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Abstract 

The purpose of this quantitative study was to investigate the factors that contribute to 

alumnae/i giving at a Midwestern university.  Creswell’s (2014) post-positivist 

perspective was used as the theoretical framework, which is consistent with quantitative 

research and the scientific method.  A need for further exploration of the factors and 

outcomes related to alumnae/i giving was significant in developing the study in order to 

assist development professionals with better identifying, cultivating and soliciting donors.  

The results indicated several negative relationships related to lifetime giving amount and 

number of years giving.  Although hypothesis two showed a very small positive 

relationship, this relationship was weak.  Specifically, the four hypotheses tested were not 

supported.  This could be a result of using data that do not have a long history compared 

to other institutions.  Relatively speaking, this institution is young in age, which may help 

explain why many of the hypotheses did not turn out as predicted. 
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CHAPTER ONE: INTRODUCTION 

Introduction and Background 

Philanthropy has played a significant role in the growth of American higher 

education through the years.  Since the 1600s, Americans have made financial 

contributions to colleges and universities.  These funds have been instrumental to the 

progress and overall existence of colleges and universities across the United 

States.  However, the cost of higher education has risen exponentially in recent 

years.  According to Barr and Turner (2013), significant reductions in state budget 

allocations caused colleges and universities to struggle with maintaining programs and 

keeping up with student demand.  The Great Recession from 2007-2009 demonstrated a 

shift from public subsidies to individual payments in higher education.  In addition, prior 

to the most recent recession, As Johnstone (1998) highlighted, several factors such as 

employee costs, the rising cost of equipment, and the increased costs associated with 

educating and housing students contributed to making college more expensive and 

unattainable, in some cases.  Higher education institutions are turning to philanthropy to 

meet budgetary demands.  State shares of instruction continue to decrease, falling to a 

twenty-five year low in 2011 (Kelderman, 2012). Costs for tuition, research, and general 

operations continue to rise (Drezner, 2011; Kumashiro, 2012).  Further, decreases in 

college enrollments have caused concern amongst U.S. institutions of higher education.  

As a result, institutions of higher education have had to seek out other types of funding. 

A major source of college and university funding has come from alumnae/i.  The 

tradition of giving back to one’s alma mater has developed into a multi-billion dollar 

revenue source (Council for Aid to Education, 2016).  Without these funds, U.S, 
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institutions of higher education, both public and private, would not be able to function as 

they currently do, and many would simply cease to exist.  

In 1996, the Commission on National Investment in Higher Education reported 

that higher education across the United States was in a funding crisis (Council for Aid to 

Education, 1996).  One major consequence of this funding crisis was a significant 

increase in costs to students.  A 1998 report to Congress by the National Commission on 

the Cost of Higher Education, entitled Straight Talk about College Costs and Prices, 

documented concerns and stressed the reality of public anxiety over rising college 

prices.  One portion of the report stated that colleges and universities risk losing public 

trust if the price of attendance continues to rise at the current rates.  According to 

Blumenstyk (2006), college and university donations began to decline in 2001.  More 

recently, the United States experienced a recession, beginning in 2008.  As a result, we 

saw a decline in philanthropic giving for the first time in recent history (Association of 

Fundraising Professionals, 2012).  However, 2009 was the last year of the most recent 

recession, and giving has steadily increased since (Council for Aid to Education, 

2016).  In addition, most state institutions of higher education have continued to 

experience declines in the state share of instruction.   As a result of the longevity of the 

decline, budgets of colleges and universities are now severely constrained, forcing 

administrators to cut costs and look for new revenue streams (Association of Fundraising 

Professionals, 2012).   

Statement of the Problem  

For years, university advancement professionals have wanted to know the factors 

behind why people give.  While traditionally, development officers have gone back to the 
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same donors year after year, through historical data and technological advances, we now 

have the ability to further dissect historical advancement data to seek out other 

underlying reasons for why people give.  According to Wylie (2008), while many higher-

education advancement offices maintain robust alumnae/i databases, institutions fail to 

use these internal data to uncover the best prospects for giving.  Birkholz (2008) stated 

that university advancement offices must learn to mine their internal databases, in order 

to find predictors of donor giving.  The lack of comprehensive studies that clearly address 

factors of giving at a college or university has created a gap in higher education 

philanthropy research.  The purpose of this correlational study was to take an in-depth 

look at multiple factors for why people give.  The results will provide university 

advancement professionals a better understanding of common factors and offer clues for 

where to find the best potential donors in the data. 

Purpose of the Study 

This study analyzed the relationship between alumnae/i loyalties, created through 

participation in student activities during their time as a student, and later philanthropic 

giving.  The research focused on alumnae/i and the correlation between involvement in 

student activities during their college years, lifetime giving amount, and number of years 

giving.  The dependent variables were lifetime giving amount and number of years 

giving.  The independent variables were the factors for giving. These included age, 

athletes, marching band, student government and Greek participation. 

Research Question and Hypotheses 

 The following research question and hypotheses guided this quantitative study: 
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Does student involvement in college lead to subsequent alumnae/i giving?  Universities 

are struggling financially, as recently seen with the decline in student enrollments at most 

colleges and universities due to a smaller student population.  States that are losing 

population are experiencing even lower enrollments.  One way to address financial 

difficulties is through alumnae/i contributions.  The characteristics that may lead 

alumnae/i to donate are unclear.  This research examined the possibility that alumnae/i 

loyalties created during their time on campus through student activities are an important 

influence on later philanthropic giving.  In addition, capturing younger alumnae/i for 

giving will lead to giving as older alumnae/i – leading to higher amounts.  In other words, 

the urgency for development officers to know why people give should target the younger 

alumnae/i so that the older alumnae/i will, in fact, donate more. 

I used a quantitative approach for my research project.  The theoretical lens used 

was Creswell’s (2014) post-positivist perspective, which is consistent with quantitative 

research and using the scientific method.  My preliminary research problem or topic is 

student involvement in college and whether it is related to alumnae/i giving.  Due to 

existing literature, I hypothesized that a positive correlation between student involvement 

and alumnae/i giving would occur. 

H1: Alumnae/i who participated in student organizations while in college will tend to 

donate more often.  

A control for student organization type such as Greek Life, athletics, and others was used 

to explore any correlations with the type of organization where alumnae/i were members. 

According to Radcliffe (2011), there is a higher frequency of giving with Greeks 

compared to the rest of the alumnae/i population. 
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H2: Greek alumnae/i will tend to donate more often than other alumnae/i. 

Greek alumnae/i also tend to give higher dollar amounts compared to other alumnae/i 

(Radcliffe, 2011). 

H3: Alumnae/i who participated in student organizations in college will tend to give 

higher monetary amounts. 

According to Radcliffe (2011), participation in a student organization positively 

correlated with higher giving amounts.  A control for age was implemented, in order to 

notice any correlations with monetary giving.  Historical data have shown that age is a 

factor with donations.  Specifically, there is a positive correlation between age and 

amount (Association of Fundraising Professionals, 2012). 

 H4: Older alumnae/i will tend to give higher amounts than younger alumnae/i.  

Older alumnae/i age 65+ tend to donate more frequently and give larger amounts than 

younger alumnae/i.  According to McAlexander, Koenig, and DuFault (2015), older 

alumnae/i tend to give more often and at higher amounts than younger alumnae/i. 

Aim of the Study 

The study was designed to aid student affairs professionals and university 

advancement professionals and staff.  Specifically, findings from the relationship 

between the student experience and subsequent alumnae/i giving will assist advancement 

officials by providing more definitive factors that are associated with prospect 

identification and cultivation.  The justification for investigating this topic was a result of 

little evidence supporting the aforementioned hypotheses, coupled with conflicting 

findings from previous research.  As a result, there was an opportunity to conduct a 

meaningful study, which will contribute to the research.  In addition, this topic will be a 
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great resource for student affairs professionals, and university advancement 

professionals, especially development staff because it will potentially show a linkage 

between the student experience and subsequent alumnae/i giving, which will aid in 

prospect identification and cultivation.   

Methodology Overview 

 The purpose of the study was to determine what factors best predict the amount of 

major philanthropic gifts to a university.  The research design used for this study was 

correlational.  The study used historical data collected from a Midwestern university, 

which will give insight regarding donor motivation and behavior that can be used for 

planning efforts for future donor cultivation and solicitation.  Additional detail on the 

methodology will be presented in Chapter III. 

Definition of Relevant Terms 

The following terms were used operationally within this study.   

 Accountability: The responsibility of an organization to keep a donor informed 

about the use of the donor's gift. 

 Acquire: To procure (an initial gift) from a donor. 

Advancement: Institutional advancement focused on fundraising and building 

relationships. 

AFP: Association of Fundraising Professionals. 

Alumna: A female graduate or former student of an educational institution. 

Alumnae: Graduates or former students (women) of an educational institution or 

organization's program.  



FACTORS OF GIVING TO A MIDWESTERN UNIVERSITY 7 

 

Alumnus (pl. Alumnae/i): A graduate or former student of an educational 

institution or organization's program. 

Annual Fund: Total gifts made on a yearly basis to support (in full or in part) 

yearly budgets or general operations. Also sustaining fund. See other fund phrases at 

FUND.  

Annual Gift: A donation given annually, usually without any restriction. 

Annual Giving: An amount given annually. 

APRA: American Prospect Research Association. 

ARNOVA: Association for Research on Nonprofit Organizations and Voluntary 

Action. 

Average Gift: The total dollars received divided by the total number of gifts 

received. 

Board of Trustees: Governing board. 

Bricks and Mortar Campaign: A capital campaign to meet the financial needs for 

constructing a physical plant, including facilities and furnishings. 

Campaign: An organized effort to raise a specified amount of money for a 

particular purpose in a specified period of time. 

Capital Campaign: An intensive fundraising effort to meet a specific financial 

goal within a specified period of time for one or more major projects that are out of the 

ordinary, such as the construction of a facility, the purchase of equipment, or the 

acquisition of endowment. 

CASE: Council for Advancement and Support of Education. 
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Constituency: People who have a reason to relate to or care about an organization. 

Such people typically fall into customary groupings, such as faculty, alumnae/i, medical 

staff, users, parents, donors, etc.  

Consultant: A person with expertise in a specific field of knowledge who is 

engaged by a client to provide advice and services. 

Cultivate: To engage and maintain the interest and involvement of (a donor, 

prospective donor, or volunteer) with an organization's people, programs, and plans. 

Demography: The science that deals with the characteristics of a population, 

including size, density, growth, distribution, and vital statistics such as age, sex, marital 

status, family size, education, income, and occupation. 

Development Office: The department or division of an organization responsible 

for all facets of its fundraising program. 

Donate: To give (money, property, service, or other help) to, such as a fund or 

not-for-profit organization. 

Donor: A person, organization, corporation, or foundation that makes a gift. 

Feasibility Study: An objective survey, usually conducted by fundraising counsel, 

of an organization's fundraising potential. The study assesses the strength of the 

organization's case and the availability of its leaders, workers, and prospective donors. 

The written report includes the study findings, conclusions, and recommendations. 

Fundraising: The raising of assets and resources from various sources for the 

support of an organization or a specific project. 
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Gift Analysis: An examination of gift records to determine successes, problem 

areas, trends, and other facts upon which decisions can be based in order to change tactics 

or employ other fundraising methods. 

Greek Affiliation:  Participation in a Greek organization, while in college. 

Identify: To ascertain, through investigation, research, and analysis (those 

candidates who appear to be the most promising as prospective leaders, workers, or 

donors). 

Institutional Advancement: The programs within an institution that relate to its 

constituency, including development, public relations, and government relations. 

Lifetime Giving Amount:  The total amount alumnae/i have given to the 

university. 

Not-For-Profit: Pertains to or provides services of benefit to the public 

without financial incentive. A not-for-profit organization is qualified by the Internal 

Revenue Service as a tax-exempt organization. 

 Older Alumnae/i: Defined as age 65 or older. 

Philanthropy: Love of humankind, usually expressed by an effort to enhance the 

well-being of humanity through personal acts of practical kindness or by financial 

support of a cause or causes, such as a charity (for example, the Red Cross), mutual aid or 

assistance (service clubs, youth groups), quality of life (arts, education, environment), 

and religion. 

Phon-a-thon: Telephone campaign. 
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Prospect Profile: A research report detailing the pertinent facts about a 

prospective donor, including basic demographic information, financial resources, past 

giving, linkages, interests, potential future giving, and such. 

Resource: A person or thing that meets a need, such as an opinion or money. 

Revenue: Money coming in; income. 

ROI: Return on investment. 

Solicit: To ask (a person or group) for a contribution of money, resources, a 

service, or opinion. 

Stewardship: A process whereby an organization seeks to be worthy of 

continued philanthropic support, including the acknowledgment of gifts, donor 

recognition, the honoring of donor intent, prudent investment of gifts, and the effective 

and efficient use of funds to further the mission of the organization. 

Strategic Plan: Decisions and actions that shape and guide an organization while 

emphasizing the future implications of present decisions. This plan usually employs the 

SWOT analysis. 

Student Organization Participation:  Groups whose regular membership is 

comprised of students enrolled at a college or university, as well as faculty, staff, or 

individuals from the community. However, only students can serve as officers or have a 

controlling interest in the organization. 

SWOT Analysis (strengths, weaknesses, opportunities, threats): An integral 

component of a planning process that examines an organization’s internal strengths and 

weaknesses and the external opportunities and threats that will impact its program in the 

market or markets in which it operates. 
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Assumptions, Delimitations and Limitations 

Ethical concerns were minimized, as the data was historical with omitted 

identifiable information.  The importance of ethical practice is relatively easy to justify 

given the nature of development work.  Development researchers and practitioners must 

be sensitive to cultivating long-term, supportive relationships that rely heavily on trust, 

confidence, and a sense of shared values.  The willingness of donors to invest in colleges 

and universities depends on their belief that the leadership will treat donor information 

with confidentiality.  Ethical practice is a necessary condition for long-term success in 

university advancement and an essential practice for university administrators.  

Advancement has a special obligation to demonstrate agreement and adherence to core 

societal and institutional values and this study must be held to the same standard. 

In order to build supportive relationships with the identified constituencies, 

deliberate and consistent operations with trust are essential. Conflicts of interest, if not 

managed properly, can seriously undermine that trust.  These circumstances could occur 

if the dissertation interests do not match the institution’s interests from where the data has 

been collected.  Being sure to abide by the strict confidentiality policies that the 

institution has set forth is paramount.  Not all conflicts are inappropriate, but they all 

must be managed to serve the greater good, and to preserve order in a thoughtful and 

transparent way. 

There are colleges and universities that have always been sensitive to privacy 

issues.  In university advancement, donor data creates privacy issues.  The Internet adds 

another layer to this discussion, as donor addresses, and other personal information can 
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easily be sent to many unscrupulous people.  The bottom line in terms of practice is that 

the information must be treated with the utmost respect and confidentiality. 

One delimitation of this study was the restriction of only collecting data from one 

Midwestern state university.  As such, the generalizability of the study may be 

limited.  The results may be different than those from a small, private institution, from a 

flagship state university, or from a higher education institution in a different region of the 

country.  In addition, the university has several colleges and program areas, which could 

show differences in giving frequency and lifetime giving, which were not addressed in 

this study.  Finally, with higher education practices changing and evolving, there is a 

possibility that this study will not be able to be replicated thirty years from now. 

Leader’s Role and Responsibility in Relation to the Problem 

The university advancement division in higher education plays a critical role in 

revenue generation and the development of relationships with alumnae/i, friends, 

corporations, and foundations.  The anchor of leadership must be authentic, as discussed 

by Robbins and Judge (2014, pp. 191-192).   Although the conceptual contours of this 

theory are still being worked out by academics, authentic leadership focuses on 

credibility and trust.  This refers primarily to the internal convictions of a leader.  In 

university advancement (higher education), leaders must have a real commitment to the 

values of the institution and to the best interests of the institution.  There is a direct 

connection between solid leadership in advancement and the success of the division.  An 

authentic leader leads by example because this person truly believes in what they say and 

do.   



FACTORS OF GIVING TO A MIDWESTERN UNIVERSITY 13 

 

In terms of negative implications, an authentic leader runs the risk of being so 

focused on his/her own thoughts and decisions that (s)he fails to notice that no one is 

following (Robbins & Judge, 2014).  As a result, this could compromise the Jesuit 

charisms Magis and Men and Women for Others because of self-interest because a leader 

that is only focused on his/her own internal processes may inadvertently become 

disconnected from the rest of the organization.  Understanding the roles power and 

politics play in advancement is an important element to the study.   Specifically, putting 

one’s self-interests before others can compromise Magis and Men and Women for 

Others, especially when times get tough.  Individuals can use power and politics for 

personal gain by positioning themselves over others, which is not right.  For example, 

advancement professionals may be so wrapped up in making the deal that they forget the 

donor(s) on the other side.  Robbins and Judge (2014) speak to this point when resources 

become scarce.  In addition, the Jesuit charism Men and Women for Others apply 

because a good leader will provide a wholesome and welcoming work environment for 

their employees.  Further, the charism Magis is important because satisfying needs in the 

workplace helps advancement professionals learn, develop, and grow. 

Significance of the Study 

The leaders of higher education institutions continue to find themselves in difficult 

financial situations.  Decreased funding from state and federal governments, the rising costs 

to provide an education, and diminishing enrollments among traditional students have led 

private and public colleges and universities to strengthen efforts to raise funds from outside 

sources (Council for Aid to Education, 2016).  As these financial shortcomings increase, 

alumnae/i donations and prospect research will only grow in importance.  Institutions should 

attempt to understand what methods of inviting and motivating their alumnae/i to donate are 
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most effective.  One way to address this is through the contributions of 

alumnae/i.  Identifying and motivating these potential donors is an important strategy for 

colleges and universities.  The characteristics of alumnae/i that may lead them to donate 

are unclear.   

This study examined the possibility that alumnae/i loyalties created during their 

time on campus through student activities may be an important overlooked influence on 

later philanthropic giving.  The research focused on alumnae/i and their involvement in 

student activities during their college years.  My research question sought to answer 

whether student involvement in college leads to alumnae/i giving.  Advancement 

professionals may be able to use findings from this research to target alumnae/i who would 

be more likely to donate to their alma mater.  Involvement during college stands out as an 

important factor to consider when exploring potential alumnae/i donors.  Specifically, 

institutions might find that alumnae/i who were highly involved as campus leaders may be 

willing to continue their involvement, in terms of financial donations.  Understanding 

alumnae/i giving behavior and its related factors is one approach that could lead to 

significantly increased revenue for institutions. 

Summary 

 The purpose of this quantitative study was to determine what factors best predict 

the amount of major philanthropic gifts to a university.  While there have been previous 

studies conducted on factors of giving, much of the information is conflicting. 

Development professionals will gain additional knowledge on which factors are most 

significant at a Midwestern university.   

Using Creswell’s post-positivist theoretical framework, the historical data were 

telling, in terms of linkages that may contribute to higher affinities at a Midwestern 
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university.  Overall, university development professionals will be able to draw more 

definitive conclusions about the alumnae/i constituency, and therefore, increase their 

efficiency in cultivating and soliciting donors. 
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CHAPTER TWO: LITERATURE REVIEW 

Introduction 

Given the importance of seeking additional funding, it is important to examine 

existing research on philanthropy in higher education.  I chose a literature review to gain 

additional information on philanthropy in higher education.  I am seeking to learn 

specifically how college experiences influence the decision of alumnae/i to give back to 

their university.  My lenses for this research project include the current state of college 

and university fundraising efforts, demographic influences on donor decisions, and 

psychological influences on donor decisions. 

The Current State of College and University Fundraising Efforts 

         Fundraising for colleges and universities in the United States has had a long 

history.  Today, a few organizations play an important role.  Institutional advancement 

has progressed with the assistance of these professional organizations held in high regard 

by fundraising professionals.  Three of these groups stand out among those in the 

fundraising and development arena.  CASE (Council for the Advancement and Support 

of Education), the American Association of Fund-Raising Counsel (AAFRC), and the 

Association of Fundraising Professionals (AFP) have been instrumental in the 

development of philanthropy in higher education.  Levy (2004) stated that philanthropy is 

becoming a legitimate profession with standards, ethics, and research in the field to better 

inform the public.  An example of progress in the university fundraising arena is the 

Payton Philanthropic Studies Library, located on the Indiana University-Purdue 

University campus in Indianapolis, Indiana.  The Association for Fundraising 

Professionals (AFP), another organization dedicated to generating philanthropic support 
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for non-profit groups, was founded in 1960 and includes nearly 30,000 members in 213 

chapters throughout the world (AFP, 2012).  AFP was instrumental in creating and 

maintaining the Donor Bill of Rights (AFP, 2012), a document that outlines what donors 

have the right to expect from charitable organizations to which they contribute.  In 

addition, AFP established a certificate program through Certified Fund Raising Executive 

(CFRE), International, whose credentials are held by more than 3,000 fundraising 

professionals, verifying both the knowledge of and experience with fundraising and 

philanthropy (CFRE, 2012). 

Demographic Influences on Donor Decisions 

Demographic variables are key to understanding why alumnae/i give.  Data such 

as age and student involvement have all been found to be related to alumnae/i giving 

(Bruggink & Siddiqui, 1995; Connolly & Blanchette, 1986; Holmes, 2009; Lara & 

Johnson, 2008; Lindahl & Winship, 1992; Olsen, Smith, & Wunnava, 1989; Wylie, 

2008). 

According to Okunade and Berl (1997), knowing who the likely donor is can 

assist development efforts by allowing fund-raisers to target the most likely potential 

donors.  Development officers can have a better understanding of what types of activities, 

whether inside or outside the classroom, have an impact on future giving.  This 

knowledge may lead administrators to ensure that these opportunities are provided, while 

the student is enrolled at a college or university. 

Taylor and Martin (1995) cite thirty-three doctoral dissertations related to 

alumnae/i giving and its determinants.  Seventeen different demographic variables were 

listed in their review of the literature.  For example, age was shown to have a significant 
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relationship with alumnae/i giving (Beeler, 1982; Bruggink & Siddiqui, 1995; Haddad, 

1986).  Specifically, as age increased, alumnae/i were more likely to donate, and at higher 

amounts. 

Beeler (1982) found that emotional attachment to an individual’s alma mater was 

a significant predictor of giving as an alumnus/a.  In addition, several studies found 

perceived need of support to be an important predictor of alumnae/i giving (House, 1987; 

Taylor & Martin, 1995).   

Clotfelter (2003) found that alumnae/i donations were highly correlated to their 

satisfaction with their individual college experiences and other measures of satisfaction 

with the institution. The attempt is to explain how alumnae/i identify with their respective 

institutions.  More importantly, these studies are establishing why individuals tend to 

donate funds to their alma mater.   

          Participation in a sorority or fraternity has been found to predict those who 

contribute (Taylor & Martin, 1995), with others finding that the more willing donors 

were those who did not participate in fraternities (Okunade, Wunnava & Walsh, 1994).  

Further, Taylor and Martin found participation in a special interest group was related to 

donor status and participation in a departmental club or organization was related to donor 

level.  In general, they found that participation in any organization can be linked to higher 

levels of donations at higher amounts from alumnae/i.  Again, these scholars argued that 

participation in organizations outside the classroom might lead to subsequent donations.  

In fact, Greek participation has been shown to be a predictor of alumnae/i giving, in 

terms of higher percentages of alumnae/i participation and larger monetary amounts 

(Taylor & Martin, 1995).  In addition, according to Lara and Johnson (2014), Greek 
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alumnae/i tend to give more frequently and at higher levels than alumnae/i who did not 

participate in student activities while in college. 

Psychological Influences on Donor Decisions 

Previous research has been done on variables related to alumnae/i giving, but 

there continues to be a need for refinement and development of the research, especially 

with the potential link between student involvement and alumnae/i giving.  According to 

Becker (1974), donors give because they care about the recipients of the contribution.  

Frank (1996) stated that the most effective approach to understand motivations for 

charitable giving lies in combining two conflicting perspectives: altruism and self-

interest.  He used the dominant model of contemporary social science, and the self-

interest model of rational choice (p. 131), to explain that individuals are essentially 

selfish and pursue their goals through the most efficient means possible.  Although this 

perspective accurately defines much about our desire for material possessions, why do 

people occasionally make gestures of selfless kindness?  Frank (1996) suggested that 

these gestures are based on emotion rather than rationality.  Otherwise self-minded 

individuals occasionally exhibit altruistic behaviors in the form of charitable giving. 

         Harbaugh (1998) considered two different motivations for gifts: intrinsic benefit 

and prestige benefit.  He used data on donations by lawyers to their law schools to 

estimate a utility function that includes both intrinsic and prestige benefits.  The results 

support the hypothesis that donors have a taste for prestige, and they show that a 

substantial portion of donations can be attributed to it.  This study provides both the 

theoretical and empirical evidence that supports the creation of levels of giving within 

giving societies.  Listing people by categories of donations will produce more gifts in 
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total than will listing people alphabetically (Harbaugh, 1998).  Doing so creates a sense 

of prestige for the donor. 

         Panas (1984) met with many high-capacity donors and surveyed the group to 

explore their reasons for giving.  The author matched the results against surveys of 

development officers that revealed some major misunderstandings in the area of donor 

motivation (Panas, 1984).  For example, the major donors whom Panas surveyed often 

mentioned the financial stability of the institution as a motivating factor of giving, 

whereas the development officers did not mention this factor as frequently.  Panas (1984) 

helped shape one of the most popular works of the 1990s on major donors and their 

motivation for giving.  In The Seven Faces of Philanthropy, Prince and File (1994) used 

donor segmentation to create a taxonomy of seven major donor types based on 

similarities in their motivations for giving and views on philanthropy.  The book also 

provided a framework for gift cultivation strategies based on the categories. 

         Blau (1968) and Boulding (1973) studied the concept of a social exchange 

between the donor and the organization.  Boulding used the term grants economics to 

describe how giving to charity provides the donor some return through recognition, 

status, or psychological transfer.  This helps the fundraiser understand the back and forth 

cycle of giving and receiving that allows a donor to build a relationship with the 

institution in a mutually satisfactory way.  The major argument that the scholars are 

making is that donors give in order to gain prestige from publicity related to their gift.  

One gap in the research fails to address donors who give smaller amounts and how they 

feel about their gifts when these gifts are not recognized in the same way as a large 

donation. 
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         The most commonly studied segment of donor giving is in the field of higher 

education.  University foundations and alumnae/i associations commonly grant doctoral 

candidates access to their giving records in order to help identify useful predictors or 

motivators for giving among their graduates.  Several hundred doctoral dissertations 

focusing on some aspect of alumnae/i giving have been published over the past twenty 

years, with most of them focusing on only one institution and its graduates (Council for 

Aid to Education, 2001).  Gifts from alumnae/i consistently are the single largest source 

of external support for colleges and universities (Council for Aid to Education, 2001).  

This figure reached $6.8 billion in 2000, accounting for 29 percent of all contributions to 

higher education (Council for Aid to Education, 2001). 

         Peer-reviewed studies such as Leslie and Ramey (1988), Baade and Sundberg 

(1993), Lindahl and Winship (1992, 1994), and Connolly and Blanchette (1986) provide 

a useful context for the growing emphasis on empirical research for predicting alumnae/i 

giving.  Although the balance of donor motivation research focuses mostly toward 

alumnae/i giving, the entire field of philanthropic fundraising is benefiting from 

advancements in research methodologies and the application of increasingly sophisticated 

quantitative and qualitative techniques. 

         Further, new giving vehicles through social networking are changing ways that 

donors typically behave.  For example, Saxton and Wang (2014), suggest that Facebook 

donors are more concerned with donating to specific causes, especially health-related 

initiatives. 

         The literature review provided insight on the background, regarding fundraising 

in higher education.  Specifically, this review provided reasons why colleges and 
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universities are shifting gears and paying more attention to alumnae/i affinity and 

connectedness to their respective institutions.  In terms of demographic influences on 

donor decisions, the literature revealed that age, emotional attachment, and participation 

in student organizations were variables tied to alumnae/i giving.  The psychological 

influences on donor decisions highlighted student involvement in college and prestige 

from donor recognition as variables linked to why alumnae/i give back, in addition to 

gender, and age. 

Social Identity Theory 

According to Tajfel and Turner (1986), social identity theory is characterized by 

personal attributes such as individual abilities and interests.  Individuals are often 

classified into groups of similar abilities and interests e.g. sports team affiliation, 

marching band, Greek affiliation, age, and gender.  The social identity theory posits that 

individuals tend to participate in activities that match their identities and to support the 

institutions representing these identities (Tajfel & Turner, 1986).  

The establishment of alumnae/i clubs and associations highlights the depth and 

breadth of the social identity theory, where the dynamic alliance of members helps the 

institution. Alumnae/i may become close with an institution's history, culture, and 

mission which, ultimately, may influence alumnae/i giving (Mael & Ashforth, 1992; 

Tajfel & Turner, 1986).  

Social Exchange Theory 

The social exchange theory analyzes the relationship of exchange that occurs 

between the nonprofit organization and the donor (Lindahl, 2010). The core of this theory 

is to treat the organization and the donor as two separate entities of the fundraising 



FACTORS OF GIVING TO A MIDWESTERN UNIVERSITY 24 

 

process.  According to Halfpenny (1999), donors send a gift to support the organization 

financially, and expect the recipient organization to give back in terms of recognition, 

rewards, or other incentives to serve their self-esteem.  The social exchange theory 

articulates the different intentions, needs, and expectations of the giver and the receiver 

of the gift.  The internal motivations, met in part by the donated amount or gift, trigger 

the process of social exchange (Lindahl, 2010).  

 The social exchange theory is centered on a two-way transfer. Specifically, this 

theory explains that a financial donation requires an exchange of services, goods, or other 

forms of exchange that could, at a minimum, recognize the goodwill of the exchange 

(Lindahl, 2010).  The social relations involved are identity, loyalty, status, love, and trust.  

As a result, donors involve themselves in giving gifts because of the intangible rewards 

(Halfpenny, 1999).  Lindahl (2010) suggested that social exchange theory applies to 

fundraising because nonprofits are skilled at communicating the needs of their 

organization to the donor and the donor, in turn, understands these needs by giving gifts 

in monetary form.  In order to satisfy the donors and continue the gift giving, the 

recipient organization will steward, psychologically and socially, the donors through 

enhancing self-esteem and status. 

The attainment of recognition that earns importance is why alumnae/i sometimes 

give donations to their alma maters.  The alumnus/a defines recognition as any means the 

university uses to show appreciation toward those who make donations - for example, 

including their names in an alumnae/i newsletter, inviting them to special events, naming 

scholarships or buildings in their honor, etc.  Although graduates may contribute sums 

that far outstrip the literal worth of their acknowledgement, their generosity does increase 
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in proportion to the cash value of the acknowledgement (Halfpenny, 1999; Lindahl, 

2010). 

Organizational Identity Theory 

Mael and Ashforth (1992) defined organizational identity as a perceived oneness 

with an organization and the experience of the organization’s opportunities and 

challenges as their own.  According to Lindemann (1983), loyalty and emotional 

attachment are two distinct reasons why alumnae/i are motivated to give to their alma 

maters.  This unique bond between alumnae/i and their alma maters is represented by 

organizational identity theory. Individuals identify themselves as being linked with the 

organization and view the organization’s successes and failures as their own successes 

and failures.  

The results of Caboni and Eiseman’s (2005) study demonstrated the impact of 

alumnae/i perceptions about organizational prestige, distinctiveness, and competitive 

excellence on alumnae/i giving.  Those individuals who identified strongly with their 

alma mater and viewed it as being prestigious, distinctive, and competitive with other 

higher-education institutions were more likely to make gifts to the college. 

Leadership Literature 

         Leadership is the process of leading and guiding a group of people towards a goal.  

As indicated by Northouse (2013) “leadership is a process whereby an individual 

influences a group of individuals to achieve a common goal” (p. 5).  Leadership serves as 

a vehicle for working towards a vision or mission.  In leading others towards a vision or 

mission, values, plans and resources must be considered.  The process of leadership 

involves the leader having the ability to communicate a vision to which followers are able 
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to connect.  In order to connect to a vision, leaders must motivate and inspire followers.  

Additionally, the function of leadership is to produce change and movement through 

establishing direction, aligning people, and motivating and inspiring (Northouse, 2013).  

The actions and words of a leader should be demonstrative of the change he or she is 

working to implement.  This is relevant because people construct meaning based on what 

they see, making perception their reality.  The development and maintenance of 

relationships with people are what permits buy-in to the vision that the leader has set 

forth.  If followers have a relationship with the leader, then they are more likely to share a 

connection with the vision that the leader is promoting. 

         Transformational leadership becomes particularly important in the face of 

revolutionary change, as Northouse (2013) indicated: 

Transformational leadership motivates followers to do more than expected by (a) 

raising followers’ levels of consciousness about the importance and value of 

specified and idealized goals (b) getting followers to transcend their own self-

interest for the sake of the team or organization, and (c) moving followers to 

address higher level needs. (p. 190) 

This style of leadership is significant for change because it motivates and inspires 

followers to focus on the larger goal, which is the change being implemented.  It 

becomes less about the individual and emphasizes the good of the organization.  If this 

approach to leadership is effective during revolutionary change, it could also lessen the 

amount of resistance presented by organizational members. 

Next, a leader who is planning for change must anticipate problems and issues 

before they occur in order to proactively develop solutions.  This is significant because 
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as a leader implementing change, one must appear as if they understand the problems 

and changes very thoroughly.  If this is not the case, then the leader could lose support 

from organizational members, making it more likely for resistance to occur.  Moreover, 

“the prudent change leader will be well aware of the nature of resistance to change and 

the forms that resistance behavior can take at each organizational level” (Northouse, 

2013, p. 284).  Accounting for resistance at the planning stage can allow the change 

leader to prepare rebuttals and strategies for the various forms of resistance, which 

include: blind, ideological, and political.   According to Johnson (2012), “responsible 

leaders shape both the process and product of change” (p. 216). 

Summary 

         The focus of this study was to design an evidence-based solution in order for 

development practitioners to better decipher the mysteries behind higher education 

fundraising.  A key factor in creating this type of approach is providing a generous 

sampling of published literature related to the scope of the study.  The aforementioned 

section highlights two perspectives on donor decision-making through demography and 

psychological influences, which are appropriate for this study because each perspective 

offers a unique lens to donor characteristics and behaviors.  In addition, transformational 

leadership captures the essence of the kind of leader that I aspire to become in higher 

education.  This requires the ability to inspire and motivate for change. Additionally, a 

strong awareness of personal beliefs and attitudes towards leadership will be critical for 

my role as a transformational leader.  Many of these attitudes and beliefs have been 

influenced by the theoretical frameworks that have been discussed throughout the 

program.  Reflecting on my beliefs and attitudes regarding leadership, planning, and 
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change will be advantageous when putting theory into practice as a leader in higher 

education. 
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CHAPTER THREE: METHODOLOGY 

Purpose of the Study 

         This study analyzed the relationship between alumnae/i loyalties, created through 

participation in student activities during their time as a student, and later philanthropic 

giving.  The research focused on alumnae/i and their involvement in student activities 

during their college years.  Two separate regressions were used in this study.  The first 

dependent variable was the total lifetime giving amount, which was measured according 

to the total lifetime giving amount.  Total number of years giving was the second 

dependent variable, which was measured according to the number of years of recorded 

giving.  The independent variables were the factors for giving. These included gender 

(male=0, female=1, no transgender data or non-binary information were available), age 

(numerical), varsity athlete (varsity athlete=1, non-athlete=0), marching band (marching 

band=1, non-marching band=0), student government (student government=1, non-student 

government=0), and Greek affiliation (Greek=1, non-Greek=0).  I tested four hypotheses, 

two of which were tied to total lifetime giving amount as the dependent variable, and two 

linked to total number of years giving as the dependent variable. 

Aim of the Study 

         The study was designed to aid student affairs professionals, university 

advancement professionals and staff in better understanding the demographics and 

characteristics of why alumnae/i give back to the university.  Specifically, findings from 

the relationship between the student experience and subsequent alumnae/i giving will 

assist more definitive factors that are associated with prospect identification and 

cultivation. 
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Research Question(s) and Hypotheses 

Does student involvement in college lead to subsequent alumnae/i giving?  One 

way to address this question is through alumnae/i contributions.  The characteristics that 

may lead alumnae/i to donate are unclear.  This research examined the possibility that 

alumnae/i loyalties created during their time on campus through student activities may be 

an important under-researched influence on later philanthropic giving. 

I used a quantitative approach for my research project via a correlational study.  

The rationale for using this type of methodology was to seek out the relationship between 

the aforementioned factors.   The research question asked if student involvement in 

college leads to alumnae/i giving?  I hypothesized, based on the review of the literature, 

that there is a positive correlation between student involvement and alumnae/i giving. 

H1: Alumnae/i who participated in student organizations while in college will tend to 

donate more often.   

A control for organization type was used to notice any correlations with the type of 

organization where alumnae/i were members (varsity athlete=1, non-varsity athlete=0, 

marching band=1, non-marching band=0, student government=1, non-student 

government=0, Greek=1, non-Greek=0).  According to Radcliffe (2011), there is a higher 

frequency of giving with Greeks compared to the rest of the alumnae/i population.  In 

addition, alumnae/i who participated in student organizations while in college tend to 

donate more frequently and give larger amounts than alumnae/i who were not involved in 

student organizations. 

 H2: Greek alumnae/i will tend to donate more often than other alumnae/i. 
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Greek alumnae/i also tend to give higher dollar amounts compared to other alumnae/i 

(Radcliffe, 2011).  Greek alumnae/i were designated with the number one and non-

Greeks were designated with the number two (Greek=1, non-Greek=0). 

H3: Alumnae/i who participated in student organizations in college will tend to give 

higher monetary amounts. 

According to Radcliffe (2011), participation in a student organization positively 

correlated with higher giving amounts (varsity athlete=1, non-varsity athlete=0, marching 

band=1, non-marching band=0, student government=1, non-student government=0, 

Greek=1, non-Greek=0). 

H4: Older alumnae/i will tend to give higher amounts than younger alumnae/i.   

According to Clotfelter (2003), age is a factor with higher donation amounts.  In addition, 

there is a positive correlation between older age and amounts given (AFP, 2012).  

Emotional connectedness to an institution produces a desire for people to want to 

continue to support that institution, especially with older alumnae/i age 65 and older. 

The justification for investigating this topic was a result of little evidence 

supporting the four hypotheses, coupled with conflicting findings about factors of giving 

results from previous research, which was also largely dated.  As a result, there is an 

opportunity to conduct a meaningful study, which will contribute to the research.  In 

addition, this topic will be a great resource for student affairs professionals, and 

university advancement professionals, especially development staff because it will 

potentially show a linkage between the student experience and subsequent alumnae/i 

giving, which will aid in prospect identification and cultivation.   
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Participants/Data Sources 

The study sampled approximately 23,000 Midwestern university alumnae/i who 

have donated any amount to the institution.  The historical data spanning from 1966-2017 

were collected directly from the university’s Office of University Development.  All 

identifying information in the raw data set was removed prior to analysis in order to 

insure strict confidentiality.  The population consisted of approximately 60% female and 

40% male.  The mean age was approximately 43 years old.  Older alumnae/i defined as 

age 65 and older accounted for 6.1% of the population or 1650.  The average gift size 

was $903 dollars.  The mean for the total number of years giving was 2.73 years. 

Data Analysis 

The SPSS statistical software package and Microsoft Excel were used in this 

study.  The goal was to determine what factors best predict the amount of major 

philanthropic gifts to a university.  The research design was a multi-regression 

correlational study.  Historical data collected internally from the institution were analyzed 

to provide donor motivation and behavior that could be used for planning efforts for 

future donor cultivation and solicitation. 

The following independent variables contained the raw data indicator codes: 

Greek=1, non-Greek=0.  In the case of gender, Male=0, Female=1 was used.  Age was 

defined as numeric and older alumnae/i defined as age 65 and older.  The dependent 

variables were total lifetime giving amount and total number of years giving. After 

collection, data were entered into SPSS. 
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H1 Criteria 

Alumnae/i who participated in student organizations while in college will tend to donate 

more often. 

 DV= Total Number of Years Giving 

 IVs= Varsity Athlete, Marching Band, Student Government, Greek 

 Standard Multiple Linear Regression 

Multiple linear regression was most appropriate because it has (>1) independent 

variables, whereas simple linear regression has only one independent variable. 

H2 Criteria 

Greek alumnae/i will tend to donate more often than other alumnae/i. 

 DV= Total number of Years Giving 

 IV= Greek 

 Standard Multiple Linear Regression 

Multiple linear regression was most appropriate because it has (>1) independent 

variables, whereas simple linear regression has only one independent variable. 

H3 Criteria 

Alumnae/i who participated in student organizations in college will tend to give higher 

monetary amounts. 

 DV= Total Lifetime Giving Amount 

 IVs= Varsity Athlete, Marching Band, Student Government, Greek 

 Standard Multiple Linear Regression 

Multiple linear regression was most appropriate because it has (>1) independent 

variables, whereas simple linear regression has only one independent variable. 
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H4 Criteria 

Older alumnae/i will tend to give higher amounts than younger alumnae/i. 

 DV= Total Lifetime Giving Amount 

 IV= Age 

 Simple Linear Regression, 1-Way ANOVA  

If the amount of the major gift differed by age, a one-way ANOVA test was performed 

for the independent variables of age e.g. age 65 and older, under 65. 
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CHAPTER FOUR: FINDINGS 

Introduction 

 This study analyzed the relationship between alumnae/i loyalties, created through 

participation in student activities during their time as a student, and later philanthropic 

giving.  The purpose of the study was to examine an alumnae/i advancement database at a 

Midwestern university, in order to uncover variables that predict the frequency and 

amount of alumnae/i giving.  This chapter presents the data analysis and results that 

correspond to the dissertation hypotheses: 

1. An examination of the relationship between total number of years giving of 

23,000 alumnae/i and predictors at the institution. 

2. An examination of the relationship between total lifetime giving amount of 

23,000 alumnae/i and predictors at the institution. 

Data Analysis   

The data were analyzed using the SPSS Statistics Package and Microsoft Excel. 

The analytical methods used included descriptive statistics, one-way analysis of variance 

(ANOVA), and multiple linear regression. Tables 1-6 present descriptive statistics and 

frequencies for the sample. 
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Table 1 

Descriptive Statistics 

 N Minimum Maximum Mean 

Std. 

Deviation 

Gender 22988 0 1 .60 .491 

Age 22992 21 92 42.69 12.827 

Varsity Athlete 22992 0 1 .06 .243 

Marching Band 22992 0 1 .01 .074 

Student 

Government 

22992 0 1 .01 .115 

Greek 22992 0 1 .08 .275 

Total Lifetime 

Giving Amount 

22992 .02 1329300.0

0 

903.27 14761.946 

Total Number of 

Years Giving 

22992 0 40 2.73 4.013 

Valid N 

(Listwise) 

22988 
    

 

In terms of descriptive statistics, the population consisted of approximately 60% female 

and 40% male.  The mean age was approximately 43 years old.  Varsity athletes 

represented approximately six percent of the total population.  Marching band and 

student government members represented approximately one percent of the population 

each, respectively.  Greeks represented approximately eight percent of the population.  

The average gift size was $903 dollars and the mean for the total number of years giving 

was 2.73 years. 
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Table 2   

Frequencies of Age 65 and Older 

 

 Frequency Percent 

Valid 

Percent 

Cumulative 

Percent 

Valid 65 257 1.1 1.1 93.9 

66 211 .9 .9 94.9 

67 196 .9 .9 95.7 

68 179 .8 .8 96.5 

69 157 .7 .7 97.2 

70 166 .7 .7 97.9 

71 100 .4 .4 98.3 

72 69 .3 .3 98.6 

73 62 .3 .3 98.9 

74 56 .2 .2 99.1 

75 41 .2 .2 99.3 

76 34 .1 .1 99.5 

77 20 .1 .1 99.6 

78 17 .1 .1 99.6 

79 19 .1 .1 99.7 

80 13 .1 .1 99.8 

81 14 .1 .1 99.8 

82 9 .0 .0 99.9 

83 4 .0 .0 99.9 

84 6 .0 .0 99.9 

85 2 .0 .0 99.9 

86 5 .0 .0 99.9 

87 6 .0 .0 100.0 

88 2 .0 .0 100.0 

89 1 .0 .0 100.0 

90 2 .0 .0 100.0 

92 2 .0 .0 100.0 

Total 22992 100.0 100.0  
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Table 3 

Frequencies of Varsity Athletes 

 Frequency Percent 

Valid 

Percent 

Cumulative 

Percent 

Valid 0 21545 93.7 93.7 93.7 

1 1447 6.3 6.3 100.0 

Total 22992 100.0 100.0  

 

Table 4 

Frequencies of Marching Band Members 

 

 Frequency Percent 

Valid 

Percent 

Cumulative 

Percent 

Valid 0 22865 99.4 99.4 99.4 

1 127 .6 .6 100.0 

Total 22992 100.0 100.0  

 

Table 5 

Frequencies of Student Government Members 

 

 Frequency Percent 

Valid 

Percent 

Cumulative 

Percent 

Valid 0 22682 98.7 98.7 98.7 

1 310 1.3 1.3 100.0 

Total 22992 100.0 100.0  

 

Table 6 

Frequencies of Greeks 

 

 Frequency Percent 

Valid 

Percent 

Cumulative 

Percent 

Valid 0 21096 91.8 91.8 91.8 

1 1896 8.2 8.2 100.0 

Total 22992 100.0 100.0  
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Older alumnae/i defined as age 65 and older accounted for 6.1% of the population or 

1650.  Varsity Athletes accounted for 6.3% of the population or 1447.  Marching Band 

accounted for .6% of the population or 127.  Student Government accounted for 1.3% of 

the population or 310.  Greeks accounted for 8.2% of the population or 1896. 

H1-H2 Results 

H1:  Alumnae/i who participated in student organizations while in college will tend to 

donate more often. 

H2:  Greek alumnae/i will tend to donate more often than other alumnae/i. 

Table 7  

Frequency of Giving by Alumnae/i Who Participated in Student Organizations 

 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

1 (Constant) 2.608 .028  92.897 .000 

Varsity Athlete .806 .107 .049 7.547 .000 

Marching Band 2.956 .350 .055 8.445 .000 

Student 

Government 

1.405 .228 .040 6.156 .000 

Greek -.063 .096 -.004 -.656 .512 
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Varsity 

Athlete Mean N 

Std. 

Deviation 

1 3.54 1447 4.292 

0 2.68 21545 3.988 

Total 2.73 22992 4.013 

 

 

 

Marching Band Mean N 

Std. 

Deviation 

1 5.74 127 7.667 

0 2.72 22865 3.978 

Total 2.73 22992 4.013 

 

 

 

Student 

Government Mean N 

Std. 

Deviation 

1 4.19 310 5.203 

0 2.71 22682 3.991 

Total 2.73 22992 4.013 

 

 

  

Greek Mean N 

Std. 

Deviation 

1 2.76 1896 3.792 

0 2.73 21096 4.033 

Total 2.73 22992 4.013 
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Table 7 results indicated that the overall multiple regression model was statistically 

significant (F = 43.84, p = 0.000).  The predictor variables were significant (p < .05) with 

the exception of the Greek population (B = .51).  These predictors indicated only a 

slightly positive relationship on number of years giving according to the standardized 

beta coefficients.  As a result of the very low relationships between the variables, H1 and 

H2 hypotheses were not supported. 

H3 Results 

H3:  Alumnae/i who participated in student organizations in college will tend to give 

higher monetary amounts. 

Table 8   

Amounts Donated by Alumnae who Participated in Student Organizations 

 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

1 (Constant) -950.903 121.383  -7.834 .000 

Varsity Athlete 574.038 394.719 .009 1.454 .146 

Marching Band -1234.967 1293.857 -.006 -.954 .340 

Student 

Government 

159.162 843.109 .001 .189 .850 

Greek -274.854 353.201 -.005 -.778 .436 
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Varsity 

Athlete Mean N 

Std. 

Deviation 

1 1991.8117 1447 22844.28682 

0 830.1640 21545 14051.32828 

Total 903.2722 22992 14761.94613 

 

 

 

Marching Band Mean N 

Std. 

Deviation 

1 1674.7803 127 6088.40287 

0 898.9870 22865 14795.87364 

Total 903.2722 22992 14761.94613 

 

 

 

Student 

Government Mean N 

Std. 

Deviation 

1 1913.4347 310 9047.43759 

0 889.4661 22682 14824.44450 

Total 903.2722 22992 14761.94613 

 

 

 

Greek Mean N 

Std. 

Deviation 

1 661.7745 1896 2818.02757 

0 924.9768 21096 15387.72156 

Total 903.2722 22992 14761.94613 
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Table 8 results indicated that the overall model was statistically significant, however, the 

independent variables tested in this model were not statistically significant (F = 2.76, p = 

.026).  As a result, the H3 hypothesis was not supported. 

H4 Results 

H4:  Older alumnae/i will tend to give higher amounts than younger alumnae/i.   

Table 9 

Amounts Donated by Alumnae/i Over the Age of 65 Compared to Amounts of Younger 

Alumnae/i 

 

Source 

Type III Sum 

of Squares Df Mean Square F Sig. 

Corrected 

Model 

72975327300

.000a 

70 1042504676.

000 

4.840 .000 

Intercept 8996423413.

000 

1 8996423413.

000 

41.767 .000 

age 72975327300

.000 

70 1042504676.

000 

4.840 .000 

Error 49371096690

00.000 

22921 215396783.2

00 
  

Total 50288441840

00.000 

22992 
   

Corrected Total 50100849960

00.000 

22991 
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Age Mean N 

Std. 

Deviation 

21 6.0000 1 . 

22 564.7945 22 1431.20601 

23 469.6467 103 2531.81755 

24 172.4754 223 541.62011 

25 110.4127 426 407.31302 

26 131.7102 573 663.77856 

27 80.5851 724 213.14549 

28 82.1673 895 282.00598 

29 129.0719 940 1025.49051 

30 121.9967 851 373.74925 

31 271.9621 763 2007.55754 

32 239.6067 734 1323.45429 

33 228.5285 730 1303.87769 

34 387.4105 678 2084.14048 

35 402.6254 676 2298.79944 

36 516.0370 701 2144.91075 

37 427.8112 636 1937.62494 

38 541.5054 623 2121.26080 

39 340.2420 603 1391.98730 

40 570.1496 559 2801.53897 

41 367.5875 561 1109.23282 

42 566.4050 480 2705.10134 

43 450.9628 554 1510.66048 

44 395.1695 542 1235.56120 

45 609.7365 539 1994.79238 

46 438.8256 544 1910.06666 

47 459.8250 617 1340.21640 

48 468.7177 551 1487.98472 

49 621.0510 503 2170.34573 

50 523.8225 516 1661.07535 

51 3184.4946 494 48166.02290 

52 696.1374 445 2008.07356 

53 4215.2616 410 65721.25844 

54 652.3166 385 2070.65921 
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55 709.0473 339 1611.59035 

56 819.0609 294 2808.04014 

57 1503.9049 291 5961.73178 

58 4435.6791 273 51141.30122 

59 1676.0313 247 8960.84634 

60 1659.7239 244 7457.53387 

61 1415.0330 244 5153.63057 

62 1441.3111 244 4793.63831 

63 5651.0414 281 49589.58794 

64 1830.6069 283 6774.98324 

65 1315.9641 257 4560.77044 

66 1330.5268 211 5478.82175 

67 2003.7380 196 6824.21136 

68 2909.1177 179 10744.58454 

69 2469.4040 157 8211.66674 

70 3073.3809 166 13261.49431 

71 3538.8618 100 14705.36922 

72 10037.4887 69 30605.26856 

73 1924.3337 62 6415.60243 

74 1350.8137 56 4337.63068 

75 3909.7459 41 11548.72858 

76 8030.2288 34 26159.95107 

77 407.4000 20 667.36042 

78 10399.7847 17 35166.92377 

79 6879.6842 19 26243.68720 

80 1048.0769 13 1536.02162 

81 12748.2857 14 33834.26441 

82 58547.6156 9 174527.68406 

83 1595.9900 4 1682.91384 

84 538.3333 6 777.74306 

85 6854.5000 2 9184.60998 

86 30377.0000 5 65621.22404 

87 6784.9233 6 16230.17247 

88 632.5000 2 463.15494 

89 2050.0000 1 . 

90 867.5000 2 1170.26172 

92 160.0000 2 84.85281 

Total 903.2722 22992 14761.94613 
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The p value (.000) indicated that the two variables do vary together.  However, the 

substantive effect is small.  Specifically, the R squared and Adjusted R squared scores 

(.015 and .012 respectively) indicate that the total variance that can be attributed to the 

age variable is 1.2% to 1.5% regarding alumnae/i age 65 and older.  In short, there were 

not enough alumnae/i that fell within the 65+ age category compared to the rest of the 

population, thus the H4 hypothesis was not supported due to a very low effect size. 

 A multiple regression was used for the analysis of a Midwestern university.  This 

technique was chosen because: (a) Multiple regression is the oldest and most widely 

understood of the multivariate techniques available to social science researchers, and (b) 

It is a highly efficient method for building a composite of many predictors that are both 

highly correlated with an outcome variable of interest as well as with each other.  In 

addition, I felt that advancement staff who desire to build their own predictive models 

would have an easier time understanding and accessing multiple regression software that 

has been around for many years. 

Summary 

 Chapter 4 presented the data analysis and summary of findings for the proposed 

hypotheses.  Chapter 5 provides a summary, conclusions, and recommendations for 

further study.  Suggestions are made for university advancement office staff to assist with 

ways to use historical data to assist their organizations, in terms of increasing 

productivity and overall success.   
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CHAPTER FIVE: CONCLUSIONS AND RECOMMENDATIONS 

Introduction 

This study was conducted to discover variables that predict the overall likelihood 

of alumnae/i giving by examining total number of years giving and total lifetime giving 

amount.  The specific hypotheses were: 

H1: Alumnae/i who participated in student organizations while in college will tend to 

donate more often. 

H2: Greek alumnae/i will tend to donate more often than other alumnae/i. 

H3: Alumnae/i who participated in student organizations in college will tend to give 

higher monetary amounts. 

H4: Older alumnae/i will tend to give higher amounts than younger alumnae/i. 

This chapter presents a summary and discussion of the findings, recommendations 

for practical use in higher-education advancement, and implications for further research. 

The findings from this study add to the collective understanding of the importance of 

historical institutional data and its use in university advancement.  

Purpose of the Study 

This study analyzed the relationship between alumnae/i loyalties, created through 

participation in student activities during their time as a student, and later philanthropic 

giving.  The research focused on alumnae/i and their involvement in student activities 

during their college years.  The dependent variables were total lifetime giving amount 

and total number of years giving.  The independent variables were the factors for giving.  

These included age and participation in student activities.   
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Aim of the Study 

The study was designed to aid student affairs professionals, university 

advancement professionals and staff.  Specifically, findings from the relationship 

between the student experience and subsequent alumnae/i giving will assist more in 

providing definitive factors that are associated with prospect identification and 

cultivation.  The justification for investigating this topic was a result of little evidence 

supporting the aforementioned hypotheses, coupled with conflicting findings from 

previous research.  As a result, there was an opportunity to conduct a meaningful study, 

which will contribute to the research.  In addition, this study will be a great resource for 

student affairs professionals, university advancement professionals, and especially 

development staff because it will potentially show a linkage between the student 

experience and subsequent alumnae/i giving, which will aid in prospect identification and 

cultivation. 

Discussion 

All of the hypotheses were not supported due to a very low relationship between 

the independent and dependent variable, despite literature that indicate opposite findings.  

The age of the institution was an important factor in explaining the findings, but there 

could be other factors.  Specifically, in the literature review, I cited evidence that  

alumnae/i that were happy with their college experience give more (Clotfelter, 2003).  In 

addition, Beeler (1982) found that emotional attachment to an individual’s alma mater 

was a significant predictor of giving as an alumnus/a.  However, satisfaction with the 

institution was not measured in this study.  As a result, there is not any indication that 

there is a problem with student/alumnae/i satisfaction with their college experience at this 
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Midwestern university.  In addition, Bouding (1973) cited grants economics as a term to 

define a donor’s giving in relationship to recognition, institutional prestige, and overall 

satisfaction with the organization.  These factors were not addressed in this study.  As a 

result, there remains a question as to whether the sample institution is properly 

stewarding their donors.  Saxton and Wang (2014), noted that Facebook donors are more 

concerned with donating to specific causes.  This study did not analyze social media and 

its relationship to donating to specific project or interest areas.  As a result, it is unclear 

whether the sample institution is effectively using social media as a means for 

fundraising. 

Hypothesis #1. 

 The first hypothesis assumed that students that participated in student 

organizations would donate more often as alumnae/i.  To test this hypothesis, tests were 

calculated between total lifetime giving amount and varsity athletes, marching band, and 

student government.  Overall, the study determined that there was not a significant 

correlation between student organization participation and alumnae/i frequency of giving.  

There are a few potential reasons for this outcome.  The more years since graduation, the 

more likely alumnae/i were to donate to their alma maters (Okunade & Berl, 1997).  

However, in this case, student organization affiliation was not a significant predictor of 

the frequency of alumnae/i giving.  There could be a disconnect between the student 

experience and alumnae/i involvement at this Midwestern university.  Specifically, there 

could be failures with the alumnae/i and development offices effectively reaching out.  In 

addition, Beeler (1982) cited emotional attachment to an individual’s alma mater as a 

significant predictor of giving as an alumnus/a.  If the alumnus/a does not feel a 
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connection to his/her alma mater, then it would seem that they would be less likely to 

donate. 

Hypothesis #2. 

The second hypothesis assumed that students that participated in Greek life would 

donate more often as alumnae/i.  To test this hypothesis, a correlation was calculated 

between total lifetime giving amount and Greek affiliation.  According to Taylor and 

Martin (1995), participation in a sorority or fraternity was found to predict those who 

donate.  However, Okunade, Wunnava, and Walsh (1994) found that the more willing 

donors were those who did not participate in fraternities.  Again, the H2 results may 

indicate a failure of outreach by the alumnae/i and development offices at a Midwestern 

university.  Another possible explanation is that Midwestern University has an issue with 

obtaining and maintaining accurate contact information of their alumnae/i, which is a 

crucial first step to connect with their alumnae/i.  Further, since a Midwestern university 

is a young institution, it is possible that the Greek system is not as developed as other 

universities. 

Hypothesis #3. 

 The third hypothesis assumed that alumnae/i that participated in student 

organizations would give more.  To test this hypothesis, correlations were calculated 

between number of years giving and varsity athletes, marching band, Greeks, and student 

government affiliation.  This hypothesis was not supported.  Blau (1968) and Boulding 

(1973) cited social exchange theory as a dynamic between the donor and the 

organization.  In addition, Boulding highlighted grants economics as a means to explain 

the relationship between the donor and some type of return through recognition, status, or 
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psychological transfer.  In the case of this Midwestern University, this could indicate a 

failure in properly stewarding their donors.  As a result, this dynamic could indicate a 

lack of motivation on behalf of the alumnae/i to donate more money.  Further, the 

average total number of years giving was only 2.73.  This could also make the case for 

the Office of Alumni Relations and the Office of University Development needing to 

better reach out to their alumnae/i. 

Hypothesis # 4. 

 The fourth hypothesis assumed that alumnae/i who were age 65 and older would 

donate more than younger alumnae/i age 64 and under.  To test this hypothesis, a 

correlation was calculated between total number of years giving and age.  Many 

institutional advancement researchers have found that age is a top predictor of giving.  

Lara and Johnson’s (2008) study results found that average giving increases at a rate of 

$35.38 per year throughout the lifetime of the alumnus/a.  This Midwestern 

university may have an issue with lack of communication, especially with their 

older alumnae/i.  As a result, the chance of receiving donations could be 

compromised. 

Proposed Solution 

 

For the purposes of this study, I would recommend that institutions spend money 

on resources that will assist with moving them forward in university advancement.  In the 

case of a Midwestern university, this institution is young in age, which may help explain 

why many of the hypotheses showed a very low effect size.  University advancement 

offices must increase staff at all levels, externally screen/model their entire constituency, 
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and adopt a new way of thinking, especially with listening to those who have a vast 

amount of experience outside of their institutions.   

Support for the Solution 

 

 The collected data could be shared with university senior leadership, including the 

president and board of trustees.  In the case of this Midwestern university, I suspect that 

the lack of longevity with collecting data in conjunction with the young age of the 

institution is why the results came out as they did.  This could be an indicator that the 

university is behind the times, comparatively speaking to other institutions, and should 

seriously consider devoting significant resources to their fundraising efforts.  In short, the 

university needs to spend money to make money.   

Prospect Development 

The prospect development division, including prospect research, prospect 

management, and data analytics must pay more attention to the wealth of internal data 

stored on their alumnae/i. This may increase effectiveness, rather than relying solely on 

wealth estimates provided by external consultants regarding potential prospects.  

According to Wylie (2008), a combination of internal and external modeling increased 

success with fundraising.  Birkholz (2008) mentions that university advancement offices 

must learn to mine their internal databases, in order to find predictors of donor giving.  

Instead, the current research demonstrated the need for internal and external data to be 

effectively used to identify new prospects that have both high affinity to the institution 

and the capacity to make major gifts.  Specifically, analyzing variables related to student 

involvement, total lifetime giving amount, and total number of years giving in 
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conjunction with external modeling could give institutions a better overall perspective of 

how they are doing and areas that can be improved with fundraising. 

The Annual Fund Team 

At most colleges and universities, the annual fund’s primary goals are two-fold: a) 

managing a call center, and b) supervising mail appeals to alumnae/i.  Both facets are 

very costly.  There are institutions that make thousands of calls annually and send 

mailings to thousands as well.  Although many of these appeals are made to former 

donors with a strong likelihood of giving again, far more of these appeals end up in the 

hands of alumnae/i with no interest in giving.  The time has passed for these managers to 

continue using old methods.  Instead, creating an internal affinity model score would help 

the annual fund team best determine where their budget would be best spent, in terms of 

annual solicitations (Wylie, 2008).  In addition, Birkholz (2008) highlights the 

importance of keeping up to date contact records on alumni for outreach purposes. 

Senior Advancement Officers   

It is the responsibility of the senior advancement team to buy in and lead the 

advancement staff toward the use of data mining and predictive analytics, in order to 

marry the art and science of fundraising.  The current study demonstrated the feasibility 

of data mining, but senior advancement staff must make a commitment to utilization of 

the data-driven process and new technologies.  Institutions that have a longer history of 

fundraising have taken advantage of these practices, many with success.  According to 

Wylie (2008), the need for internal training and outside consultants is required to 

maximize a successful implementation process.  Birkholz (2008) mentions the 

importance of proper training for development staff, which must be led by the leadership. 
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Leaders in National Fundraising Organizations (Who Assist Development 

Professionals with Best Practices e.g., CASE, AFP, and APRA 

 

It is essential for national organizations to continue and increase the amount of 

resources dedicated to promoting data mining and predictive analytics as strategies for 

improving fundraising performance.  It is critical to collaborate with local and national 

foundations to sponsor research in the area of data-driven decision-making (Wylie, 

2008).  Finally, offering more seminars and other professional development experiences 

(e.g., online webinars, or regional and national conferences) would demonstrate support 

for data mining and predictive modeling throughout the country in a cost-effective 

manner.  Birkholz (2008) mentions the importance of these organizations continuing to 

offer fresh ideas for university advancement professionals. 

Potential Barriers and Obstacles to Proposed Solution 

 Often times, organizations that are stuck in the same way of doing things have 

difficulty embracing and adapting to change.  Caboni and Eiseman (2005) mention a 

positive correlation between having a positive college experience and subsequent 

alumnae/i giving.  It is vital for leadership to continually evaluate how their students and 

alumnae/i feel about the organization.  Return on investment and donor accountability are 

more important than ever, especially of the continued rising cost of higher education.  

There has been a time when I left an organization because a well-thought-out strategic 

plan to enhance the fundraising system was quickly shot down by the senior leadership.  

Their rationale was that the proposed solution was too costly coupled with the we-have- 

always-done-it-this-way mentality. 
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Change Theory 

After critically analyzing what I have learned in the dissertation process, change 

theory plays a role with implementing a solution.  Lindahl (2010) indicated that 

institutions that communicate well to their alumnae/i tend to be more successful with 

fundraising.  Many institutions have not done so.  This style of leadership is significant 

for change because it motivates and inspires followers to focus on the larger goal, which 

is the change being implemented.  In university advancement, often times the lines 

become blurred and it becomes less about the individual and emphasizes the good of the 

organization, while stressing the importance of good leadership in the process.  A good 

leader will do what is best for the organization first and foremost. 

Transformational leadership captures the essence of the kind of leader that I 

aspire to become in university advancement.  This requires the ability to inspire and 

motivate for change.   Northouse (2013) indicated that transformational leadership is 

essential for true change.  Additionally, a strong awareness of personal beliefs and 

attitudes towards leaderships will be critical for my role as a transformational leader.  

Reflecting on my beliefs and attitudes regarding leadership, planning, and change will be 

advantageous when putting theory into practice as a leader in university advancement. 

In addition, the contingency approach (Northouse, 2013) of leadership suggests 

that a leader’s effectiveness depends on how well the leader’s style fits the context.  In 

other words, the environment or circumstances of an organization are determinative of 

what kind of leader could be effective in that organization.  A strategic plan, including 

action steps, a flexible and adaptable plan and in their leadership style makes all the 

difference.  This skill is an obvious advantage for a university advancement leader 
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because there are different functional departments within a division, each with a distinct 

environment.  Good leaders adapt to the needs of their followers and are good instigators 

of change.   

Implementation of the Proposed Solution 

My philosophy of leadership includes thinking about the betterment of the 

organization.  Specifically, the mentality of leaving a place better than you arrived sticks 

in my mind.  In order to accomplish this task, change is often needed.  As a leader 

charged to plan for change, the foundational aspect of my success should be to 

understand the vision, mission, values, structure, context, and culture of the institution.  

While the vision, mission, and values may easily be identified, the structure, culture, and 

context may take some time to learn. 

In terms of takeaways from this dissertation, regarding strategic planning, I have 

learned a great deal about the SWOT analysis.  The purpose of a SWOT is to understand 

the organizational landscape that exists, where opportunities lie, and barriers to 

overcome. According to Bryson (2011), strategic planning provides a process that can 

help an organization improve.  The overall goal of this exercise is to find the correct 

balance between systems, processes, and people, while ensuring these elements are 

aligned with the organization’s goals for maximum potential success.  Using a SWOT-

type analysis clearly identifies the good and the bad in an organization.  If quality 

feedback is needed, the organization or unit leaders must create a safe environment to 

express wins as well as concerns.  From my experience, an anonymous survey is usually 

a good option for honest feedback where the employee feels safe to speak their mind.  I 

recommend implementing this tool at the institution that was used in the study.  The 
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findings from this study indicate that a SWOT analysis would be good for institutions 

because it defines what they are doing well and what they need to work on.   

According to Wells (1998), the strategic thinking process, “Must include people 

who implement strategy in the thinking that leads to the decision” (p. 65).  There are 

instances where a senior leader has a big idea, and the challenge is attempting to decipher 

what exactly was expected, in terms of output.  I have learned that participation in 

planning is important because employees will gain context to draw from, and as a result, 

gain direction.  I have learned that strategic thinking is not static.  It needs to be a fluid 

and agile process.  

Having a strategic roadmap of where the organization wants to go is important, 

but having the objectives and measures that will ultimately answer the "are we heading in 

the right direction" is critical.  I have learned in this course that having the capability to 

halt operations that are not beneficial to an organization is paramount.  In addition, 

having staff involved in the planning process is critical.  When they begin to develop the 

"big picture" they tend to lose focus of the organization.  I have also learned that it is 

extremely important that when evaluating or reassessing the plan that the organization 

does not get altered to the extent that no one can recognize it.  Employees will have an 

easier time implementing the changes in the plan, if they can continue to identify with the 

organization. 

It is important for the entire organization to understand and depend on the role of 

leadership in the entire strategic planning process.  I believe that the organizational 

leader’s major role should be to help position the organization for sustainability and 

growth.   According to Wells (1998), laying the groundwork allows the organization to 
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align priorities, in order to insure a more secure position (p. 130).  I have also learned that 

strategic planning requires participation from all of the departments within the 

organization.  It is the responsibility of the leader to identify what these departments 

should be and to create an implementation team that consists of representatives from each 

area.  Management needs to create a structure that identifies various group leaders, the 

responsibilities of those group leaders, and an accountability system that insures that the 

implementation team meets its timetable for getting the new program or policy in 

place.  Implementing change, or any new strategy within an organization requires a 

feeling of urgency, or nothing will get done. 

Communication with employees throughout the organization is critical to 

maintain staff morale and trust, especially with unveiling a strategic plan (Northouse, 

2013).  Clarity on the mission and values helps to set the stage for what offerings were 

necessary for success, and which things could be handled by contracting out.  It is also 

imperative for leaders to remain positive and optimistic and to strike an effective balance 

between transparency and filtering information appropriately (e.g., fate of staff in a unit 

being outsourced). 

Given the increased financial pressures at most organizations, leaders are faced 

with challenges to make good decisions to manage resources while upgrading products 

and services to stay competitive.  It is essential for leaders to balance the pros and cons of 

their decisions, especially with strategic thinking and planning.  Leaders, especially in the 

nonprofit sector are experiencing an ongoing and intensifying pressure from the Board, 

the state, and the federal government to cut costs and outsourcing services, which is why 

strategic thinking and planning is so important with their decision-making.     
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In terms of contemplation in action, as a leader, it is important to address the 

needs of employees.  This is especially important when creating a strategic plan by 

including staff in the process.   I learned that this will create trust and inspire employees 

to get things done.  In addition, contemplation in action is a process that I consider 

important in terms of looking at myself introspectively and in considering my 

responsibilities to God, to my family, to my employees, to myself and to the community 

where I belong.  As a leader, this allows for an analysis of their actions with employees 

and the leader’s obligation to them.  In addition, contemplation in action allows a leader 

to reflect on their knowledge and skills, identifying any gaps that exist, and planning on 

how to acquire the knowledge and skills required for improvement. 

Strategic thinking and planning captures the essence of the kind of leader that I 

aspire to become in higher education.  This requires the ability to inspire and motivate 

for change. Additionally, a strong awareness of personal beliefs and attitudes towards 

leaderships will be critical for my role as a transformational leader.  Many of these 

attitudes and beliefs have been influenced by the theoretical frameworks and Jesuit 

charism that have been discussed in this and previous courses.  Reflecting on my beliefs 

and attitudes regarding leadership, planning, and change will be advantageous when 

putting theory into practice as a leader in higher education. 

Implications 

Practical Implications 

 My hope with this study is to offer a blueprint to university advancement 

professionals as a place to start when they begin to think about evaluating and changing 

how business is done.  As previously mentioned, a good strategic plan will assist with 
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organizational success, as long as its members remain flexible, adaptable, and open to 

new ideas and change. 

Implications for Future Research 

One delimitation of this study was the restriction of collecting data from a 

Midwestern university.  By design, this study only examined donors from one 

Midwestern public higher education institution.  As a result, the generalizability of the 

study is limited.  The results may be different than those from a small, private 

institution, from a flagship state university, a much older institution, or from a 

university in a different area of the country.  In addition, introducing additional 

variables such as external wealth indicator scores, giving history to other 

organizations, employment data, alumnae/i satisfaction survey results, income, and 

connection with social media outlets may shed additional light to the factors of 

alumnae/i giving.  If I could do another study, I would look at additional variables 

such as geographic location, income, and external vendor modeling, in order to grasp a 

fuller picture of what is happening at an institution or institutions. 

Implications for Leadership Theory and Practice 

 The university advancement division in higher education plays a critical role in 

revenue generation and the developing relationships with alumnae/i, friends, 

corporations, and foundations.  The anchor of leadership must be authentic, as discussed 

by Robbins and Judge, 2014 (pp.191-192).   Although the conceptual contours of this 

theory are still being worked out by academics, authentic leadership focuses on 

credibility and trust.  This refers primarily to the internal convictions of a leader.  The 

quality of education, alumnae/i financial participation, especially with recent graduates, 
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and overall university perceptions both internally and externally will continue to drive 

advancement (higher education).  As a result, leaders must have a real commitment to the 

values of the institution and to the best interests of the institution.  There is a direct 

connection between solid leadership in advancement and the success of the division.  An 

authentic leader leads by example because this person truly believes in what they say and 

do. 

Summary of the Study 

 The purpose of this quantitative study was to investigate the factors that 

contribute to alumnae/i giving at a Midwestern university.  Creswell’s (2014) post-

positivist perspective was used as the theoretical framework, which is consistent with 

quantitative research and using the scientific method.  A need for further exploration of 

the factors and outcomes related to alumnae/i giving was significant in developing the 

study, in order to assist development professionals with better identifying, cultivating and 

soliciting donors. 

A multiple regression analysis was used for the analysis of a Midwestern 

university.  This technique was chosen because: (a) Multiple regression is the oldest and 

most widely understood of the multivariate techniques available to social science 

researchers, and (b) It is a highly efficient method for building a composite of many 

predictors that are both highly correlated with an outcome variable of interest as well as 

with each other.  In addition, I felt that advancement staff who desire to build their own 

predictive models would have an easier time with understanding and accessing multiple 

regression software that has been around for many years. 
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In the case of a Midwestern university, I would recommend that the institution 

spends money on resources that will assist with moving it forward in university 

advancement.  Relatively speaking, this institution is young in age, which may help 

explain why many of the hypotheses did not turn out as predicted.  The university 

advancement office must increase staff at all levels, externally screen/model the entire 

constituency, and adopt a new way of thinking, especially with listening to those who 

have a vast amount of experience outside of the institution. 
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