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INTRODUCTION

To avoid misconceptions of the basic concept and ter
minology to be used a definition is presented here. "Indus- 
trial recreation is the term used to describe those recrea
tion activities which are provided to satisfy the particular 
needs and desires of employees of business and industrial 
firms. The term 'industrial recreation' and 'employee recre
ation' are used synonymously."'*' The definition shows that an 
athletic orientation is not the only basis for a recreation 
program as is often thought. In fact, athletics could be a 
small part of a successful program if the needs and desires 
of the employees are mainly nonathletic.

Although the subject matter does not enjoy much popu
larity among present day business topical content, it is an 
important consideration. Perhaps the reason for the lack of 
popularity is due to the fact that industrial recreation is 
not a new concept. "Recreation designed to meet the needs of 
employees of a given concern or industry has existed in one

^■Jackson M. Anderson, Industrial Recreation (New 
York: McGraw-Hill, 1955), p. 5.
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form or another since the middle of the nineteenth century." 
The nature of work and society's concern for business's re
sponsibility when this concept was introduced are barely com
patible with today's world. This aspect in and by itself is 
one segment of the rationale behind this paper. Increased 
leisure time and the current emphasis on the social responsi
bility of business indicate the need for renewed interest by 
those concerned. Apathy is a strong force which must be 
fought on every front from the individual to the conglomer
ate.

2

Today's businessman must be aware of and care about 
providing for the employee's life outside of the work en
vironment perhaps more so than on the job. There are many 
social problems and although recreation is not "the magic 
cure," it can be helpful. The benefits of employee recrea
tion are difficult to measure, but so are the benefits of 
some type of religious affiliation. Both society and the 
individual can benefit because both are complex systems 
which have many influences and pressures involved in order 
to reach a "best" decision or way of life.

2Richard G. Kraus, Recreation Today Program Planning 
and leadership (New York: Appleton-Century-Crofts, 1966), 
p. 387.
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Industrial recreation includes social, cultural,
3physical and outing activities. Recreation has the connota

tion of organized or adult play. While this inference is a 
partial truth, it is not the whole truth. Children and 
adults both have a need for "recreation," but for somewhat 
different reasons. Children's basic need for recreation is 
to learn. However, adults' basic need for some type of 
"re-creation" is to learn how to forget. The learning for 
children involves rules, getting along with others, coordina
tion and love of both man and nature. Adults need to for
get, even if only momentary, the monotony of their work, their 
personal inadequacies, the pressures of life and their apathy 
towards involvement. The employee recreation program which 
encompasses the four major aspects mentioned earlier offers 
something for everyone no matter what their personal prefer
ences. The ramifications to business and society of the 
benefits of such programs will be discussed in this paper. 
Thinking realistically, a program can be most successful when 
it offers something of value to all concerned.

This paper will concern itself with the role of in
dustrial recreation in firms based in Omaha, Nebraska. In 
an attempt to evaluate both the firms and the geographic

Anderson, Industrial Recreation, p. 115.3
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area involved, firms chosen also have branches or divisions 
in states other than the immediate geographic region of Iowa 
and Nebraska. The third criteria used for selection of the 
companies is a total number of employees not less than 500.
The results of this survey will be compared to a recent survey 
made by the National Industrial Recreation Association.

The primary objective of this paper is to ascertain 
the position of industrial recreation as a concept in the 
business community. The business community will include 
both employee's concern and management's regard for this 
type of a program. The final chapter will highlight the 
conclusions of a comparison between Omaha, Nebraska, and the 
national picture in terms of the ramifications involved.

-00O00-



CHAPTER I.

HISTORY OP INDUSTRIAL RECREATION

Industrial recreation by definition and common sense 
was not born until the Industrial Revolution. However, "It 
is believed that for as long as man has existed, he has en
gaged in some form of recreation. " 4 It does not take a 
scholar to associate today's Olympic Games with its birth in 
Greek culture. Neither does one need be an academician to 
relate other forms of recreation to their heritage in other 
cultures. With these ideas in mind, it is not difficult to 
understand why recreation was and is one of man's needs in 
an industrial society.

The Boston Commons, established in 1634, was " . . .
considered the first significant provision for play in co-

5lonial America." This statement is relevant in terms of 
the nature of society at that point in history. People were 
concerned about the need for some type of recreation and the

4Ibid.. p. 3 8.
^Ibid.. p. 3 9.
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Industrial Revolution had not yet begun. Life and work at 
this time had physical exertion, diversification and pride 
in accomplishing a task, ho one doubts the importance of the 
Industrial Revolution in influencing our present-day way of 
life. History also shows this period to be one where the 
employers took advantage of and abused their employees.
Labor groups were the employees' answer to their abuse with 
the shoe workers of Philadelphia, in 1792, being the first 
significant group.^ Things did not change rapidly because 
an 1868 Massachusetts report shows the typical employer re
garded his employees only as machinery and treated them as 
such with no regard for their welfare or activities outside

7of the job.

Although changes were not rapid, some farsighted 
managers did see a need. In fact, " . . .  the earliest pro
vision for recreation by an industry in the United States was 
made by the Peacedale Manufacturing Company in Peacedalu, 
Rhode Island, in 1854. A library was provided for the use

Oof the entire community." The Y M C A was the first na
tional organization to show a concern for industrial recrea- 6 * 8

6Ibid.
^Ibid., p. 40.
8Ibid.. p. 41.
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tion. A member of the Y M C A in 1868 followed the building
of the Union Pacific Railroad and provided some forms of

9recreation for those employees. Anderson mentions some of 
the early leaders of industrial recreation such as Conant 
Thread Company in 1870, Allis-Chalmers Manufacturing in 1882 
and National Cash Register in 1891. ̂  By 1900 many com
panies provided employee recreation, but such programs were 
largely paternalistic in nature. Because the workers were 
not consulted, these programs did not have the desired re
sults.

.In 1903, Chicago became the pioneer city, through a
bond issue, to provide public recreation centers. "The
establishment of these play areas was a significant landmark
in the growth of industrial recreation, because from their
inception they were widely used by industrial workers and
their families."̂ "*" The Playground Association of America,
now known as the National Recreation Association, was
formed in 1906. "The establishment of the association was
one of the most significant steps in the development of the

12recreation movement in America." During World War I, many

9Ibid.
~^Ibid., pp. 42-45.
1 1 Ibid., p. 48.
12Ibid., p. 51.
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managers were concerned with causes of labor problems and 
felt because of the labor shortage that employee recreation 
was an important policy. The War Camp Community Service was 
established during the War to help both with the labor situ
ation and the many servicemen. The War Camp Community Serv
ice made many people conscious of the benefits of organized 
recreation since this organization operated on a national 
level. Popular demand caused by the change in business con
ditions led to the formation of Communities Service, Incor
porated in 1919. This organization had an important role in 
recreation development after World War I. Increased leisure 
time due to shorter work hours and the reduction of company- 
sponsored recreation due to the depression were the causes of 
the population's demand. The next important factor, after 
the postwar depression period, was actually the same as an 
earlier type of influence, namely labor related. However, 
the movtives were just the opposite. From 1922 to 1929, 
employer-employee relations received attention, but not as a 
stopgap measure. Because industry was concerned with a more 
permanent type of policy, recreation received renewed inter
est. The 1926 U.S. Bureau of Labor Statistics study as com
pared to its 1916 study showed a substantial gain in indus-

13trial recreation during this ten-year period.  ̂ Another de-

1 5 Ibid., p. 5 9.
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pression again curtailed employee recreation programs. Costs 
of such programs and a scared labor force were the causes of 
the curtailment. However, the National Industrial Recovery 
Act which highlighted collective bargaining renewed the in
terest and importance of good industrial-relations and 
therefore employee recreation. The next important step was 
recognition of the needs for professional status and aca
demic training. In 1938, the Society of Recreation Workers 
of America was formed. Also in 1938 at Purdue University,
Dr. Floyd R. Eastwood " . . .  established the first degree 
program for the professional preparation- of industrial recre
ation personnel. 1,44 Still recognizing the need for a con
certed effort, the Industrial Recreation Association, now 
the National Industrial Recreation Association, was estab
lished in 1941. A war, World War II, with its demands on 
industry and people was responsible for shaping a signifi
cant influence on industrial recreation. Rapid expansion 
during the war created worker morale problems and consequent
ly rapid growth in employee recreation programs. Various 
studies since the war ended conclude that industrial recrea
tion has continued to grow with industry.

Within the contents of the growth and development

1 4Ibid.. p. 6 5.
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of industrial recreation, as described from a historical 
point of view, are the reasons for the need for such pro
grams. Man has always had some form of recreation which 
could be interpreted to mean that recreation is an inbred 
need of man. This feeling could be synonymous with such con
cepts as freedom and life. If this reasoning is faulty, 
there cannot be much argument with employee recreation's 
past record of growth. Also, although concepts of question
able value may be acceptable by a few or by many for a short 
period of time, it does not seem reasonable that a concept 
could endure for over one hundred years if millions of 
people through several generations did not feel a real need 
for the concept. As people's life styles changed over this 
historical period, there was a steady increase in the accept
ance of the concept. It has been said that man by nature is 
a social animal. As life style has changed and man can no 
longer satisfy his social needs on the job some other part 
of his life pattern must compensate for this change. O'uher 
factors such as a feeling of accomplishment, physical exer
cise and a knowledge of belonging are no longer to be found 
in most jobs. Something or someone must fill this void in 
the human psyche. Morale is that intangible concept which 
industrial or employee recreation is supposed to increase.
In effect morale consists of those factors mentioned which 
are some of the reasons for the need by industry and society
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for a recreation program. It is also important to note that 
several labor organizations feel such programs are an undue 
influence on the employees instigated by management. Some 
unions, in fact, operate their own recreation programs.

Coupled with the aforementioned opinion is the pres
ent emphasis on business’s social responsibility. It is no 
longer acceptable to have profitability as "the" reason for 
a business existing. The human elements of a firm do not yet 
show up on the balance sheet, but they do exist. The time 
has passed when people were thought to be nothing but human 
machinery. Even when such a feeling was the average business
man’s opinion, some farsighted employers saw the need and 
value to having concern for the human factors of business.
More leisure time and a longer life after retirement are just 
two of the ramifications that a businessman must be aware of 
when considering the human element. Man not machinery per 
se is responsible for the affluent society we have today, 
and men should be the prime consideration of all of society.

Much progress has been made over the years in terms 
of realizing and acknowledging the importance of the human 
component as an essential part of business and industry. It 
is not sufficient, however, to rest on past laurels. As 
work becomes less of an integral part of the human life,



12

then society as a whole has an obligation to assist in pro
viding an individual with a more complete life.

-00O00-



CHAPTER II.

RECENT AND FUTURE STATUS OF INDUSTRIAL RECREATION

Scope and emphasis are the main considerations to 
analyze in terms of relating and discussing current prac
tices in the industrial recreation field. While many of the 
activities currently offered are not entirely new to the 
field, the emphasis has changed. The recognition of the pub
lic relations benefits of these programs has long been under
stood. However, the emphasis is now on the impact in the 
local community not the national scene. Costs and the gen
eral hard feelings of the employees caused by having an almost 
professional emphasis have led most firms to reanalyze their 
programs. The general feeling has switched from excellence 
and national recognition to involvement of the majority and 
being a good neighbor. Acme Packing Company and A. E. Staley
Manufacturing Company respectively fostered the Green Bay

15Packers and Chicago Bears. This emphasis was not re
stricted to athletic endeavors since musical and choral

■^Bil Gilbert, "Sis-Boom-Bah! For Amalgamated 
Sponge," Sports Illustrated, January, 1965, p. 56.

13
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groups also enjoyed notoriety in the past. Many companies now 
feel that employees are the best image makers and, therefore, 
feel this is the area to cultivate.

Diversification is the key aspect of current programs 
with ten employees being a rock-bottom criteria generally 
used to indicate sufficient interest. Of course, costs are 
a very important factor to consider when establishing a new 
activity. No reasonable person expects the company or em
ployee association to spend large sums of money in areas 
where there is little interest. One of the more popular new 
areas is employee traveling. This concept was introduced in 
the late fifties and has had phenomenal growth. This growth 
and interest is indicated by the National Industrial Recrea
tion Association's introduction of a travel department in 
1958. Prior to the popularity boom, the length of trips and 
the number of people traveling outside of their own geogra
phic region was small. Company directed travel is very 
beneficial to all involved. Most people are apprehensive 
about venturing into something or going somewhere strictly 
on their own. Group travel helps eliminate this problem and 
promotes a type of company comradeship which has benefits to 
the company and the people involved. Also important to the 
increase in organized group travel is cost. From a logical 
point of view, it is not difficult to understand why savings
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are available through such programs. But more important is 
the other side of the coin which entices individual partici
pation. Most people enjoy and are attracted to purchase a 
commodity which offers them a savings they would not normally 
be able to receive. Today's on-the-go life style and an af
fluent society are also responsible for this boom.

What the future holds in store is, of course, a mat
ter of conjecture at this time. However, as Mr. A. Carl 
Kotchian, President of Lockheed Aircraft Corporation, said 
at the National Conference of industrial recreation directors 
in 1967:

There is one thing I will predict, however, that I 
think is absolutely certain. In the years ahead, 
industrial recreation will be one of the few 
guaranteed growth fields. I say one of the few 
because in this age of rapid technological change, 
the future of many occupations is in doubt. 1°

Others agree with Mr. Kotchian and feel the broadened nature 
of present and future programs offer excellent employment op
portunities. But a more important aspect is . . the signs
all point in one direction: shorter work weeks, earlier re-

17tirements, and more leisure time." Because of these 
factors the concern will be oriented more toward family

”1 A. Carl Kotchian, "The Corporate Role Of Industrial 
Recreation," Recreation Management, December, 1967, pp. 26- 
28.

1 7 Ibid.
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activities. Not only will the worker have more time to spend 
with the family, but many companies feel a better family life 
makes for a better worker. Their rationale simply recognizes 
that a man cannot and does not easily separate his thinking 
into only job or family without the two intertwined. This 
intermingling of personal considerations can have adverse 
effects on the job in terms of productivity and contentment. 
Some people in the field see a high probability of govern
ment interest in the future. Government interest ranges 
from tax benefits to a new department at the federal level 
for administering leisure activities. From a realistic view 
government programs have and probably will continue to have 
their strong and weak points.

The values of recreation are many. Most of these 
values fall under one of two categories, physical or mental. 
The physical values range from the need for such activities 
by children to the importance attached to their aid in '„he 
prevention of heart attacks. Psychologists and psychiatrists 
agree on the necessity of a balanced form of life. Basically 
these values are of an individualistic nature, but the trans
fer effects are favorable for the company. Slavson suggests 
these effects in his statement:

Some of the services of recreation to the individual
may be classified as those that serve as comple
mentary experiences, as having compensatory values,
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as serving to discharge aggression, as patterns 
for regression, as escape from reality, as satis
fying social hunger, and as resources for soli
tude. °

The breadth of services in Slavson's statement illustrate 
the important role recreation plays in balancing the inter
dependence of mind and body. In addition to being benefi
cial to an individual, recreation, especially industrial 
recreation, is felt to be favorable to the company. Some of 
the advantages mentioned are morale, improved efficiency, 
less absenteeism and a lower amount of labor turnover. These 
advantages are of true value to a company, but a careful 
examination shows them to originate from the individual em
ployee. This re-enforces the argument for stressing the im
portance of the individual which will then be valuable to 
the whole company.

The values and benefits of industrial recreation 
intermingle throughout the literature. Industrial recreation 
clubs can have a significant role in employer-employee rela
tions as can be seen in Appendix I, a 1970 paper by the Na
tional Industrial Recreation Association. This, of course, 
is a prejudicial viewpoint of an ideal association. It is 
not without merit though. If only half of the fourteen ob-

1 ftS. R. Slavson, Recreation And The Tctal Person
ality (New York: Association Press, 1946), p. 10.
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jectives could be achieved, the results would still be in 
favor of the company. However, it would remain a judgment 
decision as to whether or not any or all of the outlined 
benefits justify the costs to the company involved. An em
ployee club would not be necessary to enjoy the advantage of 
a company having an employee recreation program. Such 
things as physical fitness and better morale, not to mention 
mental health, can be achieved with or without such a club 
or association. But as with many activities even of a non- 
recreational nature, an organized effort generally accom
plishes better results.

While management is usually thought to be the top 
echelon which must be convinced of the benefits to be de
rived from employee recreation, it may not be the controlling 
factor. Especially where large sums of money are involved, 
the board of directors may have the final say. Another 
group which also has an interest is the stockholders. Recre
ation facilities provided by the company can be expensive 
both initially and in maintaining. On the other hand, 
Flick-Reedy Corporation in Illinois through some engineering 
expertise saved an initial £¡148,000 plus an annual ¿10,000 by 
combining recreation facilities with operational water
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needs. No doubt every company cannot be as successful as 
Flick-Reedy in this area, but the idea of planning which en
compasses recreation has much merit.

Individual benefits derived from recreation can for 
the most part be found in the values previously mentioned 
but deserve reiteration. Most psychiatrists feel recreation 
is essential to maintain emotional health. This point of 
view by itself is so important that it cannot be stressed 
enough from any and all perspectives. Another beneficial 
factor is the physical aspect. The large number of seden
tary occupations and the probability of more physically in
active jobs make this aspect extremely critical both now and 
in times to come. Obesity should not be an objective, at 
least, not in the type of human body prevalent at this time. 
Medical research has made tremendous strides in combating 
many of the diseases which limited the life cycle. How
ever, each individual has a duty and obligation to assist 
himself in this area. Physical activity is, therefore, 
necessary and needs more emphasis from all influential 
sources. The sociological aspect is not completely separ
able from the mental advantages. It is felt by many that 
man needs an interrelationship with other men. Recreation,

19"The New Bloom and Boom In Corporate Recreation,"
Business Management, April, 1970, pp. 36-39.

19
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especially organized recreation as is found in industrial 
recreation programs, offers each individual the opportunity 
to participate in an activity of his liking. The total of 
all the individual benefits, psychological, physical and so
cial, sum to one conclusion. The conclusion is a balanced 
life which is what many men desire most.

The third major area in regard to benefits is the 
community. Industrial recreation has advantages for the com
munity both directly and indirectly. These programs favor 
the area directly by such things as taxes saved in order to 
have the same facilities and activities. By the company 
providing opportunities, in effect the community does not 
have to supply the exact same activities as it would other
wise. This in turn lightens the community's tax burden 
necessary for providing the desired atmosphere. Indirect 
benefits are also somewhat intangible, for example, the na
ture or character of the community. A community which con
sists of individuals leading a full and balanced life is an 
attractive if not ideal situation. In some instances a com
pany recreation program is the only form of recreation 
available in the community. Community benefits accrue over 
a period of time and can also act to entice further ad
vantages to all.



The benefits described are not separate entities but 
are interdependent. The interdependence of all these factors 
is the most important thing to consider when evaluating the 
effects to society as a whole.

-00O00-



CHAPTER III.

SURVEY OF INDUSTRIAL RECREATION

The National Industrial Recreation Association con
ducted a nation-wide survey in 1968. Responses from the 
survey were used to compile their statistical report. The 
report covers 132 reporting companies. Of further value in 
terms of the role of this concept is the nature of the com
panies surveyed. A mixed variety of companies is represent
ed because thirty-two different types of business reported. 
The Transportation Equipment segment, with seventeen com
panies or 1 2 . 9  per cent of the total, had the highest repre
sentation. Six categories, according to the total number of 
employees, were utilized to further segment the gathered in
formation. It is important to note that the survey was not 
oriented toward any specific category. The 1001 to 5000
category, representing fifty-two companies or 3 9 .4 per cent

20of the total, was the largest of the categories.

20National Industrial Recreation Association, 
"N.I.R.A. 1968 Statistical Report," (Chicago: National In
dustrial Recreation Association, 1969), p. 1.

22
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The following information was derived from the report 
and is presented to aid in understanding. All percentages 
are based on the 1 3 2 responses.

1 . 62.1 per cent have an employee association con
nected with recreation activities. And 36.3 
per cent did not have an association. The re
maining 1 . 6  per cent did not provide information.

2. Management's representation in the employee as
sociation was shown to be mainly nonpaternalis- 
tic. From zero to twenty per cent was indicated 
in thirty or 2 2 . 7 per cent of all responses. 
Twenty-one to one hundred per cent representa
tion was shown for fourteen or 1 0 . 6 per cent of 
the answers. An advisory capacity was listed 
thirty-six times for 27.3 per cent of all re
sponses. Other answers which include no informa
tion provided was shown for fifty-two or 3 9 .4  

per cent of the total.

3. The recreation administrator's title had various 
listings. However, from the titles supplied this 
function can be grouped under the following 
categories.
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(a) a separate Recreation function had 
thirty-nine responses or 29.5 per cent 
of the total.

(b) a function of the Personnel or Industrial 
Relations area had eighteen titles or 
1 5 . 6  per cent of the total.

(c) an Employee Services or Activities area 
was shown in sixteen titles or 1 2 . 1  per 
cent of the total.

(d) an Employees' Association relation was 
expressed in six listings for 4 . 7 per 
cent of the total.

(e) some other position was indicated in 
fifty-three responses or 40.1 per cent of 
all responses.

4. Fringe benefits were listed from which the follow
ing categories are presented. Paid education was 
shown in fifty-nine or 44.7 per cent of the re
plies. A retirement fund was the most popular 
response in this area with one hundred replies 
for a 75.8 per cent figure in total. Recreation 
facilities were shown in sixty-seven or 50.8 per 
cent of the answers. Insurance was subdivided 
into life with eighty-nine or 67.4 per cent of



the total and health and accident showing 
seventy-four replies for a 5 6 . 1 per cent repre
sentation.

5. The operating budget for recreation was shown to 
be from zero to twenty-five thousand dollars in 
forty-four or 3 5 . 3 per cent of the replies. 
Twenty-six thousand to one hundred thousand dol
lars was indicated in twenty-six replies for 
19.7 per cent of the total. One hundred and one 
to over three hundred thousand dollars was list
ed in twenty-eight or 2 1 . 2 per cent of the re
sponses. No information was supplied in thirty- 
four or 2 5 .8 per cent of all replies.

6 . Financing of recreation had more than one reply 
in the survey. Company contributions were shown 
most frequently with ninety-seven replies for a 
73.5 per cent representation. Employee fees had 
forty-nine responses or 3 7 . 1 per cent of the 
total. Dues were indicated forty-eight times 
for 36.4 per cent of all replies. Vending 
machines had fifty-seven responses for 4 3 . 2 per 
cent of the total. Other methods were indicated 
in twenty-eight or 2 1 . 2 per cent of all responses.

25



26

7. Recognition given for recreational achievements 
were in the form of standard trophies in 117 or 
88.6 per cent of all replies. Functional awards 
were given forty-nine replies for 3 7 . 1  per cent 
of the total. An awards banquet was shown 
sixty-six times for fifty per cent of the an
swers. Other types of recognition were shown in 
fifty-one replies for 38.6 per cent of the total.

Since the N.I.R.A. survey covers a mixed variety of 
companies and sizes of companies, it is felt that the informa
tion presented gives some guidelines for analysis. In at
tempting to understand the role of this concept today, firms 
were selected based on the criteria presented in the Intro
duction of this paper. In an effort to get more realistic 
answers, firms were told their company name would not be 
used. Table 1 gives the listing of companies by type of 
business. A questionnaire supplemented by interviews Wj.th 
company representatives was used to obtain the data presented 
in Table 2.

One aspect of the survey, from an overall point of 
view, which is highlighted in the answers is the scarcity of 
information in the companies. Company structures and a 
popularity of the decentralization concept appear to be the
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TABLE 1.
LIST OF FIRMS SURVEYED

NUMBER*1 TYPE OF BUSINESS TOTAL NUMBER 
OF EMPLOYEES

NUMBER OF 
OMAHA EM
PLOYEES

1 Paper and Allied 
Products

650 85

2 Fabricated Metal 
Products

800 185

3 Mobile Dwellings 1,750 35
4 Food Processing 2,000 60

5 Milling and Processing 2,880 150
6 Mechanical Contractor 2,900-4,000 200

7 Insurance 4,700 3,500
8 Gas Transmission 8,000 1,500
9 Dairy Products 7,400 400

10 General Building 
Contractor 5 ,000-8,000 300

1 1 Communication 25,000 3,800

^irm designation used in Table 2.



TABLE 2.SURVEY OF INDUSTRIAL RECREA TION IN OMAHA BASED FIRMS
QUESTION 1 2 3 4 9 6 7 8 9 10

. Does your firs have an organized various various limited limited limited few have a have a have a limited nave a
industrial recreation program or services services services services services services program program program services program
does it provide various employeerecreation services as needed?

!. '»Then was this program or when 1961 as needed locality depends unknown unknown about 1950 about 1940 about 1950 as wanted, about 1952
were these services started? locally deter- on lo- at locality

mines cationneed
!. Does your comcary have an em- no no no no no no no yes, a no no yes

ployees1 association connected clubwith recreation activities?
.. »hat is management's represents- not ap- not ap- not ap- not ap- not appli- not appli- advisory in advisory not appli- not appli- various, be-tion in the employees' assooia- plicable plicable plicable plicable cable cable Activities to Club cable cable cause use

ticn? Committee electionprocess
>. «here is the recreation admin- at each at each at each at each Personnel at each, Personnel & Health Personnel at eachistration function located in locality locality locality locality separate Activities Club locality Personnel

your firm? entities Committee *
5. Are your recreation activities no outside no outside no outside no outside no outside no outside local YMCA N.I.R.A. no outside no outside N.I.R.A.

connected with other organiza- affilia- affilia- affilia- affilia- affilia- affilia- for some affilia- affilia- and local
tions? tions tions tions tions tions tions facilities tions tions YMCA
Have your recreation activitiesextended or declined during:(a) last 5 years expanded expanded unknown same same same expanded expanded same same expanded
(b) last 10 years expanded expanded unknown unknown same unknown expanded expanded declined unknown •unknown
(c) last 20 years not appli- expanded not appli- unknown unknown unknown expanded expanded declined unknown unknown

cable cable
3. »hich of the following fringebenefits doe3 your company have:

(a) raid education yes yes no yes yes no yes yes yes yes ves
(b) Retirement fund yes yes ye3 yes yes yes yes yes yes yes yes(c) Recreation facilities no no no no no no limited yes no no yes
(d) Insurance (life, health and yes yes yes yes yes yes yes yes yes yes yesaccicent)

J. »"hat is the extent of total em- 25-49* 0-24* unknown unknown unknown unknown, no data on no data on 0-24* no data 51-75*ployee participation In recrea- no data outside outsidetion activities? Omaha Omaha

fOcc



TABLE 2. CONTINUED
r • m J r \T 1 2 3 £ 5 ----------1 ---------- 7 8 9 10

10. What is the nature of the majority of your recreation activities?
social participantsports

social social social participantsports participantsports participantsports about equal 
participant and spectator sports

participant
sports varies

Da. *hat is this based on?

LI. Vhat is the average cost per employee of your recreation activities?(a) today(b) 1 to 4 years ago(c) 5 to 9 years ago (q) 10 to 20 years ago

participation and demand
participation and 
demand

participation only activities offered
employeedemand

participation and demand
participation and demand

use of facilities participation and demand
demand demand

S12
S924not applicable

no data 
no data no data no data

no data no data no data no data

no data no data no data 
no data

no data no data no data no data

no data no data no data no data

no data no data 
no data no data

no data no data no data no data

no data no data no data no data

no data no data no data no data

no data no data no data no data

12. Eov are the recreation activities 
financed?

company 
and vending ma
chines

company company company company company vending
machines

company and
employee
fees

company company employeefees

L3. Eov are your recreation functions highlighted? house organ, bul
letin boards, memos

house organ and 
bulletin board

not bulletinboard
bulletinboard word of mouth house organ , bulletin boards, memos

house organ and 
memos to Club members

bulletin board and word of mouth

bulletinboard specialpublications

L4. Who are your recreation activities oriented towards? allgroups allgroups all
groups all

groups
all
groups

allgroups allgroups all
groups

all
groups all

groups allgr oups
.5. Who controls the recreation policies and activities? company and demand employeedemand employeedemand employeedemand

no policy,employeedemand
employeedemand activitiescommittee committee of management

committee and demand employeedemand employeeassociation
.6. Eov does your firm feel about the recreation facilities and activities in the Omaha area?

adequate, but no affect on company 
activities

good, they 
supplement company 
activities

adequate, but no affect on company activities

adequate, but no affect on 
company activities

adequate, 
but no affect on company activities

adequate, but no affect on company 
activities

good, they supplement company 
activities

have no affect on company 
activities

adequate, but no affect on company 
activities:

adequate, but no affect on 
company activities

good, they supplement
activities

7. How is recognition given for achievements in recreation activities?
houseorgan houseorgan nonegiven nonegiven

nonegiven nonegiven annual banquet, tro
phies & house organ

standard trophies & house organ
trophies nonegiven trophies and house organ

8. Eov dees your firm judge or
evaluate the effectiveness of its 
recreation activities?

not very well, mostly 
feedback

do not, Just ob
serve

do not consider do not do not do not observation 
and feedback

observation of Health 
Club Dir- tor

do not, 
perhaps demand

do not no »n-r. g
use participation

fO
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TABLE 2. rrivrTKiTyn
»Vh-TICN 1 ____2____ ____2____ ____1____ 5 6 7 8 9 -’Ll ? *

.Sa. How often? not applicable not applicable not applicable not applicable
not applicable not applicable monthly no schedule annually not applicable no schedule

19. ïhen new employees are interviewed, are recreation activities xentioned?
seldom sometimes never never never never always always never never always

Sa. «ho is the first to xention the recreation activities? the interviewer the interviewer unknown probably not mentioned
not mentioned unknown the interviewer the interviewer not mentioned not mentioned associationrepresentative

20. Is the dexand for recreational activities by your Oxaha employees more or less than the dexand by your exployees in other states?

more more, but feel geographic areas important

unknown, no data unknown, because no information kept

unknown, no comparisons
because are separate entities, no data

more no data for outside Omaha
more unknown, because of Company 

structure

more

Oa. Eov much more (less)? ' 1-10% 11-25% not appli
cable not. applicable

not applicable not applicable unknown unknown 1-10% unknown n-25%

21. Is there more or less participation in these activities by your Omaha employees as compared to your exployees in other states?

more less, but more offer-1 ed in
Omaha area

unknown, because of organiza
tionstructure

unknown, 
no records kept

unknown, 
because not checked

unknown, 
because are separate entities

no data, 
75-100% in Omaha

no data, but 26-50% 
in Omaha

more unknown, 
because of organization
structure

more

la. Eow much more (less)? 1-10% 1-10% not applicable not appli
cable

not appli
cable not applicable unknown unknown 1-10% unknown 1-10%

22. If it were necessary to classify, which phrase would best classify your top management's attitude toward industrial recreation today as company policy?(a) very beneficial

(b) moderately beneficial
(c) slightly beneficial

generalfeeling definitely

generally
speaking

but lack of interest
but no demand

generallyspeaking

definitely definitely as a group

acceptable
at this time

(d) not beneficial ’

U )
O
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appropriate explanation for this deficiency. It is notice
able, that although all companies do not have an organized 
program as such, every company does have some employee recre
ation activity. From a historical point of view the begin
ning of this concept in the area cannot be pinpointed.
There is a considerable difference between this survey and 
the National survey in terms of an employee association. 
However, management was shown to be less influential in the 
recreation area in the Omaha-based firms than in the National 
picture. This point is illustrated in both management's 
representation and the location of the recreation function 
in the firms.

The importance of recreation activities to the firms 
in the Omaha survey is difficult to determine. This is par
tially due to the scarcity of information but perhaps can 
best be understood in relation to several of the survey 
questions. Only three of the eleven firms had any affilia
tions with organizations which could be influential in a more 
objective approach to activities. Next, although there was 
no indication of a declining trend, expansion of activities 
is not the conclusion to be drawn. The overall lack of 
knowledge regarding participation in activities does indi
cate that the firms do not attach a great deal of importance 
to these activities' results. Another point to substantiate
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this conclusion is the complete lack of information regard
ing those costs involved. Only one firm could offer any 
estimate of these costs. But on the national scene, only 
25.8 per cent failed to reply to the question regarding such 
expenditures.

Management in the Omaha survey is not apathetic to 
the needs of its employees. In the area of fringe benefits, 
retirement funds and both kinds of insurance were found in 
all firms which is much better than the national average. 
Educational benefits provided were also well above the aver
age. But in terms of recreation facilities, only three of 
eleven in the Omaha survey have facilities as compared to ap
proximately fifty per cent on the national scene. Manage
ment concern or willingness to be cooperative is further il
lustrated in the financing of recreation activities. Only 
two of the firms indicate a lack of company contributions 
which represents 18.2 per cent of the total while in the na
tional survey 26.5 per cent did not have company contribu
tions. Although there was no attempt made to determine how 
funds from vending machines were used, only two firms, 18.2 
per cent, in the Omaha survey used such funds for recrea
tional activities. However, in the national survey over 
forty per cent of the firms used these funds for recreation 
purposes.
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The next category to be explored is the type of acti
vities. Participant sports and social type of activities 
dominate the major portions of almost all the firms in the 
Omaha survey. However, at the same time all the firms felt 
that their activities were oriented toward all groups of 
employees. This point will be repeated later. In further 
analyzing the type of activities offered, the replies given 
to question 10a are the key factors. Employee demand and 
participation were felt to be the determining aspects of the 
reasons why a particular kind of activity was predominant in 
a given firm. Also it is significant to note that none of 
the firms surveyed felt in direct conflict with the Omaha 
community. In other words, none of the companies felt the 
community alone should provide recreation. Or that communi
ties activities was the reason why their company activities 
were or should be limited.

Recognition and promotion in the industrial recreation 
area are in effect a type of advertising. The media used in 
this area are indicative of both management's concern and 
employee interest. Standard trophies are used over eighty- 
eight per cent of the time on the national scene, but only 
thirty-six per cent in the Omaha survey firms. In the con
ducted survey the house organ was highly represented in high
lighting the activities and recognizing achievements. The
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use of a bulletin board in promoting these activities also 
shows that management as a group expresses a concern by al
lowing the use of the media it controls.

It is important to note that of the four firms that 
have an organized recreation program, three also always men
tion this program to prospective employees. This point has 
a double meaning for interpretation. First, the company is 
proud of its program and interest in its employees. Second, 
these management groups either have a sincere interest and 
concern, or else they believe in expensive tokenism. Further, 
although the other firms as a group are not proud of their 
activities, there seems to be no concern by the employees as 
a group. The second area where a lack of information is 
disturbing is in the area of evaluation. All of the firms 
indicate an astounding deficiency in this area. From the 
evaluation schedule results, it is also clear that the firms 
are not overly concerned from an objective point of view in 
how good or bad their programs and activities are.

In trying to evaluate the employees in the Omaha area 
the survey met with very little if any success. The lack of 
information and the predominance of the decentralization con
cept were the main deterrents. Most firms could not evaluate 
the amount of demand for or participation in recreation
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activities comparatively for the Omaha area with other re
gions within their respective companies. And even where 
answers were given, no concrete conclusions can be offered. 
In this aspect the survey did not reach its objective.

The major conclusion to be drawn from the survey is 
that the management attitude in Omaha based firms is com
parable to the indications of the national survey. Although 
the national survey does not attempt to classify management 
attitude, other more concrete information was used. The 
Omaha firms are comparable in the fringe benefit area, in 
the nonpaternalistic approach and in the financing of acti
vities. The aspect covered in the Omaha survey which was 
not in the national survey was apathy. Apathy on the part 
of the employees is the conclusion of this survey, although 
the companies cannot escape part of the responsibility for 
this label. The companies'lack of information, disregard 
for evaluation and in effect nonbusiness approach is hardly 
deserving of acclaim. Employee demand is given as the major 
controlling factor in the type and amount of recreation of
fered. This is not meant to imply that the workers are get
ting abused and therefore need to demand their rights. 
Recreation activities are not a right that every worker is 
entitled to and must be supplied by a company. It does 
point out that a lack of activities in most instances in



the survey seems due to the employees not to the management 
of the companies involved.

The conclusions of this survey are not intended to be 
unequivocally applicable on a nationwide basis. However, 
they do resemble another important concept in this country, 
namely the democratic voting process.

-00O00-



CHAPTER IV.

CONCLUSIONS

The principal conclusion to be reached from this paper
is the importance of the industrial recreation concept.
"There are now 60 million workers in 50,000 companies par-

21ticipating in active employee recreation programs." More 
important than just the numbers of people or companies is 
the rationale. This writer is not proposing that a "big 
brother" approach is necessary or even desirable in our af
fluent society. However, a sense of direction is necessary. 
"Recreation does not consist of what one does; it is rather 
the motive, attitude, and value of the doing to the in
dividual that gives an activity a recreational signifi- 

22cance." The attitudes of both employers and employees 
are important. This point is apparently missed in the Na
tional Industrial Recreation Association objectives listed 
in Appendix II.

21"Bloom and Boom In Corporate Recreation," Business 
Management, p. 36.

22Slavson, Recreation And The Total Personality, p. 2.
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Top managements as a group are proponents of this con
cept as was shown to exist in the Omaha survey. Some of the 
nation's business leaders' convictions are illustrated in 
the following remarks:

Henry Ford II, Ford Motor Company, 'The benefits of 
employee recreation are intangible, but they are in
deed substantial.'
Leslie B. Worthington, United States Steel, 'Indus
trial recreation helps achieve a unity of purpose 
which is the hallmark of any industrial enterprise.' 
Daniel J. Haughton, Lockheed Aircraft, 'I know of no 
better investment a company can make than in its human 
resources.'
Robert W. Galvin, Motorola, 'The basic objective of 
industrial recreation is to recognize man's needs as 
a social entity. This is a sound objective.'
Russell De Young, Goodyear Tire and Rubber, 'Recrea
tion becomes a key factor in productivity by giving 
the individual status and recognition, as well as 
better morale.'
Dr. Louis K. Filers, Eastman Kodak, 'In this highly 
complex age, industry has great need of people who 
are healthy, vigorous and competitively keen.'
J. P. Levis, Owens-Illinois Glass, 'Our objectives
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are to promote better understanding and enrich the
23lives of our people.'

As was mentioned earlier in the analysis of the survey 
results, the companies profess to orient their activities 
toward all groups of employees. A lack of employee demand 
was also highlighted by the survey. Clarification of this 
point is necessary. It should not be concluded that regard
less of what the employees think, a given company needs an 
employee recreation program. Without the necessary employee 
interest and support, any program will fall short of its ob
jectives. It was not within the scope of the survey to as
certain why there was an apparent lack of employee interest 
in employee recreation activities. However, this is a two- 
way proposition. The lack of objective information for 
evaluating what is being done leads one to question if a 
sincere effort has been made on the part of these companies 
to determine what could be done. An ideology without a basis 
for implementation is a hypocritical approach. Perhaps this 
is an overly critical observation, but the average business 
leader would fall by the wayside if he were to use this ap
proach in guiding a business entity. If a company can re-

23National Industrial Recreation Association, Top 
Management Speaks (Chicago: National Industrial Recreation 
Association, 1965), pp. 1-22.



ceive the types of benefits mentioned in this paper, then 
further investigation on the part of given firms seems 
worthwhile. Although individual rights and the need to be 
an individual are receiving much attention on the nationwide 
social scene, separateness is not advocated as can be seen 
in the popularity of "getting it altogether." It makes 
sense that a feeling of cohesiveness which can be achieved 
through industrial recreation benefits both the company and 
the individual. This point by itself is or can be of im
measurable value.

Constructive use of the increased leisure time is 
presently placing many demands on our society. Adjustments 
in our affluent society are necessary to cope with the mixed 
problem and blessing of excess time for the individuals.
This is not a contention that people are sitting idle but a 
questioning of the values of those activities involved such 
as excess television viewing. This is not a pronouncement 
for a predetermined approach for everyone and all companies. 
For one thing, this would not be in keeping with the key as
pects of the industrial recreation definition. Needs and de
sires of employees are the most important considerations in 
industrial recreation activities. A dictatorial approach, 
no matter how good the intentions are, is headed for failure. 
Guidance, on the other hand, would be beneficial both for

40
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the individual employee, the company as a whole and society 
in general.

A new group of people, the retired, are emerging as 
a substantial force in terms of both numbers and needs. Use
fulness is as vague a concept as is morale. This growing 
senior citizen corps could be aided in terms of the long-run 
future by receiving a sense of direction for the use of its 
nonworking time. A well-rounded industrial recreation pro
gram could be the answer to preparing these people for the 
seemingly sudden void in their lives. This indirect benefit 
from a developed interest and participation in some form of 
activity besides work is of extreme value to society even if 
it is impossible to measure.

Not to be forgotten is the main reason for the exist
ence of a company, profitability. However, an argument for 
an industrial recreation program is not necessarily an argu
ment for decreased profits. If the data presented in this 
paper is accepted then, increased productivity and morale 
should result in increased profits. As with all concepts 
there are skeptics, but the bulk of the information indi
cates a belief in and need for industrial recreation. More 
important, the future looks more promising than the past or 
present.

-00O00-



Appendix I.

INDUSTRIAL RECREATION CLUBS' OBJECTIVES

Industrial recreation and employee service clubs play 
an important role in the personnel relations administration 
of any company. Vi/e feel this operation gives the admin
istrator of personnel activities an opportunity to practice 
day-to-day services in a more direct and organized manner.
The numerous benefits derived from a well administered or
ganization can be outlined under the following general ob
jective headings.
1. The club should serve as an upward communicative link 

between management and its people.
2. The club should provide ways and means to build pride 

sind interest in company as well as club.
3. The club can act as the catalyst in improving employee 

and management relations.
4. The club should play an important part in public and com

munity relations acting as a prestige and company image 
builder through a people's program.

5. The club should be an attraction for potential employees 
and be recognized as an added benefit to the employee 
and his family.

6. The club performs many services that may have been man
agement's and supervisory personnel's to perform.
Example: United Appeal, blood drives, charity donations 
and collections and community activities.

7. The club provides services to its members that result in 
savings and direct employee benefits. Another advantage 
of working for a company interested in their people's 
welfare.
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8. The club is a proven leadership training area and can he 
compared with Junior Achievement at adult level opera
tions. It has a greater potential for employee and pros
pective supervisory training than any other known medium.

9. The club serves to educate the employee and supervisor
alike in team efforts and enterprises. It stimulates in
terests and creates participation at all levels of man
agement to further working relations.

10. The club aids in physical fitness education plus partici
pation and mental diversions therefore reducing absen
teeism and lack of job interest.

11. The club serves as the only company-employee organized 
group interested in the progress and promotion of the 
company and under the direction of all employees, both 
line and management.

12. Properly organized the club provides a well balanced 
cross section of employee representation that aids in 
rapid communications and emergency services.

13. Properly organized the club sets the pattern early for 
retirement conditioning through sports education and 
hobby activities. It broadens all employees' interests 
and concern for many hobbies, sports and cultural acti
vities .

14. The club provides a program establishing procedures for 
illness, death, emergencies, etc. that are consistent and 
provide equal treatment.

43
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Appendix II.

NATIONAL INDUSTRIAL RECREATION ASSOCIATION OBJECTIVES:

1. To acquaint management with the importance of industrial 
recreation as a part of sound industrial relations.

2. To emphasize industrial recreation in periods of nation
al emergency; to achieve industrial unity; and to im
prove morale, skill, and production.

3. To develop industrial recreation as a benefit to the com
munity and for improvement of industrial, labor, and 
government understanding.

4. To study methods of improving industrial recreation pro
grams .

5. To provide a clearinghouse for ideas and dissemination 
of information on industrial recreation programs through 
bulletins and other media.

6. To aid members in the solution of recreation problems.

7. To encourage further study and research in industrial 
recreation.
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To function in any manner beneficial to the industrial 
recreation movement.
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