
Using 360-Degree Feedback to Cultivate Academic Excellence

What Happened
During the spring of 2019, faculty and staff of the Ed.D. 
program started a development project. The project was 
composed of 5 main efforts:

1. A 360-degree leadership assessment was completed by 
each team member. 

2. Each team member walked through the results of their 
individual reports with coaching from an HR specialist.

3. The HR specialist used the aggregated team results of 
the 360 assessment to structure a retreat agenda. See 
Table 1 for the Team Level Leadership Task 
Importance/Performance Ranking results.

4. During the retreat lessons learned from the 360 
assessment about leadership behaviors helped the team 
co-develop program improvement priority areas.

5. Program data, see Table 2 for Candidacy Evaluation 
Results, was also used to inform program priorities.

Acknowledgements:
• This project was made possible with funds from the Teaching 

and Learning Center 2019-2020 Development Grant.
• Statistical analysis was conducted by Jim Martin, PhD.

Why
Knowledge of strengths and weaknesses can inform 

improvement initiatives that can expand the range of 
leadership and teaching responses used by staff and faculty 
(Rath & Conchie, 2008). 

Asking for and receiving feedback is one important way 
individuals can identify areas for improvement, plan for 
future growth, and drive engagement (Zenger & Folkman, 
2012). 

Within Creighton’s strategic theme of achieving academic 
excellence this faculty development project sought to help 
the Ed.D. in Interdisciplinary Leadership Program faculty 
and staff build, support, and protect Creighton’s academic 
reputation and cultivate intellectual rigor and trustworthiness 
that impact student experience. What Was Learned

The team was able to think about how feedback is 
essential for learning. The team learned:

1. Results from 360-assessment can guide and inform 
individual faculty and staff actions.

2. Using feedback can help the team identify opportunities 
and prioritize actions and recommendations for program 
improvement.

3. The opportunity for reflective practice as a means for 
professional and personal growth is important.

Figure 1: All students in the Ed.D. 
program must achieve candidacy prior 
to progressing to the dissertation phase 
of the program. The five core faculty (x-
axis) score student essays on a 4-point 
scale (y-axis) on five criterion (see color 
coded legend). The red dash line 
indicates the passing standard students 
much achieve. Each student essay is 
evaluated by two faculty. Students get 
two attempts to pass candidacy. This 
graph represents the box and whisker 
plots for each reviewer on first attempt 
criterion scores for the 72 students who 
attempted candidacy in 2018-2019. 
There are no statistically significant 
differences between reviewers on any 
criteria, F(4, 139) = 1.21, p > .05, which 
means there is interrater reliability.

Task Performance 
Ranking Leadership Tasks Task Importance 

Ranking

6 Communicating 
Effectively 1

1 Building Trust and 
Integrity 2

5
Problem-Solving 

and Decision-
Making

3

3 Adaptability and 
Innovation 4

9 Setting-Goals and 
Standards 5

8 Coaching and 
Counseling 6

Table 1. Team Level Leadership Task 
Importance/Performance Ranking
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Conclusion
In the end, the team built their leadership capacity by 

identifying, reflecting on, and communicating clear and 
meaningful expectations and outcomes for the program 
based on the feedback they had received. The outcomes 
of this project will inform ongoing program revisions to help 
best meet the needs of students and support the strategic 
initiative of achieving academic excellence.

References:
Rath, T., & Conchie, B. (2008). Strengths based leadership: Great leaders, teams, 

and why people follow. New York, NY: Gallup Press. 
Zenger, J. & Folkman, J. (2012, Sept 7). Getting 360 degree reviews right. 

Harvard Business Review. Retrieved from https://hbr.org/2012/09/getting-360-
degree-reviews-right?referral=03759&cm_vc=rr_item_page.bottom


	Slide Number 1

