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Self-Awareness
Leaders must be able to look inside themselves and  honestly 

‘see’ who they are in relation to others and the world around them 

to be effective.  Self-reflection, or looking inward to assess our 

internal world, is thought to be how our human race has advanced 

throughout history (Ashley & Reiter-Palmon, 2010).  In terms of 

Ingatian leadership, the practice of self-reflection to build self-

awareness is an essential practice that builds spiritual capacity and 

understanding, self-corrective behaviors, and internal markers of 

emotion and thought. 

Leadership Humility
Leadership humility has been studied extensively and from 

multiple perspectives (Morris, Brotheridge & Urbansky, 2005). 

Leadership humility, overall, requires leaders to acknowledge the 

contributions of others, admit when they have made mistakes, and 

be able to learn and grow through both mistakes and successes.  

Humility asks us to reflect upon who we are in relation to others, 

and to reflect upon our impact on them. In the Ignatian leadership 

context, humility is thought of as the ability to appreciate the gifts 

that God has given us and discover how we might respond to that 

love in daily life (Lonsdale,1990).

CAS/IDS

This project examines the learning outcomes of an Ignatian

immersion program for senior-level undergraduate Dean’s 

Fellows students in the College of Arts and Sciences who will 

travel to the Dominican Republic in  October of 2018.  Prior to 

their immersion experience, Dean’s Fellows participate in four 

preparatory sessions that include information on cultural 

intelligence, anticipatory reflection, Ignatian leadership, and 

discernment. They continue developing in these areas during 

the immersion experience through lived experiences, reflection, 

and discussion.  

It is important to utilize valid and reliable measurement 

instruments to capture student growth.  Rothausen (2017) 

provided a theoretical framework that aligns secular leadership 

development models with Ignatian leadership. Unfortunately, 

validated measures of Ignatian leadership do not exist to date. 

To address this limitation, this project will utilize instruments 

drawn from the field of leadership studies. These instruments 

serve as proxies and help us measure the impact of student 

learning through the immersion experience. 

Ignatian Principles 
Reinforced through 
this Program
Principle #1: Respect and Value the People You Will Encounter

Principle #2: Build Trust through Relationships

Principle #3: Do with Rather Than for and Recognize Privilege

Principle #4: Ensure Research, Reflection, Feedback and 

Accountability

Principle #5: Consciousness-Raising, Continuity, Sustainability

Principle #6: Structural Transformation

Servant Leadership
Servant leadership, in the leadership context, requires that 

leaders put the needs of others ahead of their own (Greenleaf, 

1998; Spears, 2010). Using the framework developed by Barbuto

and Wheeler (2006), servant leadership includes five 

characteristics including altruistic calling, persuasive mapping, 

emotional healing, wisdom and stewardship.  Ignatian leadership 

requires similar leadership characteristics including 

accountability, calling, influence, healing, sustainability through 

consciousness, and structural transformation for the good of 

others.

Cultural Intelligence
Cultural intelligence is described as the ability to function 

effectively in culturally diverse settings (Ang, Dyne, Koh, Ng, 

Templer, Tay & Chandrasekar, 2007) and can be measured in 

relation to megacognitive, cognitive, behavioral and motivational 

dimensions.  Cultural intelligence allows leaders to accurately 

assess situations and make more effective decisions.  Cultural 

intelligence also teaches us how the head, body, and heart work 

together in our daily lives (Earley & Mosakowski, 2004). Ignatian

leadership also requires the ability to ‘walk alongside others’ from 

different cultures and build trust through compassion, active 

listening, and attentiveness. 
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