
Employee Climate Survey in SPAHP
Brenda M. Coppard, PhD, OTR/L, FAOTA & Ronette Bruner, BA

Figure 1: Example of  survey items related to Mission.

Once the survey was drafted, it was reviewed by the SPAHP 
Interim Dean and SPAHP Administrative Committee (Figure 
2). Slight revisions were made.  The survey was administered 
via Qualtrics (i.e., BlueQ) and was open for one month.

Figure 2: Development Process

Climate Survey 
Employee Climate Surveys are often administered for 
purposes of organizational training and development.  Climate 
surveys are “seen as one of the most important factors in 
school effectiveness” (Van Horn, 2003).  Given that schools are 
organizations, it is relevant to study the school climate. 
Climate surveys provide the opportunity for employees to 
state their perceptions of aspects of the work environment 
that theoretically affect job satisfaction and the delivery of 
services to both students and faculty.

The Survey
The Faculty and Staff Climate surveys developed by the Office 
of Assessment within the School of Pharmacy and Health 
Professions (SPAHP) included items related to the categories:

A series of statements were created for each category.  A 5-
point Likert scale was used to indicate the agreement with 
each statement.  Following each series of category statements, 
responses were asked to identify one area in need of the 
greatest improvement.  Suggestions on how to improve were 
solicited in open-ended format.  

At the end of the survey, respondents were asked if they would 
refer others who are looking for employment to apply within 
SPAHP and to provide an explanation.  Respondents were 
asked to identify one overall change they thought would make 
SPAHP a better place to work.  A yes-no question was posed to 
respondents if they felt good about their continued 
employment within SPAHP and to provide an explanation. 
Respondents were asked to list three words that expressed 
how they felt about their respective department and SPAHP.  
The final six items related to demographic information. The 
faculty climate survey was used to modify wording for the 
staff climate survey.

Intended Use of 
Results
Thompson and Surface (2009) discussed the importance of 
visible actions following personnel surveys, such as climate 
surveys.  The results will be used in 5 ways:
1. Provide important information for upcoming specialized 

accreditation self-studies,
2. Provide a context of the SPAHP to the incoming Dean,
3. Identify areas for prioritized quality improvement,
4. Create faculty and staff development sessions,
5. Offer SPAHP Administrative Committee members areas for 

improvement.
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