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Purpose 

The purpose of the quality improvement project 
is to reduce Hospital Acquired Pressure Injury 
(HAPI) occurrence on patients undergoing 
scheduled surgical intervention at on large 
academic teaching institution using an 
interprofessional team approach to implement 
evidence-based standards for HAPI prevention

• HAPIs are considered never events for 
stages III and IV and not reimbursable by 
insurance. 

• 2.5 million HAPIs reported annually 
• An injury from a surgical procedure can take 

48-72 hours to develop 
• Despite best practice protocols incidence of 

injury still occurs initiating this project 
• Safe positioning in the intraoperative 

setting allows for best exposure to the 
operative field while reducing risk for injury 
to the patient secondary to increased 
pressure

Results

Methods

Background  

Recommendations 

• Utilize themes from competency 
conversations to reach out to anesthesia, 
surgeons, and residents on the importance 
of interdisciplinary team collaboration for 
safe patient positioning 

• Expand competencies to include more 
positions than the supine.

• Incorporate knowledge gained from this 
project into system wide assessment of 
pressure injury prevention practices 

Design: Six-Sigma DMAIC quality improvement project, facilitated by a 
Clinical Nurse Leader (CNL) graduate student. 
Setting/Sample: The setting of this quality improvement project is a large 
academic institution. This includes 28 operating room suites.  This will 
exclude hybrid 1&2 and GI suites. Sample includes convenience sample of 
nursing staff in the circulator role.
Methods: After stakeholder discussions and a needs assessment it was 
determined staff competency of education was needed. Nursing staff 
demonstrated safe positioning practices of patients in the supine position in 
groups of 3-4. Staff also completed a 6 question survey to obtain data on 
positioning practices and perception of interdisciplinary team involvement 
in patient positioning. 

Draw Sheet
Egg crate

foam
padded arm

sleds
rolled towels

Arms Tucked Survey  Totals 31 27 0 8
Arms Tucked   Totals 54 42 0 14
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Survey vs Competency Data - Arms Tucked 

egg crate
foam

bath blanket bath towel soft roll tape arm board pillow case

Arms Out Survey Totals 21 4 15 9 29 31 10
Arms Out   Totals 31 6 2 0 53 53 2
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Survey vs Compectency Data - Arms Out 

Themes from Competency discussion: Positioning is not always 
interdisciplinary Inconsistent expectations among providers.  Varying needs 
based on patients 

• Group discussions demonstrated nursing staff 
aware of best practice guidelines.

• Competencies reiterated importance of 
assessing patient’s risk factors for injury and 
responding accordingly. 

• During this QI project, system wide initiative on 
pressure injury prevention was initiated. 
Allowing for opportunities for expansion on 
interdisciplinary approach to injury prevention. 
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