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Abstract 

Entrepreneurs are driven, goal-oriented individuals. Female social entrepreneurs have the 

same goal orientation but are working toward righting the world’s social wrongs. At 

times, a company working to fix a social wrong requires the lead entrepreneur to take on 

situations they are ill prepared for, and for many social entrepreneurs this leads to stress 

and burnout. Through narrative inquiry, this researcher attempted to discover if social 

capital and connectedness are significant indicators of perceived stress reduction, 

depression, or anxiety for a female social entrepreneur in a human support organization. 

Connection themes that support stress reduction included spiritual support, familial 

support and organizational support. However, another interesting finding developed 

through the interview process. This researcher uncovered the phenomenon that 

connections, both good and bad have an effect on self-efficacy, and only those 

relationships that support ones self-efficacy have a significant impact on stress reduction.  

The reason spiritual, familial and organizational support reduces stress is the connection 

supported the development of the female entrepreneur’s self-efficacy. Connections, good 

or bad, are important.  
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CHAPTER ONE: INTRODUCTION 

Successful entrepreneurs are individuals who, through creative energy and market 

ingenuity, capture a consumer base capable of purchasing their products or services 

(Dreisler, 2008. p. 7). Social entrepreneurs have the same creative energy and ingenuity 

but focus on creating social value. In 1998, Dees wrote a transformative paper entitled 

“The Meaning of Social Entrepreneurship,” and ever since academia has embraced the 

topic of entrepreneurs engaged in social businesses, creating numerous journals dedicated 

solely to social entrepreneurship. Two such journals are Stanford’s Social Innovation 

Review and The Journal of Social Entrepreneurship. Volkmann’s 2012 Social 

Entrepreneurship and Social Business developed the following definition for Social 

Entrepreneurship. Volkmann’s (2012) definition of social entrepreneurship “aims for the 

exploitation of opportunities and for social change rather than for maximum profit in the 

traditional sense” (p. 12). To take this one step further, social entrepreneurs are working 

to fix wicked problems in the world and lead social change using business principles. 

To take on something as big as social change, a sense of connectedness to the 

world is required. Social entrepreneurs have to feel connected in a way that engages and 

enables them to embrace being a part of solutions to issues that surround them. They have 

a different way of looking at the world and have embraced the “enduring sense of 

connectedness” that “provides people with a social lens with which to perceive the world 

in which they life” (Lee & Robbins, 1998. p. 338). Not only is there a need for 

connectedness, but in the social enterprise world, the social entrepreneur must also have a 

sense of resiliency. Day in and day out the female social entrepreneur is dealing with 

business problems that she may not be prepared to handle. There is the added emotional 
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strain of social activism (Volkman, 2013 p. 20). Volkman (2013) explains a sense of 

resiliency is the ability to reduce the magnitude of impact or duration of a disruption of 

an event or situation in one’s life. Social entrepreneurs who are successful have the 

ability to bounce back and keep moving forward. 

Social entrepreneurs may have the business acumen to deal with the rise and fall 

of global economies, but how do they navigate the travails of the human factors that may 

include dealing with sex trafficking or female circumcision? Just how does one bounce 

back? This narrative inquiry study is not focused on the business acumen but the 

resiliency factor and the connections female social entrepreneurs make to help mitigate 

emotional stressors allowing them to be successful leaders. Lee and Robbins (1998) put 

forth that a “sense of connectedness is a more pervasive experience that subsequently 

guides feelings, thoughts and behaviours, especially in social situations” (p. 340). The 

literature suggests that business training supports the everyday operations of a social 

enterprise, but social connectedness comes from a different type of experience and is 

imperative to navigating the social situations female social entrepreneurs encounter. It 

also may help relieve stress and anxiety. 

Richard Lee and Steven Robbins (1998) were the first to study the phenomenon 

of social connectedness and anxiety in daily life, which provides supporting evidence of 

the phenomenon of Resiliency Through Connectedness. The study will become the 

framework for this study about female social entrepreneurs. Lee and Robbins (1998) 

believe one can study Resiliency Through Connectedness of any group. Their 1998 

research uncovered, “The strong relationship between social connectedness and trait 

anxiety suggests that social connectedness is negatively related to perceptions of daily 
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life as stressful” (p. 343). One experiences interpersonal closeness, or connectedness, and 

must have proximal or distal relationships with friends and family but also with peers, 

groups and community. 

Social support, or connectedness, is broadly defined as the availability or help in 

times of need from co-workers, family, and community. This researcher sought out what 

connections, including individual, spiritual, family, friends, community, and external 

associations  help create connectedness that supports effective leadership. This researcher 

also analysed the importance of social capital as a critical element of connectedness and 

resource utilization. Social capital is the benefit derived from cooperation between 

individuals and groups. It is related directly to the value of the social network one has 

established (Portes, 2000). 

Through narrative inquiry, this researcher attempted to discover if social capital 

and connectedness are significant indicators of perceived stress reduction, depression, or 

anxiety for a female social entrepreneur in a human support organization. Characteristics 

often ascribed to entrepreneurs are resourcefulness, vision casting, confidence, courage 

and self-reliance. Though there are many more characteristics, three that are important for 

the social entrepreneur are the ability to deal with ambiguity, adapt to change and 

perform many roles within an organization (Spinelli & Adams, 2012). How does 

connectedness help the female lead entrepreneur navigate these issues? 

Dealing with ambiguity and change places demands on the entrepreneur. As 

previously stated, this researcher examined the existing theory of Resiliency Through 

Connectedness in order to explain how social entrepreneurs can mitigate entrepreneurial 

stress that leads to depression and anxiety through social connections. 
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Background of Problem 

Social entrepreneurs work in stressful environments and carry significant 

responsibility for the success of an organization that help humans live better lives. In 

March of 2012, Jason Russell, founder of the non-profit Invisible Children, was taken to 

the hospital for depression, exhaustion, and dehydration after he was found on a street 

corner naked and chattering incoherently. Russell was leading a campaign to capture the 

tyrannical and dangerous military commander in Central Africa, Joseph Kony. As the 

campaign went viral, the strain of leading an organization and taking criticism over the 

non-profit’s approach became overwhelming (Bennet-Smith, 2012). 

In February of 2013, Jody Sherman, co-founder of Ecomom, an earned income 

strategy company specializing in healthy children’s products, put a gun to his head. The 

strain of the economy and venture capitalists appeared too much to bear. Over the last 

several years, these two individuals and many others have developed depression 

overwhelming enough to lead to hospitalization or suicide. Silicone Valley is finally 

willing to open dialog forums about the pressures of a start-up and the need for the 

technology community to support colleagues suffering from depression and lack of 

community (Chang, 2013). These are not isolated events. Entrepreneurs and people in 

roles of responsibility commit suicide when there seems to be no other solution to their 

management problems. 

Many entrepreneurs, especially social entrepreneurs like Russell and Sherman, 

work to right a wrong. Russell may never see the challenge he is working to resolve come 

to an end. Sherman will not see the results of his company creating a healthy environment 

for mothers and children. Parker Palmer, an activist who focuses on issues of education, 
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community leadership, spirituality and social change, coined a term to describe this 

phenomenon (Palmer, 2009). In Palmer’s 2009 book The Hidden Wholeness, he calls this 

phenomenon the ‘Tragic Gap.” 

Would connectedness help other social entrepreneurs in the same position as 

Russell and Sherman? For the last twenty years, women have been creating jobs as 

entrepreneurs at a rate of 20 to 1 over men. Over half of small businesses are women 

owned (McNeil, 2013). Women are far less likely to start the next Microsoft, but they do 

create considerably smaller companies generally employing five people or less. 

Regardless of the size, in a social enterprise the impact is still significant. Eagly and Carli 

(2007) reported that for most entrepreneurs, “command and control leadership has given 

way to a new approach, often called influence model of leadership” (p. 48). The new 

leader persuades, empowers, collaborates and partners. 

If the female social entrepreneur works more from the heart, one can see why it is 

important to understand the connections these women have that impact lives, and even 

save lives: 

Social connectedness does appear to operate as a ubiquitous social lens with 

which to view and interact with the world. The strong relationships between 

social connectedness and trait anxiety suggest that social connectedness is 

negatively related to perceptions of daily life as stressful. Furthermore, women in 

an actual social situation behaved in accordance with these perceptions. Only 

women with high connectedness reported a willingness to seek out relationships 

with other group members. Women who reported feeling more distant from the 

social world were less likely to take an interpersonal risk to satisfy their need for 
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belonging. (Lee & Robbins, 1998, p. 343) 

Lee and Robbins (1998) reported that social connectedness, more than self-

esteem, is critical for female social entrepreneurs to cultivate more empathetic 

relationships that help support effectiveness (p. 344). Understanding connections is 

critical to understanding female social entrepreneurs. 

Importance of the Research 

Research about female social entrepreneurs and anxiety helps us understand how, 

why and when to support the female entrepreneurs and her endeavour developing an 

advocacy approach to the research. It is necessary to help create a theory and language 

for female social entrepreneurs that will help them know the signs, the struggles and the 

resources for start-up entrepreneurs. The research is necessary to help female social 

entrepreneurs understand the power of connections. Segran (2010) reported that during a 

2009 social entrepreneur assembly in India “there was a general consensus which 

resonated with the group that women tend to be limited by our own thinking. We don’t 

automatically go after ‘large’ and ‘big’ and ‘successful.’ We don’t assume that we are 

going to be successful on a large scale in what we do and we tend to think smaller than 

maybe we should”(p. 2). Why do some female social entrepreneurs think small? Can it be 

due to the lack of connectedness? Does connectedness reduce fear? Can connections, as 

Lee and Robbins indicated, create a sense of empathy among a group? Should there be 

more female social entrepreneur support groups? 

Research Context 

There are many approaches to understanding human adaptability during times of 

stress. Examples of related constructs include several characteristics such as ego-strength, 
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competence, emotional stability, coping or defence, self-efficacy, hardiness and social 

intelligence (Klohnen, 1996). Absent from this list is connectedness or social capital. 

This researcher attempted to understand if the constructs help female social entrepreneurs 

adapt to stressful environment. 

To further understand, this researcher uncovered more information about stress 

and the phenomenon of female social entrepreneurship. Women who start for-profit 

businesses are usually starting smaller enterprises, and this translates to the social 

enterprises as well: 

From my experience in social entrepreneurship, there seem to be more men who 

take on more large-scale initiatives than women do. That doesn’t necessarily 

mean that women’s initiatives are not successful; it’s just that they don’t 

necessarily tend to be driven by the same desire for ‘big’. Women seem to be 

driven by the desire for impact that’s tangible to them. (Segran, 2010, p.12) 

Imagining a start-up organization, garnering support to move forward with a plan 

and attempting to fix one of society’s big problems, takes enormous leveraging of 

resources and on-going support from one’s network. It requires great social capital. If, 

due to unforeseen circumstances, one loses the connectedness it is traumatic and 

troubling. Lee and Robbins (1998) explain that people with high levels of connectedness 

are able to manage emotions better and use their connectedness to become more 

resourceful (Kohut 1984). They also go on to explain that interpersonal trust allows the 

entrepreneur to take advantage of “ social opportunities that might strengthen a sense of 

connectedness “ (Lee & Robbins, 1998 p. 338). 

Resiliency Through Connectedness supports the development of identity. With 



RESILIENCY THROUGH CONNECTEDNESS 8 

out social identity, which is supported by connectedness, one may lose the primary 

motivation to continue, to stay active, drop out of the social circle (Lee & Robbins, 

1998). When reviewing the experiences of Russell and Sherman, lack of connectedness 

and loss of social identity might explain their behaviours. Understanding how female 

social entrepreneurs stay connected, what their connections are and the meanings of the 

connections could help develop understanding of how they navigate the “Tragic Gap.” 

Research Method 

The research method was a three-dimensional narrative inquiry. Interviews were 

personal, concerned with social interactions (inward, outward, backward and forward 

thinking) and in touch with the context or situation (Clandinin & Connelly, 2000). A 

social constructivist approach was used to interpret the data. Social constructivists look 

for trustworthiness, credibility, transferability, and confirmability. In narrative inquiry the 

researcher is looking for some kind of internal reaction. The participants did not simply 

recant the past but looked at the story three-dimensionally. The story creates a social 

construct through its organization, the density of the narrative and the analysis of the 

terms used during the interview (Fivush, 1991). 

The terms used in Narrative Inquiry derive not from literature but from what 

Dewey called the “theory of experience” (Clandinin & Connelly p. 50). Narrative Inquiry 

uses the terms of personal and social (interaction); past, present and future (continuity) 

combined with the notion of place (situational). These terms create the “metaphorical 

three dimensional narrative inquiry space” (p. 50). 

A Semi-Structured Responsive Interview process was used. Rubin and Rubin 

(2005) developed this interview construct in order to create a “conversational 
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partnership,” allowing interviewing to be an extended conversation and thus going deeper 

into the story by asking supporting questions. The key in semi-structured interviewing is 

to keep focus, link stages of the interviews, ask easy and difficult questions and show 

empathy when closing interviews. This helps develop the density and the breadth of the 

story (Rubin & Rubin 2005). Responsive, deep interviewing allows for solid 

understanding: “Depth is achieved by going after context; dealing with the complexity of 

multiple, overlapping, and sometimes conflicting themes; and paying attention to the 

specifics of meanings, situations, and history” (Rubin & Rubin, 2005, p. 35). Depth of 

understanding must always be associated with breadth, and sometimes it is hard to know 

when to go deeper. The use of the a conversational relationship allows for empathy and 

understanding to be an essential part of the process so a researcher may better know when 

to probe deeper and when to consider pulling back in her questioning. 

The semi-structured approach to interviewing occurs by asking the main question 

and then a follow-up question if necessary, and to probe for deeper understanding and 

develop conversational guides to establish relationship. This researcher found, after the 

pilot interview and as the knowledge of the field increased, the questions needed to be 

modified for subsequent interviews. The researcher gained more intuitive interviewing 

skills as the research continued. Rubin and Rubin (2005) emphasize two concerns over 

all: the art of hearing data and the partnership involved in the interview process. “There is 

no question that meaning is always contextual and historically defined, and that a sense 

of the whole is derived from the parts in a conversation as well as in formal text 

interpretation” (Bragarson, 2006, p. 113). 

The interviewer acknowledges personal impact on the interview, as the researcher 
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is part of the conversation. The researcher acknowledges bias that is apparent in the 

interview procedures and took extensive measures to remove bias both when 

interviewing and coding (Creswell, 2013). 

Method of Data Organization 

The goal of organizing data is to find the root of the research question and remove 

the redundant and irrelevant information through the process of “narrative smoothing.” 

Bruner’s functional approach will be used as this researcher is interested in individual 

narrative. Bruner’s approach of scaffolding views narratives as a way for individuals to 

construct their reality and understand the meaning of the story and what is shared. It is 

functional because the analysis is focused on the work that the narrative serves in helping 

people make sense of their own lives. This research project lent itself to this approach 

because many of the individuals’ lives are random and chaotic, and using storytelling 

helped to come to some meaning. Finding cross-individual themes with this approach 

between the three stories was possible (Bruner, 1991). 

This researcher’s theoretical approach reviewed how the existing theory of 

Resiliency Through Connectedness happens.  Individual, spiritual, familial, 

organizational, and institutional support all may contribute to diminished stress and 

abated depression. This researcher defined and assessed support on many domains 

including spiritual connections, social connections, and community connections. The 

depth of connection was analysed and coded. This approach involved initially preparing 

transcripts from recorded interviews and then incorporating a systematic strategy to “find, 

refine and elaborate concepts, theme and events: and then code the interviews to be able 

to retrieve what the interviewees have to say “(Rubin & Rubin, 2005, p. 201). This 
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approach allowed for the comparing themes and concepts across the three interview 

participants. As the interviews continue, the process was refined, which required 

additional follow-up interviews with the individuals in the early part of the research. The 

semi- structured interview helped this researcher extensively study the Resiliency 

Through Connectedness theory. The diversity of the participants helped with the 

following concern of narrative inquiry: 

The most prominent concern, related to the generality of the findings and 

feasibility of further research, is having a comparative study with samples obtained 

from diverse sociocultural contexts and the diversity of sites also should allow for 

the differentiation of different combinations of contextual factors to enable the 

analysis. It is to avoid the risk of overly strong correlations among the contextual 

factors, which forbids any analysis of the factors. (Creswell, 2013, p. 11) 

This researcher, through questions about connectedness worked to understand the 

level of connectedness in each of the attributes. The researcher looked for depth and type 

of connectedness as it affects resiliency of the entrepreneur. 

The participants in this study were female social entrepreneurs who focus on human 

support services. The instrumentation was interview protocol of all participants. There were a 

predetermined set of questions based on the attributes and relationships within the 

organization. The participants’ interviews were audio taped and transcribed. There were 12 

open-ended questions, and the interviews were 1-2 hours in duration with follow-up questions 

for clarity. The interviewees reviewed their transcribed documents of the interview for 

accuracy. The data obtained was used as a point of triangulation. There were three 

demographic questions to help set parameters of the participant pool (age, marital status, etc.). 
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To summarize, this study is a qualitative research design using Narrative Inquiry 

and the technique of responsive interviewing. This researcher worked to understand how 

female social entrepreneurs do or do not have Resiliency Through Connectedness. The 

responsive interviewing was completed through onsite interviews. 

Assumptions, Limitations, and Scope 

The underlying assumption of this study was female social entrepreneur’s have 

relationships, processes, and ways of thinking and networks to help her navigate stress 

and stay optimistic. It was assumed the female entrepreneurs answered the questions and 

told their stories honestly. This researcher hoped, as Creswell warns, that the participants 

did not hide their true feelings and perspectives (Creswell, 2013). There was an 

assumption this researcher chose good candidates for this research project. 

Delimitations 

A delimitation of this study is the female social entrepreneurs for the study are in 

the United States, two being from the Pacific Northwest and one from the Midwest. This 

limitation may affect the relevancy. The organizations are human rights oriented. This 

may affect the relevance of the research to organizations focused on environmental or 

animal rights. Ethnic diversity of the populations studied is a limiting factor as the female 

entrepreneurs are Caucasian women. 

Another delimitation is the diverse economics of the companies and the 

populations served. Bigger organizations and those that service different populations may 

present different, more difficult challenges. For bigger organizations more significant and 

far reaching connections may be needed to ensure resiliency of the entrepreneur and 

organization. 
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Limitations 

The methodology is a Narrative Inquiry that will involve data collection, 

observations and interviews, and comparison of themes and concepts across the 

interviews. The elimination of social organizations not supporting human rights limits the 

study base. This is an individual study, not group or network study. Another limitation is 

the participants are all selected because of the closeness of the relationships with the 

researcher or researchers colleagues due to the ease of interviewing. 

Definitions 

Resiliency: the ability to overcome challenges of all kinds—trauma, life events, 

personal crisis—and bounce-back from the challenge. 

Self-Efficacy: the strength of one’s belief in one’s own ability to reach goals. 

Social Capital: social capital is the benefit derived from cooperation between 

individuals and groups. It is associated directly to the value of the social network. 

Social Connectedness: the measure of how people come together and interact. 

Social connectedness is also a quantitative measure of the numbers and/or quality 

of the connection/relationship 

Social Entrepreneurship: the process of pursuing innovative solutions to social 

problems. More specifically, social entrepreneurs adopt a mission to create and 

sustain social value. 

Wicked Problems: problems that deal with onerous world issues like child abuse, 

female castration, HIV/Aids, cancer and other problems in this genre. 
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Primary Research Questions 

What connections (individual, spiritual, familial, organizational, and institutional) 

help female social entrepreneurs cope with the stress of running human rights oriented 

social support organizations focused on the world’s wicked problems? How do females 

establish relationships that help mitigate the stress? What external influences affect the 

stressful environments the female entrepreneurs work? 

Significance of Study 

Female social entrepreneurs face the same struggles as any working woman in 

America today. Navigating networks and getting positioned to meet the important people 

who can help propel the cause is time consuming and often frustrating. More women are 

starting businesses that are for social profit than ever before and these social profit 

businesses help fill the gap that government assistance cannot fulfil. The rewards are 

social and not financial so finding people to help her carry the burden of the business is 

essential. 

Summary 

Women are starting companies at a much higher rate; yet women’s organizations, 

whether non-profit or for-profit, do not grow at the same rate of those started by men’s 

organizations. Fast growth may create stressful situations that can put more pressure on 

the organizations and their leaders. It is this researcher’s expectation that examining the 

connections of female social entrepreneurs and their resiliency when dealing with the gap 

between what is and what should be, the Tragic Gap, will lead us to an approach to 

growing social support organizations that limits stress and burnout, improving health and 

wellness of the lead entrepreneur and ultimately leading to more successful organizations. 
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CHAPTER TWO: LITERATURE REVIEW 

This research study, through an analysis of existing literature, seeks to provide an 

overview of social entrepreneurship through (a) a definition of social entrepreneurship (b) 

the history and current status of females social entrepreneurs (c) resiliency of a social 

entrepreneurs and (d) the connections that help lead to resiliency including (e) self-

efficacy and finally, what place (f) social capital plays in the equation for social 

entrepreneurs.  

Overview of the Research 

This researcher sought to understand how a female social entrepreneur manages 

the stress and setbacks of a social organization, knowing she may never be able to solve 

what Dorado and Ventrusca (2012) call a “Wicked Problem”(p. 69). A wicked problem is 

a complex social situation or problem in which there is “circular causality, absence of 

well-structured alternative solutions, lack of room for trial and error learning “ (Dorado & 

Ventrusca, 2012, p. 71). Wicked problems include female castration, deplorable hunger, 

AIDS, and child prostitution. Wicked problems cause stress and unknown outcomes for 

the entrepreneur working in a complex system of culture and conflict. 

Theoretical frameworks in the area of system change in social entrepreneurship 

are polarized. Functionalist frameworks focus on the entrepreneurial intention without 

regard to the wicked problem, while Focaultian positions assert all entrepreneurial 

engagement, no matter how well intentioned, will likely make matters worse and not fix 

the issues (Dorado & Ventrusca, 2012, p. 69). These conflicting frameworks, the nature 

of the wicked problem, and the nature of the entrepreneur all combine to create a 

situation requiring complex thinking, networks, and systems. The stress of understanding, 
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confronting, rebuffing, serving, and solving the issues at hand can become 

overwhelming. Understanding that for social entrepreneurs, personal financial gains are 

not important. The “social profit”, as Bill Drayton of Ashoka (2013) claims, is what 

should be measured. He goes on to explain that an improvement of the well being of all 

in the community and nation is the most critical outcome. 

Stress studies for entrepreneurs are new and primarily focuses on for-profit 

entities. While some women do enter the for-profit world, Ashoka indicates (2013) they 

are building non-profit or social ventures at a much higher rate. Leading a social venture 

gives a woman the opportunity to build cause-related businesses and serve “in-need” 

populations facing wicked problems. In some countries female-created social ventures 

are allowing women to seek other opportunities than those traditionally limited by 

gender, providing empowerment to help fight the wicked problem. Understanding how 

female entrepreneurs navigate the emotional stressors of social organizations will 

hopefully help women feel more compelled to create a social enterprise. 

Women who start for-profit businesses are usually starting smaller enterprises, 

and this translates to the social enterprises as well. Segran (2010) indicated, “From my 

experience in social entrepreneurship, there seem to be more men who take on more 

large-scale initiatives than women do. That doesn’t necessarily tend to be driven by 

them.” This researcher sought to understand if constraints on growth are related to a 

connectedness and stress mitigation. (2010, para.10) 

This researcher explored social entrepreneurship, the female issues with the 

institution of entrepreneurship, the concept of connectedness, and resiliency as an 

explanation for stress mitigation. The research explored more completely the concept of 
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Resiliency Through Connectedness for female social entrepreneur engaged in the 

endeavours focused on “Wicked Problems.” 

Social Entrepreneurship and the Social Entrepreneur 

To understand social entrepreneurship one must first start with the root concept of 

entrepreneurship. The term “entrepreneur” originated in France in the 17th and 18th 

century and means “to ‘undertake’, not an ‘undertaker’ in the sense of a funeral director, 

but someone who undertakes a significant problem or activity” (Dees, 1998, p. 1). J. 

Gregory Dees (1998) was the first person to attempt to define social entrepreneurship as a 

genre of entrepreneurs. In his article “The Meaning of Social Entrepreneurship,” Dees 

(1998) canvasses the history of the word “entrepreneurship.” He starts with Jean Baptiste 

Say’s definition at the turn of the 19th century: “The entrepreneur shifts economic 

resources out of an area of lower and into an area of higher productivity and greater 

yield” (p. 1). Dee’s goes on to explain that based on this definition entrepreneurs create 

value. 

Several other economists and business contemporary writers also impacted the 

definition of entrepreneur and entrepreneurship. The entrepreneurs “drive the ‘creative 

destruction’ process of capitalism” (Dees, 1998 p. 1). Entrepreneurs, by Dee’s 

explanation of Schumpeter’s assessment, are “change agents.” Peter Drucker (1999) 

added there is an element of opportunity that exists and that an “entrepreneur always 

searches for change, responds to it and explains it and an opportunity” (p. 27). Drucker 

concluded not all people who start a business are entrepreneurs, nor is a business 

necessarily entrepreneurial. For instance, a franchise in which the systems are established 

and risks are mitigated does not fit Drucker’s description. 
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What then is the difference between entrepreneurs and social entrepreneurs? Dees 

(1998) concluded social entrepreneurs are in the “genus” of all entrepreneurs, but they 

have a social mission (p. 2). The social mission creates different types of challenges. ‘The 

social mission is explicit and central” Dees (1998) goes on “Wealth is just a means to an 

end for social entrepreneurs where wealth is a central convenient of value creation for the 

for profit entrepreneur” (p. 3). Social entrepreneurs have a different measure of success. 

In 2002 Alvord, Brown and Letts added to the definition of social entrepreneur 

that there are at least three forms of successful social initiatives. These are “1) Building 

local capacity to solve problems, 2) providing ‘packages’ needed to solve common 

problems and 3) building local movements to deal with other powerful actors” (p. 10). 

They go on to explain that successful entrepreneurs working with marginalized people or 

“wicked problems” create an innovative approach to their issues, enabling the 

marginalized to help themselves. A successful entrepreneur is also focused on learning 

inside and outside the organization, and the social entrepreneur is effective at bridge 

building and using social capital. The types of relationships that are used in bridge 

building depend significantly on the type of organization, the culture being served and the 

personality of the entrepreneur (Alvord, Brown & Letts, 2001). 

This researcher took Alford, Brown and Letts’ research to heart when searching 

for female social entrepreneurs to interview for the case studies. All entrepreneurs fit the 

profile of creating grass roots efforts for dealing with wicked problems. Grassroots 

women’s organizations have significant influence during times of crisis that exacerbate a 

wicked problem. These organizations existed in areas of distress for many years as active 

communities that come up with their own solutions, and they created their own 
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development frameworks not based on solutions from outside mainstream development 

institutions (Goldenberg, 2011, p. 3). D. Goldenberg (2011) explained that grassroots 

women’s organizations are not new entities but have been around in some areas for 100 

years to “respond to poverty and local or national crisis” (p.4). There are times when 

women’s grassroots organizations have shown resilience even when work stagnates due to 

government constraints or economic crisis. Goldenberg believed this is due to maintaining 

the social network of their organizations that “remains indispensible to maintaining 

development visions they have put in practice for many years” (p. 4). 

Grassroots women’s organizations appear to be resilient, but what about the 

female entrepreneur as an individual? Women are starting companies at the highest rate 

in history. “According to the Small Business Administration, there are 9.1 million women 

owned businesses in the United States, and this number does not include home-based 

micro businesses” (Yao & Shen, 2011, p. 104). In the for-profit world there is a stigma 

when analysing women entrepreneurs, as reported by Simmons and Wiklund (2011): 

There are gender gaps scholars have not been able to fully explain even though 

scholars have studied human capital factors such as education levels and intentions 

(Fischer, Reuber & Dyke, 1993); or financial factors such as access to venture 

capital and credit (Coleman 2000); or on the access to social capital at various 

stages of the entrepreneurial process (de Bruin, Brush & Welter, 2007, p. 1.). 

Simmons and Wiklund (2011 explained there are stigmas that come from 

“negative social judgments of the attributes and activities of (female) entrepreneurs and 

the ventures that they create” (p.1). In many countries female entrepreneurs have the 

double stigma of being female and also being an entrepreneur who had a failed business. 
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Stigma empowerment models posed in social psychology suggest female 

entrepreneurs learn from experiences and negotiate stigma throughout the entrepreneurial 

process (Simmons & Wiklund, 2011). Because of these lessons, female entrepreneurs are 

likely to be more resilient at re-entry than their male counterparts in high stigma contexts. 

Simmons and Wiklund found stigma reinforces the female entrepreneur and positively 

increases the ability to bounce back from entrepreneurial failure by starting new ventures. 

Community, connections and relationships are critical to resiliency of women’s 

organizations and the individual entrepreneur. 

History of Female Social Entrepreneurship In America 

In their book, Daughters of the Declaration, How Women Social Entrepreneurs 

Built the American Dream Claire Gaudiani and David Graham Burnett tell stories of how 

women came to the forefront of social enterprise development. There is a notion that 

great industrialists were the initial benefactors to the social profit sector but in fact, “the 

social profit sector was developed not by the great men of industry, but by women. 

Idealistic and determined women embraced the production of social profit ……before 

robber barons created foundations and universities bearing their names” (Gaudiani & 

Burnett, 2011, p. xi). After the Declaration of Independence was written and signed it 

were women who defined engaged citizenship (Gaudiani & Burnett, 2011). 

Gaudiani and Burnett (2011) explained the good life depends on the practice of 

virtue. Virtue is a key element of social entrepreneurship. Aristotle envisioned displays of 

courage, self-restraint, justice, prudence and generosity, as activities citizens engage in 

that are filled with virtue. Aristotle believed there was a strong connection between doing 

good and living joyfully. Gaudiani and Burnett present another definition of virtue as one 
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that “causes citizens to act out of their love of their democracy through their work toward 

equality and frugality, and when acquisition or wealth make citizens unequal, they should 

be eager to share their bounty generously” (p. 8). Virtue therefor, is the act of righting the 

world’s wrongs and filling in where government cannot. 

According to Gaudiani and Burnett (2011) virtue was normally associated with 

women, as was temperance, prudence, faith and charity. Men were expected to have 

strength, loyalty, courage and sacrifice. After the Declaration, women were expected to 

teach their sons to be virtuous as well as all the other male characteristics important for 

nation building. “So it was revolutionary in its own way that women would be entrusted 

with shaping the virtue of men and boys” (p. 19). Women supported their husbands and 

sons during the revolutionary war. Esther DeBerdt Reed was one of the first women to 

take the charge of garnering women to support the cause of freedom. She wrote a 

handbill about how to support the war effort that was passed out in public entitled 

“Sentiments of an American Woman” and it was a “masterpiece of social 

entrepreneurship” and “in two pages, Reed laid out a bold vision, creative strategy and 

detailed plan to put the strategy into action” (p. 21). 

Esther Reed was a great leader in civil support and the foundation of her service 

set the stage for many other women. The Boston Fragment Society of 1812, founded by 

eleven women, worked to help the destitute by giving shoes, blankets and hand sewn 

flannel blankets. This society, continued for 170 years. There were other offshoots of this 

society in other parts of the country. 

The organizations developed were not all by wealthy women either. Katy Ferguson 

was a black slave who became a foster mother in the early 1800’s supporting widows and 
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their families. The women who once owned Katy Ferguson, Isabelle Graham worked to 

help raise money for the support of Ferguson’s endeavours. These two women worked to 

champion self-sufficiency for the women and orphans, creating an opportunity for all to be 

educated (Gaudini & Burnett, p. 43). This is a forerunner to many organizations that 

support women and children today such as Feed the Children and Safe Places. 

Elizabeth Ann Seton, one of the Saints of the Catholic Church, was the daughter 

of a prominent physician. She married William Seton and bore five children. William 

died of consumption and upon returning to the US she had lost her prior wealth. Though 

estranged from her family’s wealth, Elizabeth felt compelled to serve the poor. She 

started an American order for nuns called Daughters of Charity, modeled off a French 

order founded in the seventieth century by St. Vincent de Paul. The main purpose was to 

focus on service to the sick and poor. (Gaudiani & Burnett, 2011). 

Many female social enterprises organizations were initially founded and serviced 

by women with religious affiliations. Given the nature of virtue and the characteristics 

necessary such as empathy and hope, this is not a surprise. However, many secular 

organizations began to form in order to have political influence. In 1890 the General 

Federation of Women’s Clubs started and was a partner for many social profit efforts. 

There were committees developed to oversee issues such a food safety, civil service 

reform, public health initiatives and child labor (Gaudiani & Burnett, 2011). During this 

time, there were significant political scandals and women were still seen as the keepers of 

virtue. 

The growth of the keepers of virtue mentality was eventually the conduit for 

women to be sought out for positions in federal government. Women such as Julia 
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Lathrop, Mary Bethune and Frances Perkins all experienced social entrepreneurs who 

created social profit on behalf of children, workers, victims of discrimination and the 

handicap were now in federal government positions advocating for policy change. 

Female social entrepreneurs are not new creatures. The history of the social 

entrepreneurship phenomenon is rich with women who worked to right wrongs and keep 

the virtues of the Declaration of Independence alive and active. They did it in a way 

government agencies could not and often to the demise of personal relationship. They 

developed and nurtured networks and associations for social profit. Those who went on to 

work in the government have been instrumental in policy change. 

Today’s Female Social Entrepreneurs and Motivation 

Social enterprises are transformative. Social entrepreneurs are motivated today 

just as those of the past have been motivated. Though there is little in the literature about 

the motivations of female social entrepreneurs, Steven’s (2005) supported this in her 

discussion of her doctoral work, “there is remarkably little empirical research about non-

profit founders, despite the volumes of research conducted on small business 

entrepreneurs throughout the 80’s and 90’s” (p. 2). Stevens went on to conduct thirteen 

qualitative interviews with non-profits founders seeking to understand the characteristics 

and motivations of the founders. In Table 1 Steven’s findings are listed. These findings 

are not unlike those of for profit entrepreneurs with the exception of venture creation as a 

vocation and “inner scripts.” These “inner scripts” for the social entrepreneur included an 

early childhood experience or early responsibility edifying the social entrepreneur in her 

quest to right a wrong or make a bad situation better for society or an individual. 
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Table 1 

Steven’s Findings on Non-Profit Founder Motivations 

1 Similar psycho-social patterns with other entrepreneurs 

2 Non Profit founders view venture creation as vocation 

3 Early Family Experiences create “inner scripts” for later founder behaviour 

4 Early experiences of hard work and premature responsibility 

 

Steven’s (2005) found that there were a very high percentage of non-profit 

founders who viewed their work as a vocation or calling. The early childhood 

experiences influenced behaviours and desires to do something, as they were capable. 

There was early family trauma or the need to “grow up fast” and take on family 

responsibility. The founders were thrust into adult roles early and also often sought early 

employment. They had a plethora of experiences that younger friends did not. 

Steven’s (2005) went on to explain that “Non profit founders have a calling, a 

mission, an internal mandate, fuelled by the classic entrepreneurial characteristics: 

energy, drive, intensity, self-determination and urgency” (Stevens, 2008, p. 1). This study 

provides a basis from which to compare and contrast the motivation, the resiliency and 

the connections female social entrepreneurs create to move their organizations forward. 

When compared to work done by Brooks (2009) on for profit entrepreneurial 

processes (Table 2). Opportunity recognition is the first stage of the process. For non-

profit individuals there is a need gap, which one might call an opportunity to do 

something that will create social profit. 
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Table 2 

Brooks Stages of Entrepreneurial Process 

1 Opportunity recognition 

2 Concept development 

3 Resource determination and acquisition 

4 Launch and venture growth 

5 Goal attainment 

 

Gandel (2010) surveyed ten non-profit founders and while the research showed 

there was a lack of training or model for how to run the non-profit, there was an 

experience or familiarity with the problem the founder was attempting to eradicate or 

serve. The social entrepreneur worked to develop a concept of how to serve from past 

experiences that are many times very personal. 

Today’s female social entrepreneur builds on this rich history of seeing an unmet 

need and working toward fulfilling it. 

As mothers, or surrogate mothers, women made coalitions of all kinds to achieve 

the well being of their families. They did this for their nation as well. Women are 

accustomed to remaining engaged in their personal commitments to their families 

over extended periods of time. Many of the entrepreneurs we met spent lifetimes 

on their social profit work (Gaudiani & Burnett, 2011, p. 285). 

The women in this study have made commitments of a lifetime to filling in the 

gaps. Gap filling requires commitment beyond a job; it takes connections and 

perseverance and that is part of the resiliency of today’s entrepreneur. The stories of 
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women from Elizabeth Ann Seton to Frances Perkins and many others since have picked 

up where there was a need and created organizations that served the needs of the 

downtrodden, the hopeless and the needy. Female Social Entrepreneurship is not new, 

and the unique attributes women bring in support of need are apparent today in the 

support organizations being developed around the world. 

Resiliency Through Connectedness 

The Resiliency Through Connectedness Theory is the framework used for this 

study. To better understand the theory this researcher will review the definitions of both 

resiliency and connectedness. Social entrepreneurs are both resilient and connected but 

how do they stay so? 

Resilience is the ability to bounce back or recover quickly from difficult 

situations. “Tough” is another word often used to describe a resilient person. Resilience 

has also been described as “an ability to go on with life or to continue living a purposeful 

life after hardship or adversity” (Tedeschi & Calhoun, 2004 p. 4). Resilience comes from 

a belief that one can overcome and do a task, which is termed “self-efficacy.” 

Entrepreneurial self-efficacy occurs when “a person believes (in) his/her ability to 

perform the tasks necessary to successfully become an entrepreneur” (Bullough and 

Renko, 2013, p. 345). A strong belief in one’s abilities makes it possible for the 

entrepreneurial individual to overcome adversities stemming from problems out of his or 

her control or from his or her own mistakes. 

Self-efficacy 

Emotional factors play an important role in understanding self-efficacy and 

resilience. Positive emotions protect resilient people from having a negative reaction. 
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“Related to positive emotions in general, resilience is specifically relevant for 

entrepreneurial intentions in times of adversity” (Bullough & Renko, 2013, p. 345). 

Women who are working to solve the world’s wicked problems do so under dire 

circumstances. Female social entrepreneurs have to work to change a system that is 

destructive or dysfunctional. A person who has positive emotional responses can bolster 

self-efficacy, resulting in resilience. All these characteristics together present the perfect 

makeup for a successful female social entrepreneur. These characteristics coupled with “ 

business management skills and feedback from colleagues and mentors are particularly 

important for strengthening self-efficacy and resilience” (Bullough and Renko, 2013,  p. 

348). Feedback from colleagues, friends and mentors leads to the need for connectedness. 

Connections build the necessary components for success. 

In their paper “Empathy, Connectedness and Organization,” Pavlovich and Kranke 

(2012) start with a confirming statement: “Connectedness may be one of the defining 

attributes of the twenty-first century” (p. 131). “Connectedness transcends personal, 

organizational and geographic boundaries that supports an awareness of self” (Liu & 

Robertson 2010, p. 3). Pavlovich and Kranke (2012) believed empathy is critical for 

strong social engagement and works as motivation for people helping others. Greason and 

Cashwell (2009) stated empathy “requires an ability to suspend judgment and bias and 

walk in another’s shoes” (p. 4). Pavlovich and Kranke (2012) ended their study stating: 

The importance of empathy is now recognized through the hard wiring of our 

mirror neurons, which demonstrates how boundaries between others and 

ourselves are blurred, and aw we become more altruistic towards the other we can 

reach the place of universal consciousness where we may ‘live as one.’ Thus we 
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suggest that empathy has the potential to connect us in ways only imaged (p. 136). 

The individual resilient female social entrepreneur must first have self-efficacy. 

Self-efficacy is enhanced by relationships or connections. Empathy plays an important 

role in connections and when dealing with a wicked problem, empathy is an imperative. 

When analysing Resiliency Through Connectedness, the female entrepreneurs that have 

self-efficacy and deep relationships have a good chance of “bouncing back” and 

“recovering quickly” from setbacks. 

Kelly McGonigal is a PhD health psychologist and lecturer at Stanford 

University. She has a “Neuroscience of change” audio series and is a TedX guest lecturer. 

Dr. McGonigal (2013) presents scientific evidence that stress, when viewed from a 

positive framework, increases human connectedness. She goes on to explain: 

Oxytocin is a neurohormone that fine-tunes your brain’s social instincts. It primes 

you to do the things that strengthen close relationships. For example, oxytocin 

makes you hungry for human contact – it increases your desire to be around 

friends or family. It also enhances your empathy for what other people are 

thinking and feeling, and makes you more likely to help people you care about. 

(September TedX Talk, 2013). 

Dr. McGonigal also explains that the stress hormone Oxytocin is a hormone 

released to offset inflammation that acts as an antioxidant: 

Oxytocin helps your heart cells regenerate and heal from stress-induced injury. 

This stress hormone can make your heart stronger. What’s really cool is that when 

you connect with others you care about, these physiological effects of oxytocin 

are enhanced. The more you reach out – either to give or receive social support – 
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the more oxytocin you release, the healthier your stress response gets, and the 

faster you recover from stress. I find this amazing - -- the stress response has a 

built-in mechanism for resilience. And that mechanism is human connection. 

Along with Dr. McGonigal, Gray, Ishii and Ambady (2011) in their article, 

“Misery Loves Company,” present a situation-symptom congruence hypothesis that 

instead of withdrawing in times of sadness, most people are reminded of the need to 

sustain and strengthen relationships. Gray Ishli and Ambady (2011) specify the two 

specific events usually associated with sadness are status loss. Social loss is the loss of a 

valued social relationship, while status loss is experiencing setback or failure. It was 

reported that status loss is “more strongly associated with reactions that are helping in 

reassessing failing strategies and minimizing future wasted effort, particularly feelings of 

guilt, rumination, pessimism and fatigue” (p. 1439). This researcher supports McGonigal’s 

contention that connectedness does help with resiliency and does mitigate stress. 

Can connectedness happen among strangers? Can a social entrepreneur find 

connections with people she does not know? There is compelling evidence that empathy 

creates connection when there is a deep relationship. A mother sees her child hurt in a 

ball game, and she feels the anxiety and hurt too. But how does this work with strangers? 

Shared preferences can create social connection. Cwir, Carr, Walton and Spencer’s 

(2011) research reported that “even minimally instantiated social relationships can lead 

people to experience common psychological and physiological states” or empathy (2011, 

p. 664). Brief social ties can create connection and empathy.  As Mc Gonigal (2013) 

explains , empathy is a characteristic of self-efficacy 

Self-efficacy also comes from epiphanies that are “sudden and abrupt insights 
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and/or change in perspective that transforms an individuals concept of self and identity 

through the creation of new meanings in the individuals life” (McDonald, 2008, p. 90). 

Until Matthew McDonald wrote about this phenomenon, not much was known about 

epiphanies in building self-efficacy. Jarvis (1997) was the first to define epiphany in the 

development of self identity/efficacy as “sudden discontinuous change, leading to 

profound, positive and enduring transformation through reconfiguration of an individuals 

most deeply held beliefs about self and world” (p. v.).  

The narrative approach used in this research is argued to be the only way to 

account for the participant’s life history and “his or her temporal unfolding sense of self-

identity”(McDonald, 2008, p. 92). McDonald (2008) discusses the basic characteristics of 

epiphanies as being 1) preceded by periods of anxiety or inner turmoil, 2) sudden and 

abrupt, 3) produce profound change and transformation in ones self-identity/self-efficacy, 

4) create an acute awareness of something new, 5) significant in a person’s life and 6) the 

personal transformations are permanent. 

Because self-identity is a synthesis of the past, present and future, the need to 

develop a narrative account is imperative to understanding self-identity development 

(Heidegger, 1927). Self- identity is also always in context with the environment and 

people around an individual. Relatedness means that awareness of ones self is inter- 

subjective. This fact created an important statement about family and support networks 

during the development of identity. In fact, the way an individual responds to overcoming 

hardships such as illness, abuse, poverty, birth defects etc. provided a stimulus for 

achievements in adult life. These events add to the self- efficacy of an individual because 

it adds to resiliency (Michaels, 2007). 



RESILIENCY THROUGH CONNECTEDNESS 31 

Often self-efficacy is developed from symbols or myths. It is personalized and is 

thought to dwell within us on a spiritual level. Bogart (1994) noted: 

The discovery of this internal God-image is a central dimension of human 

psychological life, the source of vision and inner guidance that, within thee 

context of particular environmental and social forces, gets translated in activity, 

meaningful work, or spiritual practice, the life task…. fulfils the opus of the life 

(p. 21). 

Archetypes and dreams also help to develop ones self-identity. Jung (1917/1966a) 

emphasized the “structural components of the collective unconscious or archetypes as a 

means of knowing our deepest and most inaccessible layer of our psyche” (Michaels, 

2007, p. 28). The dreams, and wisdom gained may be crucial to the development of self-

identity as well as ones awareness of prophetic content. Gregg Levoy (1997) wrote a 

piece about listening to dreams and content of the prose is compelling. Levoy (1997) 

advised: 

If we ignore dreams we cut ourselves off from the place from which calls 

emanate. Most spiritual traditions clearly regard dreams as revelations from the 

gods, the soul, the Big Soup, and consider the act of separating waking life from 

dreams, the conscious from the unconscious, the same as tearing a plant from its 

roots. 

Dreams, like all calls, point us toward what we need for growth, integrations, 

expression and the health of our relationship to person, place and thing. They 

point us toward a kind of equilibrium. They’re the imagination at work while we 

sleep. They’re meaning machines, and they never lie (p.77) 
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The notion of dreams as a way to see into ones own soul, understand life purpose 

and develop a sense of identity is an important one to consider when understanding social 

entrepreneurship. The path that gets an individual to the career choice is often buried 

underneath years of relationship issues, good and bad, as well as life experiences that are 

often understood only through the subconscious becoming conscious (Michaels, 2007). 

Albert Bandura (1977) researched the parallel connection of self-efficacy to job 

satisfaction and career success. Organizational psychology continues to study people with 

high self-efficacy and the success in one’s vocation (Michaels, 2007). The best predictors 

of performance are high self-esteem, self-efficacy, locus of control and emotional 

stability (Judge & Bono, 2001). Because self-identity and self-efficacy are developed 

through relationships, family or otherwise, through the subconscious becoming conscious 

(dreams and visions) or through success and positive reinforcement being aware and 

supportive of these parallels are critical to the success of individuals job performance 

(Hall &Chandler, 2005). Hall and Chandler explained when individuals pursue goals and 

vocations that use their strengths, then the work bolsters individual self-confidence due to 

the success of the work/vocation. Put simply “the individual with a purpose and sense of 

self will ‘weather the storm’ because of the calling’s provision of an ‘internal compass’’ 

(Hall & Chandler, 2005, p. 166). Self-efficacy is essential to those who are pursuing work 

that is a calling, as social entrepreneurs do (Michael, 2007). 

Intuition is also a key part of self-efficacy (Michael, 2007). Michaels (2007) 

explains that “a fully functioning person is conscious aware of multiple facets of his or 

her life, is able to hold inconsistencies and has a rich emotional experience of self-
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discovery”(p. 48). She explained that fully functioning persons are reflective, 

spontaneous, flexible, adaptable, confident, trusting, creative, and self-reliant and live in 

the present. They learned to trust the intuitive self (Michaels, 2007). 

Connectedness with nature 

In understanding connectedness, the literature supports human connections are 

important, but other connections must be included. Nature connectedness is associated 

with well being. “Appreciating the beauty of a blossom, the loveliness of a lilac, or the 

grace of a gazelle are all ways in which people can, in some small measure, fill their daily 

lives with evolutionary inspirations, epiphanies and pleasure” (Buss, 2000, p. 22). 

Howell, Dopko, Passmore and Buro (2011) reported experiences in nature “have recently 

emerged as an interest within positive psychology” (p. 166). 

Weinstein, Przybylski, and Ryan (2009) asked, “Can nature make you more 

caring?” and report that exposure to nature oriented slides or plants led people to focus 

more on their intrinsic goals. Immersion in either simulated or actual nature boosted 

vitality (Howell, et al, 2011). Nature connectedness is associated positively with personal 

growth and life purpose. Because nature connectedness has been positively correlated to 

mindfulness and vitality, we cannot dismiss connection with nature as a stress mitigation 

approach. 

Connectedness through spirituality 

Connectedness happens in both a vertical and horizontal dimension. Horizontal 

spirituality refers to the connections we have with ourselves, with others and with nature. 

Vertical spiritual connection is the dimension of spirituality expressed through prayer, 

meditation and the unified mind (Meraviglia, 1999). Horizontal spiritual connections 
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express our values and beliefs, while the vertical is transcendent (Stoll, 1989). When we 

view spiritual connectedness from both dimensions we see spiritual connectedness 

defined as “expressions of ones spirit in a unique and dynamic process reflection faith in 

God or a supreme being; it is connectedness with oneself, others, nature or God; and an 

integration of the dimensions of mind, body and spirit” ( Meraviglia, 1999, p. 24). People 

with increased spiritual awareness report less psychological distress. As important as our 

social connectedness is to resilience our spiritual connectedness may also be important 

and this has to be explored more deeply through questioning. 

Social Capital and the Social Entrepreneur 

Human capital and social capital are an important element of connectedness. 

“Social capital is a quality created between people, whereas human capital is a quality of 

individuals. Investments that create social capital are therefore different in fundamental 

ways from the investments that create human capital” (Coleman, 1988, p. 96). Social 

capital is the return on one’s intelligence, education, seniority and location in the social 

structure. When working in a social entrepreneurial environment, social identity is 

directly applicable to opportunity and influence (Burt, 1997). Around the world, where 

wicked problems exist, an individual with social capital can have a great impact. This is 

particularly true when working where there are imperfect markets for goods and services. 

The Structural Hole Theory emerged in the 1970s and is critical to understanding why 

social entrepreneurs have to be aware and build social capital. The structural whole 

argument draws on network theorizing about the strength of weak ties, betweeness, 

centrality, and the power of exclusive exchange partners. The theory suggests that certain 

people are already connected to certain others and that creates exchanges that might not 
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be optimal (Burt, 1997). 

Social capital then controls these advantages by becoming brokers in relationships 

of people not otherwise in the social structure. Social entrepreneurs do this all over the 

world. They are connected people with resources to help others operate who have either 

been born or forced outside the social structure. They become social brokers. Simmell 

(2010) introduced the term tertius gaudens, which means “the third who benefits.” Social 

entrepreneurs, as brokers between otherwise disconnected people, are individuals who 

will add value by brokering relationships to help right social wrongs. The social 

entrepreneur is the third entity who benefits from the fractured or fragmented market or 

social structure and does not use it for her own glorification, but rather to help right social 

injustices. 

If social capital consists of social networks and relationships, there must be a 

relationship within these networks. If the relationships are good, this could create the 

much-needed empathy a social entrepreneur needs to continue. “The bonding social 

capital can be viewed as the internal work of a group or organization. …Bridging social 

capital can be considered as a link to actors in other groups and the shared values that 

make these [linked] relationships emerge and be maintained” (Westlund & Gawell, 

2012.p. 104). 

Westlund and Gawel (2012), in their article “Building Social Capital for Social 

Entrepreneurship”, explained social capital is not always seen as good. This is especially 

true if one is working to right a wrong where there is a strong competitive force against 

the change. The three types of social capital are bonding, bridging, and linking. Social 

entrepreneurs need to develop all three. “Bonding social capital is necessary to hold the 
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organization together rand to keep its entrepreneurial spirit” (Westlunch& Gawel, 2012, 

p. 105). Bonding capital, much like the word itself, describes the internal glue for the 

organizations. This could very well be a place of empathy and refuge and necessary to 

keep an entrepreneur focused on a daily basis. If the internal organization breaks down, 

the outward work is challenged. Developing a bridge, social capital helps creates partners 

and organizes actions when one is working to implement projects of common interest. An 

example of this might be a local AIDS organization working with the Red Cross to 

ensure untainted blood banks. The linking social capital is a bit more complicated and 

multi-directional (See Figure 1). The social entrepreneur is building relationships with 

people who have power and economic resources to get the activities she needs to 

complete, but there is a link with the target group, the people who need the help that also 

need to stay strong. Social capital for an entrepreneur is clearly a necessary entity that 

needs to be nurtured, balanced, managed, and strategically focused. These functions and 

organizational expertise require a person willing to do what is necessary or find resources 

to help her do so. 

 

Figure 1.  Social Entrepreneurs Responsibilities and External Constituencies 

Ȉ���������Ȉ����������

Ȉ��������Ȉ
�����

��������
������������

��������
����������


������
�������������

��������
����������



RESILIENCY THROUGH CONNECTEDNESS 37 

Conclusion 

Vasakaria (2008) summarized the basic qualities, motivations and background 

characteristics of social entrepreneurs in his literature review in the following way in 

Table 3: 

Table 3 

SE’s Background Characteristics and Motivation Patterns 

Common SE Background Characteristics 

1 Bridging capacity 

2 Adaptive skills 

3 Younger 

4 More educated 

5 Female 

6 Early childhood trauma/transformative childhood experience 

7 Initial financial pressure 

 

SE Motivations 

1 Industry/problem area related experience 

2 Exploitation of opportunity to solve social need 

3 Leverages social capital from industry/problem area expertise 

4 Identifies unmet need or underserved populations 
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Entrepreneurs are people who start something from nothing. Successful 

entrepreneurs work to create networks and build social capital to navigate the waters, 

bringing them closer to success. Entrepreneurs who are successful have high self-efficacy 

and require connections to help build the self- efficacy. Self- efficacy leads to resilience. 

Resilience Through Connectedness happens when all these factors are in force. Social 

entrepreneurs working on the world’s wicked problems must have empathy for the cause, 

people or community they are working in, as well as the connectedness necessary to get the 

work accomplished. When one has empathy, the connection is deeper. When one has social 

capital, the stress can be shared with others. Not all the work needs to fall on one set of 

shoulders. The stresses that occur, if viewed from a positive emotional lens, can actually 

create greater resiliency when paired with the fact that the release of oxytocin actually 

increases one’s compassion, empathy and connectedness. A strong sense of bridging, 

bonding and linking social capital helps create even more connections or social capital 

synapses. . According to Drucker (1990) the distinguishing factors of a non-profit and its 

lead Entrepreneur is the focus on a social mission that addresses a human need with the 

desired outcome having changed an individual, either recipient or giver in a positive way. 

People with high levels of connectedness are better able to manage their own 

needs and emotions through cognitive processes (e.g., self-evaluation, social comparison, 

etc.) (Lesser, 2011). This resourcefulness through connectedness makes social 

entrepreneurs less prone to low self-esteem, anxiety, and depression. Social 

Entrepreneurs also possess a high level of interpersonal trust, enabling them to take 

advantage of social opportunities that might strengthen a sense of connectedness 

(Aronoff, Stollak, & Woike, 1994). 
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Resiliency Through Connectedness helps edify self-identity. Without identity, 

which is supported by connectedness, a social entrepreneur may lose the primary 

motivation to continue (Lee & Robbins, 1998). Lack of connectedness and loss of social 

identity might explain the behaviours of the individuals discussed in Chapter One. 

Understanding how female social entrepreneurs stay connected, what their 

connections are and the meanings of the connections will help us understand how they 

navigate what Parker Palmer calls “Tragic Gap.” The Tragic Gap is the place between 

what is and what could be if the wicked problem disappeared or was eradicated. This 

researcher will seek to understand, on a deeper level, how these attributes, emotions and 

connections play out through a case study of three female entrepreneurs working on 

wicked problems. Summary of Literature Review Findings for Entrepreneurs, Social 

Entrepreneurs, Female Social Entrepreneurs Resiliency, Connectedness, Self-Efficacy is 

in Appendix B. 
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CHAPTER THREE: METHODOLOGY 

The intent of this researcher is to discern how female social entrepreneurs 

mitigate stress when working on the world’s most wicked problems. Specifically, what 

connections help female social entrepreneurs deal with the stress of running a human 

rights oriented social support organization dealing with the world’s wicked problems? 

The primary question is what connections (individual, spiritual, familial, organizational , 

and institutional) do female social entrepreneurs use to help mitigate stress when running 

human rights organizations. 

The following questions about connectedness and personality of the female social 

entrepreneur influenced the development of the questions used in interviews: 

Resilience 

Ɣ How do entrepreneurs navigate perceived future challenges, and how do their 

support systems (individual, spiritual, familial, organizational, and 

institutional) impact their understandings going forward? 

Connectedness 

Ɣ How does the entrepreneur’s background impact her self-understandings and 

concerns? 

Ɣ What social connections play into this perspective (individual, spiritual, 

familial, organizational, and institutional)? 

Ɣ What is the entrepreneur’s current work, and how do socializing influences 

(individual, spiritual, familial, organizational, and institutional) impact her 

understandings and self-evaluation? 
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Self-Efficacy 

Ɣ How do entrepreneurs rely on their own education, past experiences, and 

intuition to inform their decision-making? 

Ɣ What is the motivation and background of the entrepreneur? 

Social Capital 

Ɣ How do entrepreneurs create connections? 

Ɣ When do they know to use the network they developed to help? 

Ɣ How do entrepreneurs ever overuse/underuse a network in support of the 

social enterprise? 

Ɣ How do entrepreneurs seek out people who can empathize with their current 

situations? 

Understanding the motivation and the relationships of the three female social 

entrepreneurs contributed to a better understanding of how each one mitigates stress 

through connections and remains resilient. 

Research Design 

The research method was a three-dimensional narrative inquiry. Narrative inquiry 

helps researchers understand the importance of a participant’s experience in the context 

of the participant’s life (Bell, 2002). Interviews were personal, concerned with social 

interactions (inward, outward, backward and forward thinking) and the context or 

situation (Clandinin & Connelly, 2000). A social constructivist approach was used to 

interpret the data. Social constructivists believe daily life is constructed among the actors 

during the social interactions. The meaning in the individual’s life comes from these 

interactions, and the story is constructed from these interactions. Narrative inquiry rests 
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on the “epistemological assumption that we as human beings make sense of random 

experiences by the imposition of story structure” (Bell, 2002 p. 207). 

In Mattes & Straubes (2004)) assessment: 

Constructionism itself should not be considered a universal truth; it too is a view 

that emerges from social process. As you can see, the constructionist is not, then, 

interested in truth as a scientific outcome—or at least truth with a capital ‘T’—a 

universal or transcendent propositional network. There may be local truths, 

established within various scientific fields, within the various communities of 

humankind, and these must surely be honoured from within the traditions of these 

communities. However, the future well being of the world community depends on 

facilitating dialogue among these local traditions. (Mattes & Straubes , 2004, 

paragraph 13) 

Social constructivists look for trustworthiness, credibility, transferability, and 

conformability. In narrative inquiry the researcher is looking for some kind of internal 

reaction. The participant did not simply recant the past but looked at the story three-

dimensionally. The story creates a social construct through the story’s organization, the 

density of the narrative, and the analysis of the terms used during the interview (Fivush, 

1991). “Storytelling, to put the argument simply, is what we do with research and clinical 

materials, and what informants do with us.”(Reisman, 2000, p. 3). The object of the 

narrative is the story itself. In the participant interviews in this research, the development 

of the social businesses was post a disruptive life event or experience. The participant’s 

story is constructed through the lens of the past, the present, and the future. 

Those working from a social constructivist framework approach the issue of truth 
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differently than those using other frameworks. Verification of the “facts” of the lives of 

the participants in the interviews is less important than understanding the changing 

meaning of events for the individuals involved and how these events affected a change in 

the individual’s life path or behaviours. “Personal narratives are, at core, meaning-

making units of discourse. They are of interest precisely because narrators interpret the 

past in stories, rather than reproduce the past as it was”(Reismann, p. 4). 

A semi-structured responsive interview process was used in this study. Rubin and 

Rubin (2005) developed this interview construct in order to create a “conversational 

partnership,” allowing interviewing to be an extended conversation. The conversation 

acts as a probing mechanism for deeper assessment of answers and possible themes. The 

key in semi-structured interviewing is to keep focus, link stages of the interviews, ask 

easy and difficult questions, and show empathy when closing interviews. This helps 

develop the density and the breadth of the story (Rubin & Rubin, 2005). Responsive, 

deep interviewing allows for solid understanding. “Depth is achieved by going after 

context; dealing with the complexity of multiple, overlapping, and sometimes conflicting 

themes; and paying attention to the specifics of meanings, situations, and history” (Rubin 

& Rubin, 2005, p. 35). Depth of understanding must always be associated with breadth, 

and sometimes it is hard to know when to go deeper. The use of the conversational 

relationship allowed for empathy and understanding to be an essential part of the process, 

so the researcher knew when to probe deeper and when to consider pulling back 

questioning. 

The semi-structured approach to interviewing allowed the interviewer to ask the 

main question, follow-up with a question if necessary, probe for deeper understanding 
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and develop conversational guides to establish rapport. This researcher found that as the 

knowledge of the field increased, the questions needed to be modified for subsequent 

interviews. A pilot interview was held with a female social entrepreneur in the Pacific 

Northwest. Appendix A represent the changes to the questions post pilot interview. The 

researcher gained more intuitive interviewing skills as the research continued. Rubin and 

Rubin (2005) emphasize two elements of the interviewing process over all: the art of 

hearing data and the partnership involved in the interview process. “There is no question 

that meaning is always contextual and historically defined, and that a sense of the whole 

is derived from the parts in a conversation as well as in formal text interpretation” 

(Bragarson, 2006, p. 113). Because of this understanding the context of the individual, 

the whole story is critical to understanding and developing over arching themes. 

Narrative study of lives concerns itself with stories that are about the human intention and 

told in a timeline (Bruner, 1986). Donald Polkinghorne (1986) suggested that there is 

connection that narrative inquiry makes between events and the way people find meaning 

in life. 

The participants saw the interviewer as a facilitator in constructing the stories and 

asking deeper questions. This affected the depth of the story and likely the direction the 

interview took. Narratives are jointly developed between the listener and teller, and the 

fact that the listener asked direct questions had an impact on the story that is jointly 

developed (Riessman, 2000). William Braud (1998) suggested that telling the story of 

ones life may actually create a path for healing as it “facilitates integration and 

wholeness, health and well-bing of the individual and of the greater group, and the 

framing of more adequate and more complete worldview” (p. 46). 



RESILIENCY THROUGH CONNECTEDNESS 45 

Method of Data Organization 

The goal of organizing data is to get to the root of the research question and 

remove the redundant and irrelevant information from what can be analysed through the 

process of narrative smoothing (Creswell, 2013). The researcher used Thematic Content 

Codes as a framework to code the interviews. Finding cross-individual themes with this 

approach was possible across the three participant interviews. The themes are presented 

for each participant in individual Thematic Content Coding Tables in the Appendices D, 

E and F . 

Thematic Content Coding 

Ɣ Relationship (e.g. themes of conflict, separation a closeness, and meaning) 

Ɣ Emotions (interpersonal or autonomous themes) 

Ɣ Transmission of Moral values (e.g. justice, care, and kindness) 

Ɣ Affiliation 

Ɣ Achievement 

Ɣ Prosocial or aggressive behaviours 

Ɣ Identity 

Ɣ Explanations of personal transgressions and coping 

Fiese, Hooker, Katary, Schwagler & Rimmer 1995 

Qualitative research comprehends the experience from the perspective of the 

participants. Due to the lack of data about Resiliency Through Connectedness in social 

entrepreneurs, narrative semi-structured interviews were deemed the best data collection 

method. Current data focuses on for-profit entrepreneurs whose networks are unique to 

the for-profit world. This study addresses a gap in the literature about how female social 
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entrepreneurs mitigate stress through connectedness. 

Participants 

The participant sample is comprised of women who have self- identified as social 

entrepreneurs working in programs addressing the world’s most wicked problems as 

defined in chapter two. The participants have been running a social enterprise for longer 

than five years, thus experiencing a myriad of situations that require connectedness to 

support resiliency. There are three participants: two in the Pacific Northwest and one in 

the Midwest. The participants are known to the researcher from prior association or were 

recommended for the study by colleagues familiar with social entrepreneurship. Narrative 

research requires a sampling of two-three individuals in order to deeply explore the story 

and assess cross-functional themes. The larger samples are too time consuming for 

narrative inquiries (Creswell, 2013). Seven women were interviewed in total 3 in person 

and 4 over phone. The phone interviews lacked the richness of discovery and therefore 

only the in person interviews were used for this research. 

Sample Size 

The sample size of three is a homogenous judgment sample. It is homogenous 

because the participants have “phenomenon of interest in common” (Rudenstam & 

Newton, 2007, p. 107). This type of judgment sample allows for a focused, smaller pool 

of participants, simplifying interviewing and data collection (Creswell 2013). The sample 

participants are identified as female social entrepreneurs and have experienced successful 

ventures. 

Criteria for selecting the women was as follows: 1) more than five years in 

business, 2) female, 3) social entrepreneurs, 4) proximity to researcher, 5) known by 



RESILIENCY THROUGH CONNECTEDNESS 47 

researcher or colleague, and 6) willingness to be a part of the research. 

As this is a narrow scope study appropriate for narrative inquiry and developing 

collective cross themes. The single interview per participant design with the opportunity 

for follow-up interviews demands a smaller sample size. The data accumulated is 

understood not to be generalized for a larger population, and repeat interviews allows for 

further depth of content, which justifies the sample size of three (Blair, Conrad, 

Castellano, Ackerman, Claxton & Moorse, 2000). 

The interviews were conducted in person. Interview location was the participant’s 

place of business. The interviewer spent one to two hours with each participant on site, 

using a voice recording device during the interview process and taking field notes. All 

interviews were transcribed from the voice recording. The interviewer spent up to one 

hour on the phone asking follow-up questions and reviewing transcripts. 

Data Collection 

Questions were derived from literature review and semi-structured interviewing 

techniques. The main research question initiated the conversation. Follow-up questions 

were developed from the concepts and themes unique to the participant. Probes attempted 

to elicit additional depths concerning areas of interest and motivate more conversation. 

The researcher noted key artefacts in the field notes, as well as interactions within the 

office, in an attempt to understand connections that the personal interview did not 

ascertain. Field notes were developed to note context. Participants were interviewed 

according to a highly flexible narrative interviewing schedule. To a large extent, the 

participants were able to direct the interviews, resulting in long stretches of narrative talk. 

The interview started with the general question of what drew the participant to the 
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social enterprise. Not all questions were used in each case because the interview was 

tailored to suit each participant (Redestam & Newton, 2007). The interviewer was 

prepared for prompts, follow-up questions and opportunities to probe. These probes 

reflected a chronological approach, reflecting on past, reporting on present and making 

some assessments of future. 

Ethical Considerations 

Female social entrepreneurs are a unique participant profile. There was no 

research initiated on the demographics of the populations the participant’s help in their 

organizations; the research is about the entrepreneur and not the venture or the 

populations served. This is essential as the individuals served, in some cases, are minors 

or members of other high- risk populations. At all times it was the researcher’s desire for 

participants to feel safe and accurately represented. To accomplish accurate 

representation, participants reviewed the detailed transcriptions of their interviews and 

the researcher’s notes. Because this is a study of female social entrepreneurs, the 

researcher is aware of sexism and social research focused specifically on female 

participants. This information was approved by the IRB at Creighton University. The 

participants were told they could terminate the interview for any reason, at any time. 

Pilot Interview 

This researcher conducted a pilot interview with a female who developed or was 

supporting a social enterprise. The purpose of the social enterprise helps mobilize local 

churches to deal with crises in the county it serves. This pilot interview allowed the 

interviewer to practice formal interviewing and refine the interview questions. The 

interview was approximately 50 minutes long. It brought about several changes to the 
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initial questions, including dropping two in the areas of connectedness and adding two in 

the arena of self-efficacy. The interview provided an opportunity to see the humble nature 

of the individual in the social support organization, and this led to adding questions that 

dug deeper into self-efficacy. Appendix A reflects adjustments made to questions based 

on the pilot interview. 

Content Analysis Plan 

The narrative inquiry has created content that was analysed using the Thematic 

Content Codes approach through a social constructivist framework. This approach was 

chosen to help participants construct their reality through story. Due to the nature of the 

populations the participant’s organizations serve, the hope was to understand random or 

chaotic events where resiliency occurs. Social Constructivist Framework looks for 

trustworthiness, credibility, transferability and conformability through participants’ 

stories. Each of the interview transcripts was read several times to develop an in-depth 

understanding of each participant’s experience. Each transcript was converted to a shorter 

narrative and each participant’s story was treated as an individual story. This researcher 

coded the interviews in an excel spread sheet according to themes. Once coded, the 

interviews were broken down into topical subsections based on the questions and 

evolving themes, allowing the researcher to finalize codes and themes. 

Summary 

When interpreting qualitative data a researcher is looking for themes, patterns, 

contrasts and irregularities. Interpretation is co-created, especially when using Rubin and 

Rubin’s (2005) semi-structured interviewing techniques, as the researcher is constructing 

her own meaning from the narrative themes and patterns. 
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Validity 

This researcher used triangulation by corroborating evidence from different 

sources. The selection of three participants helped corroborate and shed light on the 

theory of Resiliency Through Connectedness. A peer debriefed (Psychology PhD) the 

research helping the researcher keep the review honest and a written report of the 

debriefing sessions was created (Creswell, 2013). Member checking was used to solicit 

the view of the participants as to the credibility of the findings and interpretation. 

Connectedness, Resiliency and Self-efficacy were validated in each of the interviews. 

The participants reviewed the transcribed interviews, discussing modifications if 

necessary in a phone interview. Extra content or clarification was also discussed in the 

phone conversation. Phone conversations were documented in field notes. 

Reliability 

The researcher used detailed field notes, two forms of recording, and a 

transcribing service to create word-for-word interview documents. Coding began post-

transcription after the third interview (Creswell, 2013). Each interview was coded 

independently using the Thematic Coding Matrix with application evolving from the 

research. When all three interviews were coded, codes were compared in order to develop 

the collective story. The same questions were used for each individual interview but were 

modified based on the individual’s story and direction of the interviewing process. 

Findings are presented in terms of narrative themes, highlighting the three individual 

biographies that demonstrate how the themes fit into the overall stories. 
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Researcher Bias 

The researcher is a 55-year-old female, Caucasian who has been interested and 

involved in social entrepreneurship as a board member on both female and male lead 

organizations. The researcher is also an entrepreneur, having started three companies 

over the last 30 years; though all were for-profit. The researcher struggled with 

depression and anxiety during the development of the companies and thus, brings this 

bias to the research. The researcher understands starting an organization to be a stressful 

endeavour, which is perhaps the researcher’s largest bias. This researcher also had a 

limited social network from which to draw support, relying heavily on spiritual 

connectedness during the stressful periods, and thus holds a bias toward spiritual 

connectedness. The researcher’s age and entrepreneurial experience may influence the 

story development given a shared or empathetic view of issues presented and discussed. 

The bias was recognized and the researcher took steps to remove the bias as much as 

possible, particularly during the coding and theme analysis. Having a peer review the 

thematic coding also helped remove the bias. 

Procedures for collecting data 

The data was collected on two recording devices in order to ensure a reliable 

recording. Once a good recording was delivered for transcription, the interview on the 

secondary recording device was destroyed. Field notes were developed within four hours 

of the interview. The audio recording, the transcribed interview and the field notes were 

kept on the researcher’s hard drive in a directory with a file naming structure Participant 

1, 2, etc. The coding for the individual interviews was also stored in each directory. The 

directory was backed up on a removable disc that was in a secure and locked location 
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during the research process. Once the final chapters were sent to the committee, the 

defence delivered, and the dissertation approved by the university, the researcher deleted 

data from the hard drive and removable disc. Transcribed documents will be held for 

three years in order to continue research and support publication. 
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CHAPTER FOUR: RESULTS 

This chapter presents qualitative data gathered from in-depth interviews with 

three female social entrepreneurs. First, an overview of the participant demographics is 

provided, and their narratives are recanted through the answers to questions specifically 

developed from the research questions about the connections, resiliency and self-efficacy 

of each participant. At the end of each story, the themes that evolved are presented. Last, 

evolving themes for each participant are compared. 

The data is linked to specific questions presented in Appendix A. In an effort to 

present the results in an easily understood format for the reader, the researcher segmented 

the results into eight main subsections: 1) Relationships, 2) Emotions, 3) Transmission of 

Moral Values, 4) Affiliation, 5) Achievement, 6) Pro-social or aggressive behaviours, 7) 

Identity, and 8) Explanations of personal transgressions and coping. This framework 

comes from research on thematic coding approaches (Fiese, Hooker, Katary, Schwagler 

& Rimmer 1995). Not all participants provided responses for each of the above areas, but 

there were at least six of eight in each interview. The themes gleaned from the stories fall 

within these subsections and will be presented in tables in the Appendices D, E and F 

Sample Profile 

Participants’ ages were 37, 50 and 56. Education background ranged from high 

school diploma to masters degrees. Two of the participants lived in the Pacific 

Northwest, and one lived in the Midwest. To avoid repetition the interview subjects are 

alternately referred to as participants or by an assigned alias. 

The three participants had varied backgrounds in human support organizations 

ranging from cancer support to grief support to international relief. The data for each 
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interview was transcribed and pre-coded using “significant quotes or passages or 

codeable moments” (Saldana, 2013, p. 19). Field notes were also pre-coded as supporting 

documents to add to the storyline of each participant. After pre-coding, the preliminary 

coding commenced, during which the researcher paid close attention to those elements of 

the stories that relayed connections, resilience, self-efficacy, self-identity and emotional 

responses. The final codes were then established. The tables in the Appendix detail the 

coding manual for each interview. A manual coding process was implemented. The 

following are the narrative accounts of the participants. Each narrative account is 

followed by a summary of themes, and the coding chart is referenced in the appendixes. 

Themes from Interviews 

The themes that evolved are: 

Family First-Gaudiani and Burnett (2011), in the book Daughters of the 

Declaration: How Women Social entrepreneurs Built the American Dream, explain how 

women started the social entrepreneurship movement as a way to better society, take care of 

the poor with the belief that in doing so society would be bettered, thus making a better 

place for the family to be raised. They always thought about family first. This theme 

evolved in each one of the participant’s stories below. Each participant was inspired by 

family and in fact, went to family first when there were stressful situations requiring 

support. 

Spiritual Practice-God, Prayer and Community- Connectedness to spiritual 

practice, or signs from God was very evident in the narratives. The vertical connection 

Meraviglia (1999) expresses as prayer, meditation and unified mind was evident for all 

three. Often, the connectedness was not vertical but horizontal, with community and 
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family, but still considered spiritual within the narrative. 

Time Alone-Replenish-Time alone was another theme and this time was 

cherished. Each participant anticipated time alone and enjoyed spending time taking care 

of herself, though it seemed there was not enough time for replenishment. The connection 

was one that allowed them to convene with nature, to “inspire epiphanies and pleasure” 

as Buss put it (2000, p. 22). 

Order and Control-Each individual spoke of needing to have order or the ability 

to see what was happening and be assured of the success of the organization’s events and 

programs. Some spoke of lists, others the need for partners to be transparent and 

organized as well as their own giftedness in bringing order and control. 

Passion For Mission- Steven’s (2008) found that many non-profit founders 

viewed work as a vocation. For the three people interviewed for this study, there was 

energy, a drive and intensity for the mission of the enterprise. The passion created a 

resiliency to keep moving forward even in trying times. 

Defining Moment-The Big Thing or Epiphany-McDonald (2008) speaks about 

the epiphanies that occur in a person’s life that builds the self-identity and often their 

self-efficacy. Each individual had a defining moment, a time when through some event, 

some sequence of events or some deep reflection an “aha” moment of what to do next or 

how to make things work better occurred. These moments or epiphanies were crucial to 

the development of the individual and critical to getting on a smooth path, thus reducing 

the stress of organizational issues and every day life. 

Below are the narrative accounts of each participant. Pseudonyms were used in 

place of the real names. The themes discussed above will be presented through narrative 
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and then summarized at the end of the chapter. 

Carla’s Narrative- “I’m the mom” and “If he had to die” 

Carla is the director of a foundation in a small town in the Northwest. The 

foundation’s focus includes organizing sports programs for low-income children, 

providing scholarships for college for family members going through tragic situations, 

and providing support for families going through life threatening events or families that 

have suffered a loss of loved one. The interview was held in Carla’s corporate office, 

which is an old house on the main street of the small town the foundation serves. The 

house has three rooms with space for Carla’s small desk and storage. There is a back 

room that is used as a lunchroom and additional workspace. The walls are covered with 

pictures of children who are attending sport camps and fishing derbies, as well as pictures 

of the college scholarship recipients. The office is organized and clean. 

The foundation was started when Carla lost her son to cancer. Three couples that 

walked through the journey with her, her husband and her daughter came together to 

create the foundation. The couples are all from the surrounding area. Both Carla and her 

husband grew up in the same county in which they reside, creating deep relationships and 

close family ties. Carla has a strong Christian faith, which she spoke about throughout the 

interview. However, the organization has no pictures or artefacts that represented her 

faith commitment. Carla is 50 years old, married, and has a 28-year-old daughter. Carla’ 

story will be told through the themes and selected quotes throughout the rest of the 

account. 

Carla, when asked about her important supporting relationships said she goes to 

“her husband and God, definitely, and probably a few close friends” when she needs to 
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talk through an issue or just vent her frustration about something. She acknowledged that 

her close friends are all connected to the foundation in some way. She also belongs to the 

Chamber of Commerce, but that connection allows the organization to better support the 

community; it is not a personal connection. Carla explains that because balancing the 

work of the organization and having time for her family is so time-consuming, it is 

difficult for her to add additional activities such as joining women in business groups. 

Though she is asked to share about the foundation and its success often, which she loves, 

being torn away from the work at the foundation is hard for her. She goes on to explain, 

“Our board is a close group. The whole foundation started with four couples, and that’s 

how [the foundation] began with the four couples bonding and helping us through our 

difficult time, and then it blossomed from there.” When she needs spiritual support she 

says she does rely on the board: “ Our president. I look up to immensely and have great 

respect for him and his wife, and their character is spot on.” Carla looks for support from 

people she respects and has travelled the journey with her while building the foundation. 

When talking about the turning point that sparked the creation of the foundation, 

her son’s death, Carla once again talked about her faith and the support of others. 

When our difficult time happened I was on staff at the Nazarene church. I felt like 

[the church] walked through the whole journey with us because I [was] on staff. 

I’m playing the piano in front of everyone and I [was] the music coordinator. 

There was a lot of visual evidence that I was present at work yet going through 

this struggle with (her son). 

She also said she is “a happy girl, making sure everyone is okay and also a 

peacemaker”and this didn’t stop happening during the time she was dealing with her 
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son’s cancer. 

When her son passed, the foundation started with a golf tournament, raising 

money to build a play structure in town and fulfil a promise made at her son’s funeral. 

The idea was to build this playhouse in his memory and we’re like, okay whatever 

that sounds great because [my son] was so electric personality and fun and 

everyone loved him. It blew everybody out of the water [when] he died. Our 

friend announces at the funeral, in front of eleven hundred people that there was 

going to be a golf tournament as a memorial to raise funds for building the play 

structure. It has just taken off from there. We have had 13 tournaments now. 

There is a dream that these events will, in the future organization, raise funds to 

build a sports complex in the community. 

Today, Carla says she loves to spend time with her husband and daughter. She 

also lives close to her mother. While there are people she does go to for stressful 

situations that she believes are empathetic, she does like to get away from the 

organization and spend time with her mother and daughter doing “girl things.” The 

foundation is overwhelming at times, and breaks are important to keep balance. She goes 

on to say that she and her family do not get enough breaks. 

Carla expressed that she has high expectations. Her board has fulfilled the dream 

for the organization at a high level, allowing for astounding growth. Being a “happy girl” 

and a person who wants to “fix things,” she has struggled through a few relationship 

issues with friends and the foundation. One connection in particular that brings her grief 

is a connection that had to end because a friend asked the organization to do something 

that was off its mission. Because this friend was in need, and Carla wanted to help, the 
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foundation entertained the request, but in the end had to stay on mission. “She asked for 

something that wasn’t part of the criteria for our program so we couldn’t help and she 

didn’t understand that. It put a jolt in our relationship…there’s a lot of grey area that [the 

foundation] is always open to and we always try to err on the side of generosity, but this 

was way out of the criteria.” Carla goes on to explain she understands why she asked and 

that her friend’s plate was full “emotionally,” and she hopes the best for her. Carla hopes 

someday they can pick back up. In this situation, Carla relied heavily on board support in 

making the decision to redirect her friend to another organization. 

Carla says she has passion for the organization. She said she makes sure she has 

the mission in mind when creating connections and relationships, not her own desires. 

She explained that when she was laid off from the church, it was a blessing because she 

could focus on the foundation full-time, which she says is “God’s timing.” “ I am the 

treasurer, of all things, of the foundation. I’m the only one who doesn’t have a full-time 

job [on] the whole board. I’m here, which I love, as a volunteer and I’m on the obsessed 

side because I love it so much. I’d rather do this than cook and clean my house by far.” 

This passion and connection leads to her self-expressed high expectations for the people 

who volunteer and support the organization. She said the passion she has places great 

stress on the relationships she has with volunteers. “The passion is there for me and I 

expect the volunteer as well. They do the best they can do with that.” The connections 

with her volunteers are critical to the success of the organization. Carla said she is 

learning that the organization demands a different approach with the volunteers; she 

concluded that “ I can’t expect too much, but I do sometimes” and this expectation could 

lead to stress. “It’s getting better”, and she confided the more organized she is the better 
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the volunteer support works. She has learned that if “you have all your ducks in a row. 

…And things [are] done ahead of time and are super organized, you can sleep at night”. 

The order she desires leads to over communicating for every event, or at least 

what Carla sees as over communication. She is not ashamed to email a person “six times 

if it takes it to get the response back or [the] commitment or make sure they’re on the 

same page [as me].” She has learned to use technology to do group texts, which she finds 

bring her much better response rates. Connections through technology support her 

immensely and have helped with her time management and stress. 

Carla spent time reflecting on the past but wanted to make sure she was clear that 

she is not trying to keep her son’s memory alive. She said, “If [my son] had to die, then 

this better make a difference because I believe he didn’t have to. God could heal him. It’s 

no big deal to Him. He could have done that, but since that wasn’t the option and because 

this foundation is here, [the work] better make a difference. That’s the drive that I have to 

keep moving forward.” 

Carla has a self-professed passion for the organization, and she went on to explain 

where this comes from: 

When you’re at a basketball camp and you’re up…and you’re looking over the 

railing and you’re looking down on the big gym and there’s 200 kids down there 

and they’re having a ball, they’re having a great time and you see coaches that are 

kneeling down right next to them and talking to them and high fiving or they’re 

giving them an award at the end [this is rewarding]. At the football camp you see 

200 kids, 300 kids out there. They get to see NFL players and the time that they 

get to spend with them and they get autographed posters and it’s awesome. 
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Carla explained that the fishing pond brings the same kind of joy when a child 

yells, “ I got one!” The passion builds when talked about how she can bring smiles to 

families going through the toughest time in their medical life-threatening situation. She 

said she made life a little lighter when “ you give them a certificate to go to the coast and 

make memories or a utility voucher or four brand new tires for the car or a walker the kid 

needed, Our motto is inspiring youth and encouraging families, but I don’t go around ‘we 

[have] to keep [her son] alive.’ I’m not into that, and I’m the mom”. 

Sometimes she imagines her son saying, “Go mom! When I see those kids out 

there on the football field…I burst into tears because it’s such a bittersweet [moment]. 

It’s this amazing thing going on here, and I wish [her son] was here to see, but maybe he 

can take a peek. I don’t know. I don’t know what the heaven rules are.” 

Carla acknowledged she has great support from her board. There are times when 

they tell her “I don’t want you doing anything,” and she says her husband is not allowed 

to show up to some events because he has to work and support the family. He would take 

all his vacation days to show up to events. Their board protects their family time, protects 

their couple time, and doesn’t allow them to overcommit. 

Carla is a hands-on person. When asked why she is the person to do the work she 

is doing, she replied, “ Maybe because I’m [my son’s] mom. I don’t mean that in a proud 

way at all.” But she means it in a practical and “real way”. She said she has the passion to 

continue this work, to work long hours without pay, and to go the extra mile. She said she 

knows today she can handle all the work that needs to be done, but when the community 

center is built, she believes she will be contributing differently because she is not gifted 

in ways necessary to run a big center. She says she knows her limits. “Maybe then I can 
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have a small piece [of work] and just keep plugging away and contributing”, she 

concluded. 

Her greatest strength is organization and coordination. She is focused on the 

details and loves that she can provide this service to the organization when others have 

full-time jobs. If the organization runs smoothly, that is because she has done a great job. 

She said she feels good at the end of the day because she is a good steward to the 

organization. Carla’s Thematic Coding Chart and summary is in Appendix C. 

Randi’s Summary “Imposter No More” 

Randi runs an organization in the Midwest that supports those who are going 

through grief from the loss of parent, sibling, or other family member. The offices are 

attached to the location where the programming is delivered. The offices are covered with 

art from the children served by the organization, and the support offices are Spartan with 

pictures from fundraising events the organization holds to support the programs. 

Everything is clean and organized. Randi is 37 years old and has been directing the 

organization for 11 months; however, prior to taking this position, she was a social 

entrepreneur running an organization supporting entrepreneurs. Randi is married. She 

tells her story based reflecting on the past experiences, on her current organization 

working relationships, and her focus on growing the organization. Randi’s story and 

themes of her narrative will be woven throughout t narratives and summarized in the 

Thematic Coding Chart. 

When she faces challenges, Randi goes for support to her “husband first and 

parents second”. When probed more about why, Randi said her husband and parents are 

more than family when they are part of her support team. They are individuals who in 
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some way have expertise. “When I speak to my husband, it’s usually a reality check. A 

sounding board, yes, but not necessarily for sympathy or empathy either. He happens to 

be a psychologist, so he’s pretty good at helping me make sure my perception is right or 

is checked by multiple sources.” She said she reaches out to her father because “my dad 

happens to be a social entrepreneur type and has been in the position I’m in, so I might 

talk to him about what he’s done when he was facing a particular situation.” Randi has 

familial support, but also trusted professional support in her family network. Family is 

important to Randi in other ways too because the reason she is in non-profit management 

goes back to her family. Her father was a social entrepreneur, and thus she was raised 

seeing that work from her family and wanting to be a part of the non-profit work. 

Her first position was in a foundation that supported women’s businesses. She 

said she came in at the bottom of the ladder, but “they were very conscientious about my 

professional development and gave me so many different opportunities to grow and go up 

that ladder”. This position allowed Randi to develop connections that supported her 

professional growth. 

Randi explained she the took the position she is in today, not because she was 

unhappy with her position, but because her family had a connection to the organization 

and benefitted from it, and she had the skills from the non-profit sector needed to help the 

organization. It was a natural, not forced, fit. The interviewing process was arduous, and 

Randi said during that process she was not sure it was the right fit. However, when Randi 

met the staff and connected with the people she would be working with and the 

individuals she would serve, “the decision was made”. She could see herself connecting 

and working with the individuals doing the daily work of the organization. 
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Randi tells a story of success implementing a project by convening eclectic 

individuals. “It [the project] took on a life of its own. I was there for the installation of the 

art project, but the pinnacle of that event actually happened after I left the position. I was 

able to just pass the baton and be there to celebrate”. Randi explained that she is a 

collaborative leader and references this several times in the interview. 

Collaborating with volunteers is one of the “super easy” parts of Randi’s work. 

She explained this is because of the fully developed volunteer training program. Due to 

the demographic the volunteers are serving, there is a huge time commitment and 

elaborate training program for the volunteers. Randi explained, “Volunteer facilitators 

here commit to a 20 hour training and then continuing education. By the time they’ve 

gone through all of that and have committed to us, we know whether or not they’re 

facilitator ready. Our biggest concern here in this office is about burnout, and we feel 

very protective of our volunteers. I think what we are learning is we can’t ask too much 

of them…. [The volunteers] are hungry for meaningful connection and helping more,” 

and the organization has to respect time and boundaries. 

Randi has not, as of yet, connected with professional organizations while in this 

position; though in the past she “was on seven or eight boards and really, really connected 

in the community and involved”. She makes an effort, with this position, to understand the 

needs of the organization first, and the growth potential of the organization and then 

strategically commit herself to organizations. The move to this position was geographical 

as well, and the need to understand the community was critical to understanding where she 

will eventually serve in support of the organization. She said there would be a time, and 

she has started seeking out opportunities, but it will be strategic. 
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Spiritual connectedness for Randi comes from community. Though she has not 

been active in the church community for the last several years, her father was an active 

member of a church, moving around the country supporting the church organizations and 

congregations when they had an issue with management. Due to this immersion early on, 

and watching her father come in and solve problems, Randi determined she would be a 

religious studies major. She became “burned out and disenchanted” but is now exploring 

a church community affiliation again. She said she never felt unsupported by her 

community. She said her upbringing taught her “the church is about connection and 

community”. She said her community always supported her even though “I wasn’t 

immersing myself in [church community] any longer, I don’t think I ever felt like I 

wasn’t a part of [the community].” 

Connections with her colleagues and board are important to Randi. On daily basis 

she works with the development person, the programming person, or the office manager. 

She sees this type of work as collaboration; they are not “helping” her but working with 

her toward an end goal. She uses the board of directors and sometimes volunteers support 

to help with setting growth goals for the organization. “Our board meets every other 

month, and we have standing committees that meet on the off months, so I’m connected 

with two or three board members daily”. She said that her relationships with people in the 

organization are more collaborative than transactional. 

Connections for Randi are also personal. Her connection with her husband is 

important as the move to this new organization allows more time for them together. She 

also commented that she needs time to connect with herself. She loves spending alone 

time, as it is rejuvenating for her. There is also a “circle of friends” she schedules time 



RESILIENCY THROUGH CONNECTEDNESS 66 

with regularly. She ends this part of the discussion by going back to alone time. Randi 

says, “I relish my alone time because I do not get it very often”. 

Connection to culture is also critical. Randi is working to raise the bar for the 

organization and says, “we’ve made a lot of progress on it over the past ten months, but 

there was a culture of the status quo being okay”. This frustrated her. She is used to 

taking risks, seeing it in her family and her prior work. She is optimistic, and the people 

she works with now are not. “That’s my biggest struggle day in and day out is that [I 

think] can’t you see how great this [foundation growth] is going to be?” She then halts 

and says she is trying to meet people where they are and be “intentional” in her 

leadership development within her team. Connecting with and changing the work culture 

in her organization is her biggest challenge. Even though this is a challenge, working 

with her co-workers is what gives her energy and keeps her at the organization. 

Connecting with order is important for Randi. “What gets me here day in and day 

out are just the things I want to achieve, my to do list, like, oh I’m ready to get cracking 

on that. If I don’t get it done during the workday, I’ll stay longer and cross a couple more 

things off my list.” She admitted she loves her lists but that she needs to take breaks from 

work and focus on connecting with people around her. She indicated the lists and order 

gives her connection to her own work, while talking to people gives her connection to the 

organization as a whole. 

Randi says moving a lot as a child helped her become a resilient person. She 

knows she can make a life and friends anywhere she lands. If the organization has to 

change to serve more people, she can see why and how that can happen. She said she is 

not stuck in the status quo mentality and owes that to her upbringing. She was hired 



RESILIENCY THROUGH CONNECTEDNESS 67 

specifically to grow the organization but understands she needs to develop a culture for 

growth first. She needed to “figure out a mode of delivery that doesn’t undermine the 

quality of the services being provided”. She continued she also understands that to grow, 

more people need to be involved. To grow, the organization needs more volunteers and 

more involvement with community and affiliations. 

Fundraising is also a place where Randi edified her strengths. If she provides the 

opportunity for growth, the growth has to be funded. Randi explain that securing funds is 

“ holding up my end of the bargain” when the board and development group discuss 

growth. She finds fundraising to be a concrete measure of success and a satisfying part of 

her job. 

There was one discussion during the resiliency question that prompted an 

emotional response from Randi. In her first position, she felt they invested in her a lot. 

The organization went through turmoil, and she was in the middle of it, getting more 

responsibility. Eventually, she explained, the whole team that worked to develop her 

resigned “and I was left alone, and I stayed. This is about my resilience. I stayed for 

almost a year because I cared so much”. Randi had a sense of duty to those who helped 

her grow, and she felt she needed to see the job through. She also is not one to leave 

when times are tough, she says, but rather she tries to fix what she can, even when there 

is more than she can do that needs to be accomplished. 

Randi said she is “optimistic and probably doesn’t dramatize with every 

catastrophe and never feels there isn’t a way out or a way to correct a situation”. She 

believes this is at the heart of her personal resiliency, which she adds to the 

organization’s resiliency. She returns to her past, saying she saw her father be appointed 
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to positions because he had to correct something that had gone wrong. This helped her 

see you cannot over dramatize and that there is a way out. 

Randi indicated that she left the position mentioned above even though they 

offered her a leadership position. She said she told them “I’m not ready. I’m not the 

leader you want.” She then went back to school to get her masters degree in leadership. 

Even though she wanted to be the leader, she said without the degree she felt like an 

imposter. Once she had her degree, that feeling went away. 

When asked why she is doing this work, Randi replied, “I think I was reared for 

it. I knew really young that I wanted to work in a non-profit setting, and that may be why 

family is so important to me and that I would go back to that because its because of them 

that I am doing this.” She has confidence in her ability to perform the job based on seeing 

her father do it well while he was working. She also knows her strengths and says, “ I 

loved project management and creative problem solving.” 

When asked what her greatest strength Randi said, “Probably my optimism just 

because I am off the charts in that area, and my ability to coach the leadership of those 

around me, help them feel like they’re capable they’re not ‘imposters.’ They can be as 

optimistic and resilient as I am too.” 

Randi goes on to say she is creative. If she were not doing this work she would be 

writing books or doing some other creative endeavour. Randi understands she has skills 

outside the organization’s needs, and she thinks this adds to her resiliency. The Thematic 

Coding Chart and theme summary for Randi is in Appendix D. 

Rita’s Narrative- “The Surrogate Spouse” 

Rita is 56 years old and the director of a support agency for Rwanda. She has 
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been running this program for seven years. Her office doubles as her work office as 

professional life coach. Artwork from Rwanda, giraffe photos, and pictures of Rwandan 

children and women cover the walls, and a curio cabinet in the corner is filled with 

stuffed toy and ceramic Giraffes. Rita is married and has four stepchildren and eight 

grandchildren. All of the children she raised are her husband’s from a prior marriage. Rita 

sees the organization coming to an end, both due to her inability to run the organization 

and the fact that the needs of the country have changed and no longer include services 

that her organization provides. Rita’s narrative and themes will be interwoven throughout 

the analysis of the themes, with a summary at the end of the narrative account. 

Rita is a professional life coach, as well as director of the organization. When 

asked what connections Rita uses when she is seeking support or clarity, she replied, “ 

When I’m challenged, [I do] a couple of things. I have a coach, and what I know about 

myself is that I’ve done a lot of work as an executive coach. I’ve had the great 

opportunity to do a lot of self work, so with a lot of challenges I just need encouragement 

to go deep and see what I already know.” Rita wrote a book about the wisdom her mother 

bestowed on her. She indicated she often goes to her book and reads a chapter because 

the wisdom with how to deal with the situation is already there. “My basic belief is that 

we have everything we need so I go within. I also have a very strong faith and so I pray.” 

Rita does not have a group of friends she uses for support. Because of the work 

she does, she is often her only support. She hosts a radio show, and sometimes she uses 

the topics or the format to ask questions she knows will serve a greater audience. “I’ve 

been part of a mastermind group, which has been very helpful, but I often find in those 

groups I’m the one that knows the most and that bothers me.” 
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Rita recently suffered a heart attack. She decided to convene a group of women to 

help her determine what to do with the organization. “To my amazement,” Rita 

explained, “30 women said yes. I was stunned when 24 made it…What I’ve learned is 

through a lot of leadership trainings that leaders often have what called an occultive 

personality meaning people follow me and what I am passionate about not because 

they’re passionate about the topic but because they are passionate about me.” Rita 

decided, with the help of the people gathered, to downsize the organization and to look to 

an end game for the organization. The country the organization supports is doing better 

now and is not in need of the massive support; however, there is still a smaller 

organization that can serve the field of education: helping build a school. The decision to 

downsize the organization’s reach requires partnerships to take over some of the 

programs the organization was managing. Rita explained, “I don’t have a God complex, 

and it’s like I don’t think it is going to matter if I no longer run the organization.” 

One of the biggest strains and stresses is the lack of transparency in the 

organizations Rita works with in Rwanda. Rita indicates this was a high stressor and may 

have contributed to her heart attack. “The lack of transparency is the biggest financial, 

mental and emotional drain, and the thing I have least control over doing [the work] the 

way we need to have it done in the West for my donors.” 

Volunteers are another connection Rita found challenging. Rita believes people 

support the organization due to her self-professed “occultic personality;” there are few 

people who serve long term with the organization, as they do not have the same passion 

as Rita. The organization is really a one-person organization in which Rita’s husband 

supported but over the last year has done less with the organization. The organization 
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would have grown with more support, she acknowledges. 

Spiritual connectedness is critical to Rita. She said she is “one of those Christians 

who asks for signs. I’ve always asked for signs. Lord give me a sign that this is your 

work and not mine.” She then goes on to give examples of when God gave her signs. One 

example was when her father died. He died the morning of an event for an organization 

in which she was being honored for her work. “I have my father’s chutzpah. I have his 

cojones, and I have his humor, and I have his drive. My mother didn’t give [me drive]. 

My mother gave me kindness and generosity and courage in some ways, but my dad, [I 

am] courageous in many ways because of him.” She goes on to tell how her father and 

mother had a troubled relationship. She said her father loved her mother, “but he loved 

her badly.” Rita protected her mother from her father, and at a very young age acted as a 

go-between. Rita says mother and father both told her everything, treating her, at a very 

young age, as a surrogate spouse, telling her things that a girl in her young teens should 

not have been burdened with. 

The afternoon after her father died, before the event (which her husband told her 

she should not attend but take care of her own needs), she laid down to pray. She 

said she wasn’t praying her dad’s soul to heaven, as she does not believe one can 

and she knew her father had a self-focused Christian belief, but rather she prayed 

for whatever God brought to her.  As I prayed I had this vision of my parents. My 

mother had died in 1998, and she died and had not forgiven my father for his 

cruelty. He was unkind to her, and my mother asked me to move him out of our 

house a week before she died, and I did. My father was not there when she died, 

and I was furious at my father for the way he treated my mother because he was 
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really unkind to her. But I protected her.  

 

Rita goes on to explain that when her mother died, her father and she went back to a great 

relationship, but she was still angry at him for his unkind ways with her mother.  

When he died, and I started to pray I got a vision. Now this is the weirdest thing 

that ever happened, one of the weirdest things right? I’m lying there on the bed, 

wide-awake, and I have a vision of my parents walking toward me holding hands. 

It’s all white, so it’s like heaven, whatever heaven looks like in my mind. It’s white. 

My father had lost a leg and was blind because of his diabetes. He was completely 

whole. There was my mother. There was my father, and they were holding hands. 

They did not hold hands [when alive], and my first thought was are you kidding 

me? She has to spend eternity with him? They walked up to me, and my father 

looked at she and me said, ‘forgive me for the way I treated your mother. ……I 

look at my mother, and she doesn’t say a word, and I  realized that she had forgiven 

him, and I was stunned…I heard God say ‘he loved your mother dearly, which I 

know he did, but he loved her  badly,’ and I said, do you mean he loved her the 

best he could? And God said yes…. I looked at him, and I said, ‘Dad I forgive 

you’…they then dropped hands and walked away in different directions. She knew I 

would  not forgive him if she wasn’t there. 

Rita continued explaining this gift, this vision, helped her understand forgiveness 

in a new way and how forgiveness heals connection. She said she could now speak to 

people about forgiveness and knew exactly what it meant. That night she went to the 

event, and no one knew she had lost her father. She believed this happened as a sign in 
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order to help her write a speech that spoke to many about the strength of forgiveness. 

Rita has more stories about connecting with people through tangent relationships 

that have created intense meaning in her life. Whenever she needs a person to come along 

and support her the name of the person seems always to be the name of her mother, 

which is not a common name. She has seen connections created with strangers that 

support her contention that “the Lord leads her where the Lord needs her.” 

When asked who she feels she wants to connect with now and spend time with, 

she said just her husband: “He delights my soul.” The organization has caused strain on 

the relationship, and at one time created a crisis moment in their relationship. Rita 

explained, “He said you work all the time, you work at night you have meetings at night, 

and I just don’t think we should be together anymore.” She then realized that he had so 

much compassion for her he could not tell her to quit what she was doing because it 

brought her so much joy. But he didn’t see his place in her life. Rita made a choice to cut 

back. “He is a 180 from me, to be my defender,” she said. Since her heart attack she has 

decided to place “family over fame.” 

Rita goes on to explain she loves the work, but she has “8 grandchildren, 4 

children and a husband who loves me, a couple of cats that would miss me a little bit and 

so what do I say, what I am here to do. God gave me this family first, this is my flock, 

and my flock is my family.” Connections to family are most important. 

Rita’s story of surviving a heart attack that is known as the widow maker was one of 

the biggest parts of her story. She felt a little off but went about her day taking care of other 

people. When she went to the hospital, every test came back normal; she was laughing with 

the staff and ready to go when the doctor came in and said her enzymes showed she had had 
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a heart attack and that she required surgery immediately. “I’d been praying through this, and 

they wheeled me off so quickly I could barely kiss my husband goodbye. We didn’t even 

call the kids. We didn’t have any idea how serious this was; we heard about that later.” 

Rita said, “God gave me one pass, and I heard God say I’m giving you this one 

pass missy. You know why I think that is? To whom much is given much is required.” 

She goes on to say she now has “coronary heart disease. I have inflammatory diseases 

that come from a lifestyle, from the food I eat, from a lack of exercising enough.” She 

continues, if she wants to serve God she has to take the heart attack and recovery 

seriously. “ I see wisdom in things. What the heart attack gave me was perspective, I 

don’t take lightly my heart attack.” 

Rita said there were many trials in her life that gave her perspective and wisdom. 

She said perspective occurred during an IRS audit Rita and her husband endured. There 

was perspective gained when traveling for the organization put her face-to-face with 

women who “walked two to three miles in bare feet on rocky ground with full blown 

AIDS to hear her speak.” She said she would think, “I’m exhausted and then understand I 

don’t know exhaustion. I don’t know what it feels like, and if they can do it, I can do it.” 

Rita gets what she calls “Pearls of Wisdom,” and what she learned from the audit and 

from the speaking engagements is “that when I am not prepared, I lose the opportunity 

for greatness.” The heart attack brought her the pearl she calls “I don’t care how good it 

looks; it isn’t working.” It also brought her a new way of living that included “not taking 

as much control over things and living with high intention but low attachment to things.” 

Rita explained, “If I have done everything I can and things don’t work out, it’s okay. It’s 

not in my control.” Rita’s Thematic Coding Chart and summary is in Appendix E. 
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Defining Moments 

The defining moments were emotional for each participant. Carla’s defining 

moment was the death of her son. Throughout the narrative, her connection to her son, his 

memory, and the organization was apparent. Though she made it clear that keeping his 

memory alive was not the intent of the foundation, there was still a deep passion for the 

organization to have a high quality of service delivery through her organization skills. At 

one point she said, “If [my son] had to die” then she has to support the organization doing 

well, in fact, growing and serving as many people as possible through the sports complex 

being planned. An emotional event such as the “wicked problem” of cancer often spurs 

people to action. While Carla’s organization does not work on a cure for the “wicked 

problem” of childhood cancer, her organization deals with the fallout of loss from such a 

problem. As Alvord, Brown, and Lett’s (2002) describe the three forms of social 

initiative are 1) Building local capacity to solve problems, 2) providing ‘packages’ 

needed to solve common problems and 3) building local movements to deal with other 

powerful actors.”(p. 10). Carla’s organization falls into “building local movements to 

deal with the powerful actors” (p. 10). The powerful actor is the feeling of grief. 

Carla craves order and organization. She spends her days at the foundation doing 

activities that support this craving, which allows her to effectively fulfil her role in the 

foundation, allowing the foundation to make a difference. Carla’s personal resiliency 

comes from her passion for the organization and from her desire to make a difference. To 

make the pain she suffered matter in some other way is important. The passion that she 

has for the organization comes from a deep pain, but creating happiness for others in pain 

is what drives her daily. Her passion is evident, as she would rather work day in and day 
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out in the foundation than in her home. Her passion comes from connecting and creating 

hope, joy, and happiness for others. Her resiliency comes from making some sense out of 

her son’s death that she believes didn’t have to happen. 

Carla’s resiliency in the organization comes in part from a great board that 

protects her position. Carla explains that she goes to her board president for emotional 

and spiritual support. The individuals who make up the board are the people who 

experienced her son’s death with her. The board members do not allow Carla to 

overcommit, to attend and run every event. They give her the job of showing up to 

events, taking pictures with attendees, and watching the events as a spectator, not 

organizer. A board that supports what the director does well, that cares for the individual 

on a personal level, is a board that reinforces a director’s self-efficacy, her belief she can 

reach the goal set out for her. They keep the goal reasonable. 

Randi’s defining moment came when her self-efficacy is challenged. Self-efficacy 

is the strength of one’s belief in one’s own ability to reach goals. When we started 

discussion on the issue of her first position in which there was much turmoil, Randi 

became emotional. She believed the organization had given much to her in terms of 

training and professional growth. She had a sense of duty to stay. She says she stayed too 

long. When they offered her the position of director, she did not have a strong belief in 

her own abilities. This profound self-awareness led her to turn down the job. That event 

pushed Randi to attain her advanced degree in leadership. She said the degree made her 

feel that she was no longer an imposter and thus built her belief in her own ability to run 

an organization and be the leader. The emotion of this reflection was tense. Randi did not 

want to fail. She is highly driven and self-aware. Simmons and Wiklund (2011) talk 
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about the stigma a failure has on a female entrepreneur. The stigma empowerment 

models discussed in social psychology suggest women learn from experiences and 

negotiate the stigma throughout the entrepreneurial process. Randi’s attention to her need 

to have more education is an example of the negotiation of the stigma. Before Randi 

could take on the leadership position, she mitigated her risk of failure by attaining more 

education. 

Randi’s relationship with her board of directors is also well established. She 

works with at least 2-3 board members a day, which allows the board to help her with the 

daily operation and helps her keep her attention on the important task of growing the 

operations to serve more individuals. This board involvement, like Carla’s board, helps 

Randi schedule commitments and activities at a level that is effective for the organization 

and does not overwhelm Randi as she builds the team and foundation for growth. 

Connecting and collaborating are two important themes throughout the interview, in 

regards to both her operations team and her board members. 

Rita’s defining moment was harder to determine, as there were so many “wisdom 

stories” throughout her narrative. While Carla had a defining moment that occurred prior 

to the organization’s development, Rita’s and Randi’s occurred during their organization 

experience or development. Rita’s most defining moment was the dream she had the day 

of her father’s death. That dream helped her refine her message to the Rwandan relief 

efforts in the early days of the organization. It was a message of forgiveness. That 

defining moment allowed her to put together a message that she believes is the first step 

to healing. Later in her story, the forgiveness continues, as she must forgive herself for 

not taking care of her body. The story of the dream was vivid, and she was emotional 
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while telling the story. This defining moment provided clarity to move forward and 

perspective about her role in the organization. 

Rita also had the early childhood experience of coping with a parental relationship 

that was not always good. She heard her parent’s problems in life, being the self-assed 

‘surrogate spouse” and that made her grow up quickly, but she also gained wisdom from 

that experience. Even as a college student, Rita wanted to return home to care for her 

parents. In retrospect, Rita believes this situation given her the resiliency needed to raise 

a family of four teenagers at age 24. She said, “I have a wisdom that allows me to see 

everything and let it go”. 

Passion became both a blessing and a curse for each of the participants as well. 

For Carla and Rita, the passion for their organizations caused unrealistic expectations for 

their volunteer base. There is an expectation, acknowledged by both, that everyone will 

share their passion for the organization. Randi also noted that her passion is an issue 

when she tries to get employees to look past the status quo and move their thinking to 

what can be. Passion gives individual resilience to continue her work, or to find a way to 

collaborate to make sure the work continues in Rita’s case, but the expectation of others 

needs to be realistic. 

Common Themes 

As all themes were developed and each participant’s narrative intertwined, there 

were common theme occurrences. The final part of the results analysis is an exploration 

of common themes providing support for further research and opportunities to develop 

support organizations focused on female social entrepreneurs or to help guide a social 

entrepreneur in her development of an organization. The final assessment will also look 
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at defining moments and motivation of the participants as they relate to connectedness 

and resiliency. 

Theme: Family First 

When discussing where the participants find their support, responses were 

eclectic, but at some point during the interviews there was a clear focus on family. 

Family focus, time spent with family, and discussions with family was a main way stress 

mitigation occurred. Each participant had different reasons for going to family, but each 

mentioned family connections within the first five minutes of the interview. Below is the 

theme assessment per participant further understanding this theme as it developed: 

When asked where she seeks support when stressed, Randi answered, “My 

husband first and parents second”. When probed as to why, she elaborated, “When I 

speak with my husband it usually [is] a reality check.” Her husband is a psychologist, and 

she went on to explain she has deep trust in his perspective. When she reached out to her 

parents it was because “My dad happens to be a social entrepreneur type and has been in 

the position I am in, so I might talk to him about what he has done when facing a similar 

situation.”.Randi uses her network of family, but she also has individuals who are 

professionals. 

Rita talked a lot about her husband being the person she spends time with in order 

to decompress, but throughout the storytelling Rita relayed experiences with her mother 

and father. Rita wrote a book based on the wisdom she feels she received from her 

mother. Rita explains that the book was a way for her to share the wisdom, but it also 

allows her to go back and focus on the wisdom points in order for her to deal with 

situations in her life. She explains that the book, along with a heart attack that she had 
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within the last year, helped her realize, “I don’t really care [about the work].” She cares 

about her family first. 

Carla, also mentioned her husband and daughter as the first people she turns to 

when she is stressed, but then she added, “My husband and I are from (home town). I 

grew up in (town), all within 10 miles of here. This is our community. We have a lot of 

people and a big family. We have a lot of support”. The organization was created due to 

three couples that experienced the death of her son. Two of the couples are related to 

Carla. 

Theme: Spiritual-God and Prayer 

Second to family, and sometimes the first stress reduction connection, was to rely 

on spiritual guidance. The definition of spiritual support for two of the participants it was 

a personal relationship with a God figure, but for one of the participant the definition of 

faith support or spiritual support was her community. 

When asked about how else she mitigates stress, Rita answered, “I have a strong 

faith, and so I pray”. Carla mentioned her connectedness as her passion for the 

organization that is a “gift from God”. When she gets stressed, “It’s that God given 

passion that keeps coming back. I have said if (her son) had to die then this better make a 

difference because I believe that he didn’t have to die. God could heal him, its no big deal 

to Him, he could have done that, but since that wasn’t the option God choose and because 

we have this foundation, whatever then, this better make a difference”. Carla has a 

connection to God/Spirituality through her unanswered prayer. 

To Randi, spiritual connection is shown through community. Her community 

growing up was her spiritual support. Randi moved a lot due to her father’s job as a “fix-
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it” minister in the Methodist church. Her connection to community and support growing 

up was a big stress reducer. 

Theme: Time Alone-Replenish 

Both Randi and Rita focused on time alone as a way to mitigate stress. The need 

to replenish ones own energy, get away from the organizations and just be still and quiet 

with oneself was important. Randi said when asked who she loves to spend time with that 

her first thought was her husband followed quickly by herself. Carla commented that 

there is little time away, and she and her family need that as well. 

Theme: Order and Control 

Order was another theme that became apparent for all three participants. There 

was a necessity for transparency for Rita, and order and approach to doing business in 

Rwanda that allowed her to authentically represent the organization to the donors. Carla 

relied on order and found it her most important contribution to her organization. In fact, 

she believes it is her giftedness. Randi explained that her to-do list gets her going in the 

morning. Randi also explained the to-do list can sometimes be a distraction and she 

worked very hard to get away from the list and connect with employees. The order with 

which Randi’s organization runs its volunteer training may be a model for other 

organizations. 

Theme: Passion for Mission 

All three of the participants responded in some way with passion for the 

organization or the people they supported. Randi has an organization that builds, through 

training, an understanding of the mission and more commitment so the volunteers to 

develop “meaningful connections” and which helps develop a relationship with the 
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organization for the long term. 

Theme: Defining Moment-The Big Thing That Happened or The Epiphany 

As McDonald (2008) explains, there are sudden insights that transform an 

individual’s concept of self or their identity.  In each of the women interviewed there 

were defining moments in their narratives, epiphanies,  that either established the 

organization or caused the relationship with an organization to change. For Carla, the 

death of her son was the catalyst for creating the foundation to support other families 

going through traumatic events. For Randi, the attachment to an organization that had 

poured so much into her that she felt a sense of duty to stay caused her to see herself as 

an imposter and prompted more education that would set her up for more responsibility. 

For Rita, there were many defining moments that helped her gain wisdom about her life 

and the life of the organization. From her parents’ deaths to her heart attack, she had 

“Touches of God” in her life directing her to make choices, to change things. Rita’s 

defining moments, along with Carla’s, come from a deep faith. Each participant also 

displayed deep empathy for the people they serve within the organization and empathy 

for people going through pain or troubles in general. 

The future story for Carla is to grow the organization to include a community 

center and to continue to support where her gifts allow. Randi is a self-professed change 

agent, brought in to create a system for growth in order to serve a broader area with the 

programming the foundation provides. Rita will be downsizing in the future, focusing on 

one thing the organization can do well and transferring other programs to agencies better 

equipped to deliver the services. Rita will still be working to raise funds to build a school; 

though she will also be spending more time with family and healing. Appendix B 
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contains a complete cross theme comparison amongst participants. 

The Researcher in the Story 

 Narrative Inquiry research creates a tension during the interviewing because the 

researcher co-creates the narrative (Clandinin and Connelly 2000). The narrative 

approach requires the researcher to place herself in the research and acknowledge her 

experience (Creswell, 2013). The following account of the researcher in the story is 

written in first person, allowing for the researchers experience to be told first hand. This 

account is developed from the researcher’s field notes written within four hours of each 

interview.   I was surprised at the emotions each participant exhibited during the 

interview process. I don’t know if the questions evoked the emotion or the way I asked 

the question evoked the response. I don’t know if there was an apparent empathy that I 

naturally evoke or if the emotions for these participants are really that intense and right at 

the brink. The questions were not intended to provoke emotional responses, but the 

deeper each participant got into her story, and the more comfortable she felt, the more 

emotional the responses seemed. I am an entrepreneur who started several companies. I 

have served on many boards both non-profit and for profit. While I knew one of the 

participants prior to interviewing, two were strangers to me. Kelly McGonigal (2013), in 

her research on oxytocin states when you connect with others you care about, the more 

the hormone flows and the more empathy you feel wanting you to reach out and help. 

During these interviews I felt compassion and wanted to reach out to help each 

individual.  The emotions flooded out at surprising times as well. I learned as a researcher 

to just let the emotions flow, to encourage the respondent to continue after breaking 

down, and to find ways to support her during the interview. I also had to allow myself to 



RESILIENCY THROUGH CONNECTEDNESS 84 

be emotional as well. I had tears in my eyes during each interview.  My sense of 

commitment to help the women I studied is even more intense post interviews. The 

empathy I felt created a deeper connection to the individuals interviewed because I had 

lived some of their experiences either directly or indirectly. I saw first hand the needs 

these women have for strong boards that understand, for supporting families and a 

network of people who actually can help.  I saw how developing volunteer programs that 

promote order and control help with the daily work on their passion. My conscience is 

clear that I fulfilled the recommended ethical guidelines in interviewing and sharing the 

stories of the participants.   
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CHAPTER FIVE: CONCLUSIONS AND RECOMMENDATIONS 

This chapter presents a summary of the study and important conclusions drawn 

from the narrative summaries and data presented in Chapter 4. It provides a discussion of 

the implications for action and recommendations for further research. This study is 

important because social entrepreneurs working in the human rights arena work in 

stressful environments. The social entrepreneur is working to right a wrong and, as such, 

is challenged every day with “real life” situations that are complex. Connections 

necessary for female social entrepreneurs to mitigate stress and be effective in an 

organization will help women thinking of starting or joining a social enterprise to 

understand some of the nuances of the social entrepreneur’s work. It is my hope that 

women who wish to be social entrepreneurs can understand how to develop a personal 

and social support network. When these networks are developed there may women to 

grow at a faster rate, thus impacting a wider population in need and having a greater 

influence in the communities they serve, start a better opportunity for the social 

enterprises. 

A summary of the recommendations for action, presented later in this chapter, 

includes creating an information delivery system for board members who are part of the 

social entrepreneur’s network. This is based on the results of the research. The results 

uncovered the importance of a strong board in supporting the female social entrepreneur. 

The network will create an opportunity for discussion that does not add another 

responsibility to the social entrepreneur’s to-do list, but acts as a resource that is 

understanding of the unique work being accomplished in the social sphere. 

Recommendations also include widening future research to include males and 



RESILIENCY THROUGH CONNECTEDNESS 86 

international and social organizations focused on other causes such as environmental, 

animal cruelty, and peace. These are discussed in detail below. 

Summary of the Study 

This study is about female entrepreneurs’ connections (networks) and/or 

relationships that help them cope with stress. The primary research questions answered by 

this study are: What connections (organizational, individual, spiritual, familial, and 

institutional) help female social entrepreneurs cope with the stress of running human rights 

oriented social support organizations focused on the world’s wicked problems? How do 

female social entrepreneurs establish relationships that mitigate stress? What are the external 

influences that affect stressful environments the female social entrepreneur works in? 

The methodology is a three-dimensional narrative inquiry. Interviews were 

personal, concerned with social interactions (inward, backward, and forward thinking), 

and in touch with the context of the situation (Clandinin & Connelly, 2000). A social 

constructivist approach was used to interpret the data with the researcher looking for 

trustworthiness, credibility, transferability, and confirmability. The narrative inquiry 

approach allowed the researcher to look for an internal reaction to questions about 

connections, resiliency, and self-efficacy. 

The major finding of this study is that  is appears connectedness alone does not 

help with resiliency. Those connections that support or negate the participant’s self-

efficacy are the connections that support resiliency. Negative relationships, those that 

might damage or hurt a person’s view of herself, become connections that, when acted 

upon, eventually support self-efficacy. This is because the participant either sought out 

evidence to eradicate the negative assessment or attained education, information or 



RESILIENCY THROUGH CONNECTEDNESS 87 

knowledge that allowed self-efficacy and personal ability as an entrepreneur and leader to 

grow. The findings also support the importance of a strong board to help provide 

guidance and support, often protecting the founding entrepreneur from overcommitting. 

This data is only a set of criteria that can provide a good interpretation of a human 

life. These cases may not be generalizable to other female social entrepreneurs and as 

such, external validity is threatened. Biases exist because the three participants doe not 

have experiences of all the ethnicities, socio-economic classes or organizational focus for 

all female social entrepreneurs. Generalizing the study to a larger population based on the 

three participants residency is not possible. These studies however, do add to the 

knowledge of female social entrepreneurs who have similar stories and as such can be 

more representative by association. 

There is a concern that involves the nature of memory. “Narrative research, as 

with all memory research, suffers from the possibility that the events and associated 

feelings are a reflection of current circumstances and needs” ( Michaels, 2007,p. 244). 

Because of this nuance, there is no absolute certainty that the accounts are accurate. 

Summary of the Findings 

The female social entrepreneurs in this study were diverse in their experiences. 

They each had a different approach to the development, purpose, and mission of their 

organizations. Each participant had a defining moment in her life that either led to her 

organization or to her development and assessment of her capability as a social 

entrepreneur. The following summary will explain the connections she made that either 

edified or undermined her self-efficacy, what she did as a response to the defining 

moment, and an assessment of the themes that were common for each participant. 
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Self-Efficacy, Connectedness and Resiliency 

While the title of the dissertation is Resiliency through Connectedness, the 

narratives delivered a twist on this concept. The resiliency only came when self-efficacy 

was either challenged or edified. The defining moments set in motion a connection to 

each participant’s self-efficacy. For Carla, her connection as her son’s mother provided a 

belief that she could reach her goals. “If [her son] had to die” is the statement that 

solidified this concept. If her son had to die she was going to reach her goals of making 

the organization have impact. Randi’s sense of duty to an organization that helped grow 

her set in motion her attainment of a degree to help her feel less like an imposter. While 

Carla’s may be positively connected, Randi’s was a negative experience. When offered 

the job she felt ill prepared to take on the responsibility and thus added to her strength of 

self-efficacy with more education. Rita’s self-efficacy was boosted when she believed the 

message of forgiveness helped her tell the women of Rwanda that forgiveness was the 

first step to moving forward. She believed more in her ability to communicate a message. 

There are many instances of resiliency that occurred in the narrative accounts. 

Resiliency is the ability to bounce back from tough situations. Another definition, from 

Tedeschi and Calhoun (2004), is “an ability to go on with life or to continue living a 

purposeful life after hardship or adversity”. Below is a list of examples where, in the 

shared narratives, I noticed resiliency occur due to self-efficacy gained by each 

individual: 

1. Resiliency after losing a loved one--all participants 

2. Resiliency that came from faith and community--all participants 

3. Resiliency that came from order--all participant 
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4. Resiliency from self-professed passion for the organization--all participants 

5. Resiliency in memories and hope--all participants 

6. Resiliency through solid family connections and support--all participants 

7. Resiliency through collaboration--all participants 

8. Resiliency through coaching--Randi and Rita 

9. Resiliency through knowledge acquisition--Randi and Rita 

10. Resiliency from board support and relationships--Carla and Randi 

11. Resiliency from early childhood experiences--Randi and Rita 

The aforementioned findings support Steven’s (2005) findings on the motivation 

of Non-Profit female entrepreneurs. All of the women in this study believe this is a 

vocation or a calling. For Carla, the calling comes from an internal mandate because “If 

[her son] had to die” something good must come from it. Randi had early childhood 

experiences that Steven’s says created an “inner-script” for later founder/leadership 

behaviours. Randi says she was “born” to do this kind of work. Rita’s early childhood 

experience was indicative of Steven’s findings that early family drama, or the need to 

“grow up fast” and take on family responsibilities, is an indicator of later founder 

behaviour. 

Passion became both a blessing and a curse for each of the participants as well. 

For Carla and Rita, the passion for their organizations caused unrealistic expectations for 

their volunteer base. There is an expectation, acknowledged by both, that everyone will 

share their passion for the organization. Randi also noted that her passion is an issue 

when she tries to get employees to look past the status quo and move their thinking to 

what can be. Passion gave the individual enhanced resilience to continue her work, or to 
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find a way to collaborate to make sure the work continues in Rita’s case, but the 

expectation of others needs to be realistic. 

Implication for Action/Recommendations for Future Research 

The female social entrepreneurs in this study are mission driven, passionate, and 

committed individuals. Each has an organization that is unique mission, yet there are 

several themes that are common among the entrepreneurs. The common themes were 

faith, community, family, order, passion and prior success. Recommendations based on 

these themes are as follows: 

1. Programs developed to help board members understand the unique aspects 

female social entrepreneurs bring to an organization. This is particularly 

important because, as McDonald’s (2008) epiphany and “inner scripts” 

research suggests female social entrepreneurs who are founders will have 

unique backgrounds and defining moments. This study can be expanded and 

the results modified as a pamphlet for board development opportunities. This 

could be delivered as board development. 

2. Develop more specific help with system development for social organizations. 

This can be taught at universities and/or workshops developed to support 

order in the organization. This can be delivered through existing programs at 

universities or organizations such as Ashoka or Skoll Foundation. 

3. Formal volunteer training programs developed that support mission of 

organization, development of organization, and assessment of commitment 

level. Creating different stratifications of volunteer commitment and activities 

might help mitigate the distress of volunteer management. This process can be 
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taught at universities or through organizations such as Ashoka or Skoll 

Foundation. US Association of Small Business and Entrepreneurship has a 

certificate in Social Entrepreneurship for educators. The need for volunteer 

training programs can be taught in USASBE certificate program as well. 

4. Create a self-assessment for female social entrepreneurs to determine self-

efficacy and resilience to run an organization. This can help with self-

awareness prior to the creation of an entity that will create less stress as an 

entrepreneur. This assessment will help entrepreneurs understand where her 

weaknesses and strengths lie and where her tripping points may be. She can 

develop the necessary support that will allow for greater opportunity for 

success and growth. This self-assessment can be delivered via a web-platform 

developed in concert with a psychologist. The assessment can be made 

available through Ashoka, Skoll Foundation or universities/workshops. 

5. Develop a pamphlet entitled “So your partner is starting a non-profit”. This 

could act as a support or information piece for partners/spouses/children of 

social entrepreneurs, helping each partner understand why, how, and what 

will/might happen next. This is particularly important if family support 

continues to be the number one connection that supports self-efficacy and, 

therefor, resilience as further research commences. 

Recommendations for Future Research 

1. Research wider demographic of female social entrepreneurs throughout the 

U.S. The three individuals interviewed is a convenience sample and as such is 

limited by the people the researcher knows. 
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2. Research female social entrepreneurs creating secular organizations. The 

participant’s in this study all have a faith basis that reflects in her story. 

Interviewing secular organizations may change themes. 

3. Research male social entrepreneurs for self-efficacy, connectedness, and 

resilience. This study is focused on female social entrepreneurs and the needs 

of the female in stressful environments. Researching male counterparts may 

change themes. 

4. Research international female/male social entrepreneurs for self-efficacy, 

connectedness, and resilience. The female’s social entrepreneurs in this study 

are all US citizens. Hearing the narrative of an entrepreneur from a different 

country, possibly one of the least developed countries may change themes. 

5. Research founders of non-human support organizations such as environmental 

or animal rights oriented entities to see if connections, resiliency, and self-

efficacy are same/different. The organizations represented in this study are 

those that deal with wicked problems that have a human impact. There are 

wicked problems in the world that involve animal abuse or environmental 

issues. The themes of the entrepreneurs may change in this case as well. 

Conclusion 

In the book, Daughter’s of the Declaration; How Women Social Entrepreneurs 

Built the American Dream, Gaudiani and Burnett (2011) tell stories of women at the 

forefront of the social enterprise movement in America. They talked about virtue being 

associated with women and how virtue “causes citizens to act out of their love of their 

democracy through their work toward equality and frugality, and when acquisitions of 
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wealth make citizens unequal” (p. 8). Each of the participants worked to build equality or 

right a wrong or help someone wronged. 

Social entrepreneurs, and particularly female social entrepreneurs, build on the rich 

history of seeing unmet needs and working to fulfil those needs. From the research of 

these participants there appears to be a need to support the social entrepreneur in the 

unique way she desires. This on-going narrative research will help researchers understand 

greater the extent to which self-efficacy, the development of one’s skills that edify self, 

and the relationships that both edify and challenge one’s self-efficacy are important in the 

development process of a social entrepreneur. The recommendations above include 

educating the people who support the entrepreneur of the needs and environment in which 

the social entrepreneur works, as well as a self-assessment tool for the entrepreneur. 

Future research should continue broadening the base of participants as specified 

above in recommendations. This study will be modified and submitted for acceptance 

into social enterprise journals and developed into case studies for use at 

universities/colleges. 

Today’s female social entrepreneurs see an unmet need and working to fulfil the 

need: As mothers, surrogate mothers, women made coalitions of all kinds to 

achieve the well being of their families. They did this for their nation as 

well…many entrepreneurs we met spent lifetimes on their social profit work 

(Gaudiani & Burnett, 2011, p. 285) 

Because women today continue in this tradition, support of the individual 

entrepreneur through a lifetime of commitment is essential for sustained success. These 

recommendations for action and further research are made with the intent of serving 
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those who serve others with compassion and purpose. 
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APPENDIX A: QUESTIONS 

Interview Questions Pre/Post Sample Interview 

Categorized by Construct 

Connectedness: What are your networks 

Ɣ (C1) When you have challenges, who do you go to for support 

Ɣ (C2) Tell me about a time you collaborated with another group in the 

community 

Ɣ (C3) Tell me about a time you sought help for a challenge other than through 

collaboration 

Ɣ (C4) Tell me about a time you sought spiritual guidance 

Ɣ (C5) Tell me who you think of first when you need help 

Ɣ (C5.1) Who do you love spending time with? 

Ɣ (C6) Tell me about a time you ended a connection and why did you end it? 

Resiliency: The ability to bounce back 

Ɣ (R1) Can you tell me the situation that challenges you the most 

Ɣ (R2.1) Tell me what in your day gives you energy and is exciting. 

Ɣ (R2.2) Can you go back to another situation that caused you to stress or lose 

sleep 

Ɣ (R3.1) Tell me what your greatest success is or you hope it will be 

Ɣ (R3.2) Explain a scenario that would exemplify your worst fear 

Ɣ (R4) Tell me about a time you wanted to quit…(follow on question) 

Ɣ (S1) Why didn’t you quit (follow on for questions under Resiliency) 

Ɣ (R4.1) Why didn’t you quit? (Also Self-Efficacy S1) 
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Ɣ (R5) Describe to me some important characteristics of someone who is 

resilient? 

Self-Efficacy: Confidence level 

Ɣ (S2) Go back to when you started this endeavor, why did you start 

Ɣ (S3) Tell me how you knew it was yours to start 

Ɣ (S4) Tell me what could go wrong 

Ɣ (S5) Tell me you are still the person to run this organization 

Ɣ (S6) What is the greatest strength you bring to your organization 

Ɣ (S7) If you weren’t doing this what else would you be doing 

Demographic Questions 

Ɣ (D1) Age 

Ɣ (D2) Year Company Started 

Ɣ (D3) Relationship Status 

Ɣ (D4) Organizations you belong to outside of your NPO 

Post Pilot Interview the Following Changes were made. 

Ɣ (C3) was removed from interview 

Ɣ (C6) was modified to tell me about a time you ended a connection or 

relationship. Why did you end it? 

Added the following questions in Self-Efficacy: 

Ɣ (S6) What is the greatest strength you bring to your organization 

Ɣ (S7) If you weren’t doing this what else would you be doing 
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APPENDIX B: LITERATURE REVIEW 

Author SocialEntrepreneurship Resiliency Connectedness Self-efficacySocial 
Capital 

Dorado & 
Ventrusca 

“Wicked Problems” X    

Drayton Social Profit X    

Segran Smaller Starts X    

Dees Definition X    

Drucker Definition X    

Alvord, Brown & 
Letts 

Successful Social 
Initiatives X 

   

Goldenberg Women Entrepreneurs 
X 

   

Yao & Shen Enterprise sizes X    

Simmons & 
Wiklund 

Female Entrepreneurs 
X 

   

Gaudiani & Burnett History of Female 
Social 
Entrepreneurship X 

   

Stevens Motives  X X 

Brooks Process  X  

Gandel Lack of Experience  X X 

Tedeschi & 
Calhoun 

 X  X 

Bullough & Renko X   X 

Pavlovich & 
Kranke 

  Empathy and 
Connectedness 

 

Liu & Robertson   X X  

Greason & 
Cashwell 

  Walk in ones shoes  

McGonigal  X X X 

Cwir, Carr, Walton   X  
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Author SocialEntrepreneurship Resiliency Connectedness Self-efficacySocial 
Capital 

& Spencer 

Buss   X  

Howell, Dopko, 
Passmore & Buro 

  Nature Connections  

Weinstein, 
Przybylski, & Ryan 

  Nature Connections  

Meraviglia,   Spiritual 

 

 

Stoll   Spiritual  

Coleman    X 

Burt    X 

Simmell    The third who 
benefits 

Westlund & Gawell    X 

Vaskaria Characteristics    

Lesser   X  

Aronoff, Stollak, & 
Woike 

  X  

Lee & Robbins   X X 
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APPENDIX C: THEME COMPARISONS FOR PARTICIPANTS 

Theme Carla Randi Rita 

Connection    

Family X X X 

God X  X 

Technology X   

Self X X X 

Husband X X X 

Coach   X 

Health   X 

Wisdom   X 

Board of Directors X X  

Colleagues  X  

People Served X X  

Order X X X 

Power   X 

Church Community  X  

Culture  X  

Collaboration  X  

Resiliency    

Faith X  X 

Passion X X X 

Order X X X 

Forgiveness   X 

Perspective   X 

Knowing Purpose  X  

Optimism  X X 
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Theme Carla Randi Rita 

Self-Efficacy    

The Mom X  X 

Prior Success X X X 

Order X X X 

Surrogate Parent   X 

Education  X X 

Wisdom   X 

Leadership Ability   X 

Duty  X  
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APPENDIX D: CARLA’S THEMATIC CODING CHART 

Relationship (e.g. themes of conflict, separation, a 
closeness, meaning) 

God, 

Family, 

Board of Directors, 

Husband, 

Son’s death 

Emotions (Interpersonal or autonomous themes) Watching Camps, 

What ifs 

God could have healed 

Passion 

Transmission of Moral Values (e.g. justice, care, 
kindness 

“If he had to die then” 

Compassion for others going through pain 

Affiliation Community 

Achievement Success of organization, 

Order 

Pro-social or aggressive behaviors Volunteer relationships 

Identity “The Mom”, 

Order, 

Passion,  

Explanations of personal transgressions and coping Family Support/Grief 

 

Themes from Carla’s Interview 

Ɣ Connectedness: Family (CF), God (CG), Technology (CT), Self (CS), Order 

(Co) 

Ɣ Resiliency: Faith (RF), Passion (RP), Order (RO), Family Support (RFS), 

Board (RB) 

Ɣ Self-Efficacy: The Mom (SM), Order (SO), and Success (SS) 

Fiese, Hooker, Katary, Schwagler & Rimmer 1995 
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APPENDIX E: RANDI’S THEMATIC CODING CHARTINTER 

Relationship (e.g. themes of conflict, separation, a 
closeness, meaning) 

Family, 

Order Brings Meaning, 

Culture is important, 

Professional Support, 

Board Support, 

Volunteer relationships,  

Emotions (Interpersonal or autonomous themes) Time with self 

Investment in success created Sense of Duty 

Transmission of Moral Values (e.g. justice, care, 
kindness 

Volunteers Protected 

Affiliation Church Community 

Achievement Education, 

Development of Leadership 

Pro-social or aggressive behaviors  

Identity Imposter until educated, 

Growth oriented, 

Optimistic, 

Mission driven, 

Strategic  

Explanations of personal transgressions and coping Sense of Duty 

 

Randi’s Summarized Codes: 

Ɣ Connectedness: Family (CF), Church Community (CCC), Self (CS), Order 

CO), Culture (CC), Collaboration (CB) 

Ɣ Resiliency: Understanding Purpose (RP), Education (RE), Optimism (RO), 

Ɣ Self-Efficacy: Success (SS), Education (SE), Past Experience (SPE), Duty 

(SD) 

Fiese, Hooker, Katary, Schwagler & Rimmer 1995 
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APPENDIX F: RITA’S THEMATIC CODING CHART 

Relationship (e.g. themes of conflict, separation, 
a closeness, meaning) 

Prayer, 

God, 

Family Flock, 

Coach 

Husband 

Emotions (Interpersonal or autonomous themes) Forgiveness, 
Signs 

Passion 

Transmission of Moral Values (e.g. justice, care, 
kindness 

Forgiveness 

Trust 

Transparency 

Affiliation  

Achievement Success, 
Fundraising, 

Making money 

Pro-social or aggressive behaviors High intention Low attachment 

Identity Mother, 
Self-Sufficient, 

Looks inward, 

occultive personality, 

Wisdom  

Explanations of personal transgressions and coping Audit, 

Mistakes give her wisdom 

 

Connectedness: Coach (Co-Co), Inner-Self (CS), God (CG), Husband/Family (CF), 

Health (CH), Power (CP), Wisdom (CWO) 

Resiliency: Faith (RF), Passion (RP), Forgiveness (RF) Perspective (RP) 

Self-Efficacy: Surrogate Parent (SSP), Training (SE), Wisdom (SW), Success (SS), and 

Leadership Character (SLC) 

Fiese, Hooker, Katary, Schwagler & Rimmer 1995 


