
Peer Observation  

Discussion Protocol 
 

 

Updated 08/10/10 

 Observable Practice Application Epistemology 

Delivery of Direct 
Instruction 

•  Is speech articulate, energetic, and 
effectively paced?  
•  To what extent is “teacher talk”     
appropriate to the developmental needs of 
the students?  
•  Is inflection used to underscore the 
message being presented?  
•  Do gestures, movements, and eye 
contact demonstrate confidence?  
•  Is the amount of direct instruction 
appropriate to developmental needs of 
students?  
•  Are varied levels of questions about 
content delivered effectively?  
 

•  Are students visibly engaged with the 
lesson?  
•  To what extent are students eager to 
contribute to the discussion?  
•  Do students ask questions related to 
material being presented?  
•  How often do students have opportunities 
to show leadership?  
•  Do students engage in Socratic 
questioning?  
 
 

•  How does delivery compare to available 
research on effective pedagogy?  
•  What are the particular strengths and 
weaknesses in this domain of pedagogy?  
• What are the implications for future 
practice?  
•  What new practices or strategies will be 
pursued in this domain?  
•  How might development in this area 
evolve over time?  

Classroom 
Management 

•  Are least invasive forms of behavioral 
intervention utilized?  
•  To what extent is the teacher in physical 
proximity to students?  
•  Are behavioral interventions positive and 
respectful?  
•  What evidence suggests behavioral 
issues have been anticipated and 
minimized?  
•  Are consequences for classroom 
disruptions clearly communicated to 
students?  
•  Has the teacher provided explicit 
instruction on student behavior relative to 
developmental stages?  
 

•  To what extent do students readily 
comply with teacher requests?  
•  Do students respond positively to 
redirection?  
•  Are student-to-student interactions 
friendly and respectful?  
•  What evidence suggests students 
manage their own behavior?  
•  How might students conceptualize this 
teacher’s particular style of discipline?  
•  Could students provide thoughtful 
rationale for behaving cooperatively?  

•  How does classroom management 
compare to available research on effective 
pedagogy?  
•  What are the particular strengths and 
weaknesses in this domain of pedagogy?  
• What are the implications for future 
practice?  
•  What new practices or strategies will be 
pursued in this domain?  
•  How might development in this area 
evolve over time? 

Quality of 
Activities 

•  Do corresponding activities demonstrate 
a level of innovation?  
•  Why were particular activities chosen 
over other available options?  

•  To what extent do students show pride in 
products of class work?  
•  Are students highly engaged in activities?  
•  In what ways are students given choice in 

•  How do the quality of activities compare 
to available research on effective 
pedagogy?  
•  What are the particular strengths and 
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•  Are pedagogical activities appropriate to 
the developmental needs of students?  
•  To what degree do the activities meet the 
tactile and kinesthetic needs of students?  
•  How are lessons and activities 
differentiated for ability levels of students?  
•  How effective is use of modeling in 
teaching new concepts or skills?  

instructional themes or activities?  
•  How do students apply the activity to their 
own learning?  
•  What evidence suggests students 
understand how particular instruction is 
relevant to their experience?  
•  To what degree is teacher modeling 
effective once students practice a new skill 
or concept?  

weaknesses in this domain of pedagogy?  
• What are the implications for future 
practice?  
•  What new practices or strategies will be 
pursued in this domain? 
•  How might development in this area 
evolve over time? 

Advance 
Preparation 

•  What is the process of planning 
instruction? 
•  Are objectives and learning goals stated 
explicitly to students in advance of 
teaching?  
•  To what degree is thoughtful organization 
evident in the lesson?  
•  What is planned so that students can 
connect new content to prior learning?  
•  How are efficient and productive 
transitional times assured?  

•  Do students show evidence of prior 
learning?  
•  How well are students accustomed to the 
particular routines and rhythms of the 
classroom?  
•  How is student “time on task” assessed?  
•  To what degree are lessons balanced so 
that students receive opportunities for 
direct instruction, peer collaboration, and 
independent practice?  
•  How will students be given opportunities 
to improve or strengthen skills and 
knowledge?  
 

•  How does advance preparation compare 
to available research on effective 
pedagogy?  
•  What are the particular strengths and 
weaknesses in this domain of pedagogy?  
• What are the implications for future 
practice?  
•  What new practices or strategies will be 
pursued in this domain?  
•  How might development in this area 
evolve over time? 

Classroom 
Environment 

•  Is the physical space organized 
according to the needs of the student?  
•  Is the environment neat and orderly?  
•  To what extent does the environment 
lend itself to effective pedagogy?  
•  Is the environment aesthetically 
pleasing?  
•  Is the overall environment warm and 
inviting?  

•  Is student work displayed prominently?  
•  What evidence suggests students feel 
comfortable in the environment?  
•  Do students demonstrate willingness to 
keep the environment neat and orderly?  
•  Can students quickly and easily adapt the 
physical environment according to planned 
activities? 

•  How does classroom environment 
compare to available research on effective 
pedagogy?  
•  What are the particular strengths and 
weaknesses in this domain of pedagogy?  
• What are the implications for future 
practice?  
•  What new practices or strategies will be 
pursued in this domain?  
•  How might development in this area 
evolve over time? 

  


