clergy, media, athletic team leaders, student organizations, etc.).  This 

was a collaborative leadership situation.  Chrislip and Larson (1994) noted that: 

The role of leadership in collaboration is to engage others by designing 
constructive processes for working together, convene appropriate stakeholders, 
and facilitate and sustain their interaction.  In this different kind of leadership, 
leaders promote and safeguard the collaborative process rather than take 
unilateral, decisive action.  Those who lead collaborative efforts . . . rely on both a 
new vision of leadership and new skills and behaviors to help communities and 
organizations realize their visions, solve problems, and get results (p. 127). 

 

As the coordinator of the Case Study College safe ride program, the investigator 

utilized a coalition approach.  The coalition served as an umbrella in which the safe ride 

program was one of many interventions created for college students to address their use 

of alcohol and other drugs.  The coalition facilitated the bringing together of key 

stakeholders on the campus and in the community on a regular basis, rather than putting 
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the responsibility onto only one person.  The diversified opinions of the groups provided 

a comprehensive look at the problems from many angles.  We were all specialists in our 

own areas with connections and networks to tap into to build support from and bring 

education regarding the safe ride program.  The faculty provided the class to build the 

initial survey about whether or not the students would use the survey, the hours it would 

run, the days of the week, if student fees should pay for the program, etc.  The students 

then created the report and it was presented to the coalition.  This data formed the basis of 

the grant application to the Case Study College Foundation for the pilot project.  The 

student government leaders volunteered to be dispatchers during the pilot project and 

eventually lobbied the Board of Trustees for student fees to pay for the permanent 

program.  The Assistant Dean of Students negotiated the contract with the cab company.  

The coordinator was a counselor and organized the program and trained dispatchers for a 

decade.  Campus Security provided the dispatch radios.  The police officers worked with 

the safe ride program and also called it to provide rides for students.  The student media 

and local media both promoted the program.  The student media were vital in building 

awareness of the program to students and pointing out how the college was listening to 

and working with students on this issue.  The local media kept the town apprised of the 

development of the program.  The Vice President and eventually the President were the 

champions of the program during administrative and alumni meetings.  Community 

members were active in the coalition and would report back to law enforcement, the 

coordinator, and the coalition about how the cabs were helping their neighborhoods.  The 

Vice President handled the discipline of students (a total of two in 10 years) who misused 

the safe ride program.  The Vice President also talked to parents about the safe ride 
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program and how it promoted a safer campus and community.  The coordinator received 

a call from a mother of a college student turning 21-years old.  She had heard about the 

safe ride program and wanted to know how it operated and how it could help her son on 

his 21st birthday and thereafter.  She was profusely grateful that the college had the 

program and noted how her concerns about the night for her son were greatly reduced. 

As the coalition was looking at the different ways to create the safe ride program, 

they considered a shuttle bus, a taxi cab/sedan, and a 15-passenger van.  For the larger 

vehicles, the consensus was that a security guard should on board in case of fights 

between passengers.  Security guards would be an additional cost and thus that option 

was discarded.  Liability issues were addressed by contracting with a cab company to 

provide the transportation service.  The cabs were available from 10:00 p.m. to 3:00 a.m.  

The drivers determined when driving conditions were too severe to run the program.  The 

dispatchers would then get the word out to students via social media, signs, and posters.  

The cab company did not charge the college for nights they did not run the taxis.   

As for the dispatchers, the Lead Dispatcher ran the monthly meetings (which were 

held on Wednesday nights at 9:00 p.m.) and kept the program statistics (number of calls, 

number of riders, number of no shows, weekly, monthly and annual numbers) and 

reported them to the coalition monthly.  The Lead Dispatcher presented the safe ride 

program to freshmen at New Student Orientation in the fall.  Promotional flashing lights 

with the safe ride number were given to all new students in their orientation backpacks.  

The Lead Dispatcher made the schedules out and usually the senior dispatchers selected 

their shifts first.  A closed Facebook group was used for the dispatchers to switch shifts if 

they were sick or had a schedule conflict.  If no one showed up for a shift/unexpectedly 



RURAL COLLEGE SAFE RIDE PROGRAM 98 
 

sick, the Lead Dispatcher worked the shift.  The dispatchers filled out a Night Overview 

form, and left it under the coordinators office door to alert her to any problems/concerns 

that came up the night before.   

The coordinator worked with the cab company to resolve issues regarding drivers, 

taxi’s, schedules, etc.  The coordinator was interviewed by numerous student media over 

the years to promote the program.  The coordinator served as constant link for the 

program as students and administrators came and went.  The coordinator wrote job 

descriptions, policies and procedures for the safe ride program.  The coordinator and the 

lead dispatcher (as well as interested dispatchers) interviewed prospective dispatchers.  

As series of interview questions were developed over time and this also gave students 

interviewing experience.  Training and schedule-making meetings were held the Sunday 

before classes started each semester before students were too busy to meet.  Students 

were generally hired half of a semester prior to when old staff were graduating/leaving.  

This allowed sufficient time for on-the-job training for new staff.  Many of the 

dispatchers were criminal justice majors, music majors, counseling majors, or business 

majors.  For the music majors, this was nearly the only time they were free from their 

busy schedules and able to work.   

Many, if not all, of the students promoted the safe ride program via social media 

when they were working.  It reminded their friends of the service and those friends were 

more likely to use the service with this positive reminder that it was a friend on the other 

end of the line.  A safe ride Twitter account and Facebook page was created to help 

promote the program and advise students when the program was not running due to 

severe weather conditions.  A Communications class, Web & Social Media Management, 
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worked with the safe ride programs social media sites for two semesters to increase the 

number of followers.  They improved the appearance of the sites, increased the number of 

contacts/followers, and placed ads and well thought out promotions/reminders for 

students to use the safe ride program. 

What Were the Guiding Principles Utilized in Deciding Whether or not a Safe Ride 

Programs at This Rural Institution of Higher Education Would Be Viable?   

This effort began with the author attending a workshop funded by the Robert 

Wood Johnson Foundation at a campus that had been funded by the foundation to 

implement a Matter of Degree program to reduce high-risk drinking among college 

students.  This information was brought back to the college and shared with the 

Counseling Center Director and Vice President of Student Affairs.  We then agreed to 

bring the college’s student longitudinal alcohol and drug data and coalition information to 

a group of interested students, faculty, staff, administrators, law enforcement, and 

community members.  We then did a scan of the local environment in which the college 

students experienced alcohol and other drug issues.  The campus and community 

coalition (which included a variety of leaders-students, faculty, staff, administration, law 

enforcement, media, clergy, etc.) looked at current prevention efforts and existing 

longitudinal alcohol and drug use data via the Core Alcohol and Drug Survey.  The 

college had been administering the Core Alcohol and Drug Survey to a minimum of 600 

undergraduates in person each spring since 1990.  Thus, a longitudinal database had 

collected 10 years of data.  An example of the Core Alcohol and Drug Survey questions 

can be accessed at http://core.siu.edu/_common/documents/shortform.pdf   
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The college paid for a full-time, year-around staff member to use part of her time 

to coordinate the program and be its champion to faculty, staff, administration, and 

community.  This in combination with the Student Government and other student 

involvement was a key factor in the longevity of the program. 

• Safety 

• Being proactive rather than reactive 

• Created a culture of responsibility . . . County Commissioner noticed fewer 

students in Diversion program and attributed it to safe ride 

• Collaboration (not just one department going at it alone) 

• Prevention 

• Gap in service (no public transportation after 5 p.m.) 

• Community policing approach 

• Student involvement 

• Flexibility-add days, cabs, holiday, hours as needed 

• Core Alcohol and Drug Survey data since 1990.  Longitudinal Stats showed DUI 

problems, now had a program to address it 

 

What Were the Concerns Case Study College Administrators Had Regarding Safe 

Ride Programs?   

 The student-college-community climate at the time the coalition began work was 

tense.  In the previous year (2000), the college administration had worked with law 

enforcement to break-up big house parties, as well as notify parents of students’ 

misbehavior.  The campus newspaper had covered these developments on a regular basis 
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and the students voiced their opinions regarding the situation.  Although staff, faculty, 

and administrators knew that similar enforcement efforts were occurring at other colleges 

and universities in the state (and nation), the students seemed to feel that they were being 

targeted.  Thus, it was also hoped that this coalition effort would assist in improving the 

student-college-community climate.  The author had enlisted the support of a national 

expert associated with the Robert Woods Johnson Foundation A Matter of Degree 

Program.  Her wise words in this situation were to “. . . listen to the students and start 

where they are . . .” (L. Major, personal communication, September 7, 2001).   

 The college Vice President of Student Affairs made the decision to share the Core 

Alcohol and Drug survey information with the media and provide information about the 

high level (much higher than peer institutions) of intoxicated driving and alcohol and 

drug related problems that college students were experiencing.  This was a daring move 

by the administrator, as in the past, this type of information was not openly shared fearing 

it would negatively affect the image of the institution.  However, the Vice President 

realized that the community and law enforcement already knew about the alcohol and 

drug related problems, just not the specific statistics.  He (Vice President #1) was 

prepared to “risk opposition on principle” (Vice President #2) to work toward a solution 

for the problem of intoxicated driving (among other issues).  As some of the students 

mistrusted the administration, and doubted that a safe ride program would be created for 

them.  One of the students, a political science major, had even taken it upon himself to 

start his own safe ride service.  He talked it over with his father and they bought a white 

panel van and the student would park in downtown parking lots and offer rides to visibly 

intoxicated students.  As evidenced by this example, it had been a top student priority 
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during the coalition meetings and in their comments in the campus newspaper to have a 

safe ride program. 

The course or principle of action adopted by college administrators and police 

would guide whether or not a safe ride program is a good fit for a college.  If the college 

and/or police administration adopt an overly punitive stance on the issues related to 

college student alcohol and/drug use, rather than one of collaboration on how to reduce 

harm related to these substances, the program may not last long.  Although drinking and 

driving rates are down nationwide, many states have now legalized recreational 

marijuana use, and it is likely that intoxicated driving will increase among college 

students (and other age groups).  Thus, a safe ride program is more relevant than ever.  In 

this program, polices were created to assist drivers and dispatchers handle alcohol and 

drug overdoses and aggressive behavior in student riders.  Procedures were also 

developed for weather related closings of the program, food-run timing, misuse of the 

cabs, and staff training.  Having a safe ride program allowed college students in rural 

areas to have access to cab services like students in metropolitan areas. 

 Liability issues in the case study safe ride program were taken on by the cab 

company contracted to provide the taxis.  The college has the responsibility to train the 

dispatchers and adjudicate students who misuse the safe ride program (in its 10-year 

history, this case study safe ride program had one person who was banned from using the 

program and one who was put on a warning status). 

 The Drug-Free Schools and Campuses Act (DFCSA) of 1989 Amendments, as 

articulated in the Education Department General Administrative Regulations [EDGAR 

part 86.100(b)] (Drug and Alcohol Abuse Prevention), required institutions of higher 
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education to design and implement alcohol and illicit drug programs on their campuses.  

One of the conditions of receiving funds or any other form of financial assistance under 

any federal program, an institution of higher education has to certify that it has 

documented biennial reviews on the efficacy of its alcohol and drug abuse programs.  

Thus, a safe ride program was one in the suite of available interventions to address 

intoxicated driving by college students.  

What Safe Ride Services Were Provided to Case Study College Students and How 

Did the Students Access These Services?  The safe ride program in this small rural city 

was a practical solution to the issue of college students driving under the influence due to 

the lack of public transportation.  When this institution of higher education listened to 

students about their concerns about situations involving alcohol and other drugs, many 

times safe, affordable, and timely transportation was a key factor.  Students have shown 

in this study that when a gap in services is identified and students are involved in creating 

the solution, they take responsibility for the program and it is well used.  However, 

another key factor was a college administration who was committed to acknowledging 

the issues that students faced and addressing them upfront rather than hiding them.  All of 

these dynamics can be coordinated by having a designated college employee who is 

committed to working with students to prevent and resolve issues to facilitate the 

development and longevity of the program.  As students and administrators come and go 

through the years, the college program coordinator provided continuity to the program 

via knowledge of program, institutional, and city history. 

What Changes Occurred in The Student Discipline or Student Involvement Since 

the Safe Ride Program Was Created?  



RURAL COLLEGE SAFE RIDE PROGRAM 104 
 

 In this case study, student involvement was a key component of the long-term 

success of the safe ride program.  The student government was involved throughout the 

entire process, and was most often one of the champions of the program.  In this case, 

student fees were an accessible and reasonable funding source for the cabs and student 

staffing.   

• Students participated in monthly town/gown meetings by reporting on safe ride 

statistics and offering input on other issues 

• Students got to know police officer and security officers 

• Students practiced being responsible by calling for safe ride program 

• Students practiced helping others by working for safe ride Students experienced 

what it was like to deal with intoxicated persons 

• Students gained work experience dispatching calls 

• College showed that it cared about students with this program, value added 

program, might help with retention (fewer of all of the problems already listed) 

What Changes in Campus Security or Law Enforcement Occurred Since the 

Development of the Safe Ride Program?   

The information collected in this single case study pointed to the effectiveness of 

a safe ride program at reducing intoxicated driving by college students, increased 

cooperation and collaboration between the college, city police and the students.  It 

provided a mechanism for each of the groups to support each other in reducing the 

problems associated with college students using alcohol and/or drugs in a small town 

lacking public transportation.  Regular coalition meetings provided an opportunity to 
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address any issues that had arisen since the last meeting and contributed to improved 

communication amongst the stakeholders of this safe ride program. 

What Factors at This Rural Case Study College Facilitated the Delivery of a Safe 

Ride Program?   

When talking to the stakeholders regarding the Case Study College, the theme 

that occurred most frequently was that of creating an atmosphere of responsibility and 

caring.  This theme included reducing risks for college students, decreasing worries for 

administrators, and easing the pressure on the police department via an effort that 

included active college student engagement. 

Possible obstacles to successful safe ride programs could be if the student 

population at a college decreased significantly, fewer funds would be available for this 

type of program.  It was possible that ride-sharing programs (Uber, Lyft) expanded into 

rural areas.  Another potential barrier to safe ride programs could be a shift to zero 

tolerance policies for alcohol use among college students.  However, the alcohol industry 

profited greatly from college students using alcohol, so it would be contrary to their 

business interests to not promote safe ride programs.   

It is possible that no company would be interested in providing taxi services for a safe 

ride program, or they are at a prohibitive distance from the college.   

A potential budget issue related to safe ride programs could be that students may 

not want to use student fee monies to fund the venture.  A significant increase in gas 

prices could also affect the cost of cab services.  If liability insurance were to greatly 

escalate, it could make services too expensive.  Total annual program expenses were 

$36,000 and included cab services, dispatcher wages, telephone services, postage, 
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advertising, promotional items.  The wages of the safe ride program coordinator were not 

included in this amount, as it was added to the job responsibilities of a professional staff 

member.   

• Key stakeholders invited to participate 

• Started small as a pilot project 

• Had a plan on how to increase services ahead of time in case of high demand (add 

nights, hours, cabs) 

• Coordinator of coalition and safe ride program provided long term continuity and 

advocacy 

• The students wanted this program and were willing to use student fee money to 

finance and maintain it. 

• Student government leaders advocated repeatedly for the program. 

• The flagship university already had a safe ride program and mentored us as the 

program developed. 

• Questions were anticipated and answers were prepared ahead of time. 

• Students were surveyed on if, when, where, how long, and financing of program 

by an undergraduate research methods class. 

• Market it as safe ride, not tipsy taxi or drunk bus; also for bad dates, library, food 

runs, etc. 

• Increased trust in police officers due to relationships being built and more positive 

interactions 

• Property owners liked fewer cars parking on grass, blocking driveways, etc. 
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Implications 

Practical Implications 

 Intoxicated driving was ubiquitous in this nation.  Who has benefitted from the 

safe ride program here?  The people who were interviewed for this case study on a rural 

safe ride program were college administrators and staff and faculty, law enforcement, and 

student dispatchers who had graduated.  All of the people interviewed indicated that they 

had benefitted from the safe ride program.  They benefitted from decreased levels of 

worrying about students getting around town safely during the hours that college students 

socialized at night with alcohol and other drugs.  The police had fewer alcohol and drug 

related disturbances to respond to and investigate.  Thus, community members 

experienced fewer disturbances (noise complaints, littering, trespassing, property 

damage, public urination, and so on).  The college administrators and employees had 

fewer judicial cases to adjudicate and process. The students themselves had fewer 

problems as they had safe transportation and less opportunity to cause problems while 

under the influence.  The college benefitted from the safe ride program by an 

improvement in the climate with students.  The students appreciated that the college 

acknowledged their concerns about driving under the influence and addressed the gap in 

service that had existed as the town lacked public transportation during the late night 

hours.  Students who were dispatchers also gained job experience and served their fellow 

students.  The college helped to stimulate the local economy via jobs created for students.  

The city benefitted from fewer student disturbances related to alcohol or drug use.  The 

safe ride program was an example of leaders coming together to address a gap in services 

and improve the greater good of the community. 
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Implications for Future Research 

 This study focused on a small rural Midwestern public college safe ride program.  

Thus, limitations to the generalizability to other populations were noted.  Whether private 

colleges or universities in more populated areas would experience the same kind or 

number of benefits merits further study.  Different regions of the United States may also 

experience different results. 

 Additional research could be pursued in several areas regarding safe ride 

programs.  Ride sharing programs, such as Uber, or Lyft, could be evaluated as to their 

utility in proving safe ride programs for colleges in rural areas.  A study on safe ride 

programs at private rural colleges would also add to the body of knowledge regarding 

safe ride programs.  It could be informative to study how a safe ride program would be 

received among students if it was created without student involvement in the programs 

development. 

Implications for Leadership Theory and Practice 

Collaborative leadership appeared to have been an integral part of the long-term 

success of the safe ride program at Case Study College.  Driving Under the Influence and 

its related problems are ubiquitous.  The University of Kansas (2016) Community Tool 

Box noted collaborative leadership is often a good fit with complex issues when the 

“timing is right” and it “requires attention from a number of individuals and groups”, and 

when “no one person is in charge”, and it’s “impossible for any one individual or group 

to solve the problem by tackling it alone: (para. 12). 

It could be informative to study how a safe ride program would be received 

among students, and/or law enforcement if it was created without student/police 



RURAL COLLEGE SAFE RIDE PROGRAM 109 
 

involvement in the programs development.  For example, would the students allow 

student fees to pay for the safe ride program, if they played no leadership role in the 

service?   

Recommendations for Administrators 
 
The area of least concern was risking opposition based on principle. 
 
a.) Administrative support was essential for the safe ride program to be successful and 

long lasting. 

b.) Program focus was on public safety (students and community) and risk reduction. 

c.) Local college and city research data were used to illuminate student DUI rates and 

related problems.  Be sure to keep statistics (number of calls for service, number of 

passengers, number of people served during which time frames and nights) for each 

night, and cumulative statistics for each semester and year.  Disseminating the data 

via local media outlets keeps the public informed about the program. 

d.) Student leadership, involvement, and engagement were essential to this successful, 

long-term safe ride program.  An advisory committee of the coalition could oversee 

the students and coordinator to provide feedback (college administrator, police 

representative, campus security representative, student government representative, 

lead dispatcher, safe ride coordinator). 

e.)  Just as important was a college faculty/staff member to be the point-person for the 

safe ride program to mentor student leaders and provide continuity for the program 

(staff training, mentoring of new student employees, communication with the cab 

company, coordinating bid and contract process for cab service, bill paying, etc.). 
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f.)  Champions for the safe ride program were necessary in the administrative, staff, 

student, law enforcement, media, and community areas. 

g.) A coalition format allowed for the safe ride program coordinator to readily access 

a diverse set of stakeholders to move forward with this program, work out issues, 

report progress, and celebrate milestones. 

h.) Beginning as a pilot project/on a trial-basis allowed naysayers to save face but 

also gave the program a chance to prove success (or not). Be prepared to increase 

services (more cabs, more hours, etc.) if needed.  If students have to wait too long 

(more than 20 minutes) to get a ride, they won’t use the program. 

i.) Securing a funding source was critical for program planning.  If student fees were 

allocated by student government, then student buy-in, use, and support of the program 

is more likely. 

j.) Administration must be willing to risk some opposition on principle and 

understand the real use and the real benefit of the safe ride program.  Be prepared 

with statistics and procedures (borrowed from other programs).  The administrator 

would most likely be accused of enabling bad behavior (drinking alcohol).  

Remember that no one was forcing students to use the program and that it was 

available to intoxicated as well as sober students. 

k.)  It was critical to communicate that the safe ride program was not designed to 

catch underage drinkers.  The purpose of the program was to increase public safety 

and harm reduction. 
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l.)  The safe ride program can be the centerpiece of a suite of prevention interventions 

(CHOICES, BASICS, CASICS, e-CHUG for alcohol/marijuana, etc.) to address 

substance abuse among college and university students. 

m.)  Be sure to include marketing/advertising dollars in the budget, as each new class 

of students need to be informed about the safe ride program and returning students 

need to be reminded.  Regular use of social media which the students were currently 

using was highly recommended (it changes quickly). 

Reflections of the Researcher 

 I identified my dissertation in practice topic from my employment, as it was a 

program that I believed in and that had consumed a great deal of my time.  I often 

received calls or emails from other colleges asking about our safe ride program and how 

we were able to get the program started.  It had been a wonder to me for several years as 

to why more rural institutions of higher education had not created safe ride programs for 

their students.  The enormity of the problem begs for a solution.   

 As I read through the literature, I wondered why administrators and city officials 

appeared to have turned a blind eye/selective vision to the enforcement of driving under 

the influence laws.  This seemed to happen not only for the student population, but also 

the adult, working population.  One would think that more DUI arrests would occur if 

enforcement sought out the regulars at the bar and those following sporting events.  I was 

at a Case Study College football game not long ago, and many people who were drinking 

at “tailgate” parties in the parking lot did not even come over to the stadium to watch the 

game, as the drinking appeared to be more important.  I also wondered why when law 

enforcement does arrest a person with influential political/financial ties they get 



RURAL COLLEGE SAFE RIDE PROGRAM 112 
 

chastised/fired/in trouble, but not arrested.  I suspect some of the lack in enforcement is 

related to not having enough money to staff the magnitude of the problem.  At other 

times, I wondered if it is the police officers who do not want to spend their time with the 

paperwork involved with a DUI charge and the time it takes to haul offenders to an out of 

town jail for detoxification.   

 I have often wondered why our society has taken a reactionary stance instead of a 

responsive and preventive stance to the reoccurring and widespread problem of driving 

under the influence.  It seems like prevention efforts are funded in a piecemeal manner 

and lack a comprehensive community effort.  What about this situation seems to take the 

death of a prominent person’s child before prevention become important?  Ben Franklin 

had it right when he said, “An ounce of prevention is worth a pound of cure.” 

I hoped that as a result of my research endeavors that college administrators can 

see that creating safe ride programs not only benefitted students, but the community at 

large and the institution.  I would be pleased to see my state college system implement 

safe ride program at the other campuses, but thrilled to see all of the colleges in small 

towns provide the service in my state.  In a broader sense, I would be humbled if the 

NIAAA used my research as evidence in adjusting the placement of safe ride programs 

on the tiers of prevention effectiveness. 

 The opportunity to complete a dissertation in practice has been a challenging 

endeavor.  At times, it felt like this process was unending.  I am excited to know that my 

research could benefit students across the country and save people from needless 

heartache due to the preventable acts of students driving under the influence. 
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Summary 

 This study analyzed the need for a safe ride program to help reduce Driving 

Under the Influence/Driving While Intoxicated by college student in a rural part of the 

Midwest.  According to the National Institute of Alcohol Abuse and Alcoholism 

(NIAAA), safe ride programs are a Tier Three prevention intervention.  The aim of this 

study was to advance identifiable criteria, and guiding principles for assessing safe ride 

programs at institutions of higher education in order for the NIAAA to justify moving 

safe ride programs to a higher level on the evidence of effectiveness tiers.  This study 

utilized the natural opportunity to research a safe ride program in a small, rural, 

undergraduate open admission state college in the Midwest when it created a safe ride 

program for its students.  Critical theory was used for examining the need for, and impact 

of safe ride programs at rural institutions of higher education.  The primary focus area in 

this work was harm reduction via safe ride programs for college students.  The purpose of 

this study was to describe the changes that happened at a rural public institution of higher 

education and town in the Midwest where safe ride services were provided to college 

students.   

 A rural public safe ride program was looked at via a single case study format.  

Nineteen stakeholders were interviewed via an individual, semi-structured format.  Data 

analysis was completed via coding, comparative analysis, and memoing.  Critical theory 

and collaborative leadership theory were utilized in examining this safe ride program.  

Research emphasized the importance of collaborative leadership in addressing driving 

under the influence behaviors in college students in the rural Midwest.   
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 Recommendations for assessing the need for, creating, and sustaining a safe ride 

program in the rural Midwest were proffered.  In addition, recommendations were made 

for those working with college communities in addressing gaps in service to college 

students.  Finally, recommendations for future study included looking at safe ride 

programs at private rural colleges and those in different regions of the United States.    
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Appendix A 
 

Driving Under the Influence of Alcohol in the Past Year among Persons Aged 16 or 
Older, by Age: 2010 
 

 
Substance Abuse and Mental Health Services Administration, 2011. 
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Appendix B 
 

Invitation to Participate in the Study 
 
You are invited to participate in doctoral research on the safe ride program at Case Study 
College.  As a key member of the team that created/maintained the safe ride program, I 
invite you to complete a personal interview with me.  I estimate that the interview will 
take 30-60 minutes 
. 
The information from this research will be used to write a case study of a safe ride 
program at a rural public institution of higher education in the Midwest.  Your responses 
will play an important part in helping other institutions of higher education create safe 
ride programs for their students and reduce problems related to driving under the 
influence.  
 
Thank you for considering to participate in this survey.  I will be in contact with you via 
telephone within the next week to answer any questions that you might have and schedule 
an interview.   
 
 
 
Kathy Mohlfeld, MSW 
Doctoral Candidate 
Interdisciplinary Leadership Ed.D. Program 
Creighton University 
402.369.2377 
KathyMohlfeld@creighton.edu  
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Appendix C 

 
Qualitative Data Collection Tool 
 
(A digital voice recorder will be used to tape the conversation) 
 
Interview Protocol 
 
Safe Ride Program 
 
Time of Interview:  
 
Date:   
 
Place:  Wayne, NE/Skype 
 
Interviewee:  
Position of Interviewee:   
 
 
The following people will be interviewed with these questions:   
 
Retired President and former Vice President of Student Affairs & Dean of Students 
Vice President of Student Affairs and Dean of Students/former Residence Life Director  

& Assistant Dean of Students 
City Police Chief 
Campus Security Manager 
Campus Safety Officer 
Criminal Justice Professor and Department Chair, Ph.D. (also a city council member)  
Counseling Professor and Coalition Chair 
Counseling Center Director 
Former Electronic Media Faculty 
Student Senate President at the time the program was started as a pilot project, was also 
the first  

Lead Dispatcher for the safe ride program 
Student Senate Vice President the first time the program expanded 
Alumni of the college who served as safe ride program dispatchers/Lead Dispatcher 
 
This research is an effort to write a case study of a safe ride program at rural college in 
the Midwest.  It will include the higher education administrators’ view of the program 
and its role in the community.  In addition, viewpoints from local police, faculty, staff, 
and former student dispatchers (now college alumni-some are now employed in law 
enforcement) are included. 
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Thank you for agreeing to be interviewed for this research project on safe ride programs.   
I want to remind you that your comments will remain confidential and anonymous. 
(Please sign the consent form.) 
 
You may take a break at any time. Please ask me if you have any questions or concerns. 
 

Interview Questions 
 

1. What has been your role in the institutionalization of the safe ride program at 

Case Study College (CSC)? 

2. What has happened to the driving under the influence (DUI) rates among CSC 

students? 

3. What has been the influence of this program on the community? 

4. What recommendations would you have for administrators who are considering 

creating a safe ride program at their institution? 

5. Take me to the time when the students were advocating for the safe ride 

program to be set up.  Why did you allow the program to move forward? 

6. Would you recommend that other colleges create a similar program for 

students? Why or why not? 

7.  How would college students describe the value the safe ride program?   

8.  How would the town community describe the value the safe ride program?  

9.  How would local law enforcement describe the value the safe ride program?   

10. How would Case Study College alumni describe the value the safe ride 

program?   

11.  If there is something more you would like to add about safe ride programs 

that I have not asked please describe that for me. 
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Rural Midwestern Public College Safe Ride Program Case Study Consent Form 
2016 
 
 Kathy Mohlfeld currently an EdD student in the Creighton University 
Interdisciplinary Leadership program.  She has earned a Master of Social Work degree 
from the University of Nebraska at Omaha and a Bachelor of Science degree from the 
University of Nebraska at Kearney.  She has been the coordinator of the rural public 
college safe ride program for 10 years and a Licensed Mental Health Practitioner at the 
college for 15 years.  She is the principal investigator interviewing people who were part 
of the coalition that created and/worked in/with the safe ride program. 
 
 Leah Georges, Ph.D., is the advisor to Kathy Mohlfeld.  Dr. Georges may be 
reached at Creighton University at 402-280-3414, or via email at 
leahgeorges@creighton.edu.  
 
 This interview will collect information about the safe ride program at this rural 
public college and higher education administrators’ views of the program and its role in 
the community.  Your input will add to the body of knowledge in the substance abuse 
prevention field and be a resource for other institutions of higher education.  No 
immediate or long-term discomforts, hazards, or risks are anticipated regarding your 
participation in this study.  The interview will be audio recorded digitally.   
 

Your participation is confidential and voluntary.  You do not have to complete 
the interview and may stop at any time.  Your decision whether or not to participate will 
not affect your future relations with either college, your employer, or the principal 
investigator.  Your identity will not be disclosed without your consent. 
 
 It is estimated that the interview will take about an hour to one-and-one-half hours 
to complete.  Please advise the principal investigator if you need a break.  If you are 
unsure about the meaning of a question, please clarify with the investigator. 
   
 If you have any questions following today, please contact Kathy Mohlfeld at 402-
369-2377 (mobile). She will share results of the case study upon request. 
 
I agree to participate in this interview and am aware that my participation is 
voluntary.  I agree to allow the interview to be audio recorded digitally.   
 
 
___________________________________________________   
Signature 
 
___________________________________________________ 
Printed Name 
 
_________________________ 
Date 
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Appendix E 
 

Participant Demographics 
 

Name-Safe 
Ride Job 

Gende
r 

Age 
Rang

e 

Race Marital 
Status 

Childre
n 

Highest 
Degree 

Career 

Dispatcher 1 Male 
(M) 

20’s Whit
e 

(W) 

Married Yes Bachelor’
s 

Law 
Enforcemen

t 
Administrat

or 1 
Female 

(F) 
60’s  W Divorce

d 
Yes Master’s Higher 

Education 
Media 1 F 40’s W Single Yes Bachelor’

s 
Media 

Administrat
or 2 

M 50’s W Married Yes Doctorate Higher 
Education 

Police 
Officer 1 

M 40’s W Married Yes Bachelor’
s 

Law 
Enforcemen

t 
Police 

Officer 2 
M 40’s W Married Yes Bachelor’

s 
Law 

Enforcemen
t 

Administrat
or 3 

M 70’s W Married Yes Master’s Higher 
Education 

Officer 3 M 40’s W Married Yes Some 
college 

Law 
Enforcemen

t 
Dispatcher 2 F 20’s W Married No Doctorate Health Care 

Faculty 1 M 40’s W Married Yes Doctorate Higher 
Education-
Criminal 
Justice 

Dispatcher 3 F 20’s W Married Yes Bachelor’
s 

Pre-K-12 
Education 

Campus 
Security 1 

M 40’s W Divorce
d 

Yes Bachelor’
s 

Law 
Enforcemen

t 
Dispatcher 4 F 20’s W Single No Bachelor’

s 
Media 

Dispatcher 5 F 30’s W Married No Master’s Law 
Enforcemen

t 
Dispatcher 6 M 30’s W Single No Bachelor’

s 
Law 

Enforcemen
t 
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Dispatcher 7 M 30’s W Married Yes Bachelor’
s 

Business 
Owner 

Dispatcher 8 M 30’s W Married Yes Master’s Law 
Enforcemen

t-Federal 
Faculty 2 M 60’s  W Married Yes Doctorate Higher 

Education-
Counseling 

Campus 
Security 2 

M 30’s W Married Yes Bachelor’
s 

Law 
Enforcemen

t 
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Appendix F 
 
 

Role Data and Overall Content 
 

 Administration Faculty Law Enforcement Dispatchers Totals 
Created 

Atmosphere of 
Responsibility 

and/or Caring & 
Less Worry & 

Reduced Pressure 
on PD; Fit with 

Community 
Policing Model 

6 7 13 18 44 

Enhanced Public 
Safety & Less 

Property Damage 

7 6 7 7 27 
 

College Staff Point 
Person/Program 

Coordinator, Have 
Champions at all 

Levels, & Met 
Regularly, Used a 
Coalition Format, 
& Institutionalized 

Program 

11 6 4 6 27 

Used Data to 
Establish Need for 
Program & Kept 
ongoing stats on 

Safe Ride Program 

7 4 4 11 26 

Administrative 
Support & Student 

Leadership were 
Essential 

7 5 4 9 25 

Designated 
Funding/Student 

Fees & Marketing 
Budget 

4 4 1 12 21 

Pilot Project/Trial 
Run/Cabs are 
Normal Other 

Places 

7 4 0 10 21 

Reduced Crime/ 
Disturbances 

5 3 4 7 19 
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 Administration Faculty Law Enforcement Dispatchers Totals 
Prevention 

Emphasis Meant 
Less Spent on 

Crisis 
Management & 
SR is Prevention 
Centerpiece of 
Interventions 

4 5 3 7 19 

Neighborhood 
Relations 

Improved & /Good 
for Business 

4 4 6 3 17 

DUI’s Decreased 3 3 4 6 16 
Alumni Approved 

of Safe Ride 
Program 

1 2 5 5 13 

Improved 
Relationship 

Between PD and 
Students; Between 

WSC & PD; 
and/or WSC & 

Students 

3 2 2 4 11 

Looked at Other 
Campus Models 

3 2 2 3 10 

Media coverage  2 0 3 5 
Risk Opposition 4 0 0 0 4 

 


	National Institute of Alcohol Abuse and Alcoholism. (2013). A snapshot of annual high-
	risk
	college drinking consequences.  Retrieved from
	http://www.collegedrinkingprevention.gov/statssummaries/snapshot.aspx
	National Institute of Alcohol Abuse and Alcoholism. (2014, July).  College drinking.
	Retrieved
	from http://pubs.niaaa.nih.gov/publications/CollegeFactSheet/CollegeFactSheet.pdf
	Presley, C.A., & Meilman, P.  (1992). Alcohol and drugs on American college campuses.
	A
	publication of the Student Health Program, Wellness Center, Southern Illinois University
	at Carbondale.
	Pugh, D. S. (1977).  Organization theory.  New York, NY:  Penguin Books.
	Rural Midwestern Public College Safe Ride Program Case Study Consent Form 2016




