
Thematic Analysis and Next Steps
Data gathered from the retreat were themed, with seven areas of focus
identified. Based upon the program environment, four priority areas were
established: Professionalism; Accountability; Case Studies and Skills
Laboratory. The two latter groups were related to specific, pivotal
experiences in the curriculum.

Small groups were charged to address specific issues and make
recommendations to the Curriculum and Assessment committees. A
follow-up retreat occurred in July for small groups to present their
recommendations and seek consensus from the faculty in identifying and
implementing changes. Recommendations to come out of this process
were prioritized and carried forward to appropriate administrative areas
by the facilitators of the retreat process.

Starting the Conversation
A thoughtful plan to facilitate a faculty-driven process to assess the
situation and implement changes was developed. In May, a faculty retreat
facilitated by the Pharmacy Program Curriculum and Pharmacy
.
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Background
In the Spring of 2014, faculty and administration of the Pharmacy program
at the Creighton University School of Pharmacy and Health Professions
were becoming aware of potential issues related to academic performance
and professionalism of students enrolled in the program. Anecdotal
reports of multiple isolated issues, along with identified decreases in
academic performance in certain areas, prompted administration to
request an analysis of the situation. The chairs of the Pharmacy Curriculum
and Pharmacy Program Assessment Committees were charged with
analyzing the situation and implementing curricular and programmatic
changes over the 2014 summer.

Process Outcomes
This process identified several short and long-term changes that may have a positive impact on the program. Following appropriate programmatic approval
processes, two significant curricular changes were implemented with the Fall 2014 semester. These changes related to core experiences in our program that
require students to understand, apply and demonstrate skills and knowledge necessary for the practice of pharmacy. In addition, a number of other
recommendations and changes were identified for further consideration.

Changes implemented through this process will be monitored to assess the overall programmatic impact, using a variety of evidence. Student performance
associated with curricular changes will be examined to determine the impact of these changes on student learning. This process developed a model for
building cooperation, gaining consensus and implementing changes in an efficient, thoughtful manner that will serve as a framework for future work within
our school.
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Assessment Committee chairs allowed
individuals to work together to identify
issues and concerns. A day was spent
engaging faculty in small and large group
discussions, with both guided questions and
organic discussions. Ground rules for the day
were established to ensure a productive
environment. Time was spent identifying
and discussing the scope of the issues that
were being seen. Questions posed for
discussion were:

“What are factors that have contributed to the issues?”            
“What are perceived problems for the issues?”  
“What do we do about these issues”?  

Small groups based on these areas, co-
headed by a faculty member from both
Pharmacy faculty departments (Pharmacy
Sciences and Pharmacy Practice), were
created. During June, a process for broad
faculty input, including listening sessions
and opportunities for informal discussion,
was implemented. Group leaders sought
input from various constituents within the
school, and had access to existing assessment
data to inform next steps and develop
strategy.
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